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A b o u t  t h i s  r e p o r t 

Pub l i s hed  i n  J u l y  2021,  t h i s  i s  t h e  s e cond  o f  a  s e r i e s  o f  r epo r t s  s ha r i ng  t h e  l ea r n i ng 
and  ou t comes  o f  C rea t i ve  C i v i c  Change ,  com p i l ed  by  t h e  p ro j e c t ’ s  i ndependen t  eva l -
ua t i on  t eam  o f  Sa rah  Bo i l i ng ,  Anou sheh  Haghdad i  f rom  Bea t f r eek s  Con su l t i ng ,  and 
Amanda  Sme t hu r s t .

C r e a t i v e  C i v i c  C h a n g e

Crea t i ve  C i v i c  Change  (CCC)  i s  an  expe r imen t a l  f u nd i ng  p rog ramme  de l i ve red  by 
Lo ca l  Tr u s t ,  N a t i ona l  Lo t t e r y  Commun i t y  Fund ,  E smée  Fa i r ba i r n  Founda t i on  and  t he 
Ca lou s t e  Gu lbenk i an  Founda t i on .  Mode l l ed  on  t h e  B i g  Lo ca l  p rog ramme ,  CCC  o f f e r s 
f l ex i b l e ,  l o ng - t e r m  f und i ng ,  i n - a rea  men t o r i ng  and  a  s ub s t an t i a l  pee r  l ea r n i ng  p ro -
g ramme  t o  f i f t e en  commun i t i e s  a c ro s s  Eng land .

Con t en t s
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5 .  A bou t  T h i s  Repo r t
6 - 8 .  De s i gn i ng  &  P l an t i ng
9 -27.  B l oom ing  &  Grow ing 
27 -40 .  L ea r n i ng  &  Ca r i ng

L i c e n s i n g

Th i s  wo r k  i s  l i c en sed  unde r  t h e  C rea t i ve  Commons  A t t r i b u t i onN onCommerc i a l - S ha re -
A l i ke  4 .0  I n t e r na t i ona l  L i c en se .  C l i c k  t o  v i ew  a  copy  o f  t h i s  l i cense .

D e s i g n  &  i l l u s t r a t i o n

By  Mol ly  B land ,  an  I l l u s t ra t o r  and  con t r i bu t o r  t o  t h e  CCC  p ro j e c t  C rea t i ve  Wes t 
End ,  Morecambe . 
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I t  i s  s a i d  t ha t  s t o r ms  a re  good  f o r  e co sy s t ems  o f  a l l  k i nd s ;  t h e  l i g h t n i ng 
f e r t i l i s e s  t h e  so i l ,  t h e  ra i n  nou r i s he s  t h e  p l an t s ,  t h e  w i nd  s t r i p s  deadwood 
f rom  t he  t r ee s  and  s t a l k s  and  b ranc he s  become  s t ronge r.  L i f e  con t i n ue s  t o 
g row.  

I n  C rea t i ve  C i v i c  Change  (CCC) ,  t h i s  me t apho r  ha s  been  some t h i ng  we  ha ve 
c l u ng  t o  i n  t h e  l a s t ,  l o ng ,  s t o r my  yea r.  A s  we  ab so rbed  t he  many  b l ows , 
s u f f e red  ou r  l o s s e s ,  and  l ooked  a t  t h e  deva s t a t i on  a round  u s ,  we  we re 
nou r i s hed  by  t he  new f ound  c rea t i v i t y,  r e s i l i e n ce  and  commun i t y  s p i r i t  t ha t 
ha s  s een  u s  ( a lmo s t )  t o  t h e  o t he r  s i de  o f  t h e  s t o r m .  

CCC  s e t  ou t  t o  expe r imen t  w i t h  wa y s  t o  a l l ow  15  commun i t i e s  a c ro s s  Eng -
l and  t o  t r an s f o r m  t he i r  p l a ce s  t h rough  c rea t i v i t y.  F rom  t he  s t a r t  we  bu i l t  a 
p rog ramme  w i t h  t r u s t  a t  i t s  h ea r t  and  ga ve  commun i t i e s  t h e  powe r,  r e sou r c -
e s  and  s uppo r t  t h ey  needed  t o  t r an s f o r m  t he i r  own  commun i t i e s .  A f t e r  de -
l i ve r i ng  t h e  B i g  Lo ca l  f o r  10  yea r s ,  L o ca l  Tr u s t  a l r eady  ha s  p roo f  t ha t  t h i s 
f u nd i ng  mode l  wo r k s ,  bu t  neve r  ha s  t ha t  been  c l ea re r  t han  i n  t h i s  i n c red i -
b l y  t u rbu l en t  yea r.  

A t  t h e  beg i nn i ng  o f  2020 ,  C rea t i ve  C i v i c  Change  was  l ook i ng  f o r wa rd  t o  a 
bum pe r  yea r  o f  exc i t i ng  a c t i v i t y.  Hea r t s  s ank  a s  t h e  r ea l i t y  o f  l o c kdown  h i t 
and  p ro j e c t  a f t e r  p ro j e c t  wa s  po s t poned  o r  cance l l ed .  W i t h  CCC  f und i ng , 
howeve r,  eac h  commun i t y  wa s  ab l e  t o  r ea s s e s s  and  q u i c k l y  r eac t  t o  t h e i r 
c hang i ng  c i r c ums t ance s .  I n s t ead  o f  go i ng  q u i e t ,  ea c h  one  r e sponded  w i t h 
mo re  v i gou r,  i ngenu i t y  and  com pas s i on  t han  eve r  be f o re  –  and  a s  a  r e s u l t , 
s ome  amaz i ng  t h i ng s  ha ve  b l o s somed .

Th i s  r epo r t  s hows  some  o f  t h e  wa y s  t ha t  t h e se  commun i t i e s  con t i n ued  t o 
s p read  j oy  and  c hee r  t o  t ho se  a round  t hem  i n  t h i s  da r k  yea r.  N e ighbou r -
hood s  we re  b rough t  t oge t he r  t o  s i ng ,  dance ,  d ra w,  f l y  k i t e s  and  p l a y  m i -
n i - go l f .  A r t i s t s  we re  p rov i ded  w i t h  j ob s  and  oppo r t un i t i e s  t o  keep  t he i r 
h ead s  above  wa t e r.

F o rewo rd
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Connec t i on s  and  re l a t i on sh i p s  we re  s t r eng t hened ,  e f f o r t s  we re  f i na l l y  no -
t i c ed .  E s s en t i a l  s e r v i c e s  l i ke  f ood  bank s  we re  r e imag i ned  and  pa ren t s  we re 
g i ven  s uppo r t  w i t h  t h e  ha rd  t a s k  o f  homes c hoo l i ng .  

Funde r s  ha ve  a  hab i t  o f  t e l l i ng  t h e  s h i ny  s u c ce s s  s t o r i e s  -  a nd  o f  cou r s e 
t h e re  a re  many  o f  t ho se  t o  t e l l  w i t h  CCC ,  bu t  a s  we  a l l  k now,  t h i s  i s  no t  t h e 
f u l l  p i c t u re .  T he  e f f e c t s  o f  t h e  pandem i c  ha ve  been  f e l t  p ro f ound l y  by  t h e se 
commun i t i e s ,  on  a l l  l eve l s .  I n  eac h  one  o f  t h e se  p l a ce s ,  t h e  ha rd sh i p  o f  t h e 
pandem i c  f e l l  on  a l r eady  t i r ed  s hou l de r s . 

T h roughou t  t h i s  l o ng  yea r  ene rgy  ha s  d i pped ,  en t hu s i a sm  ha s  waned  and 
t he  f ee l i ng s  o f  bu r nou t  ha ve  been  f e l t  by  eve r yone .  L e t  t h i s  r epo r t  be  a 
r e co rd  o f  t h e  amaz i ng  t h i ng s  commun i t i e s  can  do  i n  a  c r i s i s ,  bu t  a l s o  ev i -
d ence  o f  t h e  need  t o  ca re ,  s uppo r t ,  and  va l ue  t h e se  peop l e  and  t he  wo r k 
t ha t  t h ey  do .  I f  we  do  no t  l ook  a f t e r  t h e se  commun i t y  l eade r s  -  whe re  w i l l 
we  be  when  t he  nex t  c r i s i s  comes  a round? 

T h i s  l a s t  yea r  ha s  p re sen t ed  many  s t o r ms  f o r  u s  a s  f u nde r s  t o  g row  t h rough 
t oo .  N o t  on l y  t h e  pandem i c  bu t  t h e  ongo i ng  f i g h t  f o r  s o c i a l  j u s t i c e  t ha t 
came  i n t o  f o cu s  i n  t h e  wake  o f  Geo rge  F l oyd ’ s  mu rde r.  We  ha ve  r e l ea r ned 
ove r  and  ove r  t h e  im po r t an ce  o f  t r u s t ,  o f  s t epp i ng  bac k  and  a l l ow i ng 
eve r yone ’ s  vo i c e  t o  be  hea rd ,  a l l ow i ng  peop l e  t o  r e s t ,  t o  c hange  t he i r 
m i nd s ,  t o  g row.  

Mos t  p ro f ound l y,  i t  ha s  neve r  been  mo re  appa ren t  t ha t  beh i nd  eac h  one 
o f  t h e  wonde r f u l  s t o r i e s  we  s hou t  abou t  on l i n e ,  o r  i n  ou r  r epo r t s ,  t h e re  i s 
a  g roup  o f  r ea l  peop l e  t r y i ng  t h e i r  be s t  t o  keep  go i ng ,  t o  keep  sm i l e s  on 
t h e i r  commun i t i e s  f a ce s ,  and  f i nd  some  wa y  t h rough .  Ou r  f u nd i ng  p ra c t i c e s 
mu s t  con t i n ue  t o  s uppo r t  t h e se  he r cu l ean  e f f o r t s . 

T h i s  r epo r t  cou l d  mo re  a c cu ra t e l y  be  ca l l ed  “Grow ing ,  l ea r n i ng ,  s t r ugg l i ng , 
f a i l i ng ,  t h r i v i ng  bu t  mo s t  im po r t an t l y  s u r v i v i ng  t h rough  t he  s t o r m .”  L e t ’ s  a l l 
hope  t he  s un  comes  ou t  s oon .  

Grace  Bremner ,  L o ca l  Tr u s t 4



 T h i s  map  i l l u s t ra t e s  t h e  b read t h 
and  va r i e t y  o f  CCC  ac t i v i t i e s  f rom 

Marc h  2020  onward s

A bou t  t h i s  r epo r t

Our  f i r s t  r epo r t  t a l ked  abou t  how  C rea t i ve  C i v i c  Change 
p ro j e c t s  had  been  “p repa r i ng  t h e  g round” ;  wo r k i ng  w i t h 
t h e i r  commun i t i e s  t o  s e t  a  v i s i on  o f  wha t  t h e i r  commu -
n i t i e s  cou l d  a c h i eve  ove r  t h e  t h ree  yea r s  o f  t h e i r  f u nd -
i ng .  A s  many  commun i t i e s  s e t  abou t  mak i ng  t ho se  v i s i on s 
a  r ea l i t y,  t h e  Co rona v i r u s  pandem i c  f o r ced  u s  a l l  i n t o 
l o c kdown .  T h i s  r epo r t  p i c k s  up  how  t he  CCC  p ro j e c t s  r e -
s ponded  t o  t h e  “ s t o r m”  o f  t h e  Co rona v i r u s  c r i s i s .  Ou r 
ma i n  conc l u s i on  i s  t h e  t i t l e  o f  t h i s  r epo r t  –  de sp i t e  t h e 
huge  c ha l l e nge s ,  CCC  p ro j e c t s  con t i n ued  t o  g row  i n  s ome 
wa y,  b i g  o r  sma l l ,  t h roughou t  t h i s  c ha l l e ng i ng  t ime . 

T he  ga rden i ng  me t apho r  t ha t  we  a re  u s i ng  i n  ou r  l ea r n i ng 
r epo r t s  i s  s ome t h i ng  t ha t  ha s  come  f rom  ou r  conve r sa t i on s 
w i t h  t h e  CCC  p ro j e c t s  t h roughou t  t h i s  pe r i od .  We  t a l ked 
abou t  how  wo r k i ng  i n  commun i t i e s  i s  c l o s e r  t o  ga rden i ng 
t han  t o  bu i l d i ng ,  r eq u i r i ng  l ong - t e r m  i nve s tmen t s  o f  ca re , 
connec t i on ,  pa t i e n ce  and  re s i l i e n ce . 

