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Dementia Friendly Communities

About this report

This report presents two Social Return on Investment case studies,
completed as part of the Evaluation of Life Changes Trust Funded
Dementia Friendly Communities in Scotland. The report focuses
on the social value contributed by a geographical community
(Dementia Orkney) and a community of interest (Badenoch Shinty
Memories Group).

See Christie, J., Yates-Bolton, N. and Thompson-Bradley, O. (2021)
Dementia Friendly Communities: Evaluating the Impact of Life
Changes Trust Funded Dementia Friendly Communities in Scotland.
The Dementia Centre, HammondCare for the full evaluation report.
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The joy of cinema, Movie Memories at Glasgow Film Theatre

Dementia Friendly Communities 5




Social Return on Investment

Much of the value associated with activities that take place in

the real world is not easily measured in financial terms — things

like happiness, dignity, respect. This can mean that outcomes
which are important to people and communities are overlooked,

or discounted. Social Return on Investment (SROI) is a method of
evaluation developed by the New Economics Foundation' that aims
to measure and communicate this broader value. SROI measures
change in ways that are accepted by the people or organisations
that experience the change (stakeholders) and articulates this from
their perspectives. Importantly, relevant outcomes are identified by
the stakeholders themselves.

SROI assigns a monetary value to these outcomes by identifying
indicators which can be allocated a financial value (or proxy).
Comparing this value to the investment required to achieve that
benefit produces an SROI ratio. SROI takes standard financial
measures of economic return a step further by capturing social
as well as financial value.

This analysis recognises deductions for:

- Deadweight — a measure of the amount of an outcome
that would have happened anyway, in the absence of the
programme;

- Alternative attribution — where other agencies, including friends
or family, may support stakeholders to achieve the identified
outcomes;

- Drop-off — the proportion of the outcome that drops off after the
first year (attrition);

- The time value of money — a calculation that reflects the
present-day value of benefits projected into the future,

More information on SROI can be found at socialvalueuk.org.

'https:/neweconomics.org/2009/05/guide-social-return-investment
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Social Return on Investment

Social Return on Investment
helps to tell the story of how

an activity, programme or
organisation makes a
difference in the world

How it works

SROI assigns a monetary value to these outcomes by identifying
indicators which can be allocated a financial value (or proxy).
Comparing this value to the investment required to achieve that
penefit produces an SROI ratio. SROI takes standard financial
measures of economic return a step further by capturing social as
well as financial value.
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Social Return on Investment

How it works

SROI assigns a monetary value to these outcomes by identifying
indicators which can be allocated a financial value (or proxy).
Comparing this value to the investment required to achieve that
penefit produces an SROI ratio. SROI takes standard financial
measures of economic return a step further by capturing social as
well as financial value.

Stakeholders provide information about what
changes and what matters for them

The research team gathers data from the
projects to help evidence this change

SROI assigns a financial value to these changes
using standard rates (or proxies)

SROI presents these values in relation to
the cost of the activity
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Social Return on Investment

Seven principles of social value

Involve Value the Do not Verify the
Stakeholders things that over claim result
matter

Understand Only include Be
what changes what is transparent
material
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Dementia Orkney: A Social Return
on Investment case study

Dementia Orkney

Dementia Orkney, a geographical dementia friendly community
funded for three years by the Life Changes Trust (the Trust),
commenced in August 2017. Dementia Orkney was developed by
Age Scotland Orkney, NHS Orkney and Dementia Friendly Orkney,
with local people living with dementia and unpaid carers actively
involved in helping to shape the community. Dementia Orkney aims
to promote health and wellbeing, resilience, access to support and
inclusion through activities which include local hub drop-in sessions,
support for unpaid carers, information and advice, training and
education, and signposting and referrail.

This case study analysis focuses on the impact of Dementia Orkney
on the lives of people living with dementia and unpaid carers. The
analysis adopted a Social Return on Investment methodology to
measure the impact of Dementia Orkney activities and to place

a monetary value on them. It focuses on the value gained from
involvement with Dementia Orkney for people living with dementia,
carers, Age Scotland Orkney, local volunteers, NHS Orkney and
Orkney Islands Council.

Stromness harbour, Orkney
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Dementia Orkney: A Social Return
on Investment case study

Laura’s story

The Hub has been a warm,
welcoming place to come
during difficult times. A place
where we are understood,
accepted and supported.

We have made new friends
who, by the nature of the
disease, remain nameless but
familiar. We find ourselves to
be not alone; amongst others
experiencing similar challenges
on a daily basis. We have
picked up tips on coping with
an ever-changing way of life.

In Mum’s own words, “It's right
fine when you can have a
laugh and fun with everyone.

- Orkney

age Scotland

What a lovely bunch of folk.”
She never remembers anything
that has happened or anyone’s
names but knows she enjoys
herself and has a good feeling
about going to the Hub. She is
always keen to go.

Attending the carers group
meeting is a great opportunity
to share experiences, gain an
insight into what may lie ahead
and how to cope with anything
that crops up.

The Stress and Distress course
was another helpful tool to
have to hand when faced
with new challenges but also
knowing that self-care and
preservation are vital too.

Members of the Age Scotland Orkney team

Dementia Friendly Communities 1



Dementia Orkney: A Social Return
on Investment case study

Scope of the study

This analysis aims to understand the value created by Dementia
Orkney in supporting people living with dementia and unpaid carers.
The SROI analysis is based on Dementia Orkney investment, activity
and outputs between August 2017 and October 2019.

A robust SROI analysis should consider the proximity of the benefit
created to the actions of the organisation that is seeking to claim
ownership of that benefit. We have focused only on outcomes that
are directly attributable to Dementia Orkney activities and, where
necessary, obtained evidence of the link between the outcome and
Dementia Orkney activities.

Throughout our analysis, we have relied on data and assumptions
provided by the Age Scotland Orkney team. However, preparatory
work was undertaken to explore the database and methodology
with key Age Scotland Orkney personnel to avoid erroneous claims or
over-claiming.

Stakeholder engagement
In SROI analysis, stakeholders are the people or organisations that

experience change, whether positively or negatively, because of the
activity being evaluated.

Materiality: SROI only considers outcomes
that are material to the stakeholder.

Any analysis should focus on the impacts that are
relevant and significant to the stakeholder,
as identified by the stakeholder.

12 Dementia Friendly Communities



Dementia Orkney: A Social Return
on Investment case study

The evaluation team visited Orkney from 21st — 24th October 2019
to begin the SROI case study analysis. Ahead of this visit, we
worked with Age Scotland Orkney to identify the range of
stakeholders involved with Dementia Orkney. Table 1. details the
identified stakeholders and the reason for their inclusion/exclusion
from the analysis.

Key stakeholders identified were:

- People living with dementia

. Carers (unpaid/family)

- Age Scotland Orkney

- Volunteers (Dementia Friendly Orkney)
- NHS Orkney

- Orkney Islands Council

An engagement plan was developed and implemented to ensure
that as many significant stakeholders as possible received

the opportunity to contribute to the analysis. A mixed methods
approach was adopted, and a degree of flexibility helped to ensure
that the views and experiences of as many people as possible
were heard and incorporated. Stakeholder engagement included
guestionnaires, semi-structured interviews, informal conversations
and participant observation. Questions focused on the change
experienced, other factors that contribute to the change (e.g.
family and friends), what would have happened anyway (without
Dementia Orkney), and how long any changes could be expected
to last.

Age Scotland Orkney has also undertaken regular reporting on
Dementia Orkney service uptake, delivery themes and outputs. This
analysis builds on these data, which includes video footage, case
studies, and a comprehensive hub activities log.

Dementia Friendly Communities 13



Table 1. Stakeholder groups and rationale

Stakeholder

Included

Rationale

_Method of
involvement

People living
with dementia

Carers (unpaid/
family)

Age Scotland
Orkney

Volunteers

NHS Orkney

Orkney Islands
Council

Local
businesses

Care and
support staff

(paid)

Yes

Yes

Yes

Yes

Yes

Yes

No

NoO
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Dementia Orkney aims to
engage people living with
dementia.

Carers of people living with
dementia who are involved
with the group benefit,
either directly or indirectly.

Age Scotland Orkney hosts
the Dementia Orkney
partnership and activities

Volunteers are a key part of
the group’s activities and
are expected to benefit as a
result of being involved.

NHS Orkney works in
partnership with the group
via a nurse specialist.

Orkney Islands Council
works in partnership
with the group via the
Community Mental
Health Team.

Local businesses may
experience change as a
result of Dementia Orkney,
however, this change was
likely to be too diffuse to
measure in this analysis.

Care and support staff are
employed to support their
clients and any personal
penefits are not material
to the analysis.

Informal
conversations;
observation

Semi-structured
interviews; informall
conversations;
observation

Semi-structured
interviews; informal
conversations

Semi-structured
interviews

Semi-structured
interviews

Semi-structured
interviews



Dementia Orkney: A Social Return
on Investment case study

Theory of change

The theory of change is the relationship between resources (inputs),
activities, direct results (outputs) and longer term or more significant
results (outcomes). It represents the story of how an activity,
programme or organisation ‘makes a difference in the world’?

