
I N T R O D U C T I O N
T h e  G e t  O u t d o o r s  P r o j e c t s ,  f u n d e d  b y  t h e  L i f e  C h a n g e s
T r u s t ,  e n c o u r a g e  p e o p l e  l i v i n g  w i t h  d e m e n t i a  t o  e n j o y  t h e
b e n e f i t s  o f  s p e n d i n g  t i m e  o u t s i d e .  O u t s i d e  t h e  B o x  w a s
a p p o i n t e d  t o  c a r r y  o u t  a n  i n d e p e n d e n t  e v a l u a t i o n  o f  t h e
p r o g r a m m e .  

T h i s  i s  a  s u m m a r y  o f  t h e  S p o r t i n g  M e m o r i e s  G e t  O u t d o o r s
p r o j e c t .  T h e  f u l l  e v a l u a t i o n  r e p o r t  i s  h e r e .  

S p o r t i n g  M e m o r i e s  i s  a  c h a r i t y  t h a t  a i m s  t o  u n i t e  o l d e r
p e o p l e ,  m a i n l y  m e n ,  w h o  u s e d  t o  e n j o y  s p o r t  t o  c o m e
t o g e t h e r  a n d  s h a r e  m e m o r i e s  a n d  p h o t o s .  T h e i r  G e t
O u t d o o r s  p r o j e c t  m a i n l y  c e n t r e d  a r o u n d  W i s h a w  S o u t h
B o w l s  C l u b  a n d  B e v e r i d g e  P a r k  B o w l s  C l u b  i n  K i r k c a l d y .
T h e  s e s s i o n s  i n c l u d e d  s o m e  g e n t l e  s p o r t i n g  a c t i v i t y  i n  t h e
f o r m  o f  L a w n  B o w l s .  I n  W i s h a w  a n d  K i r k c a l d y ,  t h e  p r o j e c t
w a s  c o o r d i n a t e d  b y  S p o r t i n g  M e m o r i e s  s t a f f  a n d
v o l u n t e e r s  w i t h  s u p p o r t  f r o m  t h e  b o w l i n g  c l u b .  I n  t o t a l ,
t h e y  w o r k e d  w i t h  3  b o w l s  c l u b s ,  1 2  p a r t i c i p a n t s ,  5
v o l u n t e e r s ,  o n e  c a r e  h o m e  a n d  i t s  r e s i d e n t s  –  o f f e r i n g  a
g a m e  o f  b o w l s  a n d  a n  i m p o r t a n t  s o c i a l  t i m e  o f  t e a ,
b i s c u i t s  a n d  a  g o o d  c h a t .

L I F E  C H A N G E S  T R U S T
G E T  O U T D O O R S  P R O G R A M M E

E V A L U A T I O N

S P O R T I N G  M E M O R I E S
E V A L U A T I O N  S U M M A R Y
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P R O D U C E D  B Y  

https://bit.ly/3pfEaZK
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M A G I C  M O M E N T S

A  w o r k e r

Participating in, and observing activities.

Holding conversations with people living with dementia, unpaid carers, and

volunteers.

Talking with staff, partners and stakeholders.

Assessing materials and reports produced by the projects.

WHAT WE DID

To assess the projects we carried out the following activities:

From these activities we gathered ‘Magic Moments’ that showed the differences

and impacts in lives. These moments are small but significant.

We were looking to see the extent to which the outdoor activities were creating

better lives for people living with dementia and for their unpaid carers. We also

wanted to contribute and share the learning around benefits of getting outdoors

for people with dementia. We found that the project had a very positive impact

on the lives of people living with dementia and unpaid carers. These are some

of the Magic Moments.

A  m a n  i n  h i s  n i n e t i e s  a r r i v e d  b e i n g  p u s h e d  b y  w h e e l c h a i r  o n t o
 t h e  b o w l i n g  g r e e n .  S t a f f  u n c o v e r e d  h i s  o l d  b o w l s  f r o m  h i s  l o c k e r  –
a n d  w e  d i s c o v e r e d  h e  w a s  a  f o r m e r  c h a m p i o n !  H e  m a n a g e d  t o  s t a n d

a n d  u s e  t h e  b o w l s  h i m s e l f ;  w e  w i t n e s s e d  h i s  c o n c e n t r a t i o n  a n d
d e t e r m i n a t i o n  a s  h e  b o w l e d .  T h o u g h  h e  h a d  l i t t l e  m u s c l e  s t r e n g t h

i t  w a s  o b v i o u s  h e  h a d  p l a y e d  b e f o r e ;  h e  s p a t  o n  h i s  h a n d  a n d
b o w l e d  w i t h  s u c h  f o c u s  t h a t  h e  m a n a g e d  t o  s t a y  s t e a d y  o n  h i s  f e e t .