We  ha ve  d ra wn  on  t he se  t h emes  i n  t h i s  r epo r t ,  wh i c h  i s  i n 
t h ree  s e c t i on s :

T he  da t a  f o r  t h i s  r epo r t  comes  f rom  ac t i v i t y  r epo r t s  p rov i ded  by  t he  f i f t e en  CCC  p ro j e c t s ;  i n t e r v i ews  w i t h  eac h  p ro j e c t 
t eam  o r  wo r k i ng  g roup ;  and  i n t e r v i ews  w i t h  r e s i den t s  f rom  a  sam p l e  o f  t h e  CCC  commun i t i e s .

Ou r  t hank s  t o  eve r yone  who  gene rou s l y  con t r i bu t ed  t he i r  t ime  and  re f l e c t i on s  t o  t h e  r epo r t .

Sarah ,  Anousheh  and  Amanda
CCC eva l ua t o r s .

D e s i g n i n g  &  P l a n t i n g B l o o m i n g  &  G r o w i n g L e a r n i n g  &  C a r i n g

Th i s  s e c t i on  exp lo re s  wha t 
d i f f e ren ce  CCC  p ro j e c t s  made  i n 

t h e i r  commun i t i e s

T he se  c hec k l i s t s  pu l l  t oge t he r  CCC 
p ro j e c t s ’  co l l e c t i ve  w i sdom  on  how 

t o  con t i n ue  t o  wo r k  c rea t i ve l y  i n 
commun i t i e s  unde r  c r i s i s
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1.  Whi t ley  Bay
2 .  Creat i ve  Wes t  End  Mo recambe
3 .  Kens ington  V i s ion  L i ve r poo l
4 .  Por t land  Inn  Pro jec t  S t oke -On - Tren t
5 .  REMAKe  G r im sby
6 .  Greater  Creat i ve  B l a c kwe l l
7.  Hard  T imes  Requ i re  Fur ious  Danc ing  B i r m i ngham
8 .  Creat i ve  K ingswood and Haze l  Leys  Co rby
9 .  F i lwood Fantas t i c  B r i s t o l
10 .  Urban By  Nature  L ondon
11.  T i l t ing  The  Mi r ror  L ondon
12 .  Creat i ve  Newington  Ramsga t e
13 .  Par  Bay Creat i ves  Co r nwa l l
14 .  Good S tu f f  S t  L eona rd s
15 .  Nudge Communi ty  Bu i lders  P l ymou t h

6 .

T he  Commun i t i e s

The  15  commun i t i e s  t ha t  a re  pa r t  o f  CCC  -  s hown  he re  on  t h e  map 
-  ha ve  unde r t a ken  a  huge  numbe r  o f  a c t i v i t i e s  i n  t h e  pe r i od  f rom 
Marc h  2020  t o  t h e  sp r i ng  o f  2021. 

T he  i l l u s t ra t i on s  i n  t h i s  s e c t i on  s how  a  s e l e c t i on  o f  t h e se  a c t i v i t i e s , 
f o cu s i ng  on  whe re  t h ey  t ook  p l a ce  -  a t  home  and  on  t he  s t r ee t s . 
S c ro l l  ove r  t h e  i l l u s t ra t i on s  on  t h e  f o l l ow i ng  page  t o  f i nd  ou t  mo re 
abou t  eac h  a c t i v i t y. 

1 .

3 .
4 .

D e s i g n i n g  & 
p l a n t i n g

5 .

2 .

7.

9 .

8 .

10 .11 .
12 .

14 .
15 .13 .

6

https://www.whitleybaybiglocal.org/ccc
https://www.creativewestend.net/
https://www.facebook.com/KensingtonVision-CIC-779516952411399
https://www.theportlandinnproject.com/about/
https://www.sunandmoonfestival.org/
https://www.platformthirty1.com/blog
https://hardtimesrequirefuriousdancing.org/
https://www.facebook.com/CreativeKHL/
https://filwoodcentre.org.uk/filwood-fantastic/
https://www.urbanbynature.co.uk/
http://www.peckhamplatform.com/news/create-civic-change-in-peckham
http://www.renewington.com/
https://www.parbaycreatives.com/
https://goodstuffinstlens.com/
https://nudge.community/
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Wha t  d i f f e ren ce  d i d  CCC  p ro j e c t s  make  i n  t h e i r  commun i t i e s ?

CCC t eams  and  re s i den t s  de s c r i bed  a  w ide  range  o f  d i f f e ren t 
ou t comes  t ha t  r e s u l t ed  f rom  t he i r  a c t i v i t y,  bene f i t t i ng  ove r l ap -
p i ng  commun i t i e s  o f  r e s i den t s ,  c r ea t i ve s  and  t he  CCC  p ro j e c t s 
t h emse l ve s .   Fo r  r e s i den t s ,  CCC  p ro j e c t s  b rough t  j oy  and  c hee r, 
r e k i nd l ed  commun i t y  s p i r i t  a nd  connec t i on s ,  f o s t e red  c rea t i v i -
t y  and  i n sp i ra t i on ,  s uppo r t ed  men t a l  h ea l t h  and  we l l be i ng ,  and 
p rom p t ed  peop l e  t o  t h i n k  d i f f e ren t l y  abou t  t h emse l ve s  and  t he i r 
n e i ghbou r hood s . 

CCC  p ro j e c t s  s uppo r t ed  l o ca l  c r ea t i ve s  t o  deve l op  new  s k i l l s  and 
t o  s u r v i ve  f i nanc i a l l y  and  c rea t i ve l y.  CCC  p ro j e c t s  ha ve  a l s o 
s t r eng t hened  t he i r  s t r a t eg i c  r e l a t i on sh i p s ,  bonded  a s  wo r k i ng 
g roup s ,  he l ped  t o  connec t  and  i n sp i r e  l o ca l  a c t i on ,  and  con t i n -
u ed  t o  pu t  l o ca l  peop l e  i n  t h e  l ead .

Many  o f  t h e se  ou t comes  we re  l i ke  w i l d f l owe r s  i n  g ra s s  ve rge s  - 
b l oom ing  unexpec t ed l y,  bu t  con t r i bu t i ng  some t h i ng  v i t a l  t o  t h e 
l o ca l  e co sy s t em . 

B l o o m i n g 
&  g r o w i n g



F o r 
R e s i d e n t s



Jo
y  a nd  c hee r !

Many  p ro j e c t s  t a l ked  abou t  t h e  im po r t an ce  o f  b r i ng i ng  j oy  and  c hee r  t o  peop l e ;  p ro -
v i d i ng  some  po s i t i v i t y  t o  coun t e r  t h e  c ha l l e nge s  and  d i f f i c u l t i e s  t ha t  commun i t i e s  we re 
( and  s t i l l  a re )  l i v i ng  t h rough .

F i lwood  Fan t a s t i c ’ s  Hea r t s  and  S t a r s  s t a y  a t  home  l an t e r n  pa -
rade  i nvo l ved  re s i den t s  mak i ng  l an t e r n s  f o r  t h e i r  w i ndows , 
w i t h  ma t e r i a l s  p rov i ded  and  on - l i n e  a r t i s t -  l ed  s e s s i on s .  T he 
pa rade  i t s e l f  wen t  ahead  i n  COV ID  s e cu re  cond i t i o n s ,  w i t h 
a  sma l l  n umbe r  o f  peop l e  ca r r y i ng  l a rge r  l an t e r n s  a round 
Know le  Wes t ,  a c com pan i ed  by  a  l i ve  band  o f  l o ca l  mu s i c i an s . 
One  o f  t h e  l an t e r n  ca r r i e r s  commen t ed :

“ I t  wa s  g rea t  t o  be  a  pa r t  o f  t h e  l an t e r n  pa rade ,  i t  wa s  a  r ea l -
l y  co l l abo ra t i ve  even t .  I t  ga ve  me  g rea t  j oy  t o  s ee  peop l e  com ing 
ou t  t o  wa t c h ,  t h ey  we re  danc i ng  a l ong  t o  t h e  band  and  i t  b rough t 
a  l o t  o f  sm i l e s  and  wa ve s !   T he  l i g h t  o f  t h e  l an t e r n s  c u t  t h rough 
t he  da r kne s s  o f  t h e  t ime s  and  b rough t  peop l e  t oge t he r,  I  wa s  r e -
a l l y  p roud  t o  be  pa r t  o f  t h i s  commun i t y.” 

Wh i l s t  a t  C rea t i ve  N ew ing t on 
i n  Ramsga t e  t h e  N ea r l y  N o r -
ma l  T hane t  Dog  Ag i l i t y  t eam 
was  a  h i t  w i t h  f am i l i e s :

“ The  c h i l d ren  had  so  muc h  f un 
a l t hough  i t  r a i ned  i t  r ea l l y 
b r i gh t ened  up  t he i r  da y.  I t  wa s 
l ove l y  t o  s ee  t h em  a l l  happy.”

“ Tha t  wa s  amaz i ng !  T he  c h i l -
d ren  l oved  i t  s o  muc h”  

“ The  dog  peop l e  came  and 
t he  k i d s  l oved  i t ,  t h ey  had 
so  muc h  f un .”

1 1



A t  N udge  Commun i t y  Bu i l de r s  i n  P l ymou t h 
t h e  v i s i on  f o r  t h e i r  CCC  wo r k  i s  t o  b r i ng 
j oy  and  co l ou r  t o  U n ion  S t r ee t ,  t h i s  be came 
even  mo re  v i t a l  du r i ng  t h e  pandem i c ,  and 
t he i r  a c t i v i t i e s  s u c h  a s  A l i e n  Ac t i v i s t s ,  doo r -
s t ep  Va l en t i n e s ,  Commun i t y  i s  K i ndne s s  po s t -
e r s  and  one  w i ndow  f i lm  s hows  t ran s f o r med 
t he  s t r ee t ,  w i t h  r e s i den t s  commen t i ng :

T i l t i ng  t h e  M i r ro r  i n  Pe c kham 
t ook  t h e i r  Yuh  F i ge t  Yuh se l f  i n -
t e r gene ra t i ona l  p rog ramme  on -
l i n e .  De sp i t e  c ha l l e nge s ,  t h e 
p ro j e c t  l ead  repo r t ed : 

“ . .  we  had  t he se  momen t s  o f 
j oy. . .  I  wa s  s i t t i ng  i n  my  bed -
room  on  t h i s  wo r k s hop  and 
we ’ re  a l l  wo r k i ng  w i t h  t h e  c l a y. 
And  t he  young  peop l e  we re  j u s t 
l a ugh i ng  and  l augh i ng  a t  t h em -
s e l ve s  and  l augh i ng . . .   we ’ re 
ab l e  t o  be  vu l ne rab l e  and 
l augh  w i t h  eac h  o t he r  abou t 
t h e se  t h i ng s  t ha t  we ’ ve  neve r 
done  be f o re  w i t h  t h e se  wonde r -
f u l  ma t e r i a l s .  And  t ha t  wa s  a 
g rea t  momen t .”  ( P ro j e c t  l ead ) .

“ We  a re  so  l u c ky 
t o  ha ve  t h i s  hap -

pen i ng  on  ou r 
doo r s t ep”

“So  muc h  co l ou r 
and  l ove  on  t h e 

s t r ee t ! ”

“ I  t h i n k  you 
ha ve  c hanged 

ou r  a rea  f o rev -
e r ! ”
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A t  Ken s i ng t on  V i s i on ’ s  L i ve r -
poo l  Commun i t y  Rad io ,  p ro -
v i d i ng  a  genu i ne  commun i t y 
vo i c e  and  i n f o r ma t i on  f o r  t h e 
Ken s i ng t on  commun i t y  ha s 
a lwa y s  been  t he i r  ro l e ;  t h i s 
ha s  become  even  mo re  va l ua -
b l e  du r i ng  t h e  pandem i c :

“ We l l ,  be cau se  i t ’ s  commun i t y  ra -
d i o ,  dea l i ng  w i t h  l o ca l  i s s ue s  i n 
L i ve r poo l  i t  g i ve s  hope ,  a s  an  ou t -
l e t  t o  wha t ’ s  go i ng  on  i n  t h e i r 
c i t y. . . T he  gue s t s  he re  a re  so  va r -
i ed  you  can  s ee  i t ’ s  a  rad i o  s t a -
t i o n  w i t hou t  d i s c r im i na t i on ,  va r i ed 
peop l e  you  ma y  no t  ha ve  o t he r -
w i s e  me t .  Peop l e  can  s ee  t h e i r 
commun i t y  i s  a l i ve ;  ha ve  a  be t t e r 
unde r s t and i ng  o f  t h e i r  commun i t y ; 
and  ha ve  know ledge  o f  wha t ’ s  go -
i ng  on .”  (Vo l un t ee r )

“ F rom  be i ng  ou t  on  t h e  da y  o f 
l o c kdown  ca r n i va l ,  j u s t  s ee i ng 
t he  connec t i on s  i n  t h e  s t r ee t s , 
wh i c h  you  wou ld  neve r  s ee , 
who l e  s t r ee t s  ou t  ha v i ng  a 
l augh  and  be i ng  connec t ed” . 

