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In Attendance
Northern Ireland Committee members
Paul Sweeney (PS), Chair 
Kate Clifford (KC) 
Cara Cash-Marley (CCM)
Anne-Marie McClure (AMM)
Nick Garbutt (NG)
Norman McKinley (NM)
Caolan McKiernan (CK)
The National Lottery Community Fund attendees 
Kate Beggs (KB), Northern Ireland Director
Alison Fraser (AF), Senior Head of Funding
Mary Nagele (MN), Head of Policy Engagement
Joanna Braniff (JB), Strategic Communications Lead
Nuala Macauley (NM), Funding Manager (from item 3 onwards)
Tom Walters (TW), Deputy Director Impact & Evidence (for items 3 & 4)
Ronnie O’Toole (RO'T), London Economics (for item 3)
Gavin Watters (GW), Impact Analyst (for item 3)
Majella McCloskey (MM), CES (for item 4)
Melanie Stone (MS), CES (for item 4)
Claire Meighan (CM), Evidence Engagement Manager (for item 4)
Fionnula Walsh (FW), Head of Funding UK Portfolio (for item 5)
Jacqui Maxwell (JM), Governance Officer, minutes

1. Opening remarks
1.1 Chair’s Welcome & Updates
· The agenda and meeting format were confirmed.
· The Chair thanked members for participating in the Strengthening Communities reflection session.
· Thanks were extended to Kate Clifford for chairing the 5 December meeting.
· The next Board meeting will take place in Newcastle on 19 March.

1.2 NI Director Updates
· Additional Funding Team resource has been secured through the business planning process, to support delivery of grant budgets and engagement with enabling functions, as well as the Together for Families project.
· Several audits have highlighted control weaknesses and compliance issues in some of our funding processes.  Additional resource in the team will also help us to respond to the audit recommendations which will be implemented across the Fund.

2. Governance
2.1 Apologies
There were none.

2.2 Conflicts of Interest
There were none.

2.3 Previous minutes
The minutes from the 5 December business meeting were agreed as an accurate record.

2.4 Actions list
The actions list was noted. 

2.5 NIC Meetings Timetable 26/27
Committee noted the timetable.

3. Funding formula
3.1 
Tom Walters, Ronnie O’Toole and Gavin Watters joined the meeting.

3.2
The paper updated Northern Ireland Committee on the progress that has been made in implementing our Corporate Plan commitment to ‘review and implement a new budget formula’ for the Fund. It covered the approach being taken to develop the options for our future funding model, and invited Committee’s views to help inform the Board’s final decision at its meeting in March 2026.

3.3 
The Committee was invited to:
i. Note the progress to date in delivering The Fund’s commitment to review and implement a new budget formula for allocating Lottery money across the UK 
ii. Offer its views on the funding models being explored ahead of full consideration by Board in March 2026.

3.3 
The main points of discussion were as follows:
· Significant datasets are being analysed; indicators will be refined before the March Board meeting.
· A new framework for assessing need is being developed, adaptable locally.
· Alignment with wider UK approaches will be maintained.
· Committee queried weighting for NI-specific factors including the legacy of the Troubles and persistent disadvantage.
· Rural access, transport inequality and segregation were noted as barriers.
· Weighting of indicators remains critical.
· Updated shares under the 2017 formula were reviewed.
· Need has shifted significantly due to recent crises.
· Board will be presented with a range of options.
· A strong transition plan is required.

3.5 
The Chair acknowledge the amount of work that had been undertaken thus far and thanked Tom, Ronnie and Gavin for taking the time to present in person.
4. CES Language Exchange presentation
4.1 
Majella McCloskey and Melanie Stone joined the meeting.

4.2 
Committee noted the presentation as follows:
· Learning
· The contract & plan – Engage, Enable, Empower
· First survey key messages
· Engagement
· Capturing learning

4.3 
The main points of the discussion were as follows:
· Community venues will be used for all events.
· Interest in tracking how smaller projects grow in ambition.
· Contract aims to strengthen sector confidence.
· Peer-to-peer learning approach welcomed.
· Programme development for smaller grants noted positively.
 