“ N e v e r  k n e w  b o w l s  c o u l d  b e  s o  m u c h  f u n  t o  p l a y ”
O r i g i n a l l y  J  c a m e  j u s t  t o  s u p p o r t  h e r  h u s b a n d  a n d

h a d  n o  i n t e n t i o n  o f  j o i n i n g  i n .  B u t  o n c e  s h e  s a w  h i m
e n j o y i n g  h i m s e l f ,  s h e  f e l t  c o m f o r t a b l e  e n o u g h  t o  t r y

i t  t o o .   J  w a n t s  t o  p l a y  n e x t  y e a r  w h e n  w e  h o l d
m o r e  s e s s i o n s  a t  t h e  c l u b .

http://bit.ly/OTBGetOutdoors
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K E Y  T H E M E S :  S U P P O R T I N G  B E T T E R
L I V E S  F O R  P E O P L E

I M P A C T  F O R
C A R E R S

O n e  o f  t h e  m e n  a t  t h e  b o w l s  s e s s i o n  n o r m a l l y
u s e s  a  w a l k i n g  s t i c k  t o  s u p p o r t  h i m  b u t  s e t  o f f

w a l k i n g  d o w n  t h e  g r e e n  w i t h o u t  i t .  I t ’ s  m u c h
e a s i e r  t o  w a l k  o n  t h e  g r e e n  a n d  h e  w a s  c a u g h t  u p
i n  t h e  m o m e n t  a n d  t h e  p l a y  a n d  d i d n ’ t  n e e d  i t .   

W e  p e r s u a d e d  T  t o  h a v e  a  s h o t  a t  b o w l i n g .  H e  h a d
n e v e r  p l a y e d  b e f o r e  b u t  u s e d  t o  b e  a  w e i g h t l i f t e r .  H e
l o v e d  i t  a n d  h e  p l a y e d  t i l l  t h e  e n d  o f  t h e  s e s s i o n  a n d
r e a l l y  e n j o y e d  i t ,  t h e  o t h e r s  a l l  e n c o u r a g e d  h i m  a n d
h e  w a s  s m i l i n g  b y  t h e  e n d .  H e  s a i d  h e  w o u l d  b e  b a c k

n e x t  w e e k  t o  p l a y  a g a i n .  

“ E n j o y  t h e  c o m p a n y  w h e n
p l a y i n g  b o w l s ”

“ I  h a v e  a  n e w  s e t  o f  f r i e n d s  I
d i d n ’ t  h a v e  b e f o r e  –  i t ’ s  l i k e  t h e

o l d  d a y s  w h e n  I  u s e d  t o  p l a y
b o w l s  r e g u l a r l y . ”

" I t ’ s  j u s t  t h e  c a l m  a n d
p e a c e f u l n e s s  h e r e  I  l o v e "
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K E Y  T H E M E S :  S U P P O R T I N G  B E T T E R
L I V E S  F O R  P E O P L E

I M P R O V E D
P H Y S I C A L
A C T I V I T Y

“ T h e  b o w l i n g ’ s  g r e a t  e x e r c i s e . . . b e t t e r
t h a n  d o i n g  y o g a !  Y o u  f e e l  i t  i n  y o u r

l e g s  t h e  n e x t  d a y !  I  g o  t o  t h e  g y m  b u t
i t ’ s  h a r d  w o r k . . . t h i s  i s  m u c h  m o r e

f u n . . . a n d  c h e a p e r ! ”

“ M y  m u m  h a s  s t a r t e d  s e n d i n g  h i m  t o  t h e
s h o p s  –  s h e  n e v e r  u s e d  t o  –  n o t  s u r e  i f

i t ’ s  b e c a u s e  s h e ’ s  l e s s  a b l e ,  b u t  s h e
w o u l d  h a v e  w o r r i e d  a b o u t  h i m  b e f o r e  –

n o w  s h e  s e n d s  h i m  s h o p p i n g . ”

I M P R O V E D
C O N F I D E N C E

A N D  W E L L B E I N G

“ H e  m e n t i o n s  p e o p l e  f r o m  t h e  g r o u p  t h e n
s o m e t i m e s  m i g h t  i n t r o d u c e  m e  t o  t h e m  –  b u t  h e

h a s  a  n e w  s e t  o f  f r i e n d s  I  d o n ’ t  k n o w  a b o u t  –  l i k e
i n  t h e  o l d  d a y s  –  i t  h a s  g i v e n  h i m  b a c k  s o m e

i n d e p e n d e n c e ,  t h e  f a c t  t h a t  I  d o n ’ t  k n o w  a l l  h i s
f r i e n d s ! ”

“ O n e  m a n  h a d  n e v e r  p l a y e d  a n d
p l a y e d  f o r  t h e  f i r s t  t i m e  t o d a y ,

l o v e d  i t ! ”