Figure 1 summarises the theory of change for Dementia Orkney.
Outputs represent data from August 2017 to October 2019,

Figure 1. Theory of change for Dementia Orkney

Inputs
Project
funding,
volunteer
time

2The Guide to Social Return on Investment. 2012. The SROI Network.

Activities
Hub drop-in
sessions,
support for
carers,
signposting

and referral,
training and
education,

information
and advice

Outputs
60 hub
sessions,
1N carer
support
groups,

469 people
trained

Qcross
multiple

programmes,

8 key
partnerships
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Outcomes
Multiple
outcomes
across key
stakeholder

groups -
people with

dementiq,
carers, Age
Scotland
Orkney,
volunteers,
NHS Orkney,
Orkney Islands
Councill




Dementia Orkney: A Social Return
on Investment case study

Project inputs

Inputs describe the resources required to deliver the Dementia
Orkney programme. This includes both direct financial costs, in this
case grant funding and volunteer time. In SROI analysis, both direct
financial and in-kind contributions are combined to create the total
value of inputs.

Project funding: Dementia Orkney was awarded £187,463 of funding
from the Trust for service delivery between August 2017 and October
2019. This money was used to pay for staffing, offices, administration
of the project and all related expenses.

Volunteers: Dementia Orkney benefits from in-kind contributions of
volunteers. Up to October 2019, approximately 1,620 hours of volunteer
time were given to the programme. Had these volunteers been paid
at the National Minimum Wage?® rate of £8.21 per hour, the value of
volunteer inputs for the programme can be estimated to be £13,300.

£ The total value of inputs to Dementia Orkney is £200,763.

shttps:/www.gov.uk/national-minimum-wage-rates
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Dementia Orkney: A Social Return
on Investment case study

John’s story

John has been a regular Hub attendee for more than a year.

He recently moved into residential care but has maintained

his Hub attendance and continues to be part of the Hub
community. He has identified a memlber of staff as his favourite
‘hubbist’ and says he enjoys coming along to see folk. He
especially enjoys chatting to one of the other men who attends,
who he has known for years, and reminiscing with him about
playing sports together when looking through some of the local
photo albums. John has a good sense of humour and often
gives a witty response during discussions. He sometimes needs
to be encouraged to take part in activities but usually enjoys
them when he does. He recently had to leave a bit early as he
was quite tired but said he didn't want to let folk down by going.

St Magnus Cathedral, Kirkwall
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Dementia Orkney: A Social Return
on Investment case study

Dementia Orkney outcomes

Outcomes are the changes experienced by stakeholders as a result
of being involved in an activity. Through interviews and informal
conversations with stakeholders, we identified a range of positive
outcomes for people living with dementia, unpaid carers, Age
Scotland Orkney, volunteers, NHS Orkney and the Orkney Islands
Council related to Dementia Orkney. These outcomes are detailed in
Table 2. This table also outlines the indicators used to evidence the
change, as well as the financial proxies used within the analysis (see
also Table 4),

The outcomes are also exemplified through the stories of some of the
people we met, such as Laura’s and John's stories.

When considering how long each outcome would last, in line with
similar studies, we chose a maximum term of three years. For one
outcome, reduced emergency hospital admission, we reduced this to
one year since this benefit is only likely to be maintained in line with
programme activities. Alternative assumptions were reviewed as part
of the sensitivity calculations.

The reported outcomes are based on our engagement
with the Dementia Orkney project team, people living with
dementia, unpaid carers, volunteers, NHS Orkney and
Orkney Islands staff.

Data on inputs (investment of time and money), activities

and outputs relate to programme delivery between August
2017 and October 2019.

Within the SROI analysis, these outcomes are valued utilising
a financial proxy representing the benefit accrued by the
stakeholder involved.
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Positive outcomes identified for a range of stakeholders related
to Dementia Orkney

People living with dementia

Feel part of something/have a place to go/feel a sense of
belonging

Connect with others

Have fun/enjoy themselves

Unpaid Carers

Develop supportive relationships with other carers, staff and
volunteers

Increase capacity to cope through peer support, information,
training and signposting

Reduced feelings of loneliness
Relieved of stress/burden

Know where to go for information

Age Scotland Orkney
Raised profile of Age Scotland Orkney
Build relationship with local partners

Challenge stigma/raise profile

Volunteers

Increased wellbeing

Increased knowledge

%

Improved capacity to support more people/a broader reach

Orkney Islands Council

Improved capacity to provide a personalised and responsive
dementia support service

NHS Orkney

Reduced emergency hospital admissions (through early
identification of infection/delirium)

+ &
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Table 2. Outcomes of Dementia Orkney (DO), indicators of change
and financial proxies used in the analysis.

Stakeholder Outcome

People living Feel part of something/have a place to go/feel a sense of
with dementia belonging

Connect with others

Have fun/enjoy themselves

Unpaid Carers Develop supportive relationships with other carers, staff
and volunteers

Increase capacity to cope through peer support,
information, training and signposting

Reduced feelings of loneliness

Relieved of stress / burden
Know where to go for information

Age Scotland Raised profile of ASO
Orkney

Build relationships with
local partners

Challenge stigma/raise profile of dementia in Orkney

Volunteers Increased wellbeing

Increased knowledge

Improved capacity to support more people/a broader
reach

NHS Orkney Reduced emergency hospital admissions (through early
identification of infection/delirium)

Orkney Islands  Improved capacity to provide a personalised and
Council responsive dementia support service
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Indicator Financial proxy

No. people with dementia regularly Feel belonging to neighbourhood,
attending DO activities (defined as 10+ age >50
hub sessions)

Member of social group, age >50

Hobbies, age >50

No. carers regularly attending DO Feel belonging to neighbourhood,
activities all ages

General training for job, all ages

Member of social group, all ages

Relief from depression/anxiety
(adult), all ages

Able to obtain advice locally,
all ages

Increased no. requests for information, Monthly half-page ad in The
resources, Orcadian
advice, support

Multiple key partnerships have been 1.0 FTE business development role
developed to support DO (27 months)
Awareness raising events delivered; Monthly quarter-page article in

media articles/interviews:; social media The Orcadian (27 months)
activity; organisations advised about
becoming dementia friendly

No. volunteers regularly supporting Regular volunteering, all ages
DO activities

General training for job, all ages

Increased number of people attending 0.5 FTE engagement officer role
singing groups and other volunteer-led

activities

No. of avoidances of hospital Cost of A&E attendance plus
admissions through early identification  inpatient stay at Balfour Hospital
of infection/delirium that could be Kirkwall

treated at home

A new partnership between the CMHT 0.5 FTE dementia coordinator role
and ASO that supports direct referrals,
particularly at the point crisis

Dementia Friendly Communities 21



Dementia Orkney: A Social Return
on Investment case study

The social value

The SROI analysis demonstrates that Dementia Orkney activities
contribute positive social value for multiple stakeholders that is
greater than the cost of the investment.

Present value £1,036,819
SROI = = = F£1:£516
Value of inputs £200,764

The social value contribution for every pound (£) of investment is
estimated to be £5.16

Sensitivity analysis

SROI analysis contains estimations and assumptions, therefore, it is
important to review where these decisions have had a significant
effect on the overall SROI calculation. The sensitivity of the
calculations is important in verifying the result and ensuring that
outcomes are not over-valued or over-claimed.

Scenario 1: Altering duration of outcomes.

Some outcomes have been assigned a duration of three years in this
analysis. Changing the duration of all outcomes to one year provides
an SROI of £3.88.

Scenario 2: Altering deadweight, attribution and/or drop-off.

The three most significant outcomes, and the judgements made in
arriving at the value of them, are examined in more detail in Table

3, with different scenarios being calculated. The most significant
outcomes for sensitivity analysis are:
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Dementia Orkney: A Social Return
on Investment case study

. Relieved of stress/burden (49.4% of social value);

- Develop supportive relationships with other unpaid carers,
staff and volunteers (9.3%); and

- Build relationships with other partners (59%).

The sensitivity analysis produces a range of ratios from £3.88 to £5.22
Py amending the discount factors to explore the proposed effect of
the programme.

Table 3. Sensitivity of key outcomes.

Stakeholder

Outcome

Factor

Carers

Carers

Age
Scotland
Orkney

Relieved
of stress/
burden

Develop
supportive
relationships
with other
carers,

staff and
volunteers

Build
relationships
with other
partners

Attribution (who
else contributes)

Deadweight
(what would

have happened

anyway)

Attribution and

deadweight.