A  s e n s e  o f 
c o m m u n i t y 
s p i r i t  & 
c o n n e c t i o n

When  l o c kdown  h i t  i n  Marc h 
2020 ,  Wh i t l ey  Ba y  was  ge t -
t i ng  r eady  f o r  t h e  Wh i t l ey 
Ba y  Ca r n i va l .  T he  p ro j e c t 
wo r ke r  r epo r t ed  t ha t  t h e  im -
pe t u s  f o r  t a k i ng  t h e  ca r n i -
va l  d i g i t a l  wa s  t h e  en t hu s i -
a sm  and  s uppo r t  o f  t h e  l o ca l 
commun i t y.  T he  r e s u l t i ng 
Wh i t l ey  Ba y  Lo c kdown  Ca r n i -
va l  f o s t e red  bo t h  d i g i t a l  and 
“ i n  r ea l  l i f e ”  connec t i on s . 
Peop l e  t a k i ng  pa r t  commen t -
ed  t ha t  u n l i ke  o t he r  on - l i n e 
a c t i v i t i e s ,  t h ey  f e l t  c onnec t -
ed  t o  o t he r  Ca r n i va l  goe r s 
who  we re  a l s o  i nvo l ved  i n 
t h e  wo r k s hop s .  T he  p ro j e c t 
wo r ke r  commen t ed :

A  con s i s t e n t  t h eme 
f rom  conve r sa t i on s 
w i t h  r e s i den t s  and 
p ro j e c t  t eams  was  how 
ac t i v i t i e s   h e l ped  peo -
p l e  f ee l  mo re  connec t -
ed  w i t h  one  ano t h -
e r  and  f ee l  pa r t  o f  a 
commun i t y.

One  p ro j e c t  s poke  o f 
how  a t  t h e  s t a r t  o f  t h e 
pandem i c  i t  t ook  ha l f 
an  hou r  t o  t o  d rop  o f f 
t h e i r  c r ea t i ve  pac k s  t o 
peop l e ’ s  homes ,  bu t 
wa s  soon  t a k i ng  t h ree 
hou r s  a s  r e s i den t s  i n -
c r ea s i ng l y  va l ued  t he 
conve r sa t i on  and  con -
ne c t i on ,  wh i l s t  ano t h -
e r  e s t ab l i s hed  a  ‘ l i s t 
o f  l ove ’  o f  r e s i den t s 
t h ey  knew  wou ld  need 
ex t ra  he l p ;  r egu l a r 
phone  ca l l s  f rom  vo l -
u n t ee r s  p rov i ded  a 
c hance  t o  c ha t  and 
a r range  f o r  he l p  w i t h 
s hopp i ng ,  ga rden i ng 
and  o t he r  t a s k s .
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“Don ’ t  f e e l  s o  i s o l a t ed  &  t h i s 
a  l a s t i ng  l egacy  f o r  commun i -
t y  s p i r i t ”  (Commun i t y  me s sage 
book )

O t he r  p ro j e c t s  r epo r t ed  s im i l a r  dynam i c s ,  exp la i n i ng  how  zoom  se s s i on s  we re  a  ca t a l y s t  f o r 
r ea l  wo r l d  r e l a t i on sh i p s ,  bo t h  i n  commun i t i e s  and  be tween  commun i t i e s .  Pa r t i c i pan t s  i n  on -
l i n e  wo r k s hop s  became  wa l k i ng  com pan ion s ,  i n t roduc i ng  eac h  o t he r  t o  d i f f e ren t  pa r t s  o f  t h e i r 
n e i ghbou r hood ,  A  s e r i e s  o f  c r ea t i ve  pac k s  p rov i ded  by  C rea t i ve  K i ng swood  and  Haze l  L ey s 
c u lm i na t ed  w i t h  r e c i p i en t s  mee t i ng  i n  a  l o ca l  pa r k  t o  f l y  t h e  k i t e s  t h ey  had  a l l  made .  Zoom 
wo r k s hop s  a l l owed  f o r  connec t i on s  t o  be  made  be tween  commun i t i e s  t oo ,  s u c h  a s  Pa r  Ba y  and 
C rea t i ve  K i ng swood  and  Haze l  L ey s   “C ro s s - Po l l i na t i on  Poe t r y ” ,  connec t i ng  Co rby  w i t h  Co r n -
wa l l .

Fo s t e r i ng  commun i t y  s p i r i t  wa s 
t h e  mos t  common  re s i den t  f e ed -
bac k  g i ven  t o  G rea t e r  C rea t i ve 
i n  B l a c kwe l l  Pa r i s h  i n  connec t i on 
w i t h  t h e i r  l o c kdown  p ro j e c t s .  A s 
one  r e s i den t  s a i d :

“ I  j u s t  t h i n k  i t  j u s t  b r i ng s  you 
t oge t he r  a s  a  commun i t y,  and 
i t ’ s  j u s t  s ome t h i ng  t o  o c cupy 
you r  m i nd  and  t a ke  you r  m i nd 
o f f  t h e  ho r rendou s  t h i ng s  t ha t 
a re  happen i ng  r i gh t  now  j u s t 
t o  g i ve  you  f o cu s ”  ( Re s i den t 
i n t e r v i ew )

“ . . be cau se  t h e  p i t  had  c l o s ed , 
you  l o s t  a l l  t ha t  commun i -
t y  adhe s i on .  Bu t  now,  I  f e e l 
we ’ re  f i nd i ng  a  wa y  t o  b r i ng 
t ha t  bac k .  T ha t ’ s  wha t  I ’m  go -
i ng  t o  t a ke  f o r wa rd ,  i s  t h e 
f a c t  t ha t  t h e re  i s  a  wa y  t o  c re -
a t e  commun i t y  s p i r i t ”  (Wor k -
i ng  pa r t y  membe r )
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Encou raged  c rea t i v i t y  &  p rov i ded  i n sp i ra t i on
For  many  peop l e  t h e  c rea t i ve  a c t i v i t i e s  t h ey  go t  i nvo l ved  w i t h 
we re  a  b rand  new  expe r i en ce ;  s ome t h i ng  t hey  d i dn ’ t  r ea l i s e 
t h ey  wou ld  f i nd  so  en j oyab l e  o r  t ha t  t h ey  wou ld  be  any  good  a t .

A t  Po r t l and  I nn  P ro j e c t ,  hou seho ld s  i n  t h e  ne i ghbou r hood  c rea t ed 
c l a y  Po r t l and  P i geon s  f o r  s a l e  –  wh i c h  so l d  ou t  w i t h i n  3  hou r s  o f 
t h e i r  l a un c h  i n  Oc t obe r  2020 .

“ I t ’ s  g i ven  u s  s ome t h i ng  t o  l ook  f o r wa rd  t o ,  s ome t h i ng  t o  do  t ha t  we  l i ke  and  some t h i ng  t ha t  c ha l l e ng -
e s  ou r  c r ea t i v i t y  a s  we l l .  Be cau se  I  ha ve  neve r  done  mode l l i ng  be f o re  w i t h  c l a y.  I  s ee  my se l f  a s  s ome -
one  who ’ s  no t  ve r y  a r t i s t i c ,  I  t r y  and  I  wan t  t o  be  a r t i s t i c .  Bu t  I  j u s t ,  I ’m  l im i t ed  w i t h  my  s k i l l s .  So  t h i s 
ha s  r ea l l y  been  some t h i ng  t ha t  we  a l l  l ook  f o r wa rd  t o  do i ng .  And  we ’ l l  t r y  t o  t a ke  ou r  t ime  t o  make 
some t h i ng ,  i t  wo r ked  ou t  we l l .  And  i t ’ s  been  q u i t e  n i c e .  I t ’ s  r ea l l y  been  q u i t e  n i c e….So  I  wen t  a  b i t 
w i l d  w i t h  t h e  deco ra t i ng .  I  a c t ua l l y  ended  up  mak i ng  a  f u n ky  hen .  So  g rea t .  I  l ove  i t . ”  ( P I P  r e s i den t )
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“ I t  wa sn ’ t  t h e  be s t  t ime ,  t o  be  hone s t , 
and  some  o f  t h e  s t u f f  we ’ ve  done  w i t h 
[ REMAKe ]  ha s  p robab l y  he l ped  u s  t o 
bond  a s  a  f am i l y… t he re ’ s  s ome  s t u f f 
l i ke  t ha t ,  c ra f t i ng ,  I  d i dn ’ t  r ea l i z e  I 
had  a  knac k  f o r  i t . . .  I t  s ound s  r ea l l y 
bad  a s  a  f a t he r,  bu t  I ’ ve  neve r  done 
i t  w i t h  my  k i d s .  We ’ ve  done  co l ou r i ng 
book s ,  and  moon  puppe t s…  and  t o  be 
hone s t  i t  wa s  b r i l l i a n t . ”

“… i t  wa sn ’ t  j u s t  t h e 
pac k s ,  t h e  s t u f f  we  add -
ed  t o  t ha t  t h en .  I t  s o r t 
o f  i n sp i r ed  u s  a  b i t ,  we 
d i d  s t u f f  on  t h e  i n t e r -
n e t .  T he re  was  one  v i deo 
whe re  we  re c rea t ed  O l i -
ve r  Tw i s t ,  t h e  k i d s  go t  a 
t h i ng  and  muc ked  abou t .”  
( REMAKe  re s i den t )

“ I t ’ s  i n sp i r ed  me .  Fo r  Ea s t e r ,  I  t hough t ,  “Ooh ,  I  cou l d  ge t 
s ome  co l o red  c ha l k  pen s  and  do  some  Ea s t e r  de co ra t i on s 
on  my  w i ndow,”  so  i t ’ s  been  q u i t e  i n sp i ra t i ona l .”  (G rea t e r 
C rea t i ve  r e s i den t )

G rea t e r  C rea t i ve ’ s  W in t e r  W indows  p ro j e c t  i n sp i r ed  one 
r e s i den t  t o  de co ra t e  he r  w i ndows  a t  Ea s t e r  t oo :

T h i s  wa s  e c hoed  by  an  Ea s t  Ma r sh  r e s i den t  i nvo l ved  i n  RE -
MAKe ’ s  a c t i v i t i e s ,  who  was  a l s o  i n sp i r ed  t o  s eek  ou t  mo re 
t h i ng s  t o  do  i ndependen t l y :
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H e l p e d  w i t h  m e n t a l 
h e a l t h  &  w e l l b e i n g
Crea t i ve  a c t i v i t i e s  p rov i ded  by  CCC  p rog rammes  p rov i ded  a 
s en se  o f  pu r po se  when  i t  wa s  ea sy   f o r  t ime  t o  d r i f t  by  a im l e s s -
l y ;  i t  wa s  ea sy  t o  ge t  i nvo l ved ,  and  you  d i dn ’ t  n eed  any  pa r t i c u -
l a r  s k i l l s ;  t h e  a c t i v i t i e s  c r ea t ed  a  s en se  o f  a c h i evemen t  and  p r i de 
when  peop l e  r ea l i s ed  wha t  t h ey  cou l d  c rea t e ;  and  many  a c t i v i t i e s 
we re  f am i l y  f o cu sed ,  a l l  o f  wh i c h  p rov i ded  muc h  needed  po s i t i v i -
t y  and  he l ped  re s i den t s  and  t he i r  f am i l i e s  cope  w i t h  t h e  on - go i ng 
s i t ua t i on .

Pa r  Ba y  C rea t i ve ’ s 
on l i n e  c rea t i ve 
wo r k s hop s  ha ve 
made  space s  f o r 
peop l e  t o  c rea t i ve -
l y  p ro ce s s  f e e l i ng s 
o f  dep re s s i on ,  anx -
i e t y  and  s t r e s s  i n 
l o c kdown :

“ The re ’ s  one  l ove l y  g i r l  who ’ s  pa r t  o f 
t h e  [ poe t r y ]  g roup . . .  I n  t h e  f eedbac k , 
s he  exp la i ned  t ha t  s he  ge t s  q u i t e  de -
p re s s ed .  Ye s t e rda y,  s he  voca l i z ed  t ha t . 
She  sa i d ,  “ When  I ’m  f ee l i ng  dep re s s ed , 
I  s t a r t  w r i t i ng .”  She  was  sa y i ng  how 
muc h  i t  h e l p s  he r,  s o  t ha t  wa s  l ove l y.” 
(Cov i d  &  Beyond  p ro j e c t  l eade r ) .

