Meeting of the National Lottery Community Fund Board
26 June, 2025
09:30-15:20
the studio, 51 Level Street, Manchester, M1 1FN
Via Ms Teams

MINUTES


BOARD MEMBERS PRESENT:

Dame Julia Cleverdon	, Chair of the Board
John Mothersole, Vice Chair, Chair England Committee
Paul Sweeney, Chair, Northern Ireland Committee
Emma Boggis, Senior Independent Director
Richard Collier-Keywood, Chair, Audit and Risk Committee
Stuart Hobley, Board member
Danielle Walker-Palmour, Board member
Simone Lowthe-Thomas, Chair, Wales Committee
Dame Helen Stephenson, People Committee Chair
Peter Stewart, Board member
Kate Still, Chair, Scotland Committee
Ellie Craig, Board Member, Youth Voice

IN ATTENDANCE:

David Knott, Chief Executive
Becky Morrison (Teams), Director, Youth and Civil Society, DCMS
Stuart Fisher, Chief Finance & Resources Officer
Mel Eaglesfield, Director, Funding Strategy, Communications and Impact (Items 5 & 6)
Liz Church, People & Culture Director (Item 7.2)
Shane Ryan, Senior Advisor (Item 8.1)
Phil Chamberlain, Director, England (Item 6.2 & 8.1)
Emma Corrigan, Director, England (Item 6.2 & 8.1)
John Rose, Wales Director (Item 8.1)
Nic Buckley, Chief of Staff
Catherine Roberts, Head of Governance (Minutes)
Patrick George, Senior Governance Officer (Minutes)

CLOSED SESSION
1.1. The Board, the CEO, Chief of Staff (CoS) and Chief Finance and Resource Officer (CFRO) met for a closed session.

Catherine Roberts and Patrick George joined the meeting.






REFLECTIONS ON DAY 1
1.2. The Chair opened the discussion asking for members’ reflections on the previous day’s visits and stakeholder dinner, and thanked all for their involvement in the organisation and participation in a successful day. 

1.3. Members reflected on the richness of the discussions held during the stakeholder dinner the previous evening. They reported on deep engagement on the topics considered with inclusion and partnerships recurring themes. Feedback on ‘it starts with community’ was highly positive. 

1.4. Regarding youth voice, discussions highlighted a lack of systemic support, which limits broader engagement. Participants agreed on the need to shift from isolated, individual efforts to coordinated, campaign-level initiatives that address the chronic underinvestment in youth participation. 

1.5. Health-focused reflections commended the Live Well project for its integration with public health and its emphasis on community ownership. A request was made for a strategic paper on health investment to be presented to the October Board. 

  ACTION: Governance, England Directors 

1.6. A point made by several stakeholders was noted about the leap from NLA4A funding to the next level being significant for grant recipients.
1.7. 
1.8. Regarding strategic place-based interventions, the emotional impact of the MASH project was noted. The importance of wraparound, community-centred services was emphasised. Additionally, the potential for learning from the Welsh Wellbeing of Future Generations Act was raised, alongside recognition of the structural barriers present in England.  

1.9. Reflections on organisational energy and scaling impact highlighted the strong sense of community appreciation felt during evening events. The need for a more effective communications strategy and the scaling of success stories was stressed.


INTRODUCTORY REMARKS
1.10. The Chair opened the meeting and welcomed all. 

1.11. Congratulations were extended to Kate Beggs (Director, Northern Ireland) who was collecting her MBE for services to Public and Community Services in Northern Ireland. 

Apologies

1.12. There were no apologies received. 

Declarations of interest

1.13. It was noted that the Chair would recuse herself during the #iwill discussion. John Mothersole declared that he would be Chairing a panel on Nature, Towns and Cities for the National Lottery Heritage Fund and the National Trust. 
 
1.14. It was noted that this meeting would be the final meeting for Becky Morrison. The Chair, CEO and the Board extended their thanks for her support and guidance during her time observing meetings. 

