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Us and them

• People need to feel part of a tribe

• This leads to a need to label

• Us… that are in the tribe

• Them… that aren’t



Covid

• Some people are more at risk of serious 
illness or even death

• To manage this risk the Government 
decided on the shielding policy

• Shielding has positives 
and negatives 

• One of the negatives was 
the view that shielded 
people are ‘them’ (and 
not us)



Labels

• We are all vulnerable sometimes 
• Some people are more vulnerable to 

Covid
• Over time we have shifted from a

description of people’s circumstances to    
labelling our fellow citizens

• We now routinely use phases like ‘vulnerable 
people’ or even ‘the vulnerable’ 

• The language of vulnerability has become 
ingrained and everywhere

• Them and us at speed

Examples of 
vulnerability 

labels used in 
the press and 

media

Explore



Back to Labels 



Impact of labels

Graphic 
showing how 
people feel

when they are 
labelled

Vicci’s
opinion 
piece

Explore

Explore

• The vulnerable label harms
• It makes people think other people are 

worth less - as problems not part of 
solutions, as needs to be met not citizens 
to be valued

• It makes people believe the hype – to 
value themselves less, to expect less and 
aspire less 



Back to Impact of labels 



Back to Impact of labels 

Read Vicci’s
full opinion 

piece

Explore

https://www.communitycatalysts.co.uk/story/opinion-we-are-all-valuable-and-vulnerable-in-our-own-ways/


Getting the balance right

• Everyone is vulnerable and 
everyone  is valuable

• Sometimes people need 
protection to keep them safe

• Sometimes people need to shine 
and grow and connect and give

• Its all about getting the balance 
right 

• People should feel protected 
when they need it but never feel 
trapped



People behind the labels

• Every human being has value
• People are friends, parents and partners, 

workers and bosses, volunteers and active 
citizens, campaigners and change agents 

• When we get the balance right people can make 
their ‘valuable’ shine brighter than their 
‘vulnerable’ 

• Here are some people who are doing just that 

Collection of 
stories

Explore

Explore

David’s opinion 
piece



Back to 

People behind the labels

Stonewater

Things 
with wings

Coventry 
Peace 

Orchard

Dance as a 
way to lead

Linda the 
author 

More 
stories

Explore

Threading 
tales 

together

https://www.communitycatalysts.co.uk/project/valuable-not-vulnerable/
https://www.communitycatalysts.co.uk/story/story-art-for-pleasure-taking-part-in-things-with-wings/
https/www.communitycatalysts.co.uk/story/story-stonewater/
https://www.communitycatalysts.co.uk/story/story-the-peace-orchard/
https://www.communitycatalysts.co.uk/story/story-linda-mclarnon/
https://www.communitycatalysts.co.uk/story/story-threading-tales-together/
https://www.communitycatalysts.co.uk/story/story-dance-syndrome-becoming-a-leader/


Read David’s 
full opinion 

piece

Explore

Back to 

People behind the labels

https://www.communitycatalysts.co.uk/story/opinion-we-all-have-our-strengths-and-weaknesses/


Valuing the valuable

We all have a role to play in seeing and 
valuing the valuable – explore more

Some people can do a bit more and they 
include:

• Policy makers, supporters and 
commissioners – explore more

• Communication leads and the media
– explore more

Feedback from 
people who 
have been 

involved in the 
project

Anna’s 
opinion 
piece

Explore

Explore



All of us

Back to valuing the valuable



Policy makers, supporters 

and commissioners

Back to valuing the valuable



Commentators and the media

Back to valuing the valuable



Back to valuing 
the valuable

I was able to 
be creative 
during the 

dark 
season…

This helps to 
balance my 

mental health, and 
give something 
beneficial to the 

local area & 
community

Our organisation is 
adopting a strength 

based approach going 
forward, we got involved 

with this project as it 
focussed on the strengths 
a customer can build on 
rather than focussing on 
any vulnerability or their 

inability to do things

Thanks for 
challenging 

this 
damaging 
stereotype 

I look forward to the 
outcomes of the 

project continuing to 
influence the media, 
and the government, 

and society in 
general



Read Anna’s 
full opinion 

piece

Explore

Back to valuing 
the valuable

https://www.communitycatalysts.co.uk/story/opinion-we-are-so-much-more/


The project behind the learning

Project 
outcomes

Sian’s video 
and opinion 

piece

Explore

Explore

• 6-month project funded from the 
Government’s Coronavirus Community Support 
Fund

• A focus on the positive and coproduced 
throughout

• Partnership with people who were formally or 
informally shielded and their supporters in 6 
areas of the Midlands and South.

• Aimed to shine a light on what makes people 
valuable and challenge the rhetoric around 
being vulnerable

• Helped people to find creative ways to make a 
positive difference, while physically distanced

• Actively challenged and influence perceptions

Information 
about how 

to get in 
touch 

Explore



Mentored and talked valuable with 12
shielded people

6 people started a group or activity. 40
more shielded people involved

Commissioned 8 animators who unlocked 
the valuable in 88 shielded people

Worked with 8 organisations who connect 
with shielded people

Trained or supported 60 of their staff and 
volunteers. Helped them see and value 
the valuable

Social media campaign and 5 events to 
share and shout about valuable

Back to the 
project behind 
the learning



Watch Sian’s 
video and 

opinion 
piece

Explore

Back to the 
project behind 
the learning

https://www.communitycatalysts.co.uk/story/opinion-the-power-of-language/
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