Po r t l and  I nn  P ro j e c t ’ s 
S i ng l e s  and  Mo t he r s 
U n i t e  Toge t he r  g roup 
ha s  made  space  f o r 
women  on  t he  s t r ee t  t o 
ge t  t oge t he r :

“So  we  a l l  ha ve  yoga  on  zoom 
and  t ha t ’ s  s o ,  s o ,  s o  u s e f u l ,  and 
so  he l p f u l .  I t ’ s  r ea l l y  he l ped  me 
de - s t r e s s .  I  r ea l l y  l ook  f o r wa rd 
t o  Wedne sda y s .  So  we  j u s t  c he c k 
i n  on  eac h  o t he r  and  ha ve  a  c h i t 
c ha t .  And  t hen  someone  vo l un t ee r s 
t o  r ead  poe t r y.  And  t hen  we  do 
yoga .”  ( P I P  r e s i den t )

Good  S t u f f  I n  S t  L eona rd s ’  A l l  Cho i r ed  U p  ha s  been  de s c r i bed 
by  one  pa r t i c i pan t  a s  “an  LGBTQ c ho i r  whe re  I  can  f ee l  com -
f o r t ab l e  t o  be  my se l f ” .  Bo r n  i n  l o c kdown ,  one  pa r t i c i pan t  i n 
t h i s  Zoom  c ho i r  de s c r i bed  t he  im pac t  o f  t h i s  wo r k  a s  “ t he rapy 
–  a  space  t o  j u s t  l e t  go” .
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Made  peop l e  t h i n k  d i f f e ren t l y 
abou t  t h e i r  n e i ghbou r hood
Res iden t s  s poke  abou t  how  t he  CCC  p ro j e c t s  i n  t h e i r 
a rea ,  and  t he i r  i nvo l vemen t  w i t h  a c t i v i t i e s  ha s  made  t hem 
re - con s i de r  t h e i r  l o ca l  ne i ghbou r hood ;  s ee i ng  t he  po s i t i ve 
t h i ng s  t ha t  ha ve  been  happen i ng ,  ha s  s hown  t he i r  commu -
n i t y  i n  a  new  l i gh t .

Ha rd  T ime s  Req u i r e  Fu r i ou s  Danc i ng  ha ve  r e c l a imed  un -
l oved  and  unde r - u t i l i s ed  pub l i c  s pace s  t o  pu t  on  pop - up 
even t s  s u c h  a s  j azz  mu s i c  i n  t h e  commun i t i e s  o f  B i r c h f i e l d 
and  We l s h  Hou se  Fa r m .  T he i r  wo r k i ng  g roup  sa i d :

“Some  o f  i t  t ha t ’ s 
happened ,  no t  j u s t 
i n  B i r c h f i e l d ,  bu t 
We l s h  Hou se  Fa r m , 
bu t  i s  p robab l y 
some t h i ng  t ha t ’ s 
happened  eve r y -
whe re ,  i s  t ha t  ap -
p re c i a t i on  o f  open 
space ,  even  i f  i t ’ s 
j u s t  a  sma l l  b i t  o f 
s pace ,  o r  t ho se 
uno f f i c i a l  s pac -
e s ,  wh i c h  a s  a  k i d 
I  u s ed  t o  p l a y  i n 
p l a ce s  l i ke  t ha t .” 
(Wor k i ng  g roup 
membe r )

“… i t  ha s  i n f l u en ced ,  and  i t 
ha s  c hanged  t he  wa y  I  l ook 
a t  s pace s  a round  my  commu -
n i t y,  and  t he  wa y  I  l ook  a t 
wha t  can  be  done ,  and  wha t 
we  can  do .”  ( P ro j e c t  l ead ) .

G rea t e r  C rea t i ve  wo r k i ng  pa r t y  membe r s 
and  re s i den t s  t o l d  u s  how  t he i r  pub l i c  i n -
s t a l l a t i on s  s u c h  a s  c ha i n sa w  s cu l p t u re s 
ha ve  connec t ed  t he  v i l l age s  i n  t h e  pa r i s h 
t oge t he r :

“… i t ’ s  ge t t i ng  peop l e  i n 
d i f f e ren t  a rea s  t o  t a l k  t o 
eac h  o t he r  and  sp read  t he 
wo rd  abou t  wha t  i s  hap -
pen i ng”  (Wor k i ng  pa r t y 
membe r )

“ I  t h i n k  s i n ce  we ’ ve  go t  t h i s 
G rea t e r  C rea t i ve  i n  t h e  v i l -
l age… i t ’ s  a  g rea t e r  s en se 
o f  commun i t y.  …  bu t  i t  j u s t 
f e e l s  l i ke  we ’ re  a l l  wo r k -
i ng  t oge t he r  now  and  t h i ng s 
a re  ge t t i ng  done .”  (G rea t e r 
C rea t i ve  r e s i den t )

An  Ea s t  Ma r sh  r e s i den t  t o l d 
u s  how  t he i r  e ngagemen t 
w i t h  REMAKe  made  t hem 
wan t  t o  ge t  mo re  i nvo l ved  i n 
t h e  commun i t y :

“ I  s o r t  o f  e nded  up  on  t he 
Ea s t  Ma r sh  by  de f au l t ,  r ea l -
l y…  Bu t  t h i s  [ REMAKe ]  t h i ng 
and  t he  peop l e  ha ve  made 
me  f ee l  a t  home  t he re ,  I ’m  i n 
no  r u s h  t o  move  a t  t h e  mo -
men t .  Whe rea s  be f o re ,  I  w i l l 
adm i t ,  I  wa s  p l opped  t he re . 
Whe rea s  now,  no ,  I  t h i n k 
on ce  COV ID ’ s  gone ,  c e r t a i n -
l y  w i t h  my  pa r t ne r,  I  t h i n k 
we  m igh t  ge t  a  b i t  mo re  i n -
vo l ved  w i t h  t h e  commun i t y, 
and  t ha t ’ s  p robab l y  t h e  one 
t h i ng  t ha t  we  go t  f rom  i t . ” 
( REMAKe  re s i den t )



Many  CCC  p ro j e c t s  we re  a l r eady  s uppo r t i ng  l o ca l  a r t i s t s  and  c re -
a t i ve s  t h rough  comm i s s i on s ,  ne two r k s ,  and  s k i l l s  deve l opmen t , 
and  t h i s  be came  even  mo re  im po r t an t  du r i ng  t h e  pandem i c ,  when 
many  f r ee l an ce r s  and  a r t i s t s  we re  s t r ugg l i ng  f i nanc i a l l y.  P ro -
j e c t s  expanded  t he i r  s uppo r t  o f  a r t i s t s ,  mak i ng  i t  ea s i e r  t o  a c ce s s , 
and  we re  p roac t i ve  i n  i den t i f y i ng  peop l e  who  wou ld  bene f i t .  T h i s 
mean t  t ha t  a  b roade r  range  o f  peop l e  who  ma y  o r  ma y  no t  ha ve 
de s c r i bed  t hemse l ve s  a s  ‘ a r t i s t s ’  be f o re  COV ID  19  we re  f i nanc i a l -
l y ,  pe r sona l l y,  and  c rea t i ve l y  s uppo r t ed .  T h i s  s uppo r t  h e l ped  a r t -
i s t s  t o :

F o r 
T h e 
L o c a l 
C r e at i v e 
C o m m u n i t y
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Deve lop  t he i r  s k i l l s  & 
con f i dence
Many  CCC  p ro j e c t s  de -
s c r i bed  how  a r t i s t s  t h ey 
wo r ked  w i t h  had  g rown  i n 
con f i dence  du r i ng  t h i s  pe -
r i od ,  how  t hey  deve l oped 
s k i l l s  a round  d i g i t a l  de l i v -
e r y,  p ro j e c t  managemen t , 
commun i t y  engagemen t  and 
f und ra i s i ng ,  and  how  t he i r 
CCC  wo r k  enab l ed  t hem  t o 
a c ce s s  o t he r  f u nd i ng  and 
c rea t i ve  oppo r t un i t i e s .

One  membe r  o f  Ha rd  T ime s 
Req u i r e  Fu r i ou s  Danc i ng ’ s 
pho t og raphy  g roup  wen t  on 
t o  wo r k  w i t h  t h e  I kon  Ga l -
l e r y  i n  t h e  c i t y,  wh i l s t  two 
young  a r t i s t s  s uppo r t ed  by 
REMAKe  we re  s u c ce s s f u l  i n 
ob t a i n i ng  A r t s  Counc i l  E ng -
l and  f und i ng  f o r  t h e i r  wo r k .  
A t  F i lwood  Fan t a s t i c ,  an 
a r t i s t  s uppo r t ed  ea r l y  du r -
i ng  t h e  f i r s t  l o c kdown  be -
came  i nvo l ved  w i t h  l a rge r 
s ca l e  i n i t i a t i ve s  and  bene f i t -
ed  f rom  wo r k i ng  a l ong s i de 
a  mo re  expe r i en ced  co l -
l eague .

I n  Morecambe ,  two  young 
peop l e ,  membe r s  o f  C re -
a t i ve  Wes t  End ’ s  C rea -
t i ve s  N e two r k ,  and  s e l f 
de s c r i bed  “anx iou s  l i t t l e 
bean s”  t a l ked  abou t  t h e 
en cou ragemen t  and  s up -
po r t  t h ey  r e ce i ved  f rom 
t he  p ro j e c t  l ead s ,  who 
gen t l y  i den t i f i ed  oppo r -
t u n i t i e s  f o r  t h em  t o  t a ke 
t h e  l ead  i n  a c t i v i t i e s , 
when  i n  t h e  pa s t  t h ey 
wou ld  ha ve  been  pa r t i c -
i pan t s ,  and  we re  p roac -
t i ve  i n  keep i ng  i n  t ou c h 
and  c hec k i ng  t h i ng s  we re 
go i ng  OK  a s  t h e i r  p ro j e c t 
p rog re s s ed .  One  p rac t i -
c a l  ou t come  o f  t h i s  wa s 
t ha t  t h e  young  peop l e  f a -
c i l i t a t ed  a  zoom  se s s i on 
f o r  C rea t i ve  Wes t  End 
ne two r k  membe r s  and  f e l -
l ow  CCC  p ro j e c t ,  U rban 
by  N a t u re .  A  f i r s t  f o r 
t h em  bo t h ,  and  an  expe -
r i e n ce  t ha t  r ea l l y  he l ped 
t o  bu i l d  t h e i r  s e l f  con f i -
d en ce .

“  [ i t  wa s ]  t e r r i f y i ng . . . I t  make s  i t  ha rde r  when  i t ’ s  peop l e  t ha t  you 
know  a s  we l l .  …  [bu t ]  i t  wo r ked  ou t  we l l  i n  t h e  end  and  eve r y -
one  sa i d  t ha t  we  d i d  we l l  anywa y s .  Bu t  i t  wa s  ano t he r  t h i ng  t ha t 
s eemed  wa y  mo re  s ca r y  t han  i t  wa s  go i ng  t o  be .  And  t hen  once 
we  a c t ua l l y  go t  i n t o  i t  a nd  so r t  o f  s e t t l ed  i n t o  t h e  mee t i ng ,  i t  j u s t 
k i nd  o f  o rgan i ca l l y  f e l l  i n t o  p l a ce . . .  I  t h i n k  a s  we l l ,  be cau se  l i ke 
we  we re  t h e  younge s t  peop l e  on  t h e  ca l l .  Yeah .  We  we re  t h e  one s 
l ead i ng  i t .  So  we  we re  l i ke ,  we ’ re  ba s i ca l l y  t e l l i ng  t h e  g rownup s 
wha t  t o  do  and  i t  f e e l s  we i rd .”



I n  a rea s  a l r eady  f a c i ng  s i gn i f i c an t  e conom i c  d i s advan t age , 
CCC  p ro j e c t  t eams  we re  a cu t e l y  a wa re  o f  t h e  im pac t  o f  t h e 
pandem i c  on  l o ca l  c r ea t i ve s ,  w i t h  t ho se  w i t h  mo re  e s t ab l i s hed 
p ra c t i c e  h i t  ha rd  by  t h e  cance l l a t i on  o f  con t ra c t s  and  comm i s -
s i on s ,  and  o t he r s  who  we re  ba lanc i ng  t he i r  c r ea t i ve  a c t i v i t i e s 
w i t h  o t he r  pa i d  wo r k ,  s t r ugg l i ng  w i t h  r educed  hou r s  and  i n 
s ome  ca se s ,  r edundancy.

T h i s  wa s  f e l t  f i r s t  hand  a t  Pa r  Ba y  C rea t i ve s  i n  Co r nwa l l , 
whe re  two  membe r s  o f  t h e i r  wo r k i ng  g roup  l o s t  t h e i r  bu s i -
n e s s e s  and  needed  t o  make  a  ca ree r  c hange ,  and  two  o f  t h e 
a r t i s t s  comm i s s i oned  i n  one  o f  t h e i r  ea r l i e r  f u nd i ng  round s 
cou l d  no  l onge r  de l i ve r  t h e i r  a c t i v i t i e s  f o r  t h e  same  rea son .  
Re t a i n i ng  c rea t i ve  t a l en t  i n  t h e  l o ca l  a rea  i s  one  o f  t h e i r  key 
a im s ,  and  t hey  ha ve  f unded  a  s c ho l a r s h i p  f o r  a  young  c rea -
t i ve  i n  Pa r  Ba y,  a s  pa r t  o f  P rod i ga l  T hea t r e ’ s  Eme rgen t  A r t -
i s t  s c heme .  T he  r e c i p i en t  o f  t h e  Pa r  Ba y  s c ho l a r s h i p  ha s  a l s o 
j o i ned  t he  Pa r  Ba y  C rea t i ve s  wo r k i ng  g roup .

