STRATEGIC MEETING OF THE ENGLAND COMMITTEE
10th June 2025
MS Teams

MINUTES


PRESENT:

John Mothersole, Chair
Matthew Downie, Member
Millie Downes, Member
Daria Kuznetsova, Member
Karin Woodley, Member
Kamran Rashid, Member
Ray Coyle, Member

IN ATTENDANCE:

Phil Chamberlain, Director, England
Emma Corrigan, Director, England
Jon Eastwood, Deputy Director, England
Mark Purvis, Deputy Director, England
Hannah Rignell, Deputy Director, England
Lilian Nsemwa-Li, Head of Funding Development
Ali Torabi, Head of Funding Development
Joe Rich, Head of Youth Voice (Item 2)
Katie Clark, Funding Manager (Item 5)
Roger Winhall, Head of Funding Development (Item 5)
Gillian Hart, Funding Manager
Matt Riddell, Funding Manager
Scott Hignett, Head of Funding, Strategic Programmes
Beth Plant, Development Manager (Item 7)
Isabel Lee, Governance Officer (Minutes)

APOLOGIES:
Halima Khan, Member


	
WELCOME AND APOLOGIES FOR ABSENCE
1.1. The Chair opened the meeting and welcomed all.

1.2. Apologies were received from Halima Khan. 

1.3. John Mothersole wished to note his interest in Nature Towns accreditation Board with the National Trust.


BOARD FOUNDATIONS YOUTH VOICE ACTIVITY (P38 – Annex A)
1.4. Millie Downes introduced the Board Foundations Activity, explaining the purpose of the activity was to aid understanding of the working culture of the England Committee as a tool for reflection. She invited them to discuss the Foundations framework followed by a decision to implement.

1.5. The Committee were pleased to see the proposal brought to them, and provided the following points of feedback and discussion:
· The Committee emphasised the importance of a continuous review process to avoid infrequent and retrospective appraisals. They suggested the Chair holds check ins with Millie after each Committee meeting, which would also serve the purpose of ensuring accountability. 
· They discussed the importance of demographic representation and the meaning of inclusivity, noting that one youth voice member did not equate to representation of all young people. 
· The Committee stated a preference for the term ‘strategic direction’ instead of ‘lead’ for the purpose of the committee, noting that ‘lead’ was not an inclusive term. 


1.6. With the above feedback provided, the Committee AGREED to the adoption of the Foundations, on the basis their comments would be taken forward and reflected in how the approach was designed and implemented. They thanked Millie for the paper.

1.7. The Committee agreed to start using the Foundations at the next England Committee meeting in July 2025. 

ACTION: Committee Members


Joe Rich left the meeting. 


DELIVERING OUR NEW ENGLAND PORTFOLIO: AN OVERVIEW
1.8. Phil Chamberlain introduced the item, highlighting the recent activity in the England Portfolio such as the Reaching Communities programme reset and noting the complexity of the interplay between Senior Management Team (SMT), Board and England Committee. 

1.9. The Committee discussed the following points:
· The importance of ensuring funding colleagues were equipped to deliver the new strategy effectively through training and providing sufficient learning and development opportunities. 
· Members also emphasised the importance of trauma informed practice for working with marginalised communities that had experienced historic inequalities.
· The Fund’s prominence in the sector providing the opportunity to influence the policy landscape. 

1.10. In response to the discussion, England Portfolio colleagues provided the following information:
· To ensure funding colleagues could deliver the strategy, ways of working were under review and a skills audit had been carried out. 
· Reaching Communities training sessions had been well received by funding colleagues.

SOLIDARITY FUND UPDATE
1.11. Ali Torabi introduced the item, emphasising the importance of informing applicants the purpose of each programme to ensure the correct programme is applied to.

1.12. The Committee requested the creation of customer insights around the experiences of unsuccessful applicants and information regarding the types of organisations (and their geographical location) that apply for each funding programme. They requested the insights by March 2026.

ACTION: Mark Purvis


Katie Clark and Roger Winhall joined the meeting.


NLA4A ENVIRONMENT STRAND AND Environment PARTNERSHIPS (P38 – Annexes B and C)
1.13. Katie Clark and Roger Winhall introduced the item, outlining the Fund’s environmental ambitions around environmental inequity as a social justice issue and the environment strand’s contribution to KPI 4 in a cross-portfolio capacity. 

1.14. The Committee discussed the following points: 
· If there was contingency for overspend as renewable energy infrastructure for community buildings could exceed initial budgets and the average unit cost may exceed the A4A £20k limit.
· The importance of customer expectation management for the purpose of maintaining trust. This was noted as particularly pertinent due to the high success rate of the funding programme. 
· The value of a test and learn approach to identify what is fundable in a public setting.
· The demand side deficit, partially due to the Fund not having the reputation of being an environmental funder, and how opportunities for public shared learning could help this. 
· The importance of initial communications regarding eligibility of grassroots environmental organisations, so that trust between the Fund and applicants was maintained. 


1.15. In response to the discussion, England Portfolio colleagues provided the following information: 
· A test and learn approach was already implemented to inform what constituted a ‘good’ application, to determine what is or is not fundable. 

1.16. The Committee APPROVED the proposal, with the Chair asking that any additional reflections or comments be shared with Mark offline.


Katie Clark and Roger Winhall left the meeting.


GRANT HOLDER SUPPORT UPDATE
1.17. Ali Torabi informed colleagues that a full update would be provided at the September England Committee meeting. 


Beth Plant, Gillian Hart, Matt Riddell and Scott Hignett joined the meeting.



EARLY YEARS PARTNERSHIPS (P38 – Annexes D and E)
1.18. Beth Plant presented an update on the Early Years Partnerships. 

1.19. The Committee discussed the following points: 
· Whether the partnership was utilising all of the evidence and learning already in the A Better Start (ABS) field to inform the theory of change.
· The theory of change would benefit from greater specificity of the 2025 context of the work (such as the increase in child poverty), and a clearer call to action.
· The importance of the partnership being child centric
· The importance of the partnership targeting the most disadvantaged communities, and that those communities help deliver the change through an intersectional approach.


1.20. In response, England colleagues provided the following information: 
· The approach was determined by the national policy context with the expectation of multi-level systems change from the partners. 
· The nature of the 10 year partnership entails alignment beyond the current government.
· Another update would be provided at the November England Committee meeting, with a greater focus on the challenges the partnership wishes to address and how it links to the problems of 2025. 


Beth Plant, Gillian Hart, Matt Riddell and Scott Hignett left the meeting.


DORMANT ASSETS UPDATE (P38 – Annex F)
1.21. Mark Purvis presented an update on Dormant Assets, highlighting DCMS’s emphasis on youth voice and potential resourcing and delivery challenges within the England Directorate.

1.22. Committee members expressed their excitement at this opportunity for social capital.

1.23. Committee requested that a resource and governance proposal be brought to a future meeting. 
ACTION: Mark Purvis


1.24. There being no further business, the meeting concluded at 2:30pm.