4.4 
The Chair thanked Majella and Melanie for their presentation. CES will present to committee on an annual basis.

5. Strategic investment
5.1
Fionnula Walsh joined the meeting. Kate Beggs gave a progress update.

5.2
Grant Award aligned to Together for Families, explicitly embedding cultural and behavioural transformation.
The paper provided detail on subsequent exploration of the enablers of transformation-drawing on examples at local and UK-wide level- and sought NIC approval of a grant award from the NI Directorate budget, to explicitly address culture and behavioural change over the lifetime of the programme.

5.3 
The Northern Ireland committee was invited to:
i. Review updates to the Together for Families strategic bid.
ii. Consider NI Directorate’s enhanced partnership role in driving transformation, in line with The Fund’s strategic objectives.
iii. Approve a £500K inc VAT grant award from the NI budget, aligned to Together for Families and with a view to spend from July 2026 – June 2029.
iv. Agree for this to be an indicative amount and allow for an increase up to £700K, following market testing, if required.
v. Approve potential for an additional £100K inc VAT extension award (July 2029 – June 2030), allowing flexibility from programme learning and avoiding the need for a re-tender of the service.

5.4


Action: K. Beggs

6. Dormant Assets NI Update (paper & Annex)
6.1 Summary
Following the stakeholder event held on 26 February 2026 on the Dormant Assets NI, the paper gave NI Committee an update on key outcomes from that event and subsequent discussions with the Department of Finance around the future direction and evolving structure of Dormant Assets NI.

6.2 The Northern Ireland Committee was invited to:
Review and endorse the outline approach set out in this paper that the Fund, would take a more proactive approach in igniting strong cross sectoral partnerships under the Strategic Investment strand of Dormant Assets NI (reference Para 5.3). 

6.3 
The Northern Ireland committee noted the paper & annex. 
They agreed to endorse as referenced in paragraph 5.3 of the paper - that the Fund will take a more proactive approach to identifying strong partnerships to be supported via a strategic investment from Dormant Assets NI.
7. Third-party funding request – NIO (paper)
7.1 Summary
Further to correspondence in 2024, the Northern Ireland Office (NIO) has written to request a reconsideration of their request for a collaboration to support community groups in Northern Ireland who have historically experienced barriers to accessing small grants funding.

The NIO has proposed a potential Third-Party funding arrangement, whereby additional grant funding of £3m could be channelled through National Lottery Awards for All in 2028/2029. This would provide funding for a pipeline created by separately procured development and support services.

7.2 The Northern Ireland Committee was invited to:
· Note and discuss the renewed request from the NIO to explore the potential for a funding collaboration, with National Lottery Awards for All as a possible delivery mechanism (para 4.2). 
· Agree that officers should undertake development work to: 
· Examine possible delivery models and assess system, staffing and organisational capacity implications;
· Explore financial, governance, legal, operational and reputational risks, and potential mitigations/red lines;
· Prepare a paper for Board approval in June or September 2026.

7.3 The Northern Ireland committee agreed:
· To proceed in principle and that officers should undertake development work. 
· To revisit the proposal at the June NI Committee away day, prior to a paper submission to UK Board to request formal agreement to proceed with a Third Party Funding Arrangement.
· That the Fund must be involved in procurement and have oversight of governance arrangements to ensure alignment with Fund principles.

Action: K. Beggs, Officers

8. Any other business:
8.1 Next Meetings 
The NI Committee Away Day and Strengthening Communities decision meeting are scheduled for 11–12 June. The Away Day location will be confirmed, with travel considerations in mind.

ACTION: J. Maxwell

8.2 Lottery Distributors Chair’s Meeting
The Chair reported back on the recent meeting with Sport, Heritage and Arts. 

8.3 Meeting Reflections
The Chair acknowledged that the meeting included some challenging and significant discussions. Members gave constructive feedback whilst considering medium and long term budget planning.

Close
The meeting finished @ 13:10
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