Attribution
Deadweight

Attribution and
deadweight

Attribution

Deadweight

Attribution

Increase from £4.31
10% to 40%

Increase from
10% to 30%

£4.60

Increase from £374
10% to 40%

Increase from £5.06
10% to 40%
Increase from £5.03
10% to 50%
Increase from £5.00

10% to 40%

Increase from £499
20% to 50%

Increase from
20% to 40%

Decrease from £5.22
20% to 10%

£5.05
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Dementia Orkney: A Social Return
on Investment case study

Post diagnostic support

Dementia Orkney is a notable example of a DFC providing post-
diagnostic support for people living with dementia and unpaid
carers across the 5 Pillars of peer support, community connections,
understanding the illness and managing symptoms, and planning
for future decision making and care. This happens in a way that

is dynamic and highly personal. Post-diagnostic support is Not
prescriptive or fixed; it is organic, gained through connection,
engagement, and everyday experiences. People living with
dementia and unpaid carers are not passive recipients of support
in a traditional patient/practitioner relationship — they are valued
members of an evolving community, highly involved, contributing
solutions and shaping support, and often providing support to others.

Dementia Orkney also works across several strands of the 8 Pillars
Model, primarily supporting community connections, personalised
support, support for unpaid carers, and contributing to an enabling
local environment. It delivers support within the strands of health
care and treatment and therapeutic interventions, including linking
directly with local health and social care teams and delivering
cognitive stimulation therapy.

Support gained by being part of a DFC is not dependent on being
at a particular stage in the dementia journey; it is more vibrant and
meaningful than that. DFC staff and volunteers provide tailored,
individualised engagement opportunities so separate activities,
organisations and communities do not have to be joined to meet
short, medium, and long-term needs.
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Dementia Orkney: A Social Return
on Investment case study

Waterside Houses, Orkney Mainland, Stromness Harbour
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Table 4. Financial proxies used within the analysis

Stakeholder

People
living with
dementia

Unpaid
Carers

Age
Scotland
Orkney

Volunteers

NHS Orkney

Orkney
Islands
Council

Outcome

Feel part of something/have
a place to go/feel a sense of
pbelonging

Connect with others

Have fun/enjoy themselves

Develop supportive relationships
with other carers, staff and
volunteers

InCcrease capacity to cope through
peer support, information, training
and signposting

Reduced feelings of loneliness

Relieved of stress / burden
Know where to go for information

Raised profile of ASO

Build relationships with
local partners

Challenge stigma/raise profile of
dementia in Orkney

Increased wellbeing
Increased knowledge

Improved capacity to support more
people/a broader reach

Reduced emergency hospital
admissions (through early
identification of infection/delirium)

Improved capacity to provide a
personalised and responsive
dementia support service

Financial proxy

Feel belonging to
neighbourhood, age >50

Member of social
group, age >50

Hobbies, age >50

Feel belonging to
neighbourhood,
all ages

General training
for job, all ages

Member of social group,
all ages

Relief from depression
/anxiety(adult), all ages

Able to obtain advice
locally, all ages

Monthly half-page ad
in The Orcadian

1.0 FTE business
development role

Monthly quarter-page
article in The Orcadian
(27 months)

Regular volunteering,
all ages

General training for job,
all ages

0.5 FTE engagement
officer role

Cost of ARE attendance
plus inpatient stay at
Balfour Hospital Kirkwall

0.5 FTE dementia
coordinator role

HACT Social Value Bank 4.0: Community investment and homelessness values from the Social Value Bank.
HACT and Simetrica. www.socialvaluebank.org. Creative Commons Attribution-NonCommercial-NoDerivatives license
(http://creativecommons.org/licenses/by-nc-nd/4.0/deed.en_GB).
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Cost Data source

£6,004 HACT Social Value Bank 4.0
£1,850 HACT Social Value Bank 4.0
£2,424 HACT Social Value Bank 4.0
£3919 HACT Social Value Bank 4.0
£1,515 HACT Social Value Bank 4.0
£1,850 HACT Social Value Bank 4.0
£36,827 HACT Social Value Bank 4.0
£1977 HACT Social Value Bank 4.0
£561.60 The Orcadian advertising rates, 02/2020
£30,812 reed.co.uk (average salary for business
development role)
£390 The Orcadian advertising rates,
February 02/2020
£3,199 HACT Social
Value Bank 4.0
£1,515 HACT Social
Value Bank 4.0
£26,268 glassdoor.co.uk
(approx. salary)
£263 (A&E, per attendance) iSD Scotland Costs
+ £6,094 (inpatient Book 2018/19

stay, per case)

£24,155 Orkney Islands
Council Grade 5 salary
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Badenoch Shinty Memories Group: A
Social Return on Investment case study

Badenoch Shinty Memories Group

Badenoch Shinty Memories Group (BSMG), a dementia friendly
community of interest, received a development grant from the Trust
in June 2019. The group is part of the wider shinty community under
the umbrella of Shinty Memories Scotland, a network of groups set
Up in shinty-playing communities that uses the sport's archives and
resources to support people with dementia and people experiencing
isolation, mental health challenges and loneliness. These Shinty
Memories groups have evolved from a Sports Heritage Scotland
initiative, involving shinty’s governing body, the Camanachd
Association and Alzheimer Scotland. BSMG works in partnership
with the Highland Folk Museum, using a shared project officer post
to support the objectives of the two organisations in developing a
compassionate, inclusive community.

Prior to March 2020, when COVID-19 restrictions began, BSMG hosted
one community event per month. These events focused on engaging
the community, particularly people living with dementia and older
people at risk of isolation, over shared memories of shinty. The group
also hosted rotating, biweekly Time Travellers’ reminiscence sessions
in four local care homes and sheltered housing schemes. The last of
these sessions was held on 11th March 2020.

Since pandemic restrictions began, BSMG volunteers have
maintained regular contact with people who had been attending the
events, as well as care home and sheltered housing staff. The group
has found new and creative ways to connect with people, including
accessible, USB film compilations and a quarterly paper and digital
newsletter featuring shinty memories, photos and stories, as well

as quizzes, community news and recipes. Local people are invited

to contribute content to the newsletter. In addition to care homes
and sheltered housing, BSMG has developed a working relationship
with the local high school. In the absence of face-to-face events,
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Badenoch Shinty Memories Group: A
Social Return on Investment case study

high school pupils wrote letters to local residents identified by BSMG,
aiming to reduce feelings of isolation and to maintain a sense of
connectedness within the local community.

Former shinty rivals and long-time friends, John and Donnie, touch camans
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Badenoch Shinty Memories Group: A
Social Return on Investment case study

Scope of the study

This SROI analysis is based on BSMG investment, activity and outputs
between June 2019 and December 2020. It focuses on the value
gained from involvement with BSMG for people living with dementia,
unpaid carers, care home residents and sheltered housing tenants,
local volunteers, and the Highland Folk Museum.

A robust SROI analysis should consider the proximity of the benefit
created to the actions of the organisation that is seeking to claim
ownership of that benefit. We have focused only on outcomes that
are directly attributable to BSMG activities and, where necessary,
obtained evidence of the link between the outcome and BSMG
activities.

Throughout our analysis, we have relied on data provided by the
BSMG project team. However, work was undertaken to explore the
methodology with key personnel to avoid erroneous claims or over-
claiming.

lan’s story

Mum and Dad have emotionally strength knowing that they are
and physically benefitted hugely peing thought of and looked

by being supported through after by so many caring people
the Life Changes Trust and and that is nothing other than
Badenoch Shinty Memories. priceless.

Having this has kept them As a family, we would love to
active and safe within their give many thanks to the Life
community, meeting new and Changes Trust and BSMG for
old friends alike. all the care and consideration

they give to so many.
They have also given us, their
family, peace of mind and *Name changed
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Badenoch Shinty Memories Group: A
Social Return on Investment case study

Stakeholder engagement

The evaluation team consulted with BSMG stakeholders between
October — December 2020. Ahead of these discussions, we worked
with the project team to identify the range of stakeholders involved
with BSMG. Key stakeholders identified were:

- People living with dementia
. Carers (unpaid/family)

- Care home residents

- Sheltered housing tenants
- Volunteers

- Highland Folk Museum

Stakeholder engagement was conducted remotely due to the
COVID-19 pandemic and included semi-structured interviews,
informal conversations, a review of focus group transcripts and a
review of archive video and written materials produced by the group.
Questions focused on any change experienced as a result of being
involved with the group, other factors that contribute to the change
(e.g., family and friends), what would have happened anyway (without
BSMG), and how long any changes could be expected to last.

BSMG has also undertaken regular reporting to the Trust on key

activities and outputs. This analysis builds on these data, which
includes a numiber of case studies.
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Table 5. Stakeholder groups and rationale

Stakeholder

Included

Rationale

_Method of
involvement

People living

with dementia ves
Carers Ves
(unpaid/family)
Care home

. Yes
residents
Sheltered
housing Yes
tenants
Care and
support staff NoO
(paid)
Volunteers Yes
Highland Folk Ves
Museum
Kingussie High NG

School
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BSMG aims to engage
people living with
dementia.

Carers of people living with
dementia who are involved
with the group benefit,
either directly or indirectly.

