Minutes of the Northern Ireland Committee Meeting
15 August 2025 at 10:00 am

In attendance
Paul Sweeney, NI Chair 
Cara Cash-Marley, NI Committee member  
Anne-Marie McClure, NI Committee member 
Norman McKinley, NI Committee member  
Nick Garbutt, NI Committee member  
Caolan McKiernan, NI Committee member — Youth Voice 
Kate Beggs, NI Director 
Alison Fraser, Senior Head of Funding 
Amanda Doherty, Senior Head of Communications and Engagement 
Jess Hay, Performance Data Analyst — (virtually for KPIs report) 
Claire Monks, Deputy Director Communications 
Jacqui Maxwell, Governance Officer — minutes

Opening remarks

Chair’s Welcome: The Chair opened the meeting, welcomed all attendees and introductions were made.

NI Director Update Report — Committee noted the report covering:
· Staff appointments
· NIC Reappointments — Cara Cash-Marley and Nick Garbutt
· Board/Committee Day
· Dormant Assets 	
· Lottery Forum 
· Priorities for the next 3-6 months
· Annex A — Consultation response from the National Lottery Forum of NI

Committee members thanked Kate for her report, which they found very helpful, especially in relation to Fund staffing updates UK-wide. Committee also noted the UK-wide/one team shift in matrix structures and that this would be further explored and discussed at the NI staff away day on Thursday 21 August. Committee acknowledged the time required to embed the changes, complete recruitment processes and induct new staff.

Governance (Chair and J. Maxwell)

Apologies: Kate Clifford, NI Committee member.

Conflicts of Interest: There were none.

Previous Minutes: The minutes from the following meetings were formally agreed:
· NIC Away Day — 16 May
· Grant Holders Learning Contract — 30 June
· Dormant Assets Sub-group — 31 July

Committee noted that the Board & Committee Away Day will be held in London with more details to follow. 

Actions List: The actions list was noted. All actions were up to date.
NIC Meetings Timetable 2025/26: The timetable was noted.

The corporate meeting structure will be reviewed to see the big picture and highlight any NI committee member clashes going forward. 		
Action: J. Maxwell

Board and Country Committee Away Day: Jacqui confirmed that flights and trains will be booked next week. The Fund’s expenses policy will also be re-circulated to members as a reminder of the out-of-pocket allowances.
Action: J. Maxwell

Portfolio updates
Grant Budget (A. Fraser): Committee noted the grant budget figures for Awards for All, Strengthening Communities, Sustainable Community Buildings and unallocated monies. 

The main points of discussion were:
· The Strengthening Communities budget had been increased to cover the grant holders support contract, which was being advertised in early September to hopefully appoint during November or December
· Parenting Focus decided not to proceed with a People and Communities grant awarded at the March decision meeting. The money will be added to the unallocated budget figure
· Committee noted that the pipeline was healthy and the programme budget was on track

KPIs Report (J. Hey): This paper summarised the Fund’s Key Performance Indicators, and its performance to date. It provided detail on the changes seen against each KPI, and Northern Ireland’s performance compared to that of The Fund as a whole. The paper reported on performance up to the 30 June 2025.

Jess gave a brief overview of the paper’s contents under the following headings:
· Summaries
· Northern Ireland & UK-Wide KPI Table with Red-Amber-Green (RAG) ratings
· KPI Forecasting
· Fund wide progress towards KPIs will be published at the end of the first Corporate Plan year


The main points of discussion were:

· Committee noted KPI 4 under environment and the slight underspend in Sustainable Community Buildings around the challenges of proof of ownership
· Committee were asked to consider working in collaboration with Community Foundation Northern Ireland in relation to their call out for donors to help run a nature based small grants programme. Our contribution is likely to be £100,000
· Looking for opportunities for collaboration rather than running our own small grants programme is something we could build on in the future. 
· Grants would potentially be up to £5,000 using a realistic model to help smaller groups take the first steps of considering their environment.
· Regarding procurement, the legalities still need to be discussed as well as programme eligibility and parameters
· If committee agree to further explore, an external delegation agreement would be required

Committee agreed that an environmental collaboration proposal for a small grants programme with CFNI should be explored further. This will also help to have a wider conversation about collaboration, which could lead to longer term partnerships going forward. 
Action: A. Fraser

Communications – New Communications Function and Approach (C. Monks)
Claire’s presentation covered:
· Delivering the strategy
· The shifts communications are making 
· The importance of communications and engagement
· Building a consistence external presence

The main discussion points were:
· Committee noted the details of the various teams and staff now included in the new communications and engagement function across the UK 
· Being bolder in our ambition and communicating with one voice will help strengthen how we are perceived, increase the Fund’s impact and raise awareness
· The authenticity of our communications team in Northern Ireland is very strong and goes hand-in-hand with the Funding Officers and their community relationships. We are always listening to communities and helping them get what they need, so it is of vital importance that this authenticity is not lost 
· Our values are the golden thread, and we need to be continually focussed on these for both staff and grant holder alike
· As an arms-length body it is important for the Fund to let the grant holders speak for themselves, but we can be ‘more than a funder’ by sharing our insights
· Committee recognised it was important to let the new teams and staff complete the induction process over the next few months before giving any thoughts on what NI committee would like to see
· It would be interesting to have a sense of the success criteria that the new teams are setting and what that might look like in a NI context, but time is required to give space to think an imbed into the new structure
· Committee want to understand clearly what the impact of our funding is and see press stories that demonstrate clear impact, such as an increase in Award for All applications
· Would also be beneficial to know what has worked well across the Fund in the past and learn practical lessons, which can then feed into committee decision-making

Any other business 
Next Meeting: The next committee meeting is a decision meeting on Friday 26 September.

Farewell to Amanda: The Chair confirmed this was Amanda Doherty’s last committee meeting. On behalf of the NI committee he wished her well for the future and acknowledged the great work she had undertaken at the Fund over the last 25 years. She will be greatly missed. 

The meeting finished at 12:30.
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Signed: ________________________________     					                                           

Paul Sweeney, NI Chair 						
Date: 10 October 2025
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