Many  p ro j e c t s  r e - pu r po sed  ex i s t i ng  con t ra c t s  s o  a r t i s t s  we re 
pa id  t o  c rea t e  a r t  pac k s  and  p rov i de  d i g i t a l  s uppo r t ,  r a t he r 
t han  p l anned  f a ce  t o  f a ce  a c t i v i t i e s ,  wh i l s t  o t he r s  ex t ended 
and  expanded  p ro j e c t s  e spec i a l l y  t o  s uppo r t  t h e i r  l o ca l  c r e -
a t i ve  commun i t y.  G rea t e r  C rea t i ve ’ s  C rea t e  a  C re s t  p ro j e c t 
comm i s s i oned  l o ca l  po t t e r  Da v i d  Wadswo r t h ,  who  exp la i ned :

P ro j e c t  l ead  a t  C rea t i ve  K i ng swood  and  Haze l  L ey s  commen t ed :
S u r v i ve  f i nanc i a l l y

“Ka t e  and  Lo l a  a s  l o ca l  a r t i s t s ,  a re  r ea l l y  im po r -
t an t  i n  t e r ms  o f  t h e  c u l t u re  o f  Co rby  and  t he  c u l -
t u r e  o f  t h e se  two  e s t a t e s .  Ac t ua l l y,  t h em  ha v i ng 
pa id  wo r k  l a s t  yea r,  ha v i ng  s een  wha t  ha s  hap -
pened  t o  f r ee l an ce  a r t i s t s  a c ro s s  t h e  r e s t  o f  t h e 
coun t r y,  I  t h i n k  t ha t ’ s  an  im pac t  t ha t  we  don ’ t 
o f t e n  t a l k  abou t  t ha t  muc h .  I s  t ha t  we ’ ve  been 
ab l e  t o  becau se  o f  t h e  CCC  money,  pa y  some 
a r t i s t s  t o  do  some  s t u f f ”

“ Fo r  u s  a s  an  a r t s - ba sed  bu s i ne s s  t h e  p ro j e c t  ha s 
been  a  l i f e l i n e  r ea l l y.  I t ’ s  l ed  t o  new  comm i s s i on s 
f rom  a  coup l e  o f  s c hoo l s  who  sa w  C rea t e  a  C re s t 
and  wan t ed  t o  wo r k  on  a  s im i l a r  p ro j e c t  w i t h  t h e i r 
pup i l s . ”
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CCC f und i ng  s uppo r t ed  a r t i s t s  t o  wo r k  t oge t he r,  t o  ma i n t a i n 
t h e i r  p ra c t i c e ,  t o  expand  t he i r  expe r i en ce  i n t o  new  a rea s , 
and  t o  wo r k  a l ong s i de  commun i t i e s  -  a l l  o f  wh i c h  he l ped  t o 
s u s t a i n  t h em  c rea t i ve l y.

T he  C rea t i ve  N ew ing t on 
p ro j e c t  l ead  commen t ed :

“ Fo r  a l l  o f  t h e  a r t i s t s  who  d i d  t h e  Cop se 
p l a y,  i t  wa s  l i ke  i t  wa s  a  b i t  o f  a  l i g h t  a t 
t h e  end  o f  t h e  t u nne l  o r  a  b rea t h  o f  f r e s h 
a i r  be cau se  t h ey ’ r e  a l l  u s ed  t o  wo r k -
i ng  w i t h  peop l e .  And  so  a c t ua l l y  t ha t  l i t -
t l e  w i ndow  whe re  we  b rough t  i n  bubb l e s 
f rom  s c hoo l s ,  t h ey  we re  do i ng  wha t  t h ey 
l ove  and  wha t  t h ey ’ r e  good  a t .  “

Wh i l s t  wood  a r t i s t  And rew  F ro s t  who  i s 
wo r k i ng  w i t h  G rea t e r  C rea t i ve  on  t h e i r 
s c u l p t u re  t r a i l  r e f l e c t ed  on  how  t he 
p ro j e c t ’ s  e t ho s  ha s  been  r e f r e s h i ng  f o r 
h im  a s  an  a r t i s t :

“ T h i s  p ro j e c t  ha s  been  g rea t ,  i t  r ea l -
l y  f e e l s  l i ke  t h e  commun i t y  i nvo l ve -
men t  ha s  been  j u s t  a s  im po r t an t  a s  t h e 
s c u l p t u re s .  I  l i ke  t ha t  we ’ ve  no t  r ea l -
l y  c hanged  t he  en t ran t s  de s i gn s  muc h , 
u s ua l l y  I ’m  comm i s s i oned  and  g i ven 
an  i dea  o f  wha t ’ s  r eq u i r ed ,  and  I  go 
a wa y  and  ca r ve  some t h i ng  t ha t  v i s -
ua l l y  r ep re sen t s  t ha t  i dea ,  I  l ove  t ha t 
f o r  t h i s  p ro j e c t  I ’m  j u s t  de s i gn i ng  wha t 
t h ey ’ ve  d ra wn ,  t h e re ’ s  a  r ea l  t r u t h  t o 
i t ”

And  a r t i s t  Megan  C la r k - Bagna l  who  l ed  F i lwood  Fan t a s t i c ’ s 
m i n i  go l f  p ro j e c t  r e f l e c t ed  on  how  t h i s  wo r k  ha s  b rough t  he r 
c l o s e r  t o  he r  commun i t y :

“ Th i s  p ro j e c t  ha s  a l l owed  me  a s  a  l o ca l  a r t -
i s t  t o  be  mo re  connec t ed  t o  t h e  peop l e  i n  t h e 
hou se s  I  pa s s  da i l y  t ha t  I  d i dn ’ t  k now  who 
t hey  we re  –  i t  ha s  c hanged  my  geog raph i ca l 
u nde r s t and i ng  o f  whe re  I  l i ve  f rom  d ropp i ng 
o f f  pa r ce l s .  I t ’ s  been  an  amaz i ng  oppo r t un i t y 
t o  mee t  t a l en t ed  ne i ghbou r s ,  t ha t  o t he r w i s e  I 
don ’ t  t h i n k  I  wou ld  ha ve  eve r  s poken  w i t h  be -
f o re ,  l e t  a l one  s een  i n s i de  t h e i r  hou se s  and 
l ea r n t  abou t  t h e  many  h i dden  t a l en t s  t u c ked 
a wa y  on  ou r  e s t a t e .” 

S u r v i ve  c rea t i ve l y



ww

F o r 
T h e 
P r o j e c t s

Whi l s t  a l l  t h e  p ro j e c t s  ha ve  f a ced  c ha l l e nge s  du r i ng  t h i s  t ime , 
many  ha ve  expe r i en ced  some  unexpec t ed  po s i t i ve  ou t comes .
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S t r eng t hened  t he i r 
s t r a t eg i c  r e l a t i on sh i p s
The  v i s i b i l i t y  and  comm i tmen t  o f  CCC  p ro j e c t s  t o  keep  go i ng  du r -
i ng  t h e  pandem i c  ha s  been  no t i c ed  i n  t h e i r  l o ca l  commun i t i e s ,  and 
ha s  l ed  t o  many  o f  t h em  deve l op i ng  new  and  s t ronge r  r e l a t i on sh i p s 
w i t h  pa r t ne r s  and  s t a keho lde r s .

Fo r  N udge  i n  P l ymou t h ,  t h e i r 
g ra s s roo t s  connec t i on s  a c ro s s 
t h e  commun i t y  r e s u l t ed  i n  t h em 
be i ng  app roac hed  by  t he i r  l o -
ca l  Po l i c e  and  C r ime  Comm i s -
s i one r  t o  d i s t r i b u t e  a  s e r i e s  o f 
sma l l  g ran t s  t o  40  l o ca l  ben -
e f i c i a r i e s ,  a s  we l l  a s  be i ng 
pa id  a s  con su l t an t s  a s  pa r t  o f 
t h e i r  c i t y ’ s  Cu l t u ra l  Pa r t ne r s h i p 
H igh  S t r ee t s  f u nd i ng  b i d .  Bo t h 
ma r ked  a  con s i de rab l e  s t ep  up 
f o r  t h e  p ro j e c t ,  who  we re  mo re 
u s ed  t o  be i ng  t he  r e c i p i en t s  o f 
f u nd i ng  ra t he r  t han  a l l o ca t i ng 
i t .

Ano t he r  p ro j e c t  no t ed  how 
many  mo re  c u l t u ra l ,  and  o t he r 
o rgan i sa t i on s  we re  app roac h -
i ng  t h em  t o  wo r k  t oge t he r  o r 
who  we re  commen t i ng  how  t hey 
had  s een  o r  hea rd   good  t h i ng s 
abou t  t h e i r  wo r k .

A t  Po r t l and  I nn  P ro j e c t  i n 
S t o ke ,  young  membe r s  o f  t h e i r 
wo r k i ng  g roup  (aged  6 - 13 )  r e -
po r t ed  f i nd i ng  need l e s  and  s ee -
i ng  men  pa s s ed  ou t  i n  t h e  g reen 
space .  W i t h  pa ren t s ’  pe r m i s -
s i on ,  t h e  P ro j e c t  L ead  pa s s ed 
on  t he  young  peop l e ’ s  a c coun t s 
t o  t h e  l o ca l  po l i c i ng  t eam  and 
t he  head  o f  ASB  a t  S t o ke  C i t y 
Counc i l .  T he i r  r e spon se  was  im -
med ia t e  –  and  t he  f o l l ow i ng 
da y s ,  t h e  po l i c i ng  t eam  we re 
do i ng  t he i r  be s t  t o  t a c k l e  s ome 
o f  t h e  i s s ue s  ra i s ed  i n  r e spon se 
t o  t h e  c h i l d ren ’ s  r epo r t i ng .  T he 
P ro j e c t  L ead  no t ed  how  t h i s  wa s 
i n  con t ra s t  t o  p rev i ou s  r epo r t -
i ng  f rom  adu l t s ,  wh i c h  hadn ’ t 
r e s u l t ed  i n  s u c h  sw i f t  a c t i on , 
and  how  t he i r  l o ca l  Po l i c e  Con -
s t ab l e  had  been  e spec i a l l y  s up -
po r t i ve  o f  t h e i r  p ro j e c t  du r i ng 
t h e  l a s t  yea r.

A  numbe r  o f  p ro j e c t s 
s t r e ng t hened  t he i r  r e l a t i on -
s h i p s  w i t h  t h e  educa t i on  s e c -
t o r ;  Good  S t u f f  i n  S t  L eon -
a rd s  r e ce i ved  s uppo r t  f rom 
U n i ve r s i t y  Cen t r e ,  Ha s t i ng s 
f o r  t h e i r  p l an s  f o r  a  P r i de 
P rom  o rgan i s ed  by  F l exed , 
t h e i r  young  LGBT  g roup .  T he 
F i ne  A r t s  Cou r s e  l eade r  r e -
f l e c t ed  t ha t :

“S t uden t  c u l t u re  ha s  gone  by  t he  wa y s i de  a  b i t 
du r i ng  Cov i d ,  wh i c h  i s  ve r y  sad .  I ’m  exc i t ed 
abou t  t h e  oppo r t un i t y  t o  engage  i n  an  hone s t 
conve r sa t i on  w i t h  s t uden t s  abou t  a  po s i t i ve  and 
ce l eb ra t o r y  even t  a round  s exua l i t y.”

A t  U rban  by  N a t u re , 
Wa l t hams t ow  Co l l ege 
became  a  key  pa r t ne r 
i n  deve l op i ng  and  de -
l i ve r i ng  t h e  W i l l i am 
Mor r i s  De s i gn  L i n e 
a s  pa r t  o f  t h e  London 
De s i gn  Fe s t i va l .
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Ac t ed  a s  a  ca t a l y s t  f o r 
o t he r  l o ca l  o rgan i sa t i on s
The  connec t i on s ,  r e l a t i on sh i p s  and  t r u s t  t ha t  CCC  p ro j e c t s  ha ve 
a c ro s s  t h e i r  commun i t i e s  ha s  had  a  ‘ r i pp l e  e f f e c t ’  t ha t  ha s  ena -
b l ed  o t he r  l o ca l  g roup s  and  o rgan i sa t i on s  -  and  t he re f o re  t h e  w id -
e r  commun i t y  -  t o  bene f i t  t oo .