Care home residents
engage in BSMG activities.

Sheltered housing tenants
engage in BSMG activities.

Care home and sheltered
housing staff are employed
to support their residents/
tenants and any persondl
penefits are not material to
the analysis.

Volunteers are key to the

group’s activities and are
expected to benefitas a

result of being involved.

The museum works in
partnership with the group,
using a shared project
officer post to support

the objectives of the two
organisations

Pupils may experience
change because of their
involvement with BSMG,
however, this change was
likely to be too diffuse to
measure within the analysis.

Informal
conversations

Informal
conversations

Semi-structured
interviews with care
home staff

Semi-structured
interviews with
support staff

Semi-structured
interviews

Semi-structured
interview

Semi-structured
interviews



Badenoch Shinty Memories Group: A
Social Return on Investment case study

Theory of change

The theory of change is the relationship between resources (inputs),
activities, direct results (outputs) and longer term or more significant
results (outcomes). It represents the story of how an activity,
programme, or organisation ‘makes a difference in the world’#

Figure 2 summarises the theory of change for BSMG. Outputs
represent data from June 2019 to December 2020.

Inputs
Project
funding,
volunteer
time

Activities
Community
events,
reminiscence
sessions,
community

newsletters,
phone calls,
USB film
compilations,
cake drops

Figure 2. Theory of change for BSMG

“The Guide to Social Return on Investment. 2012. The SROI Network.

Outputs

6 community
events, 9
Time Traveller
reminiscence
sessions, 4
newsletters,

2 cake drops,
3 USB film
compilations
shared, 2
letter writing
exchange
projects

Outcomes
Multiple
Multiple
outcomes
across key
stakeholder

groups -
people with
dementia,

carers,
care home
residents,
sheltered
housing
tenants,
volunteers,
Highland Folk
Museum
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Badenoch Shinty Memories Group: A
Social Return on Investment case study

Project inputs

Inputs describe the resources required to deliver the BSMG
programme. This includes both direct financial costs, in this case
grant funding and volunteer time. In SROI analysis, both direct
financial and in-kind contributions are combined to create the total
value of inputs.

Project funding: BSMG used £30,810 of funding from the Trust and
£27485 from High Life Highland between June 2019 and December
2020. This money was used to pay for a project officer, administration
of the group and related expenses.

Volunteers: BSMG benefits from in-kind contributions of volunteers.
Up to December 2020, approximately 2,610 hours of volunteer time
were given to the programme. Had these volunteers been paid at
the National Minimum Wage?, the value of volunteer inputs for the
programme can be estimated to be £22,094.

£ The total value of inputs to Badenoch Shinty Memories Group
is £80,389.

5 https://www.gov.uk/national-minimum-wage-rates; £8.21/hr up to March 20; £8.72 from 1 Apr 2020
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Community members remembering the 1951 Newtown more Shinty Queen.
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Badenoch Shinty Memories Group: A
Social Return on Investment case study

Badenoch Shinty Memories Group outcomes

Outcomes are the changes experienced by stakeholders as a result
of being involved in an activity. Through interviews and informall
conversations with stakeholders, we identified a range of positive
outcomes for people living with dementia, unpaid carers, care home
residents and sheltered housing tenants, local volunteers and the
Highland Folk Museum related to BSMG. These outcomes are detailed
in Table 6. This table also outlines the indicators used to evidence the
change, as well as the financial proxies used within the analysis (see
also Table 8).

Most people living with dementia who were involved with BSMG were
care home residents or sheltered housing tenants. The outcomes

for people with dementia were similar, regardless of where they

lived, therefore, the stakeholder group ‘People living with dementid’
includes these care home residents and sheltered housing tenants.
All other care home residents and sheltered housing tenants are
considered together, since the outcomes for these stakeholders were
also the same.

When considering how long each outcome would last, in line with
similar studies, we chose a maximum term of three years. For one
outcome, time for carers’ own lives, we reduced this to one year
since this benefitis only likely to be maintained whilst activities are
ongoing. Alternative assumptions were reviewed as part of the
sensitivity calculations.

36 Dementia Friendly Communities



Positive outcomes identified for a range of stakeholders
related to BSMG

People living with dementia

Feel part of something/have a place to go/feel a sense
N Oof belonging

” | | Connect with others/share stories and experiences
through reminiscence

Unpaid Carers

Develop supportive relationships with other carers,
staff and volunteers

Have time for own lives

Carehome residents/sheltered housing tenants

Re/connect with others, talk and share stories/
| | | memories

Feel connected to wider community/sense of
belonging

Volunteers

@® @ » 'ncreased wellbeing
\( Get to know people in community better

Increased knowledge about dementia

Highland Folk Museum

Museum more dementia enabling

Buy-in for ongoing community outreach based
on partnership

Informs museum shinty collection

Dementia Friendly Communities 37



Badenoch Shinty Memories Group: A
Social Return on Investment case study

Table 6. Outcomes of Badenoch Shinty Memories Group, indicators of
change and financial proxies used in the analysis

Stakeholder Outcome

People living with dementia Feel a sense of belonging/involvement in
community

Connect with others/share stories and
experience through reminiscence

Unpaid carers Develop supportive relationships with other
carers and staff

Have time for own lives

Care home residents/ Re/connect with others, talk, and share
sheltered housing tenants stories/memories

Feel connected to wider community/sense
of belonging

Volunteers Increased wellbeing

Get to know people in the community better
Increased knowledge about dementia

Highland Folk Museum Museum more dementia enabling

Buy-in for ongoing community outreach
based on partnership

Informs museum shinty collection
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No. people with dementia regularly
involved with BSMG activities

No. carers regularly attending
BSMG activities

No. of carers whose relative/friend
regularly attends BSMG activities
(who do not attend themselves)

No. residents/tenants regularly
involved with BSMG activities

No. volunteers regularly supporting
BSMG activities

Staff trained as Dementia Friends,
design training

Relationships built with local partners
- dementia on agenda

Shinty collection expanded

Indicator Financial proxy

Feel belonging to neighbourhood,
age >50

Member of social group, age >50

Member of social group, age >50

Cost per client hour of day care for
older people

Member of social group, age >50

Feel belonging to neighbourhood,
age >50

Regular volunteering, all ages

Member of social group, all ages

General training for jobs, all ages

Dementia awareness training

0.5FTE business development role

0.25FTE assistant curator role
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Badenoch Shinty Memories Group: A
Social Return on Investment case study

The social value

The SROI analysis demonstrates that Badenoch Shinty Memories
Group activities contribute positive social value for multiple
stakeholders that is greater than the cost of the investment.

Present value £388,392
SROI = : = = £1:£4.83
Value of inputs £80,389

The social value contribution for every pound (£) of investment is
estimated to be £4.83

Sensitivity analysis

SROI analysis contains estimations and assumptions, therefore, it is
important to review where these decisions have had a significant
effect on the overall SROI calculation. The sensitivity of the
calculations is important in verifying the result and ensuring that
outcomes are not over-valued or over-claimed.

Scenario 1: Altering duration of outcomes.

Some outcomes have been assigned a duration of three years in this
analysis. Changing the duration of all outcomes to one year provides
an SROI of £3.71.

Scenario 2: Altering deadweight, attribution and/or drop-off.

The three most significant outcomes, and the judgements made in
arriving at the value of them, are examined in more detail in Table

7, with different scenarios being calculated. The most significant
outcomes for sensitivity analysis are:
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Badenoch Shinty Memories Group: A
Social Return on Investment case study

- Feel a sense of belonging/involvement in community (32.8% of
social value);

- Feel connected to wider community/sense of belonging (289%);

. -Re/connect with others, talk and share stories/memories (101%).

The sensitivity analysis produces a range of ratios from £3.71 to £5.23
by amending the discount factors to explore the proposed effect of
the programme.