“ W h e n  t h i s  p r o g r a m m e  s t a r t e d  h e  s a i d  h e ’ d  c o m e  
a l o n g  a n d  w a t c h  –  b u t  h e  c o u l d n ’ t  h e l p  h i m s e l f ,  a s  s o o n
a s  3  b o w l s  h a d  b e e n  p l a y e d  h e  f e l t  c o m p e l l e d  t o  j o i n  i n

a n d  s h o w  p e o p l e  h o w  t o  d o  i t  –  ‘ h e  l o v e d  i t ! ’ .  H e  w o u l d n ’ t
h a v e  t r i e d  a g a i n  i f  i t  w a s n ’ t  f o r  t h i s  g r o u p .  H e  g o e s  t o  2
S p o r t i n g  M e m o r i e s  g r o u p s  i n  t h e  w e e k ,  t h i s  i s  ‘ t h e  h i g h

p o i n t ’  o f  h i s  w e e k .  H e  l o v e s  t h e  S M  m e e t - u p s . ”  



CHALLENGES
All the projects faced different challenges and worked out different

solutions. These are main challenges that Sporting Memories faced:

Short season

The lawn bowls season is short with clubs closed during winter

months. There were also existing demands from clubs for regular

sessions and competitions, making it difficult for Sporting Memories

to book and secure regular and consecutive times for their sessions.

For the next season Sporting Memories included additional planning

and development so they could submit proposals to the bowling

clubs early in the season.  

Weather 

Even during the summer months poor weather disrupted bowling

activity. To ensure a sense of continuity, camaraderie and

friendship, alternative indoor activities that could be held in the

club house were offered such as boccia, carpet bowls, pool and

quizzes.  

Specialist Equipment and Resources 

Bowls is not accessible to everyone due to the range of movement

needed. Sporting Memories worked with Bowls Scotland and

accessed resources used for ‘Try Bowls’ such as brightly coloured

targets and smaller lighter balls and fun games to build confidence

and enjoyment in the activity. 

Volunteer Recruitment

Initially it was difficult to recruit volunteers who were confident to

deliver ‘fun and inclusive’ bowls activities, as many club members

preferred to play a more traditional game. A team approach was

adopted with club volunteers supported by Sporting Memories staff

and volunteers during each session. The resulting feedback from

volunteers was overwhelmingly positive, they enjoyed playing with

people who wouldn’t normally engage in the club.

I M P A C T  A N D  C H A L L E N G E SP A G E  5  

http://bit.ly/OTBGetOutdoors
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O V E R A L L
T h e  S p o r t i n g  M e m o r i e s  p r o j e c t  u s e d  L a w n  B o w l s  a s  a n
i n c l u s i v e  a c t i v i t y  t o  e n g a g e  p e o p l e  l i v i n g  w i t h  d e m e n t i a ,
a n d  t h e i r  u n p a i d  c a r e r s ,  w i t h  m e a n i n g f u l  o p p o r t u n i t i e s  t o
b e  o u t d o o r s  –  t h i s  w a s  d o n e  w i t h  g r e a t  s u c c e s s .

H a v e  a  r a n g e  o f  a c t i v i t i e s  r e a d y  a n d  g o  o u t s i d e  w h e n  t h e
w e a t h e r  i s  g o o d  a n d  c o m e  b a c k  i n s i d e  w h e n  i t ’ s  n o t  s o
g o o d .  

H a v e  a l t e r n a t i v e  i n d o o r  a c t i v i t i e s  a n d  c o m p e t i t i o n s  f o r  t h e
d a y s  w h e n  y o u  s i m p l y  c a n ’ t  g e t  o u t s i d e .

S m a l l  g r o u p s  o f  p e o p l e  w o r k  w e l l ,  e s p e c i a l l y  w h e n  t h e y
a r e  s u p p o r t e d  b y  a  m i x t u r e  o f  w o r k e r s ,  v o l u n t e e r s  a n d
u n p a i d  c a r e r s .  P e o p l e  w a n t  t o  h e l p  o u t  a n d  c o n t r i b u t e  a n d
h a v i n g  a  r o l e  a n d  t a s k s  r e a l l y  h e l p s  i n c r e a s i n g  c o n f i d e n c e
a n d  w e l l b e i n g   

F l e x i b l e  s e s s i o n s  a n d  a c t i v i t i e s  o f f e r i n g  c h o i c e  t e n d  t o
s u p p o r t  f r i e n d s h i p s  a n d  i n f o r m a l  c o n v e r s a t i o n s  a r o u n d
s h a r i n g  e x p e r i e n c e s  -  e s p e c i a l l y  i m p o r t a n t  f o r  u n p a i d
c a r e r s .

K E Y  L E A R N I N G
T h e s e  a r e  s o m e  o f  t h e  t h i n g s  w e  l e a r n t  f r o m  S p o r t i n g
M e m o r i e s  t h a t  s u p p o r t  p e o p l e  l i v i n g  w i t h  d e m e n t i a  a n d  t h e i r
c a r e r s  t o  e n j o y  t h e  b e n e f i t s  o f  g e t t i n g  o u t s i d e  m o r e :