One  p ro j e c t  de s c r i bed  how  many  o f  t h e i r  a r t s  pa r t ne r s  we re 
r eac h i ng  commun i t i e s  t h ey  hadn ’ t  done  be f o re ,  a s  t h ey  we re  un -
com f o r t ab l e  “ swoop i ng  i n  and  do i ng  some t h i ng”  whe rea s  wo r k i ng 
w i t h  t h e  CCC  p ro j e c t  mean t  t h e i r  a c t i v i t i e s  we re  mo re  mean i ng f u l 
and  re l evan t  t o  l o ca l  peop l e .

U rban  by  N a t u re  u s ed  t he i r 
con t a c t s  w i t h  a  c l a s s i c  B r i t -
i s h  f u r n i t u re  com pany  t o  con -
ne c t  t h e  Cha i r man  o f  t h e  com -
pany,  who  v i s i t ed  t h e  p ro j e c t , 
w i t h  t h e  l o ca l  Sa l va t i on  A r my. 
T h i s  connec t i on  r e s u l t ed  i n  a 
s i gn i f i c an t  dona t i on  o f  f u r n i -
t u r e  f o r  t h e  Sa l va t i on  a r my  t o 
s e l l ,  wh i c h  i n  t u r n  f u nded  t he i r 
Ch r i s tma s  Foodbank .  T he  CCC 
p ro j e c t  l ead  re f l e c t ed  t ha t :

“ The  t h i ng  [ t h e  f u r n i -
t u r e  com pany ]  l i ked  mos t 
abou t  i t  wa s  how  l o ca l 
i t  wa s ,  how  commun i t y 
o r i e n t a t ed  i t  wa s .  And 
I  t h i n k  t h ey  we re  r ea l l y 
s t r u c k  by  t h e  so r t  o f  l i ke 
g ra s s roo t s - n e s s  o f  i t . ” 

T he re  was  a l s o  a  s en se  f rom 
some  p ro j e c t s  t ha t  t h e i r  a c t i v -
i t i e s  had  en cou raged  and  i n -
s p i r ed  o t he r  l o ca l  g roup s  and 
i nd i v i dua l s  t o  do  t he i r  own 
t h i ng  a l ong  s im i l a r  l i n e s .  One 
p ro j e c t  no t ed  how  a  sma l l  p ro -
j e c t  i n  a  ne i ghbou r i ng  a rea  was 
e s t ab l i s h i ng  a s  a  C IC :

A l so  a t  U rban  by  N a t u re , 
a  l o ca l  t r ade r  a r ranged  f o r 
a  mu s i c i an  t o  g i ve  an  im -
p rom p t u  pe r f o r mance  a s 
s p i n - o f f  f rom  one  o f  t h e i r 
i n i t i a t i ve s ,  t h e  p ro j e c t  l ead 
commen t ed :

“ . .  I  d i dn ’ t  even  a lmo s t 
k now  abou t  i t  u n t i l  t h r ee 
da y s  be f o re… t he  guy 
who  r un s  t h e  aud io  s hop , 
he  l i ve s  down  t he  road 
and  t hey  wan t ed  t o  do 
some t h i ng  n i c e  f o r  t h e 
peop l e  on  t h e i r  s t r ee t… 
t ha t  wa sn ’ t  abou t  me  sa y -
i ng ,  can  we  ge t  t ha t  mu -
s i c i an…  Becau se  i t ’ s  no t 
r ea l l y  me .  I t ’ s  t h e  peo -
p l e  who  a re  pa r t  o f  t h e 
commun i t y  s u r round i ng  i t , 
who  a re  pu t t i ng  a l l  t ho se 
p i e ce s  i n  p l a ce .”

“ I  a lwa y s  ge t  r ea l l y  ne r vou s 
abou t  ove r  c l a im i ng ,  bu t  I  t h i n k 
t h ey  a re  de f i n i t e l y…  q u i t e  c l ea r -
l y  f o l l ow i ng  i n  ou r  f oo t s t ep s ,  and 
t hey ’ ve  de f i n i t e l y  come  t o  u s  a t 
key  po i n t s  and  a s ked  f o r  s uppo r t 
o r  adv i c e  o r  ha ve  vo l un t ee red 
and  t h i ng s  l i ke  t ha t ,  s o  t h e re ’ s 
a l l  t ha t  n i c e  c ro s sove r  s t u f f 
t ha t ’ s  happen i ng .” 
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Crea t ed  s t ronge r  connec t i on s 
w i t h i n  t h e  t eam 
Desp i t e  t h e  c ha l l e nge s ,  a  numbe r  o f  p ro j e c t s  s poke  abou t  how 
t hey  f ee l  t h e  COV ID  19  pe r i od  ha s  b rough t  t h em  t hem  t oge t he r 
a s  a  t eam  o r  a  wo r k i ng  g roup ;  a  f ee l i ng  o f  be i ng  un i t ed  aga i n s t 
adve r s i t y  and  an  even  s t ronge r  s en se  o f  t h e i r  ro l e  i n  t h e  com -
mun i t y.

Membe r s  o f  t h e  C rea t i ve 
K i ng swood  and  Haze l  L ey s 
wo r k i ng  g roup  commen t ed 
on  t he  im po r t an ce  o f  t r u s t , 
c r ea t i v i t y  and  pa s s i on :

“ We  ha ve  go t t e n  t o  k now  eac h 
o t he r  mo re  and  we  ha ve  a 
g roup  o f  peop l e  t ha t  wo r k  t o -
ge t he r  f o r  t h e  be s t  i n t e re s t  o f 
K i ng swood  and  Haze l  L ey s .  We 
t r u s t  ea c h  o t he r  t o  ge t  on  w i t h 
t h i ng s  and  s uppo r t  i s  a va i l ab l e 
when  needed .”

 “ I  f e e l  i t ’ s  a  s a f e  s pace .  I  f e e l 
i t ’ s  a  c rea t i ve  space .  I t ’ s  a  pa s -
s i ona t e  space .  I t ’ s  a  g roovy 
space ,  you  know?”

One  o f  t h e  a r t i s t s  i n -
vo l ved  i n  Pa r  Ba y 
C rea t i ve s  no t ed  how 
t he i r  g roup  had 
bonded  t h rough  t he 
s ha red  c ha l l e nge s  o f 
Cov i d - 19 :

Wh i l s t  t h e  REMAKe  p ro j e c t 
l ead  dec l a red :

“ I t  f e e l s  ve r y  muc h  l i ke  we ’ ve 
come  t oge t he r  a s  a  t eam  w i t h  a 
ve r y  c l ea r  pu r po se  and  a  s en se  o f 
ve r y  s t rong  r i gh t eou s  i nd i gna t i on 
abou t  wha t ’ s  happened  t o  t h e se 
peop l e  and  how  t hey ’ ve  been 
abandoned  and  f a i l ed  spec t a cu -
l a r l y  f o r  20  yea r s .  And  we  ha ve 
t o  s t ep  up  becau se  nobody  e l s e  i s 
go i ng  t o .”

“ i t ’ s  been  i n c red i b l e  abou t  how  ea s i l y 
we ’ ve  ge l l ed  a s  a  g roup . . .  I  do  f ee l  t ha t 
ve r y  muc h  con s i de r i ng  t ha t  we  a re  q u i t e 
a  d i ve r s e  g roup .  T he re ’ s  d i f f e ren t  age 
g roup s .  T he re ’ s  peop l e  f rom  ve r y  d i f f e r -
e n t  bac kg round s .  T he re ’ s  peop l e  f rom  d i f -
f e r en t  l eve l s  o f  expe r i en ce s . . .  A l l  o f  t ho se 
t h i ng s  cou l d  ha ve  been  p rob l ema t i c ,  bu t  I 
t h i n k  ma ybe  a s  we  a l l  f e l t  we  we re  i n  t h e 
same  so r t  o f  de spe ra t e  and  s ca r y  space 
w i t h  COV ID ,  t ha t  we ’ ve  wo r ked  t oge t h -
e r… .  I  l ook  f o r wa rd  t o  eve r y  mee t i ng .”
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Handed  ove r  mo re  r e spon s i b i l i t y
A numbe r  o f  p ro j e c t s  f ound  t hemse l ve s  s t epp i ng  bac k  and  en -
cou rag i ng  a r t i s t s ,  f a c i l i t a t o r s  and  vo l un t ee r s  t o  t a ke  a  mo re 
a c t i ve  ro l e ,  p rov i d i ng  t h e  r i gh t  s uppo r t  and  cond i t i o n s  f o r 
t h em  t o  o rgan i s e  and  l ead  t hemse l ve s .

A t  C rea t i ve  Wes t  End , 
p rov i d i ng  a  s en se  o f 
pu r po se  was  im po r t an t , 
t h e i r  P ro j e c t  l ead  com -
men t ed :

“ I  t h i n k  i n  a  l o t  o f  i n s t an ce s ,  i t ’ s  g i v -
e n  peop l e  some t h i ng  t o  be  wo r k i ng 
on .  So  I  t h i n k  t h e  ma i n  t h i ng  t ha t 
we ’ ve  done  i s  pa s s  on  q u i t e  a  h i gh 
l eve l  o f  owne r s h i p  t o  peop l e  t ha t 
wan t  i t . ”

S im i l a r l y,  t h e  l u n c h t ime  p rog ramme  on  Ken s i ng t on  V i s i on ’ s   L i v -
e r poo l  Commun i t y  Rad io  i s  now  p roduced  and  p re sen t ed  en t i r e l y 
by  vo l un t ee r s  who  ha ve  come  t h rough  t he i r  t r a i n i ng  p rog ramme .  
Bo t h  t h e  P ro j e c t  l ead  and  vo l un t ee r s  s t r e s s ed  how  im po r t an t  t h i s 
i s :

“ t he  r ea son  I ’m  mos t 
p l ea sed  w i t h  i t  i s  t ha t  I 
don ’ t  phy s i ca l l y  do  any -
t h i ng  t owa rd s  i t .  i t ’ s  go t 
a  l i f e  o f  i t s  own .  I t ’ s  n i c e 
t o  do  some t h i ng ,  and  be 
i nvo l ved  i n  i t .  B u t  i t ’ s  be t -
t e r  i f  you  s t ep  a wa y  f rom 
i t . . .  And  so ,  I ’m ,  I ’m  mo re 
p roud  o f  t h e  s t u f f  I  don ’ t 
do  t ha t  t han  I  do ,  you 
know”  ( P ro j e c t  l ead ) .

“ I  n eve r  t hough t  I ’d  be  ab l e  t o 
p re sen t  on  rad i o  bu t  he re  you 
j u s t  o f f e red  t h i s  f r ee  cou r s e ,  and 
i t  open s  t h e  doo r s .  You  r ea l i s e 
t ha t  any t h i ng  i s  po s s i b l e  and  you 
can  do  i t…  i f  you  make  a  m i s t a ke , 
t ha t ’ s  o k .  We ’ re  a l l  no r ma l  peo -
p l e ,  i t ’ s  a  b i g  f am i l y,  i t ’ s  no t  a 
c l o s ed  s hop ,  i t ’ s  we l com ing…

i t ’ s  c hanged  me  i n  con f i dence .  N o t 
j u s t  i n  t h e  manne r  o f  t a l k i ng  t o 
s omeone  a t  t h e  bu s  s t op ,  bu t  t h i n k -
i ng  abou t  how  t o  d ra w  i n f o r ma t i on 
ou t  o f  peop l e ;  how  am  I  go i ng  t o 
ge t  t h i s  a c ro s s  t o  t h em ;  and  be i ng 
mo re  con f i den t  abou t  be i ng  i n  t h e 
d r i v i ng  s ea t .”  ( Rad io  vo l un t ee r )

L i ke  many  p ro j e c t s ,  t h e  t eam  a t  Good  S t u f f  I n  S t  L eona rd s  i nve s t ed 
a  l o t  o f  t ime  i n  he l p i ng  g roup s  and  f a c i l i t a t o r s  move  on - l i n e ,  p ro -
v i d i ng  t e c hn i ca l  s uppo r t  and  t ra i n i ng ,  and  e s t ab l i s h i ng  s t r u c t u re s 
t o  enab l e  g roup s  t o  r un  t h emse l ve s .  T he  s uppo r t  t h ey  p rov i ded  va r -
i ed  eno r mou s l y  a c ro s s  t h e  g roup s  f rom  s im p l y  r e - po s t i ng  t h e i r  i n -
f o r ma t i on  on  so c i a l  med ia ,  t o  f a c i l i t a t i ng  mee t i ng s  t o  he l p  g roup s 
move  f rom  t a l k  t o  a c t i on ,  and  i t  o f t e n  deve l oped  o rgan i ca l l y  ra t he r 
t han  f o l l ow i ng  a  f i xed  p l an .