Table 7. Sensitivity of key outcomes

Stakeholder

Outcome

Factor Ratio

Change

People
living with
dementia

Care home
residents/
sheltered
housing
tenants

People
living with
dementia

Feel a sense
of belonging/
involvement
iIn community

Feel
connected
to wider
community/
sense of
belonging

Re/connect
with others,
talk and
share stories/
memories

Attribution (who lIncrease from £4.24

else contributes) 20% to 50%

Deadweight Increase from c4.4L8

(what would 10% to 30%

have happened

anyway)

Attribution and Decrease from  £503

deadweight. 30% to 10

Attribution Increase from £4.43
30% to 50%

Deadweight Increase from £4.31
20% to 50%

Attribution and Decrease from £5.23

deadweight 30% t0 10%

Attribution Increase from £4.65
20% to 50%

Deadweight Increase from £4.6]
10% to 50%

Attribution Decrease from  £4.89

20% 1o 10%

Dementia Friendly Communities 41



Table 8. Financial proxies used within the analysis

Stakeholder

People
living with
dementia

Unpaid
Carers

Care home
residents/
sheltered housing
tenants

Volunteers

Highland Folk
Museum

Outcome

Feel a sense of belonging/
involvement in community

Connect with others/share
stories and experience
through reminiscence

Develop supportive
relationships with other
carers and staff

Have time for own lives

Re/connect with others, talk
and share stories/memories

Feel connected to wider
community/sense of
pbelonging

Increased wellbeing

Get to know people in
community better

Increased knowledge about
dementia

Museum more dementia
enabling

Buy-in for ongoing
community outreach
based on partnership

Informs museum shinty
collection
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Financial proxy

Feel belonging to
neighbourhood,
age >50

Member of social
group, age >50

Member of social
group, age >50

Cost per client hour
of day care for older
people

Member of social
group, age >50

Feel belonging to
neighbourhood,
age >50

Regular volunteering,
all ages

Member of social
group, all ages

General training
for job, all ages

Dementia
awareness training

0.5FTE business
development role

0.25FTE assistant
curator role



Cost Data source

£6,004 HACT UK Social Value Bank calculator
4.0

£1,850 HACT UK Social Value Bank calculator
4.0

£1,850 HACT UK Social Value Bank calculator
4.0

£13 per client hour PSSRU Unit Costs of Health & Social
Care 2019

£1,850 HACT UK Social Value Bank calculator
4.0

£6,004 HACT UK Social Value Bank calculator
4.0

£3,199 HACT UK Social Value Bank calculator
4.0

£1,850 HACT UK Social Value Bank calculator
4.0

£1,515 HACT UK Social Value Bank calculator
4.0

£895/session Alzheimer’s Society; https://www.

alzheimers.org.uk/dementia-
professionals/training-consultancy/
dementia-awareness-training

£30,682pa reed.co.uk; average salary for
business development role

£18,000pa prospects.ac.uk; approximate salary
for assistant curator role
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Badenoch Shinty Memories Group: A
Social Return on Investment case study

Social bonding and social bridging

BSMG illustrates well how a DFC can help to build social bonding
capital across a range of stakeholders. Older people, with and
without dementia, connect with others and share their stories and
experience through reminiscence sessions and local newsletters.
Whilst these activities initially focused on shinty memorabilia

and memoaories, they have evolved to include resources that more
broadly represent life in Highlands communities, thereby drawing
more people in; one person described the activities as ‘community
memories. Members of the community living in supported housing or
care settings are involved and feel remembered and reconnected
to the community beyond their accommodation. Contrary to what
might be expected of a DFC, it is people living in care and support
settings who make up the majority of the BSMG stakeholders. Unpaid
carers develop supportive relationships with others based on mutuadl
experiences. Volunteers also benefit by getting to know people in
their community better.

BSMG is woven into the wider community through its volunteer
network but also a wide range of partnerships, including the local
high school, the Highland Folk Museum, Church of Scotland, and
Alzheimer Scotland. The group has made considerable contributions
to raising awareness and understanding of dementia in the
community, while generating buy-in from the local high school and
museum in terms of sustained community outreach activities. The
group facilitates access to the wider community and the available
resources, support, and information, acting as an important social
bridge for many.

Figure 3 summarises the estimated social value contributions of

BSMG in terms of how the group builds social bonding and bridging
capital for community members,
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Badenoch Shinty Memories Group: A
Social Return on Investment case study

£344,084 Social bonding value

- People living with dementia feel a sense of belonging/
involvement in community and connect with others/share
stories and experience through reminiscence

- Unpaid carers develop supportive relationships with other
carers and staff and have time for own lives

- Care home residents and sheltered housing tenants connect
or reconnect with others, talk and share stories/memories,
and feel connected to their wider community /have a sense
of belonging

- Volunteers have increased wellbeing and get to know people
iIn community better

£44,308 Social bridging value

- Volunteers have increased knowledge about dementia

- The Highland Fold Museum is more dementia enabling,
has buy-in for ongoing community outreach based on the
partnership with BSMG and has an informed shinty collection

Figure 3. BSMG contributes significant social bonding and social
bridging capital to the local community.®

¢ Based on the present value of each outcome that contributes to social bonding or social bridging capital.
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Appendix

Value maps

46 Dementia Friendly Communities




ABUMJO Ul DlIUBWSP

10 9|1401d asipJ/PWBIS 8bus||IPYD
sJeunpd |P20] Yim sdiysuonpial pjing
OSV 40 9|lJoid pasioy

UONPWIOLUI JOJ OB 01 8J18YM MOU
uspJINg / SS811S JO paAallay

SSaull|u0| JO sBull@a) paonpay

punsodubis
pup BuluIJ ‘UoRPWJIOJUl ‘Yoddns Jead
ybnoiyy edoo 01 A1100dpD 8spaIoU|

SJ88IUN|OA PUD JD1S ‘SI8I0D J8Y10
yam sdiysuonnial sansoddns dojgaeq

soAlesWaYl Aofus/uny 8ADH
SJY10 Y1IM 108UU0D

puibuoleq Jo asuss D |88)/0b6
01 800|d D 8ADLY/BUIYIBWOS JO 1Pd 984

islepjoyaypis
Aq padualiadxa abupyd ayy sl IDYM

uonduossp awo231NO
sawo2IN0

¢sebupyd 3pym

sJeuppd

000 Yaim sdiysuonpial
Aey Bulp|ing pup a|i4o0id
|oUORSIUDBIO 11 BulsIo
B|IYM ‘A8uUMJIO Ul bluswsp
JO 9|1Ijoid ay3 psesioi spy
ABWIO pUD|OOS aby

S811IAINOL Od
pu81Ib AUD|NBBI SI810D 4|

(pepusnD

suolsses /| Jo ebnIeAD
'SUO|ISSeSs 9Ny +0L SO pauljep)
S8NIAROD OJ pusnb Aup|Nbal
pRuUswap Yiim ajdoad 6

siaqwnu
ui A31IA1OD JOo Aupwwing

syndinQ

00297281

0

(pouad
Bununooop ay)
J0j uonpjndod
|D303} 8Y3 10))
SN|DA |DIOUDUIS

pPuipuny ‘ewi]

owiL

Sl

é(ewn ‘Asuow)
yonw moy pup
1SOAUl ABY)

PIP/IIIM IOUM

syndu

¢1S00 I0YM 3y

71

¢dnoub
ur Auow
MOH

ABUMJIO
PUD[100S eby

sJ1aipo plodun

pRUSWSP
UM s|doad

¢SN Uo 1088
up sSbYy oym

(Uo0 10840
up 8AbY
@M Op OyM

S19p|0Ya¥ oIS

¢Aupw Moy pub oym

¢ 390V1S L 3OVLS



82IAI8s 110ddns

pRUBWSBP 8AIsuodsal pub pesijpuosiad

0 aplrnoid 01 A1100do parciduw)

SUOISSIWPD
|oAIdsoy Aousbiauws paonpay

yooal Jeppoolg n/e|doad
aJow 1oddns 01 Ay1odoo parcidul|

ebBpa|MOUy PasDaIoU|
Buleqg|jem pesoelou|

¢slepjoyaypis
AQ padousliadxa abupyd ay3 sl 3oyM

uonduossp awo23lNO
Sawo93IN0

¢sebupyd 3pym

BJIAISS DIIUBWBP
aAIsuodsal pub pasijpuosiad

8J0W D BpIA0Id 01 |IDUNOD
a1 suuoddns diysiaunod syl

(Wnuep/uonosiul JO
uonRPOIRUSPI ADS YBNOIY3I)
POPIOAD 8JOM SUOISSIWIPD
|o11dsoy Aousbisws §

‘9|doad

[000| 8J0W D08l SI881UN|OA
sdjay os|o diysiauriod
[OWJO) 8] ‘plauswap JO
BbpPd|IMOUY pPUD Buleg||lem
PaspaIOUl BADY ‘OS BUIOP Ul
‘PUD saNIAROL O 1oddns
A|o|NBaI SI881UN|OA 7L

siaqwnu
ui AJIAOD JOo Aupwwing

syndino

00°£9£°‘00T

00'00¢°¢L

(poliad
Buiauno2oL ayYy
104 uonpjndod
|10 8Y) J0o))
ON|DA |DIDUDULS

|p30L

SwilL

swilL

(ebom
wnwiuiw) Jy/1z'83
X SJY 029l - dWlL

é(ewn ‘Asuow)
yonw moy pup
1ISOAUl ABY)

PIP/IIIM 3IDUM

syndu

¢3S0 IDYM 3y

[1OUNOD
L Spup|s| AeWyIO

L ABUMNJIO SHN

4l S1981UN|OA

¢SN Uo 1080
up SbY Oym

¢dnoub FAV (R L=V TE)
ui Auow uo aApbY
MOH M Op OUM

sisp|oyX b3S

¢AUuDW MOy pupb Oym

¢ 390V1S L 3OVLS



000S8'L

00'GIS'L

006l6¢

00%7¢h'C

000S8'L

00009
é(swiey
Aiplauow ul
passa.idxa)
slep|oydpis
0} 8WOo093IN0
ay) s!
aupyioduwili
MOH

