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In Attendance
Northern Ireland Committee members
Paul Sweeney (PS), Chair 
Kate Clifford (KC) Acting Chair for the meeting
Cara Cash-Marley (CCM)
Anne-Marie McClure (AMM)
Norman McKinley (NM)
Caolan McKiernan (CK)
The National Lottery Community Fund attendees 
Kate Beggs (KB), Northern Ireland Director
Alison Fraser (AF), Senior Head of Funding
Mary Nagele (MN), Head of Policy Engagement
Joanna Braniff (JB), Strategic Communications Lead
Nuala Macauley (NM), Funding Manager (from item 3 onwards)
Tom Walters, Deputy Director Impact & Evidence (for items 3 & 4)
Ronnie O’Toole (ROT), London Economics (for item 3)
Gavin Watters (GW), Impact Analyst (for item 3)
Majella McCloskey (MS), CES (for item 4)
Melanie Stone, CES (for item 4)
Claire Meighan (CM), Evidence Engagement Manager (for item 4)
Fionnula Walsh (FW), Head of Funding UK Portfolio (for item 5)
Jacqui Maxwell (JM), Governance Officer, minutes)

1. Opening remarks
1.1 Chair's Welcome & Updates
·  The agenda and meeting format were confirmed.
· The Chair thanked members for participating in the Strengthening Communities reflection session.
· Thanks were extended to Kate Clifford for chairing the 5 December meeting.
· The next Board meeting will take place in Newcastle on 19 March.

1.2 NI Director Update
· Additional Funding Team resource has been secured through the business planning process, to support delivery of grant budgets and engagement with enabling functions, as well as the Together for Families project.
· Several audits have highlighted control weaknesses and compliance issues in some of our funding processes.  Additional resource in the team will also help us to respond to the audit recommendations which will be implemented across the Fund.

2. Governance
2.1 Apologies
There were none.

2.2 Conflicts of Interest
There were none.

2.3 Previous minutes
The minutes from the 5 December business meeting were agreed as a true and accurate record.

2.4 Actions list
The actions list was noted. 

2.5 NIC Meetings Timetable 26/27
Committee noted the timetable.

3. Funding formula
3.1
Tom Walters, Ronnie O’Toole and Gavin Watters joined the meeting.

3.2
The paper updated Northern Ireland Committee on the progress that has been made in implementing our Corporate Plan commitment to ‘review and implement a new budget formula’ for the Fund. It covered the approach being taken to develop the options for our future funding model, and invited Committee’s views to help inform the Board’s final decision at its meeting in March 2026.

3.3
The Committee was invited to:
i. Note the progress to date in delivering The Fund’s commitment to review and implement a new budget formula for allocating Lottery money across the UK 
ii. Offer its views on the funding models being explored ahead of full consideration by Board in March 2026.
3.4
The main points of discussion were as follows:
· Significant datasets are being analysed; indicators will be refined before the March Board meeting.
· A new framework for assessing need is being developed, adaptable locally.
· Alignment with wider UK approaches will be maintained.
· Committee queried weighting for NI-specific factors including the legacy of the Troubles and persistent disadvantage.
· Rural access, transport inequality and segregation were noted as barriers.
· Weighting of indicators remains critical.
· Updated shares under the 2017 formula were reviewed.
· Need has shifted significantly due to recent crises.
· Board will be presented with a range of options.
· A strong transition plan is required.

3.5
The Chair acknowledge the amount of work that had been undertaken thus far and thanked Tom, Ronnie and Gavin for taking the time to present in person.
4. CEX Learning Exchange presentation
4.1
Majella McCloskey and Melanie Stone joined the meeting.

4.2 
Committee noted the presentation as follows: 
· Learning
· The contract & plan – Engage, Enable, Empower
· First survey key messages
· Engagement
· Capturing learning

4.3
The main points of discussion were as follows:
· Community venues will be used for all events.
· Interest in tracking how smaller projects grow in ambition.
· Contract aims to strengthen sector confidence.
· Peer-to-peer learning approach welcomed.
· Programme development for smaller grants noted positively.

4.4
The Chair thanked Majella and Melanie for their presentation. CES will present to committee on an annual basis.

5. Strategic investment
5.1 Next meetings
Fionnula Walsh joined the meeting. Kate Beggs gave a progress update.
 
5.2 
Grant Award aligned to Together for Families, explicitly embedding cultural and behavioural transformation.
The paper provided detail on subsequent exploration of the enablers of transformation-drawing on examples at local and UK-wide level- and sought NIC approval of a grant award from the NI Directorate budget, to explicitly address culture and behavioural change over the lifetime of the programme.
5.3 
The Northern Ireland Committee was invited to:
i. Review updates to the Together for Families strategic bid.
ii. Consider NI Directorate’s enhanced partnership role in driving transformation, in line with The Fund’s strategic objectives.
iii. Approve a £500K inc VAT grant award from the NI budget, aligned to Together for Families and with a view to spend from July 2026 – June 2029.
iv. Agree for this to be an indicative amount and allow for an increase up to £700K, following market testing, if required.
v. Approve potential for an additional £100K inc VAT extension award (July 2029 – June 2030), allowing flexibility from programme learning and avoiding the need for a re-tender of the service.
 