2 7



L e a r n i n g  & 
C a r i n g
A  g u i d e  f o r  g a r d e n i n g  t h r o u g h 
t h e  s t o r m

How ha ve  CCC  a rea s  been  ab l e  t o  no t  j u s t  wea t he r 
t h e  s t o r m  o f  Cov i d - 19 ,  bu t  g row  and  even  t h r i ve ?  We 
know  t ha t  t h e  im pac t  o f  Cov i d - 19  ha s  been  uneven 
a c ro s s  t h e  coun t r y :  we  ma y  be  i n  t h e  same  s t o r m , 
bu t  we  a ren ’ t  a l l  i n  t h e  same  boa t .  T h i s  i s  a l s o  t r ue 
o f  CCC  p ro j e c t s ,  who  a re  wo r k i ng  i n  d i f f e ren t  con -
t ex t s ,  commun i t i e s  and  p ro j e c t  s t r u c t u re s . 

De sp i t e  t h e se  d i f f e ren ce s ,  ou r  conve r sa t i on s  w i t h 
CCC  p ro j e c t  l ead s ,  wo r k i ng  g roup s ,  and  re s i den t s 
ha ve  i den t i f i ed  some  key  l ea r n i ng s  t ha t  ha ve  r e l e -
vance  bo t h  t o  t h e  spec i f i c  con t ex t  o f  Cov i d - 19 ,  and 
a l s o  t o  wha t eve r  t h e  f u t u re  m igh t  ho l d .  We  ha ve  a r -
r anged  t h i s  co l l e c t i ve  w i sdom  i n t o  two  “ga rdene r ’ s 
c he c k l i s t s ”  f o r  g row i ng  commun i t y  t h rough  c r i s i s .

1.  What  you  wi l l  need :  op t imum g rowing 
   cond i t ions

2 .  What  to  watc h  ou t  for :  pes t s  and  d i seases



Wha t  you ’ l l  n eed 
O p t i m u m  g r o w i n g  c o n d i t i o n s  f o r 
g r o w i n g  c o m m u n i t y  t h r o u g h  c r i s i s
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Main t a i n i ng  an  a c t i ve  wo r k -
i ng  g roup  was  a  c ha l l e nge 
f o r  s ome  CCC  a rea s ,  whe re -
a s  o t he r s  f ound  re spond i ng 
t o  t h e  c ha l l e nge s  o f  Co rona -
v i r u s  b rough t  t h em  c l o s e r  t o -
ge t he r.  

D i ve r s e  ✔

Connec t ed  ✔

Tr u s t i ng  ✔

Crea t i ve  ✔

“N eve r  unde re s t ima t e  wha t  a  sma l l 
g roup  o f  peop l e  can  do”  (G rea t e r 
C rea t i ve )
 
G rea t e r  C rea t i ve ’ s  wo r k i ng  pa r t y 
com pr i s e s  r e s i den t s  f rom  f ou r  d i f -
f e r en t  v i l l age s  and  a  w ide  range  o f 
age s ,  and  t h i s  d i ve r s i t y  o f  pe r spec -
t i ve s  i s  r ea l l y  va l ued  by  t he  g roup . 
A l t hough  wo r k i ng  pa r t y  membe r s 
m i s s ed  mee t i ng  up  i n  pe r son  and 
s ha r i ng  f ood ,  sw i t c h i ng  t o  mo re  f r e -
q uen t  mee t i ng s  v i a  Zooms  and  s e t -
t i ng  up  a  t eam  Wha t sapp  he l ped 
t he  g roup  t o  f ee l  connec t ed .  Co - c re -
a t i on  i s  t h e  f u ndamen t a l  e t ho s  o f 
t h e  g roup ,  c r ea t i ng  a  space  whe re 
i dea s  spa r k  and  k i nd l e  i n t o  l i f e . 
 
“A  rea l l y  key  i ng red i en t  f o r  s u c ce s s 
t ha t  we ’ ve  had  i s  t ha t  we  a l l  j u s t 
t r u s t  ea c h  o t he r  t o  be  hone s t ,  be 
c rea t i ve ,  and  be  r ea l  abou t  wha t  we 
wan t  t o  do  and  t hen  j u s t  ge t  on  i t 
and  j u s t  go  f o r  i t ” .  (Wor k i ng  pa r t y 
membe r ) .

Y o u  w i l l  n e e d : 
A  d i v e r s e  a n d  c o n n ect e d 
wo r k i n g  g r o u p

G a r d e n e r s ’  N ot e s  F r o m 
C C C  A r e a s :
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The  s u c ce s s  o f  CCC  p ro j e c t s 
i n  t h e  ea r l y  da y s  o f  t h e  pan -
dem i c  wa s  po s s i b l e  be cau se 
i t  i s  a  p rog ramme  bu i l t  on  e s -
t ab l i s hed  commun i t y  r e l a t i on -
s h i p s .  Fo r  mo re  on  t h i s ,  s ee 
ou r  f i r s t  r epo r t  here .

W i t h  r e s i den t s  ✔

W i t h  c rea t i ve s  ✔

W i t h  educa t i on  ✔

W i t h  t h e  commun i t y  s e c t o r  ✔

W i t h  c u l t u ra l  o rgan i sa t i on s  ✔

W i t h  l o ca l  bu s i ne s s e s  ✔

A t  a  s t ra t eg i c  l eve l  ✔

F i lwood  Fan t a s t i c ’ s  sma l l  g ran t s 
p rog ramme  f o r  l o ca l  c r ea t i ve s  and 
re s i den t s  made  space  f o r  l o ca l  peo -
p l e  t o  ge r m i na t e  t h e i r  own  c rea t i ve 
i dea s . 

T hey  pu t  ou t  a  “ f l ex i b l e ,  r ea l -
l y  l oo se”  open  i nv i t a t i on ,  s a y i ng 
“we ’ re  open ,  any  i dea s . .  abou t  j oy, 
c r ea t i v i t y,  we l l be i ng” ,  d ra w i ng  on 
t he  t eam ’ s  own  connec t i on s ,  s o c i a l 
med ia  f o l l ow i ng s ,  pa r t ne r s  i n  t h e 
w ide r  Know le  Wes t  A l l i a n ce ,  p l u s 
o t he r  “a l l i e s ”  ( l o ca l  o rgan i sa t i on s 
and  bu s i ne s s e s ) .
 
“ I ’m  mos t  p roud  o f  t h e  f a c t  t ha t  I ’ ve 
made  i t  ea sy  f o r  l o ca l  peop l e  t o 
a c ce s s  money  becau se  I  k now  t ha t 
can  be  r ea l l y  ha rd .  Whe t he r  t h ey ’ r e 
a r t i s t s ,  a  r e s i den t ’ s  g roup ,  whe t h -
e r  t ha t ’ s  peop l e  ha v i ng  oppo r t un i -
t y  f o r  ma t e r i a l s  o r  s ho r t  con t ra c t s /
j ob s .”  ( P ro j e c t  l ead )

Y o u  w i l l  n e e d : 
C o m m u n i t y  r e l at i o n s h i ps 
a n d  c o n n ect i o n s  at  a l l 
l e v e l s

G a r d e n e r s ’  N ot e s  F r o m 
C C C  A r e a s :

https://localtrust.org.uk/insights/research/preparing-the-ground/


I n  o rde r  t o  f l ex  t o  con s t an t -
l y  c hang i ng  l a ws  and  gu i de -
l i n e s ,  CCC  a rea s  ha ve  had 
t o  wo r k  i t e ra t i ve l y,  bu i l d i ng 
f rom  o f t e n  sma l l  and  re spon -
s i ve  a c t i on s  t o  mo re  amb i -
t i o u s  p ro j e c t s . 

Ac t i on  f o cu sed  &  can  do  ap -
p roac h  ✔

Bu i l d  t r u s t  ✔

Make  i t  s im p l e  ✔

You  don ’ t  n eed  f an cy  eq u i p -
men t  ✔

“ The  sma l l e r  boa t  you ’ re  i n ,  t h e 
q u i c ke r  you  can  t u r n  a round”

 
I n  s p r i ng  2020 ,  t h e  co - c ha i r  o f  C re -
a t i ve  K i ng swood  &  Haze l  L ey s ,  r e -
c e i ved  a  poem  wr i t t e n  by  one  o f  h i s 
l o ca l  ne i ghbou r s  du r i ng  l o c kdown . 
T h i s  sma l l  and  unexpec t ed  s eed 
p rom p t ed  C KHL  t o  ca l l  ou t  f o r  o t h -
e r  poems  f rom  re s i den t s ,  a s  a  wa y 
f o r  peop l e  t o  exp re s s  t h e i r  t hough t s 
and  f ee l i ng s  i n  a  t ime  o f  i s o l a t i on . 
 
T he  poems  g rew  i n t o  a  book ,  w i t h 
a  copy  g i ven  t o  eve r y  hou seho ld  i n 
t h e  a rea ,  exce r p t s  f rom  poems  be -
i ng  pa s t ed  up  on  po s t e r s  round  t he 
e s t a t e ,  and  a  b l o s som i ng  j o i n t  po -
e t r y  even i ng  w i t h  f e l l ow  CCC  a rea 
Pa r  Ba y.

Y o u  w i l l  n e e d :  T o  wo r k 
i t e r at i v e ly

G a r d e n e r s ’  N ot e s  F r o m 
C C C  A r e a s :
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Bounda r i e s  came  up 
a  l o t  i n  ou r  conve r sa -
t i o n s  -  when  t o  b l u r , 
c ro s s  and  keep  t hem .

B l u r  bounda r i e s  when  i t 
h e l p s  you  t o  be  r e spon -
s i ve  &  s t a y 
connec t ed  ✔

Cro s s  bounda r i e s  t o 
g row 
amb i t i o n  ✔

Keep  bounda r i e s  t o 
f o cu s  on  you r  key 
s t r eng t h s  &  con t r i bu -
t i o n s  ✔

“ Wha t  I  t h i n k  make s  Po r t l and  I nn  P ro j e c t  r e -
a l l y  exc i t i ng  i s  t ha t  we  a re  con s t an t l y  c ro s s -
i ng  t h e se  d i f f e ren t  ne two r k s… t he  a r t  n e t -
wo r k….  t h e  commun i t y  and  ne i ghbou r hood 
ne two r k . . .  and  t he  ne two r k  o f  pub l i c  s e r v i c -
e s ” .

A r t i s t  Rebec ca  sa w  one  ro l e  o f  t h e  a r t i s t  a s 
bounda r y  c ro s s e r,  s ome t ime s  even  “ t he  f oo l 
and  j e s t e r…  i n  a  s e r i ou s  cou r t  s pace . . .  e n -
t e r t a i n i ng  and  pu sh i ng  bounda r i e s  o r  s peak -
i ng  a  d i f f e ren t  l a nguage” . 

T he se  p ra c t i c e s  o f  bounda r y  c ro s s i ng  ha ve 
he l ped  t o  g row  sma l l ,  r e spon s i ve  p ro j e c t s 
i n t o  mo re  amb i t i o u s  wo r k .  Fo r  exam p l e ,  g i v -
i ng  s un f l owe r  s eed s  t o  young  peop l e  on 
t h e  s t r ee t  ha s  roo t ed  and  b ranc hed  i n t o  de -
ve l op i ng  a  100  yea r  p ro j e c t  f o r  t h e  g reen 
space . 

A t  t h e  same  t ime ,  i t  ha s  been  im po r t an t  f o r 
Rebec ca  and  Anna  t o  ma i n t a i n  t h e i r  i den t i -
t i e s  a s  a r t i s t s  i n  t h e  p ro j e c t .  T h i s  ha s  i n c l ud -
ed  expand i ng  t he  t eam  t o  i n c l ude  two  you t h 
and  f am i l i e s  wo r ke r s ,  a s  we l l  a s  d ra w i ng  on 
t he i r  n e two r k s  t o  keep  s e r v i c e s  a c coun t ab l e .

Y o u  w i l l  n e e d : 
B o u n da r i e s

G a r d e n e r s ’  N ot e s  F r o m 
C C C  A r e a s :
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A l t hough  p ro j e c t s 
f l exed  and  s h i f t ed  t h e i r 
a c t i v i t i e s ,  s t a y i ng  t r ue 
t o  t h e i r  key  a im s  and 
va l ue s  r ema i ned  a t  t h e 
hea r t  o f  t h e i r  de c i s i on 
mak i ng .

L i s t e n i ng  and  no t i c i ng 
a re  t h e  hea r t  o f  r e -
s pon s i ve  a c t i on  ✔

Re spon s i ve  a c t i on  con -
ne c t s  t h e  g ra s s roo t s  t o 
t h e  w ide r  po l i t i c a l  con -
t ex t  ✔

Keep  you r  va l ue s  a t 
t h e  hea r t  o f  wha t  you 
do  ✔

Be  b ra ve  ✔

Tr u s t  you r s e l ve s  and 
o t he r s  ✔

N udge  Commun i t y  Bu i l de r s ’  p rog ramme 
b r i ng s  j oy  and  co l ou r  t o  U n ion  S t r ee t  i n  t h e 
S t onehou se  a rea  o f  P l ymou t h .  How  t o  wo r k 
“on  t he  s t r ee t ”  when  t he  me s sage  i s  t o  “ s t a y 
a t  home”?
 