(ow

Yupg &N|PA |PIO0S |OVH) s8bo
[I0 ‘dNoJb |DI00S JO Jaquaw
(0

YUg SN|DA |PIO0S 1 DVH) Sebp
[0 ‘ol J0o) Bululo [DIBUSS

(07 jupg 8N|PA |PIO0S [OVH)
sebp ||p ‘Pooyinogybiau
0] Bulbuojaq |94

(07 xjug en|oA

|0100S | DVH) 05< 86D ‘selqqoH
(o

HUg 8N[OA [PIO0S 1OVH) 0S<
abpo ‘dnoub |pI0oS JO Jaquaw

(07 jupg 8N|PA |PIO0S [OVH)
0S< 86D ‘pooyinoqybisu
0] Bulbuolaq |9e4

'awo93N0
yonae Jo (en|pA) edoupliodwli
9AIID|8] 8Y) ssaidxs 03
pasn yospoiddp uoinpn|oa
Aiplauow ayj aquiosaq

uonpN|PA AIDJSUOW

2woo31N0
ay3 Jo (dn|pA) eoupliodwl aAlIp|a4 8Y) ssalidx]

$2|qPN|OA MOH

AIAROD
JO polled

AIAROD
40 polisd

AIAROD
40 polied

AAROD
4O polied

AIARNOD
40 polied

AMAROD
4O Polied

¢dayp
poliad
ay3 uiJo
AIIAOD
4O polied
ul 3D3S
awo931N0
ay3 sa0q

1D1S
SOwo92IN0

¢104 1SD|
awo931N0
ay) saop
(sapaA ui)
Buo| MOH

sawo93No
JO
uonoing

£ 3OV1S

71

71

71

'awo93IN0
paqlosap
Bulousiiadxs
o|doed jo
JaqwinN

(81028)
Ayuond

¢Buo| MoH

SOIIAINOD O BulpusD
Alo|nBali s1eipd "ON

seniAnowL OJ Bulpuseno
AlUD|NB3I S18100 "ON

senIAnowL OJ Bulpusno
AlJp|NBaJ S18100 "ON

SenIAIOL O Pulpusno
AlUp|nBal bRUBsWaP
yaim ajdoad ‘oN

seniAnowL OJ Bulpusno
Aldo|nBal piRuswap
Uam ajdoad "'oN

SenIAIOL O Pulpusnno
AoinBal piuswep
yiim ajdoad ‘oN

(pasn s@21nos Aup
Buipn|oul) 8WO23IN0
paqliosep ay3 ainspawl
[1IM NOA Moy aqliosaq

92JN0S PUD JOIDJIPU|

¢yonw MoH

sJ1alo0 piodun

pRuUswep
Yaim sjdoed




000250l

0022’69

0C'¢9L'sL

00LL6L
é(swiey
Aiplauow ul
passa.idxa)
slep|oydpis
0} 8WOo093IN0
ay) si
aupyioduwl
MOH

(ozoz/zo

‘S8104 BUISIIISAPD UDIPLIIO
Y1) UDIPPDIO 8YL Ul 8|01
abod-1e140nb A|YIUuoWw

(1n"0o'pv8l) syuow /g 1o} 8|0l
JuswdoleAsp ssaulsng 3140°L

(020Z/20 ‘se10J BulsijIeAPD
UBIPDDIO SY1) UDIPOJIO 8YL
ul po ebpd-joy AYIuow

(07 upg
8N|DA [PI00S LOVH) S8bp ||D
‘A[|0D0] ©DIAPO UIDIQO O3 8|gV

'awo093N0

yonae Jo (en|pA) edoupliodwl
9AIID|8] 83 ssaidxs 03
pasn yospoiddp uoinpn|oa
Aiplauow ayly aquiosaq

uonpn|pA A1ID3dUOW

awo9231n0
a3 Jo (8n|pA) @oupiodw aARD|a] Y3 ssaidx]

$9]|qON|OA MOH

AIARNOD
40 polied

AMAROD
4O Polied

AIAROD
40 POlied

AJAIOD
JO polied

{loup
polad
ayy uiJo
AyiAnoD
JO polad
ul 14D3s
awodl)No
a1 saoQ

1D3S
sewo91N0

¢410} 31SD|
2wo231N0
a3 seop
(sapdA un)
Buo|] MOH

sawodlno
JO
uonping

£ 3OV1S

L

L

71

'awoo3no
paqliosap
Bulousiiadxs
9|doad jo
JaqwinN

(21p2s)
Anuond

¢BuUO| MOH

Alpualiiy

pRUsWep Bulwoosaq
1N0QgP psasiApp (ejdosd
ZL) suonos|upllio

ZL ‘AIIAIROD DIPBW
|[DIDOS ‘SMaIAISIUI
/S®I21HID DIPBW 7|
‘pBIBAIIBP S1UBAS
PuISID SSBUBIOMD 8

(418331 diysisuyiod
Od ‘|oul) 0q yoddns 03
pado|eAsp usaqg ALY
sdiysisunind Aey 8

yoddns

‘DOINPD ‘S82IN0Ssa
‘UOIIPWIOJUI JOJ
s1senbal "ou pasoalou|

senIARoL OJ Bulpusio
Aldo|nBal s1aind "ON

(pesn seoinos Aup
Buipn|oul) swooiIno
paqlosap ayjy ainspaw
[IIM NOA Moy 8qliosag

92JN0S PUD JOIDJIPU|

¢yonw MoH

ABUMIO
PUD[100S 8By

sJaJpo pindun




001529

00'¢0L'6S

00'GIS‘L
é(swiey
Aipyauow ul
passa.idxa)
siop|oyadpis
03} SWO93INO
oyl si
aupyioduwil
MOH

(61/8L0T %009 S1ISOD PUD|300S
ds!) [IomIy [03IdSOH JNoy|og
10 (760'93) A03s Jusnodul snid
(£923) @oupLpPUSL IRV JO ISOD

([akeke)

JOOPSSD|B) SYIUOW /g JO4 B0
18210 JUsWwalbobus 31450
(0

upg 8N|oA |PIOOS 1OVH) Sebp
[10 ‘gof Joy Buluipna [oJI8UBS

'awo93No
yonae Jo (en|pA) edoupliodwli
9AIID|8] 83 ssaidxs 03
pasn yospoiddp uoiapn|poa
Aiplauow ayj aqliosaq

uonpN|PA AJD}JBUOW

awo9231n0
ay3 Jo (en|pA) @doupliodwi 8AlRD[a] 8Y3 ssaldx]

¢9]1qON|OA MOH

AIAROD
4O polied

AIARDOD
40 polied

AAROD
4O Polied

¢doyp
pouad
ayj ulJo
A)IAI3OD
40 poliad
ul 3D3S
2wo23No
ay) sa0q

1D31S
Sewo2IN0

¢104 3180|
awo021N0
a3 seop
(sapdA un)
Buo|] MOH

sawo93No
JO
uonping

el

'awo93IN0
paqliosap
Buiousiiadxs
9|doad jo
JaquwinN

(e10os)
Auond

¢BuUO| MOH

awoy
10 p81o8sl 89 P|NOD
10U WNUIBP/Uono8 Ul
JO UuonpoPRUSP!

AlJpd ybnoay
suolIssIwpD |PIIdsoy
JO SSGOUDPIOAD JO "ON

sdnoub Bulbuls
Bulpusilp sjdoad Jo
Joaguinu pasnalou|

SOI1IAIIOD
Od bunuoddns
Ao|nBas siee1un|oA "ON

(pesn seoinos Aup
Buipn|oul) ewoo3Ino
paquosap ayjy ainspaw
[IIM NOA Moy aqlidosag

92JN0S PUD J0IDJIPU|

¢yonw MOoH

ABUXIO SHN

S1881UN|OA

£ 3OV1S



9%'6LLY S'0L6'S 0%'6CS'8 0£'625'8 %0¢ %0L %0 %0L

S60vL1T  0S'8S0OLe 8692 7Y 8698 7Y %0¢% %0¢ %0 %0¢ AoUsIO
PUPBI00S
LT'8109 $516S'8 628z el 61'28TCL %0¢% %0L %0 %0L oby
08'%709°S 6S60C'LL 8l6l'Te 8lel7'ce %08 %0l %0 %0l
¢L70L91 79'¢TS¢8 8l'8L9°LLY 8L'8L9LlY %08 %0l %0 %0l
QL6$8 08'S6LY 00'6/60C 006.60C %08 %0l %0 %0l
78'8%7LC 70'CL8°9 OL08IZL OL08LZLL %09 %0l %0 %0L
SJaJoO
CL666C 77288 el 97 L7t 7%7 97 L7t 717 %0L %0L %0 %0l produn
78°90L 6L17¢S'e 960L9°LL 960/9°LL %08 %0L %0 %0L
Qf7'6$S 02169C 0598%7°¢L 0598%7°¢L %08 %0L %0 %0l
eJMUEETVIET o)
LLOSLL $8'¢SL'8 L69L'SY QLe9L'SY %08 %0L %0 %0L  Yum s|dosd
uolINQIIIIP pup ¢AIAROD
Juawaop|dsip ¢SIDBA a3 1noYy3IM
qybBlamppoap aininy ul ¢ebupyo pauaddpy
SS9| ‘ONn|pA sawl) Jo doup a2yl 01 ¢dop|dsIp 9ADY p|NOM
(A3nnuonb) sjdoed awo9231No pa1nqlI3uod noA pip/pinom  1pym/usddoy
T JDBA L JIDSA 0 JDBA JO JaqwinN ay3 sa0( 9S|® OYM AJIAI3OD IDYM 1M IDYM
%G'¢ 93101 3UNoJsIq

uJn3ay |p1ooS BuP|ND|PD uonp|nd|poJopdw| 9% HJodoig % uonnquIY % lusweop|dsia % IybBlemppag