Approval of Minutes of Board meeting held on 25th March 2025

1.15. Subject to some requested amendments, the minutes of the meeting held of 25th March 2025 were approved as an accurate record. 
ACTION: Governance

Actions arising 

1.16. The Board NOTED the status of actions updates could be found within the action log.
 
1.17. On the Funding Formula update, there was an action for a meeting to be arranged with the Board sponsors to update on progress and agree the scope of the review.  
   ACTION: Governance

1.18. It was agreed a further update would be provided regarding the acquisition of a new Board Portal. It was hoped that the procurement and testing would be completed within this calendar year, yet it was unlikely that it would be ready for the next Board meeting.
  ACTION: Chief of Staff

CEO UPDATE AND OUTLOOK – P02
1.19. The Board NOTED the overview provided by the CEO:
· He gave an update on dormant assets, highlighting strong progress with numerous programmes launching. 
· He highlighted notable achievements, including the relaunch of Awards for All with an environmental focus and the inclusion of a Wales video in the upcoming UN COP summit. 
· Significant stakeholder engagement activity across the organisation, and strong performance. 
· Challenges included ensuring operational tasks did not overshadow strategic objectives. 
· The Fund’s growth prompted the addition of senior roles, with ongoing discussion about governance of upcoming projects due to the extra Dormant Assets money, Pheonix Way and the Million Hours and #iwill additions, with discussions being routed through the England Committee. 
· He noted an increased political interest in the Community Wealth Fund, leading to a prioritisation of meetings with the Secretary of State. 

1.20. The Board welcomed the update from the CEO and commended the depth of the activity undertaken.

1.21. On Dormant Assets, the discussion highlighted the distinct nature of the scheme, in particular in relation to the original purpose of driving systems change. There was consensus on the need for a fresh approach to the Community Wealth Fund and opportunities were discussed for long-term investment and expanded impact. Members stressed the importance of embedding youth voice from the outset and recognised the potential of dormant assets to fund bold, participatory models. It was agreed that a further update would be provided to the October Board to discuss options. 

    ACTION: Chief of Staff



CORPORATE PLANNING
The Chair recused herself from this part of the meeting due to a declared interest. 
Phil Chamberlain and Emma Corrigan joined the meeting. 
Million Hours Fund and #iwill Fund – Additional Funding 
1.22. The Vice-Chair opened the discussion with Phil Chamberlain advising that DCMS had identified additional funding for the Million Hours Programme and had requested the Fund to increase its financial contribution. The Board was informed that the England Committee had already approved the extension, but full Board approval was now required to proceed. The proposal involved continuing at the current funding level, with discussions ongoing regarding an additional £5 million contribution. While DCMS funding would be spent within the current financial year, the Fund’s contribution would be phased beyond that timeframe to allow for sustainable delivery.

1.23. Board members expressed broad support for the continuation, noting that the programme had evolved from short-term youth engagement to longer-term, quality participation. It was agreed that this approach would serve as a useful bridge to future youth-focused initiatives. Questions were raised around the implications for management costs and KPIs, but it was confirmed that these were manageable. The additional funding would not significantly increase resource burden and would contribute positively to the Fund’s strategic outcomes. However, the portion funded by DCMS would not count towards the Fund's KPIs and would need to be accounted for separately.

1.24. Following the discussion, the Board APPROVED the recommendation to continue the Fund’s participation in the Million Hours programmes. 

1.25. On the longstanding partnership with the #iwill programme, it was noted that the Fund had maintained a strong relationship with the Sponsor department, in developing this work and welcomed DCMS’s commitment to continue supporting it. Phil Chamberlain highlighted that discussions were ongoing to explore extending the #iwill activity beyond England, coordinated through the UK Funding Committee. 

1.26. Board Members expressed continued support for the programme. Questions were raised regarding the long-term strategic direction and exit planning for government linked programmes. It was acknowledged that while the Fund had initiated this work, there needed to be a clear understanding of potential off-ramp strategies and the sustainability of successor models. 

1.27. The CEO noted that any future continuations must be able to stand the test of time, replacing existing initiatives with programmes that could endure. 

1.28. The Board APPROVED the recommendations. A suggestion was made to bring a future background paper summarising examples of proposals or requests the Fund had declined, to support broader understanding of the decision-making criteria.

ACTION: Governance

1.29. It was proposed that the Board should hold a future discussion on the evolving nature of government engagement and what it means. 

      ACTION: Deputy Director, Communications

The Board took a 10-minute break. 


The Chair rejoined the meeting. The Permanent Secretary to the Department of Culture Media and Sport joined the meeting. 
 