“Oh  my  go sh ,  t h e  head l i n e  me s sage  i s  s t a y 
a t  home .  Bu t  i t  wa s  neve r,  s t a y  a t  home  and 
don ’ t  ca re  abou t  anyone  e l s e ,  o r  s t a y  a t 
home  even  i f  s omeone  rea l l y  need s  some 
f ood  on  t he  s t r ee t .”

 
T he  N udge  t eam ’ s  p rev i ou s  expe r i en ce  o f 
na v i ga t i ng  pub l i c  s a f e t y  r u l e s  ga ve  t hem  t he 
con f i dence  t o  exam ine  t h e  c hang i ng  r u l e s 
and  make  i n f o r med  dec i s i on s ,  a l l ow i ng  t hem 
t o  ho s t  t h e i r  annua l  U n i on  S t r ee t  Pa r t y  i n 
Sep t embe r  2020  –  w i t h  s o c i a l l y  d i s t an ced 
hu l a  hoop s ,  s o c i a l  d i s t an c i ng  c l own s ,  and 
mo re ! 
‘ I  wa l ked  ou t  on  t h e  s t r ee t  and  bu r s t  i n t o 
t ea r s  a t  t h e  amoun t  o f  co l ou r  and  l ove  on 
t h e  s t r ee t . ’   ( Re s i den t )

Y o u  w i l l  n e e d :  to  b e 
r e s p o n s i v e ,  b u t  b e 
t r u e  to  yo u r  c o r e 
v i s i o n

G a r d e n e r s ’  N ot e s  F r o m 
C C C  A r e a s :
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A t  t h e  s t a r t  o f  t h e  pan -
dem i c ,  L o ca l  Tr u s t  and 
o t he r  f u nd i ng  pa r t ne r s 
made  i t  c l ea r  t o  a l l 
t h e  CCC  p ro j e c t s  t ha t 
a s  l ong  a s  t h ey  s t a yed 
t r ue  t o  t h e  p r i n c i p l e s 
o f  t h e  p rog ramme ,  t h ey 
cou l d  make  wha t eve r 
c hange s  t h ey  needed  t o 
p ro j e c t ed  spend i ng  and 
a c t i v i t y  p l an s . 

T he  CCC  s uppo r t  p ro -
g ramme  a l so  p i vo t ed , 
o f f e r i ng  mo re  f l ex i b l e 
and  re spon s i ve  s uppo r t 
t o  CCC  a rea s .

Tr u s t  ✔

Suppo r t  ✔

F l ex i b l e  budge t s  ✔

“ They  t r u s t  you  t o  make  t he  dec i s i on s  ra t he r 
t han  f r eak i ng  ou t  abou t  wha t  you ’ re  r epo r t -
i ng  on  o r  wha t  you  o r i g i na l l y  s e t  ou t  t o  do 
and  t h i ng s  l i ke  t ha t ”

“ [ Lo ca l  Tr u s t  we re ]  pu t t i ng  u s  i n  t h i s  s o r t  o f 
b i gge r  p i c t u re  a s  we l l ,  be i ng  a  pa r t  o f  t ho se 
conve r sa t i on s  abou t  po l i c y,  and  be i ng  ab l e 
t o  k i nd  o f  connec t  w i t h  o t he r  o rgan i za t i on s 
a c ro s s  t h e  coun t r y.”

“ The  mos t  ba s i c  r ea son  was  ha v i ng  t he  r e -
s ou r ce s ,  I  t h i n k…,  I  j u s t  r ea l l y  app re c i a t -
ed  how  f l ex i b l e  i t ’ s  been  and  how  we ’ ve 
been  ab l e  t o  c hange  t h i ng s  when  we  need  t o 
c hange  t h i ng s .”

Y o u  w i l l  n e e d : 
f l e x i b l e  f u n d e r s

G a r d e n e r s ’  N ot e s  F r o m 
C C C  A r e a s :



Wha t  t o  l ook  ou t  f o r 
P e s t s  &  d i s e a s e s
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Whi l s t  ea r l y  i n  t h e  pan -
dem i c ,  CCC  p ro j e c t  t eams 
we re  ene rg i s ed  i n  r e spond -
i ng  t o  t h e  pandem i c ,  many 
t eams  expe r i en ced  bu r n -
ou t ,  e spec i a l l y  f rom  Janu -
a r y  2021  onward s .

Know  when  t o  s l ow  down  ✔

Manag i ng  bounda r i e s  ✔
 

watc h  o u t  fo r :
t e a m  b u r n o u t

G a r d e n e r s ’  N ot e s  F r o m 
C C C  A r e a s :

“ You  can ’ t  j u s t  be  on  ca l l  24/7,  you ’ ve 
go t  t o  s t op .  And  t ha t  wa s  t h e  b i g  m i s -
t a ke  we  made  w i t h  [ p rog rammes ]  a t  t h e 
s t a r t…  you  ha ve  t o  ha ve  some  t ime  ou t 
and  t o  ha ve  bounda r i e s . . .  be cau se  you 
can ’ t  be  a l l  t h i ng s  t o  a l l  peop l e  a l l  t h e 
t ime .”  ( REMAKe )

“ When  you  s ee  s u c h  need . . . t h e re ’ s  a 
t em p t a t i on  some t ime s  t o  j u s t  wan t  t o 
j um p  i n  and  he l p  and  you  can ’ t  a lwa y s , 
s o  i t ’ s  abou t  k now ing… whe re  t ha t  l i n e 
i s  and  wha t  you  a re  f o r,  and  rea l l y  r e -
membe r i ng  a l l  t h e  t ime  t ha t  t h i s  i s  a 
Commun i t y  A r t s  p ro j e c t .  I t ’ s  no t  s o c i a l 
s e r v i c e s ,  i t ’ s  no t  t h e  U n i t ed  N a t i on s .”
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Mos t  CCC  p ro j e c t s  had  a 
com p l ex  r e l a t i on sh i p  w i t h 
d i g i t a l  wo r k i ng .  Wh i l s t 
many  p ro j e c t s  we re  s u c -
c e s s f u l l y  de l i ve red  on l i n e , 
and  even  a t t r a c t ed  new 
peop l e ,  CCC  a rea s  i den t i -
f i ed  a  numbe r  o f  p i t f a l l s .

Be  a wa re  o f  d i g i t a l 
i n eq ua l i t y  ✔

D ig i t a l  a c t i v i t i e s  can  be 
s t r e s s f u l  i f  t oo  com p l i ca t ed   ✔

“ I n  r ea l  l i f e ”  mee t i ng s  m igh t 
no t  t r an s l a t e  t o  Zoom  ✔

I t  c an  be  d i f f i c u l t  t o  engage 
new  peop l e  on l i n e  ✔

watc h  o u t  fo r :
d i g i ta l  ov e r loa d

G a r d e n e r s ’  N ot e s  F r o m 
C C C  A r e a s :

“ We  can ’ t  be  c rea t i ve  i f  we  don ’ t  ha ve 
ou r  need s  me t ”  ( T i l t i ng  t h e  M i r ro r, 
who  made  f ood ,  da t a ,  and  coun se l l i ng 
a va i l ab l e  t o  pa r t i c i pan t s ) 

“… i t  go t  f a r  t oo  ha rd….  j u s t  be i ng  pa r t 
o f  a  Wha t sApp  l i ve  v i deo  ca l l  wa s  a 
c ha l l e nge  enough  neve r m i nd  t r y i ng  t o 
c rea t e  l e t t e r i ng  w i t h  a  g l ue  gun”  (Wh i t -
l ey  Ba y )

“…phone  ca l l s ,  t h ey ’ r e  a  b i g  t h i ng . 
L i ke  ema i l s  no t  s o  muc h ,  a  b i t  o f  s o c i a l 
med ia ,  bu t  ma i n l y  phone  ca l l s . . .  i t ’ s 
been  go i ng  f o r  wa l k s  w i t h  peop l e .  And 
so  a  l o t  o f  t h e  f eedbac k  t ha t  we ’ re  ge t -
t i ng  i s  t h rough  t ho se  k i nd  o f  i n t e ra c -
t i o n s ”  (C rea t i ve  Wes t  End )

“wha t  t h e  pandem i c ’ s  mean t  i s  t ha t  we 
can ’ t  do  t ho se  t h i ng s  whe re  peop l e 
m igh t  a c c i den t a l l y  s t umb l e  a c ro s s  s ome -
t h i ng . . .  You  a lmo s t  ha ve  t o  ha ve  a  pe r -
s ona l  i n t roduc t i on  t o  eve r y  hou seho ld 
you ’ re  engag i ng  w i t h .”  (C rea t i ve  K I ng -
swood  &  Haze l  L ey s )
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CCC p ro j e c t s  r e f l e c t ed  t ha t 
connec t i on  i s  c en t ra l  t o 
t h e i r  wo r k ;  and  t ha t  a c t i v -
i t i e s  need  t o  make  space 
and  t ime  f o r  l i s t e n i ng  and 
connec t i on .

Make  t ime  t o  l i s t e n  and 
connec t  ✔

Be  pa t i e n t  ✔

watc h  o u t  fo r :
ov e r c r ow d i n g  yo u r 
act i v i t i e s

G a r d e n e r s ’  N ot e s  F r o m 
C C C  A r e a s :

“ We  rea l i s ed  t ha t  when  a c t i v i t y  i s  s o 
com p l ex  t ha t  t h e re  i s  no  space  o r  t ime 
f o r  commun i t y  conve r sa t i on s ,  t h e 
connec t i on s  we  ha ve  w i t h  peop l e 
s u f f e r ”  ( Po r t l and  I nn  P ro j e c t )

“ I ’ ve  l ea r ned  t o  be  mo re  pa t i e n t  and 
j u s t  s ee  how  t h i ng s  un f o l d… We  ha ve  t o 
do  wha t  we  can  i n  commun i t y 
i nvo l vemen t ,  be cau se  any t h i ng  we ’ ve 
p roduced  t ha t  doe sn ’ t  ha ve  commun i t y 
i nvo l vemen t  i s  no t  a  s u c ce s s .”  (C rea t i ve 
N ew ing t on )
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Bu r nou t ,  d i g i t a l  i s s ue s , 
i l l n e s s ,  ca r i ng  r e spon s i -
b i l i t i e s ,  g r i e f ,  and  i n t en -
s i f i ed  l o ca l  need  a l l  pu t 
a  s t ra i n  on  one  o f  t h e  key 
va l ue s  o f  C rea t i ve  C i v i c 
Change  -  t ha t  a c t i v i t i e s  a re 
r e s i den t - l ed  -  a s  mo re  r e -
s pon s i b i l i t y  f e l l  bac k  on 
t o  membe r s  o f  t h e  p ro j e c t 
t eams .

Be  p repa red  t o  t a ke  on  mo re 
o f  t h e  r e spon s i b i l i t y  i n  t h e 
s ho r t  t e r m  ✔

Crea t e  b rea t h i ng  space  f o r 
eve r yone  i nvo l ved  ✔

Be  hone s t  abou t  wha t  i s  & 
i s n ’ t  r e s i den t  l ed  ✔

watc h  o u t  fo r :
c h a l l e n g e s  to  a  r e s i d e n t 
l e d  a p p r oac h

G a r d e n e r s ’  N ot e s  F r o m 
C C C  A r e a s :

F i lwood  Fan t a s t i c  de s c r i bed  how  t he i r 
wo r k i ng  g roup  (and  w ide r  r e s i den t s ) 
“ expe r i en ced  ra t he r  t han  co - de s i gned 
t he  Lan t e r n  Pa rade”

“Peop l e  a re  f i r e f i gh t i ng .  And  we ’ re 
no t  t h e  mos t  im po r t an t  t h i ng  t o  t h em , 
o r  p robab l y  i n  t h e  t op  t h ree  mos t  im -
po r t an t  t h i ng s  t o  t h em ,  un l e s s  we ’ re 
g i v i ng  t h em  a  c heq ue  f o r  a  co re  pa r t 
o f  t h e i r  p ro j e c t . ”  ( T i l t i ng  t h e  M i r ro r )

“ . . . g i ve  peop l e  a  b i t  o f  s l a c k  and  a 
b i t  o f  t ime”



Thank s  t o  t h e  b r i l l i a n t  commun i t y  l eade r s ,  vo l un t ee r s ,  a r t i s t s ,  c r i t i c a l  f r i e nd s  and  f unde r s 
t ha t  he l p  make  CCC  happen .  C rea t i ve  C i v i c  Change  i s  f u nded  by :

T hank  you !
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