élouaipw ||13S ¢AIIAIDD BY) AQ pasnpd yonw MOH

7 3OV1S



(p®3saAul yunowp

e Jad an|pA) uinyay |PIoOS
oA (3uswysanul ayj snuiw Ad)
85'55019¢8 9N|DA Judsaid 39N
85°818920°L (Ad) @Nn|DA Juasaid |PIOL
£0'8%79'G9  TH'SI8TOL £9SEe'8LL 109/ yoDa Jo aN|DA Juasald
18°'eCE0L  L779S66L £97Se'8LL £9'%7S2‘8LL IPjoL
[IOUNOD
puB|s]|
S9'569 LT8LY7'S 9% 168 LL 9% 168 LL %08 %0¢ %0 %0¢ AewIO
AoWIO
000 000 00'S8L1¢ 00'S8L1S %00L %0 %0 %0 SHN
7O'CISL 81'G9SL T6SC8LS (AL TASYAS %08 %0¢ %0 %0¢
0T'S%SC 07'060'S 08°08L0lL 08'08L0L %08 %0¢C %0 %0¢
SO'LEL GZ'G89°¢C 72'9T'8l 72'9C'8l %08 %0¢C %0 %047 S1831UN|OA
uolINqII3Io pup ¢SIDBA (AAIDOD
jJuswadp|dsip aininy ay3 3IN0OY3IIM
qyblamppoap ul ¢abupyd pauaddoy
SS9| ‘ONn|pA sawl) Ho doup ayy 0l ¢dop|dsIp 9ADY p|NOM
(A3nnuonb) sjdoed awo231No pa1nqlI3uood noA pip/pinom  1pym/uaddoy
T JOBA L JIDBA 0 JDdBA Jo JaquinN ay3 sa0( 9S|® OYM AJAROD IDYM 1M 3IDYM
%S¢ 91pJ 3UNnoosIg

uinyay |P100S Bullp|NDPD

uonp|nd|pd 3opdw| 9% HJodoig % uonnquIy % ilusweop|dsia % 3IybBlemppag

¢IpLILIDW (138

7 AOVILS

¢ALIAIDD By AQ pasnbd yonw MOH



PBA|OAUI/PBIBqUB WIS

alp Ayl mouy/Bulbuoleq
/(S181138|SMaU DIA) AJUNWWOD
JopIM 01 PB1DBUUOD |84

Se1I0WBUI/Sa1I01S 810US PUD
3|01 ‘s8I0 YIIM 108UU0D/oY

SSAI| UMO J0J Wil SADH

SJ881UN|OA
puUpL JoIs Yaim sdiysuonojal
aAluoddns dojaas

eousosIuUIWal ybnoiyy
2ouUslledxe pup s8ll01sS
210YS/SI9U10 YlIM 108UUO0D

AJNUNUWUWIOD Ul JUSUWBA|OAUI
/Buibuojaeq JO 8suss D |9e4

isi1ap|oyaypis AQ padualiadxs
abupyd ay3 st IbymM

uondiuossep
2WOoINQ S8W02IN0

¢sebupyd 3pbyM

sdoup

90D ‘SUOISSOS ©OUBISIUIUIBI
18118|SMaU Y3 Bulpn|oul
'S8IIIAINOD WS YIIM PSA|OAUY
Ao|nBal supusl/siuspisal /7

3]l UMO J18y3 JoJ awin
WoJ4 Sijauaq Jalpd | pup
SBIAIROL HWSF Ul SOBBUd
/Spuanp Alup|NBal Jaipod |

S8IIIAIROL ©WSH
ul ebpBbus/pusnp Aup|nbal
pnuswsep Yiim ajdoad #

‘'slaquinu ul
A)IAOD JOo Auipwwing

sindino

¢ 39V1S

0

(pouad
BununosoD
ay3y Joy
uonp|ndod
[010) 8y}
J0J) an|pA
[o1ouUDUl4

SwilL

awiL

SwilL

¢(ewn
‘Aouow) yonw
MOy pup
1SOAUl AaYy)

PIP/IIIM IDUM

sinduj

£1S00 1DUYM IV

syupULe) Buisnoy paisl|eys

Vas /SIUSPISaI SWOY 810D

z sJaipd plodun

T pIIUBWSP YiIm ajdoad
waao% ¢SN UO 198)J8 UD SPY OYM
Aupwi ¢uo
MOH 108448 UD 8ADY &M OP OUM

sisp|oyXPI1s

¢Aupw moy pub oym

L 3OVIS



0068208

UOI108||00
AJUIYS wWNasnu SWJOU|

diysssuriod
uo PBspg Yyonanno
ALUNWWoo BuloBuo JoJ Ul-Ang

pullgous
DIIUBWSP 8J0W WNasNW

pRUBWSP 1INOGD
eBpPs|MOUY PesDaIoU|

ONJ811380 AIUNUIWOD
ul 8|doad mouy 01199

Buleqg||em pesonelou|

islopjoyaypis Ag padualiadxa
abupyd ay3 s1 IPYmMm

uonduosap
aWwo93NQ :S8W02IN0

¢sebupyd Ibym

¢ 3OV1Ss

|o30L

‘diysisuriod

Y1 U0 pesng yopaiino
AUunwWwoo BuloBuo 4oy
JUBsUWIIWWOD © WOoJ) sillauaq
OS|D WN8sNW 8y] "uono8||00
Alulys ey Jo wuswdo|ansep
91 WJOJU| Siegquuiawl 8|lym
‘Buljgpus pRUBWSP 810w

2w 029 01 WNasNW 8yl
sudodns diysisunind ay|

Joneg AJuNwwod

Jl|eyy ul ejdoad Jayio Mouy
01196 ‘Buiaq||em paspaloul
BADY ‘OS BUlop Ul ‘pup
Sal1IAIOD HWSYH 11oddns
Alo|nBal S1881UN|OA £

‘'slequinu ul
AIAROD JOo Aupbwwing

s1ndinO

00'S6T'8S

00%760°CC

(poued
BununoosoD
ay3 Jo4
uonpjndod
[0} 8y}
J0J) n|PA
|pIoUDUIS

puUo|yBIH
8417 YbIH
w0l Bulpuny
puD awl]

0z Jdy | wody
¢L'83F ‘0T JIOW
01 dn (eBoMm
wnwiuiw) Jy
/LT’83 X s1y
0l9C -dwn
1231UN|OA

¢(ewn
‘Aeuow) yonw
MOy pup
13SOAUl AaYy)
PIP/IIIM IDYM

sinduj

¢1S00 10YM Iy

¢dnoub
ul
Aupw
MOH

wnasnn pupb|ybiH

SI1©91UN|OA

¢SN UO 10818 Ub SoY OYM

¢uo

10848 UDb 9ADY @M Op OUM

S19p|0Ya¥ IS

¢Aupw Moy pub oym

L 3OVIS




00'9¢6

000S8°L

000S8°L

00009

é(swiey
Aipjauow u|
passaidxa)
siap|oysyp3s 0)
2wWo023N0 8y]) S|
Jupliodwi MOH

(6L0C ©I0D |PIO0S B

U3IOSH JO $1SOD IUN NYSSd)
a|doad Jep|o 10} 81D ADP
JO JNOY 1udI|0 Jad 180D

(07 3upg
SN|OA |0I00S | OVH) 05< &6
‘dnoub |PIDOS JO JaquIBW

(07 xupg
BN[OA [0I00S | OVH) 05< &6
‘dnoub |DIDOS JO JeqUUIBW

(0%
upg SN|PA |PIO0S 1OVH)
0S< 8bp ‘pooytnoqybisu

01 Bbuibuolaq |e84

"aW023N0 Yond

JO (en|pA) edoupliodwi
9AInD|aJ 8Y) ssaidxd 0)
pasn yopoiddo uoiapn|poA
Aipjauow ayy aqliosaqg

uonpbnN|pA Aip3suow

2awodl1no

aY3 Jo (9n|pA) @ouplioduw] dAIID|aI 8Y) ssaldx]