PERMANENT SECRETARY Q&A
1.30. The Chair and CEO welcomed the Permanent Secretary and opened the session by highlighting the key Board activities, including the strategic focus on health, the progression of youth initiatives and preparations for the next phase of Dormant Assets.  

1.31. The Permanent Secretary outlined a renewed government focus on mission-led delivery, place-based outcomes and systemic change which aligned with the Fund’s strategic ambitions. Dormant Assets were viewed as a catalyst for long-term local impact, with discussion focussing on imaginative, place-based actions. The discussion also focussed on philanthropic and commercial partners, the potential of aligning with responsible business and foundational economic principles. 

FUNDING & STRATEGY 
John Rose, Mel Eaglesfield, Liz Church, Phil Chamberlain, Emma Corrigan and Shane Ryan joined the meeting. 

Wales Report to the Board

1.32. The Board received an update on the Wales Portfolio. The Chair of the Wales Committee highlighted the strong alignment between the Wales and UK strategies noting the challenges ahead, including political change, limited resources, and the growing significance of dormant assets and partnerships. She reported strong momentum in Wales, with £50 million generated over eight months, despite financial constraints. She emphasised strategic alignment, particularly with community-led and environmental work, improvements in programmes like Awards for All and People and Places, and continued high customer satisfaction. Looking ahead, she stressed the need for purposeful focus within limited budgets, responsiveness to political shifts, and maintaining strong stakeholder relationships.

1.33. The Board welcomed the report and reflected on the progress and challenges within the Wales Portfolio, with recognition of the anticipated political shifts in the coming year and the implications for strategic funding, communications and alignment with broader UK missions. 

1.34. Members highlighted the complexity of maintaining thematic strategic funding across all four nations, particularly given scale differences and political divergence. A need was identified to ensure alignment between UK-wide funding and localised strategic goals, especially in response to shifting political and policy landscapes.

1.35. Looking ahead, key priorities included improving communication reach, embedding learning across nations, and maintaining relevance through strategic refresh cycles. There was a strong call for deeper collaboration between nations to ensure that high-impact, innovative practices like youth-led initiatives are scaled and shared appropriately. The upcoming launch of a new programme in August was identified as an opportunity to test communications alignment, while the impact of recent changes in the central communications and marketing structure would be closely monitored for effectiveness across nations.

KPI Performance Report

1.36. The Board received an update on the organisation’s performance against the Key Performance Indicators (KPIs), now in their first full year of implementation. The Director for Funding Strategy, Communications and Innovation noted the green status at KPI 1 which was expected to remain so for the remainder of the corporate plan. However, KPI 3 continued to be a point of focus, prompting strategic conversations about where further action could be taken. Portfolio committees were now using the KPIs to shape their decision-making, and performance indicators were being reviewed for insight.

1.37. Board members queried the depth and scope of customer satisfaction measurement and raised the potential to expand performance standards, including response times and interactions with elected representatives. It was noted that the current KPI framework applied to National Lottery funding only, with suggestions made to consider future inclusion of other funding sources, such as environmental initiatives.

1.38. Further discussion took place on the sources and robustness of data underpinning the KPIs. The CEO noted that the public KPIs had successfully passed DCMS scrutiny and were seen as a sector benchmark. The need for transparency in data expectations and layered data standards was raised, with a recommendation for a follow-up discussion between the Deputy Director Impact and Evidence and Danielle Walker-Palmour. It was also confirmed that surveys relating to KPIs would take place in Spring 2026.

   ACTION: Deputy Director, Impact & Evidence
1.39. The Board then reflected on the organisational dynamics and the evolving relationship between the Board and staff team in relation to performance. It was acknowledged that the discussion around KPIs, particularly KPI 3, had accelerated internal momentum and decision-making, particularly in environmental areas and the National Lottery A4A programme. Staff had welcomed the Board’s constructive challenge, which was seen as supportive and energising. The CEO emphasised the importance of using KPIs not just as measurement tools, but as prompts for critical cultural and governance conversations.

1.40. The Chair concluded by recognising the value of performance indicators in strengthening Board–staff collaboration, noting the collective talent across the organisation.