5.4 
Committee formally agreed points iii, iv and v as above.

5.5
The committee stated this was a very exciting concept and acknowledged the vast amount  of work that had been undertaken to get to this stage. The Chair asked that committee members standby to be available to attend any future launch events at possibly short notice.

6. NI Portfolio
6.1 Strengthening Communities
The paper outlined the budget implications of increasing the maximum grant size within the Strengthening Communities (SC) programme. It also set out how this decision will be communicated, using it as a timely opportunity to demonstrate the impact of funding awarded to date and to provide clear messaging about the purpose and focus of the programme to encourage high-quality applications aligned with the programme’s aims.

6.1.1 
The Northern Ireland Committee was invited to: 
i. Note the budget implications of the approved increases to the maximum grant sizes within the SC programme, informed by early learning from delivery and agree to a revised annual budget of £25M (Section 2).
ii. Agree that the value of delegated decisions to Senior Head of Funding will be increased from £200,000 to £250,000 from 1st April 2026.
iii. Agree that the increase in the grant size to £600,000 will not be applied retrospectively and will be implemented from 1st April 2026. (Section 3).
iv. Discuss and agree our position in relation to previous funding and what this means in relation to projects we will consider funding (para 4.3). 
v. Discuss and agree wording regarding Early Intervention and what this means for projects we will consider funding (para 4.4).
vi. Note the communications approach for the changes (Sections 5-7).

6.1.2
Committee formally agreed points ii and iii as above. 

6.1.3
In light of discussion, wording in relation to iv. paragraph 4.3 and v. paragraph 4.4, 
will be reviewed and suggestions sent to Committee to agree by correspondence.
Action: A. Fraser

6.1.4
 
The Funding Manager’s report will in future include additional project summary detail in relation to a successful delegated decision. 
Action: A. Fraser
 
6.2 Grant Budget for Financial Years 26/27 – 30/31
The paper provided NI Committee with an overview of the grant budget for 26/27 for National Lottery Awards for All, Strengthening Communities, a small grants environment programme, a standard grants environment programme, contract costs to support the Together for Families Programme and indictive budgets up to 30/31 for our five year forecast.
 
6.2.1
The Northern Ireland Committee was invited to:
Note the content of the paper   
Agree the grant budget for 26/27 as outlined in Annex A  
Note the indicative budgets for 27/28 onwards as outlined in Annex A
 
6.2.2	
Committee formally agreed point ii as above. 
 
6.3 Small Grants Environment Programme

6.3.1	
The paper set out the proposed priorities for a new small grants environment programme, scheduled for launch in July 2026. The programme had been developed collaboratively with colleagues in Scotland and Wales and incorporated learning from the England Awards for All environment pilot. The programme will operate consistently across the three countries and demonstrated a one fund approach.
 
6.3.2	
The Northern Ireland Committee was invited to:
i. Approve the key programme considerations outlined in Section 2. 
ii. Agree that we continue joint development with Scotland and Wales and proceed towards a July 2026 launch. 

6.3.3	
Committee formally agreed points i and ii as above. 
 
7. High level business plan objectives
7.1	
Committee noted the paper detailing the following:
· Strengthening Communities and Awards for All
· Environment
· Dormant Assets
· Collaboration, Influence & Partnership
· Inclusive, One Fund Culture
· Mandatory – Carbon Reduction
 
7.2	
Kate Beggs gave an overview of the above and stated this was being shared for transparency purposes. 
 
8. Any other business
8.1 Next Meeting 
Decision meeting Friday 20 March. 
 
8.2 Workplace Essentials
Committee members were reminded to complete the modules as soon as possible.
Reminders will be sent. 			
Action: J. Maxwell/NIC
 
8.3 NIC Away Day 2026
Committee agreed that there was value in having a day away from the office. A new date will be scoped and agreed as soon as possible. A suitable community setting and format to be considered. 							
Action: J. Maxwell/Officers/NIC
 
8.4 Expenses
Committee members were reminded to claim out of pocket expenses within 3 months of expenditure.							
Action: NIC
 
8.5 Meeting Reflections
· Earlier agenda placement of external speakers was effective in keeping the meeting to time.
· Both presentations and meeting papers were excellent. 
· Papers were engaging and well set out for ease of reading. 
· The Strengthening Communities conversation was very useful for the Funding Team to take forward in relation to early intervention.
Close
The meeting finished @ 14:00
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