¢2]qPN|OA MOH

AJAROD
1O polied

AIARDOD
JO poled

AJAROD
1O poled

AIARDOD
JO POlSd

éloup
poliad
@2yl ulJo
A3AOD
JO polied
ul 11D3ls
2Wwool1No
9yl se0(d

1ID31S
Sawo91N0

¢104 318D
2wo21No
ay3 seop
(sapdA ui)
Buo|] MOH

Sawo09231N0
JO
uonping

(seAleswayy

PUS310 10U OP OYMm)
S8IIAROD OWSH

SpusIb AlUD|INBS.
pusallj/eAnp|al

L 9SOUM SJ8I0D JO "ON

SOIIARDL

OWSg Bulpusno
L AlJp|NBGal S181020 "'ON

SONIAIIOD

OWSg Buipuano

Aldp|NBal plRUBWSP

72 yum sjdoad ‘oN

S8NIANOD

OWSg Bulpusno
Aldo|nBal plRUswWspP

7¢ Uyyim ajdoad ‘oN
‘'awo93IN0 (pesn
paquosap  $991nos Aupb Buipn|oul)
Puiousiiedxa 2W02)1N0 paqlIosap
s|doed jo a3 ainspauwl ||IM
JaquinN NoA Moy aquosaq
(o102s)
Anuond 921NOS PUD J0IPJIPU|
¢BuUO| MOH ¢ydnw MoH

SJ8J0
piodun

pRUBsWSeP

Yum ajdoad

£ 3OVIS



00'0SL9

0S'lL0'¢T

0006L1

00'GISL

000S8°L

00'66L'¢

é(swiey
Aipjauow ui
passaidxa)
siap|oysyp3s 0)
2w o023N0 8y]) S|
Jupliodwi MOH

({n"00's308dso.d)
SYluow gl JoJ 8|0
JO1PJIND JUPISISSO 314520

(n'00'peal) syiuowl
gl JoJ 8|04 JusWdoeAeP
ssaulisnNg 31450

(Buiuion
-SSBUBIOMD-DIIUBWSP
JADUDINSUOD-BUIUIDI]
/S|puUoISsej01d-plUsWSP
PN BIO SIBWIBYZ|D MMM
//:s011Y) Jp8A/uolIssaes |
paspqg - A18100S S JsWIsyz|v
‘BUIUIDI) SSOUBIOMD
DIIUBWSP JO 1SOD

(07 >upg
BN|DA |PIO0S 1DVH) sebp
[I0 ‘ol o) Buluipg |pJBUSD

(07 upg
8N|DA |DI00S [OVH) sebp ||D
‘dnoub |PIDOS JO JaqUIBW

(07 xupg
SN|DA |DIO0S 1DVH) sebp
[|O ‘BullIB81uUN|OA JID|INBBY

"aW023N0 Yond

JO (en|pA) edoupliodwi
9AInD|aJ 8Y) ssaidxd 0)
pasn yopoiddo uoiapn|poA
Aipjauow ayy aquiosaqg

uonpn|pA Aipyduow

2Wwoo1no

a3 Jo (dn|bA) oupliodwi SAIID|8) 8Y) ssaidx3

¢9]1gON|OA MOH

AIANOD
4O polSd

AIAROD
1O polled

AIARDOD
JO polSd

AJAROD
1O polied

AJAIROD
JO polied

AJAROD
1O poled

¢layp
polad
ay3 uj o
AIAROD
30 polied
ul JD3S
2wo231No
ay3 sa0(

14D03S
SawWo21N0

¢40} 1sD|
awo021N0
a3 seop
(sapdA ui)
Buo| MOH

sawo93no
JO
uonoing

papundxs
L Uono98||00 AIUIys

ppUSBD UO DIIUBWSP
- sjaunpd [D20] YIIm
L 1Ing sdiysuonpiay

spusli{ plRUswaq
L SO paulni oIS

S9NIAROD OWSH
punioddns Ajupjnbal
L SJ981UN|OA "ON

S811IANOD OWSH
punioddns Ajup|nbBal
L S1981UN|OA "'ON

S9NIAROL OWSY
punioddns Ajupjnbal

L SJ891UN|OA "'ON
'|awoo3N0 (pesn
paquosap  $991n0s Aup Buipn|oul)
Bulousiiadxs 2w 023lN0 paqlIosap
o|doad jo a3 ainspauwl ||IM
JaquinN NnoA Moy aqliosaqg
(e1028)

Anupnd 92JN0S pUD J0IPJIPU|
¢BuUO| MOH ¢ydnw MOH

wnNasnw
puUB|YBIH

SI1991UN|OA

£ 3JOV1S



0L 7871 07'696¢C 08'826'S 08'826'S %085 %0¢ %0¢% %0%

8%7'¢GS'C 0%7'9L0°'S 007CSTL 00CSTL %0¢ %0¢ %0¢ %0¢
S66CY7 eLEYILT 79'8%7/°0L 79'8%7/°0L %08 %0¢ %0% %0%7 SJ931UN|OA
syupus)
. . “ . Buisnoy
cC199'¢ OL9SL'8L  8%708L06 8%7°08L06 %08 %0¢ %0¢C %0¢ poaJs1eys
/Siuspisel
88'8lLL O7'765°S 00CL6LT 00CL6LT %08 %0¢ %0¢ %0¢C duwioy 81oD

000 000 70665 70665 %00L %0¢C %0¢ %0¢C
8C°¢S 07'99¢ 0072l 0072l %08 %0¢C %0L %0l sJalpd piodun

TL8LTL 092629 00'896'1¢ 00'896'1¢ %08 %0¢ %0L %0l
plRUsWaP
966hly  T86YL0T  ClewL'eOL zLeL'eolL %08 %0¢ %0L %0L Uim s|doad

¢A)Anoo

uolINgI43IP pup ay3 IN0OY3IIM

Juawaop|dsip ¢SIDaA pauaddpy

JybBlampoap ainyny ul ¢ebupyo 9ADY p|NOM

SS3| ‘ONn|pA sawl) 4o doip ayl oy ¢9op|dsIp I0UYM

(Aanuonb) ejdoad  swo93n0 pa31nqli3uood NoA pip/p|nom Juaddpy

T JDBA L JIDSA 0 JDdA JolaquinN  ayjyseoq 9s|®@ OUM AJIAOD IDYM [1IM IDYM

%S¢ 91PJ JUNOoodsIg

uoIIP|ND|DD
jopdw| % Jo douqg % UoIINQINIY % lusawaop|dsiga % iybiampoaqg

uinyay |pP10oS Bunip|NdIPD

JoldIdbW |I3S ¢AIAIOD 8y AQ pesnNpDo yonw MOH

7 3OV1S



(p®3saAul Junowp

2 Jad an|pA) uinyay |PIO0S

. ‘ (3uswisanul ayy
R snuUIW Ad) 9N|PA JUasald 39N
99°16£'88¢ (Ad) ©n|PA JUSSald |PIOL

VEISY'0Z 1990469  ZLSSS‘86Z 1DaA yoDa JO 9n|DA JuUasald

79'806'lC  S8'SS8L  TI'SES‘867 cresssoe I030L
806/9C STARASRS 79°SLT L 0S'19%'S %0¢% %0L %0l %0L
16818°C T81$9'S 79°SLT 1L 79°SLT L %08 %0¢ %0¢% %0¢%
wnNasnNWw
S7°0LL c6710°L 06647171 066717l %0 %0l %0l %0L puUB|YBIH
uonnquIo pup &Aoo
Jusawaop|dsip a3 1NoY3IM
qybBlampoap ¢sdpak pauaddpy
SS9| ‘ONn|PA ainin} ul ¢dbupbyo 9ADY pP|NOM
saw (A3nnuonb) o doup ayl 0l ¢dop|dsIp I0UYM
o|doed jo  LwoO9INO pa1nqlIi3uoo NoA pip/pI|noMm Juaddpy
T JodA L JIDDA 0 JDBA JaqwinN  ay3 seoq 9s|® OYM AJANOD IDYM [1IM 3IDYM
%G'¢ 931DJ1 3UNoJsIqg

uoIIP|ND|DD
jopdw| % yJo douq % UolINQIIY % usawaop|dsig % iybBlamppoag

uinyay |pP100Ss Bunip|NdIPD

JlolaIdW |13S ¢AIAIDD 8y AQ pesnNDo yonw MOH

7 3OV1S



The
Dementia | HammondCare
Centre. Champion Life

HammondCare International Limited is a
company registered in England and Wales
with company number 10238662

Stay connected:

? facebook.com/thedementiacentre
. twitter.com/dementia_centre

mTuhe youtube.com/thedementiacentre

10 John Street, London, WC1N 2EB
Phone +44 7787 168168

Email europe@dementiacentre.com
www.dementiacentre.com