Environment Funding Update
1.41. The Board NOTED the update provided on Environmental Funding by the Director for Funding Strategy, Communications and Impact. Since May, the UK Funding Committee had made significant progress in shaping the environmental strand of work, agreeing on four thematic areas and establishing expert roundtables scheduled for July to develop them. A notable development was the launch of the Awards for All environment focus in England, accompanied by a successful communications campaign, providing valuable insight for future engagement. The team had become increasingly outward-facing, forging connections and integrating external expertise. There was consensus on the importance of maintaining momentum, and an acknowledgment that continued learning and responsiveness—particularly to community insight and expert voices—would be key to sustaining impact. 

1.42. The Board requested that roundtable outputs and learnings be widely shared across the organisation to maximise internal benefit and cross-mission applicability.

ACTION: Director, Funding Strategy, Communications and Impact
1.43. Board members reflected on the need to better define the Fund’s unique value in the environmental funding space—emphasising its scale, community-led ethos, and equity lens. The balance between funding volume and the depth of impact was queried, with a call to remain focused on long-term system change and enabling communities to bolt on environmental components to their existing work. Suggestions included developing accessible tools and packages and investing in peer mentoring, learning partnerships, and knowledge sharing platforms. The idea of nurturing "game-changers" or ambassadors—individuals with lived and professional experience from funded projects—was also supported as a way of amplifying the Fund’s reach and influence.

1.44. The discussion closed with appreciation for progress since the May KPI discussion, recognising the value of performance measures in catalysing action.

Mel Eaglesfield, Emma Corrigan, Phil Chamberlain, John Rose and Shane Ryan left the meeting. 

GOVERNANCE & FINANCE
ARC Annual Report to Board
1.45. The Board NOTED the annual update provided by the Chair of the Audit & Risk Committee. 
· ARC had strengthened its governance and risk management frameworks, notably embedding risk appetites and thresholds, and formalising the policy register as a core internal control. 
· Fraud response processes had improved significantly, while cybersecurity had moved to a more stable footing, with successful independent tests and continued vigilance planned. 
· The internal audit programme had delivered eight audits, with the Head of Internal Audit providing a “moderate” assurance rating—an improvement from the previous year—and the committee had approved current internal auditors BDO’s extension for two further years.
· Two new independent members, Tracey Staines and Madeline Denmead, had joined the committee. 
· EY and NAO issued a clean audit opinion, with recommendations accepted for implementation.
· Grant management inconsistencies across Portfolios prompted a need for system-wide standardisation.
· ARC confirmed that risk was actively managed and supported the CEO in signing off the annual accounts, while also recognising the need to further embed risk-based thinking across the Fund.

1.46. Members welcomed the update, The Chair emphasised the importance of maintaining confidence and avoiding complacency. 

1.47. The CEO reflected on the previous Audit & Risk Committee meeting’s discussion on the Grant Management Audit, noting that conversations had focused more on decision panels rather than committees, and that auditors had been tasked with demonstrating how panel decisions aligned with policies and strategic objectives. The discussion acknowledged areas to address, with discussions underway in the Audit and Risk Committee to better understand the underlying issues.

1.48. Members stressed the necessity for the Board to engage more proactively in Cyber Security, especially in light of past issues at other institutions, to manage the complex data and decisions faced by the organisation. There was agreement on the need for enhanced training and consistency across panels, with ongoing efforts to build assurance in this area.

1.49. Further discussions addressed system improvements, particularly in grant making and digital transformation, calling for simplification and systemic change to fully support users. The connection between digital and people and culture strategies was highlighted, and it was noted that digital was the primary lead but with strong cultural input.

People Report to Board
1.50. The Board NOTED the update provided by the Chair of the People Committee and Director of People and Culture. 
· The Committee had endorsed the overall People Strategy and acknowledged significant progress in organisational development, noting a comprehensive and well-received update from the communications team.
· Changes were made to the proposed structure, and external recruitment commenced for several key roles, with development work in England identified as a potentially transformative moment focusing on both structural and cultural change.
· A deep dive into EDI data had provided valuable insights, emphasising key priorities to foster an inclusive workplace culture. 
· Career progression was raised, particularly its impact on colleagues with protected characteristics, alongside diversity at leadership levels. 
· The strategy emphasised community engagement as central to shaping organisational culture, values, and future talent development, with a commitment to regular review of progress against ambitious EDI targets.
· Foundations for organisational development were laid through alignment of initiatives such as the Digital Strategy and Funding Role Review, alongside plans to strengthen performance management, talent development, leadership articulation, and clarity around the people offer.

1.51. Members reflected on a renewed sense of energy and direction across the organisation. They commended the progress made and recognised the need to allocate further resources to maintain momentum. There was a proposal to identify how the Board could be most helpful in supporting these developments, particularly through engagement in upcoming events, including the all-staff event in May and Connect Live in November. Suggestions were made to publicise strategic sessions more broadly and to encourage wider Board participation in future initiatives.

1.52. Discussions also focussed on internal culture and talent development. There was recognition of the progress achieved and ideas were shared around identifying emerging talent and supporting staff wellbeing. It was suggested that more could be done to create a culture of professional development, such as expanding individual budgets or formalising internship programmes. The importance of maintaining momentum and innovation in these areas and building a high-performing and resilient workforce was stressed.

1.53. Concerns were raised regarding the experiences of disabled colleagues. An action plan was requested to address specific issues identified in recent reports, and the need for leadership accountability was emphasised. The disability network was highlighted as a valuable asset, and plans were made to engage further through dedicated meetings. It was agreed that all actions should be clearly integrated into the wider strategic structure and monitored through tools such as the EDI dashboard.
    
ACTION: Director, People & Culture

Liz Church left the meeting. 

FINANCE
Annual Report and Accounts
1.54. The CFRO presented the Annual Report and Accounts, noting the substantial effort made from across the organisation. There were no audit concerns raised, either adjusted or unadjusted, and it was noted that grant making had increased by £80 million, alongside a reported £50 million profit—though it was acknowledged that profit and loss figures held limited meaning in the organisation’s financial context. Final approval of the report rested with the Chief Executive, with support and recommendation from the Board.

1.55. There was a request for any final amendments to be sent by the end of the week. 

1.56. In relation to expenses and hospitality disclosures, members were informed that comments would be accepted until the following Friday, after which the records would be published online. Board and Executive members were encouraged to reflect further on gift and hospitality declarations and ensure full transparency. It was agreed that governance would issue a final request for declarations and provide clearer guidance, addressing feedback that the existing instructions were overly complex. A simplified version of the guidance was requested to support this process.

       ACTION: Governance, People Team
1.57. The Board RECOMMENDED the report be formally signed by the Chair and CEO. 

Financial Summary

1.58. The CFRO presented the Financial Summary to the Board, noting the report offered a mechanical overview of the year-end position and forecast variances. The most notable update related to the previous release of £309 million, with subsequent feedback from portfolio teams leading to a rephasing of anticipated payments. Although balances remained high, the finance team had no mechanism to accelerate spending by portfolios and flagged potential cash drift. While no immediate action was recommended, but it was noted that careful management was needed to avoid financial challenges in the next 12 to 18 months.

1.59. Income was reported as strong, while grant awards were below budget by the end of May. Assurance had been given by portfolio leads, and although month two was not cause for alarm, concerns would be heightened should similar patterns persist into future months. It was noted that substantial transactions, such as those from UK-wide programmes in June, were pending and would improve the outlook. Operational overheads were lower than forecast. The Board emphasised the importance of building capacity and encouraged teams to utilise available budgets to meet strategic spending targets.

1.60. The Board welcomed the update. The latest developments of the Phoenix Way project were discussed. Members were assured that it was the transition phase that was proving challenging, but the pipeline was reported to be ahead of schedule. There was recognition of significant investments through the Solidarity Fund in England this year, with an emphasis on making large transactions, albeit at low volumes.

1.61. On the NLDF balance, members explored ideas of strategic releases, citing that action was necessary due to the predicted increases in financial activity. 

1.62. The CEO discussed essential strategic decisions surrounding budget and products, emphasising the importance of aligning strategy discussions with Board processes and stating that projected revenue for the year could exceed £1 billion.

BOARD FORWARD LOOK
1.63. The Board NOTED the Forward Look. The Chief of Staff highlighted four conversations focussed on a deep dive for KPIs, discussions on politics, integrated services work and board processes regarding a stock refresh. 

1.64. There was agreement to explore moving meeting dates and locations to avoid clashes with other events. It was agreed that the 2-day Board event would be in Scotland next year, specific dates were to be agreed.
ACTION: Governance

 ANY OTHER BUSINESS
1.65. With there being no further business, The Chair thanked all for their contribution to the meeting and closed the meeting. 

END
Date:
Chair’s signature:


