
P a r t i c i p a t i n g  i n ,  a n d  o b s e r v i n g  a c t i v i t i e s .
H o l d i n g  c o n v e r s a t i o n s  w i t h  p e o p l e  l i v i n g  w i t h  d e m e n t i a ,  u n p a i d
c a r e r s ,  a n d  v o l u n t e e r s .
T a l k i n g  w i t h  s t a f f ,  p a r t n e r s  a n d  s t a k e h o l d e r s .
A s s e s s i n g  m a t e r i a l s  a n d  r e p o r t s  p r o d u c e d  b y  t h e  p r o j e c t s .

I N T R O D U C T I O N
T h e  G e t  O u t d o o r s  P r o j e c t s ,  f u n d e d  b y  t h e  L i f e  C h a n g e s  T r u s t ,
e n c o u r a g e  p e o p l e  l i v i n g  w i t h  d e m e n t i a  t o  e n j o y  t h e  b e n e f i t s  o f
s p e n d i n g  t i m e  o u t s i d e .  O u t s i d e  t h e  B o x  w a s  a p p o i n t e d  t o  c a r r y  o u t
a n  i n d e p e n d e n t  e v a l u a t i o n  o f  t h e  p r o g r a m m e .  T h i s  i s  a  s u m m a r y  o f
t h e  I n s t i n c t i v e l y  W i l d  G e t  O u t d o o r s  p r o j e c t .  T h e  f u l l  e v a l u a t i o n
r e p o r t  i s  h e r e .  

I n s t i n c t i v e l y  W i l d  i s  a  C o m m u n i t y  I n t e r e s t  C o m p a n y  t h a t  d e l i v e r s
p r o j e c t s  i n  o u t d o o r  l e a r n i n g ,  h e a l t h  a n d  t e a m  b u i l d i n g  f o r  a  r a n g e
o f  p u b l i c  a n d  3 r d  s e c t o r  o r g a n i s a t i o n s .    F o r  t h e  G e t  O u t d o o r s
p r o g r a m m e  t h e y  r a n  b l o c k s  o f  8  w e e k  ‘ e c o - t h e r a p y ’  s e s s i o n s ,  u s i n g
n a t u r e  c o n n e c t i o n  a c t i v i t i e s ,  i n d o o r s  a n d  o u t d o o r s .  T h e  s e s s i o n s  r a n
f r o m  M a y  2 0 1 8  u n t i l  S p r i n g  2 0 2 0  a n d  w e r e  b a s e d  m a i n l y  i n  T h e
H a i n i n g  i n  S e l k i r k ,  S c o t t i s h  B o r d e r s .  P e o p l e  w e r e  r e f e r r e d  t o  t h e
s e s s i o n s  b y  t h e  N H S  B o r d e r s  M e n t a l  H e a l t h  a n d  O l d e r  A d u l t s  a n d
O c c u p a t i o n a l  T h e r a p y  t e a m .    A r o u n d  9  p e o p l e  l i v i n g  w i t h  d e m e n t i a
p a r t i c i p a t e d  i n  e a c h  s e s s i o n  a l o n g  w i t h  t h e i r  u n p a i d  c a r e r s ,
v o l u n t e e r s  a n d  N H S  s t a f f  m e m b e r s .    A s  w e l l  a s  n a t u r a l  c r a f t
a c t i v i t i e s ,  a n d  r e f r e s h m e n t s ,  m u s i c  a l s o  p l a y e d  a n  i m p o r t a n t  r o l e .

W H A T  W E  D I D
T o  a s s e s s  t h e  p r o j e c t s  w e  c a r r i e d  o u t  t h e  f o l l o w i n g  a c t i v i t i e s :

L I F E  C H A N G E S  T R U S T
G E T  O U T D O O R S  P R O G R A M M E

E V A L U A T I O N

 I N S T I N C T I V E L Y  W I L D
E V A L U A T I O N  S U M M A R Y

2 0 1 9 / 2 0 2 0

P R O D U C E D  B Y  

https://bit.ly/3pfEaZK
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M A G I C  M O M E N T S
From these activities we gathered ‘Magic Moments’ that showed the differences

and impacts in lives. These moments are small but significant.

We were looking to see the extent to which the outdoor activities were creating

better lives for people living with dementia and for their unpaid carers. We also

wanted to contribute and share the learning around benefits of getting outdoors

for people with dementia. We found that the project had a very positive impact

on the lives of people living with dementia and unpaid carers. These are some

of the Magic Moments.

W e  t a l k e d  a b o u t  t h e  i m p o r t a n c e  o f  l i v i n g  i n  t h e  
m o m e n t  a n d  t h a t  t h i s  c a n  b e  d i f f i c u l t  f o r  p e o p l e  w i t h  d e m e n t i a

t o  h a v e  ‘ m e a n i n g f u l ’  c h a t  w i t h  p e o p l e .  B u t  t h r o u g h  o b s e r v i n g
n a t u r e  i t  c a n  h e l p  t o w a r d s  ‘ l i v i n g  i n  t h e  m o m e n t ’   b e c a u s e  i t ’ s

e a s i e r  t o  a p p r e c i a t e  a n d  d i s c u s s  w h a t  y o u  c a n  s e e ,  h e a r  a n d
s m e l l . . . d o n ’ t  n e e d  t o  r e l y  o n  m e m o r y  f o r  t h i s . . . a  w a y  o f

s h a r i n g  a n d  c o m m u n i c a t i n g .

D  a t t e n d s  t h e  s e s s i o n s  w i t h  h e r  h u s b a n d .  W h e n  t h e y  
w e r e  o u t  o n  t h e  w a l k ,  a  r o s e  b u s h  s p a r k e d  a  m e m o r y  o f  a
p o e m  t h a t  s h e  u s e d  t o  r e c i t e .  T a l k i n g  a b o u t  i t  a r o u n d  t h e

f i r e  l a t e r ,  h e r  h u s b a n d  w a s  a b l e  t o  g e t  h e r  t o  r e c i t e  i t
a g a i n  b y  p r o m p t i n g  t h e  f i r s t  w o r d .  T h e  p r e v i o u s  w e e k  D

w a s  u n a b l e  t o  r e m e m b e r  t h e  n a m e  o f  h e r  o w n  d a u g h t e r .  

T  b e c o m e s  h e r  d a d ’ s  ‘ h a n d s ’  t o  m a k e  
b u t t e r f l y  p i c t u r e s .  H e  g a v e  d i r e c t i o n s  a n d  T  d i d

t h e  w o r k  c r e a t i n g  t h e  p i c t u r e  h e  e n v i s a g e d .
T h e y  t a l k e d  a b o u t  i t  w h i l s t  o u t  w a l k i n g ,  w i t h
d a d  i n  w h e e l c h a i r ,  g l o v e s  a n d  ‘ b a d ’  h a n d s .  

http://bit.ly/OTBGetOutdoors
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K E Y  T H E M E S :  S U P P O R T I N G  B E T T E R
L I V E S  F O R  P E O P L E

I N C R E A S E D
C O N F I D E N C E  A N D
P A R T I C I P A T I O N  I N

C O M M U N I T Y

T h e  ‘ t w o  H ’ s ’  h a v e  f o r m e d  a  b o n d  w i t h  t h e
s a m e  s e n s e  o f  h u m o u r .  T h e y  b a n t e r  b a c k  a n d
f o r t h  a n d  w i t h  n o t i c e a b l e  e n e r g y  w h e n  t h e y

c o m e  b a c k  i n s i d e  a f t e r  a  w a l k .  C o m m e n t i n g  o n
w e a t h e r  a n d  s c e n e r y  ‘ i t ’ s  n i c e  a n d  b r i g h t ’ ,  a n d

‘ i t ’ s  l o v e l y  a n d  d r y  a n d  b r i g h t ’

P  h a d  b e e n  t o  T h e  H a i n i n g  -  t h e
g r a n d  h o u s e  w h e r e  t h e  p r o j e c t  i s

b a s e d  -  b e f o r e  a n d  t o l d  u s  a b o u t  t h e
h i s t o r y  o f  t h e  p l a c e .   

J  t a l k e d  a b o u t  w h a t  a  d i f f e r e n c e  i t  h a s
m a d e  f o r  h e r  h u s b a n d .  I t  h a s  g i v e n  h i m

s o m e t h i n g  t o  d o  r e g u l a r l y ,  a n d  h e  r e a l l y
b e n e f i t s  f r o m  i t .  H e  j u s t  f e e l s  s o  m u c h  a n d

b e t t e r  a n d  h a s  t h i n g s  t o  t a l k  a b o u t .

R  i s  i n  h i s  n i n e t i e s  a n d  h a s  a  s i s t e r  o f  a  
s i m i l a r  a g e  w h o  l i v e s  i n  C a n a d a ,  w h o  h e  h a s n ’ t  s e e n

f o r  m a n y  y e a r s .   A t  t h e  e n d  o f  t h e  s e s s i o n ,  R  s m i l e d  a s
h i s  d a u g h t e r  s t u c k  t h e  p h o t o s  i n  t h e  l o g  b o o k  a n d  s a i d
‘ m y  s i s t e r  w i l l  e n j o y  t h e s e  o n e s ’ .  T h e y  p l a n  t o  s e n d  t h e

b o o k  t o  h e r  i n  C a n a d a  w h e n  t h e y  f i n i s h .  
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K E Y  T H E M E S :  S U P P O R T I N G  B E T T E R
L I V E S  F O R  P E O P L E

I M P A C T  F O R
C A R E R S

I M P R O V E D
P H Y S I C A L
A C T I V I T Y

“ H e  a r r i v e d  t e n  m i n u t e s  e a r l y  –  a s  h i s  s u p p o r t
s t a f f  s a i d  h e  w a s  s o  k e e n  o n  a t t e n d i n g  t h e

s e s s i o n ,  a s  h e  w a s  w a i t i n g  o n  t h e m  t o  c o m e  a s
s o o n  a s  p o s s i b l e .  A g a i n  t h i s  w e e k  h e  w a s  v e r y
k e e n  ( w i t h  s u p p o r t )  t o  l i g h t  a n d  f e e d  t h e  f i r e . ”

“ T h e  w a l k s  a r e  g o o d  w e  j u s t  t a k e  o u r  t i m e ,
s o m e  p e o p l e  a r e  a  l o t  f a s t e r  b u t  t h a t ’ s  O K .
W e  h a v e  a  g o o d  l o o k  r o u n d  a n d  t a l k  a b o u t

w h a t  w e  c a n  s e e  -  y o u  c a n ’ t  d o  t h a t  a t
h o m e  y o u  q u i c k l y  r u n  o u t  o f  t h i n g s . ”   

P e o p l e  h a v e  f o r m e d  n e w  f r i e n d s h i p s . . . p e o p l e
l i v i n g  w i t h  d e m e n t i a  b u t  e s p e c i a l l y  f a m i l y

c a r e r s . . . s o m e  o f  t h e m  k e e p  i n  t o u c h  o u t s i d e
s e s s i o n s  n o w .  

“ M e e t i n g  a n d  t a l k i n g  w i t h  o t h e r  p e o p l e  
l i k e  m e ,  l o o k i n g  a f t e r  s o m e o n e  w i t h  d e m e n t i a ,  i s
r e a l l y  h e l p f u l .   W e  s h a r e  n e w s ,  h o w  t h i n g s  h a v e
b e e n  a n d  o t h e r  t h i n g s  w e  a r e  d o i n g .   I t s  g o o d  t o

h a v e  a  c h a t  a n d  s e e  o t h e r  p e o p l e  a n d  g e t  o u t s i d e .  
I  a l w a y s  f e e l  b e t t e r  a f t e r w a r d s . ”  



CHALLENGES
All the projects faced different challenges and worked out different

solutions. These are main challenges Instinctively Wild faced:

Vandalism 

The original base at Wooplaw Community Woods was vandalised,

with the cabin and compost toilet burnt down. An alternative site at

The Haining in Selkirk has been used instead but this needed

organising along with planning and adjusting activities to the new

site.

  

Accessibility 

Transporting people and staff and volunteers to The Haining was a

particular issue for the project. Accessibility into the building and

around the grounds of the estate also need to be managed.

Volunteers and staff needed to check the accessibility of pathways

and routes for the group for wheelchair users and people with limited

mobility.

 

Cold weather 

The Haining is in an exposed and cold location. People and

volunteers were given details of appropriate clothes to wear to keep

warm. The activity programme also offered tea for when people

returned inside and volunteers and staff were mindful of some

people feeling the cold more than others.   

Working with partners

In the early stages of the project it wasn’t always clear how many

participants would be coming to the sessions, making the planning

and delivery of sessions difficult. The sessions were also popular with

(NHS) students on placement.

C H A L L E N G E SP A G E  5

http://bit.ly/OTBGetOutdoors
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O V E R A L L
I n s t i n c t i v e l y  W i l d  w e r e  a b l e  t o  d e v e l o p  a  v e r y  s u c c e s s f u l
m o d e l  t h a t  e n a b l e d  p e o p l e  l i v i n g  w i t h  d e m e n t i a  a n d  t h e i r
c a r e r s ,  t o  e x p e r i e n c e  t h e  o u t d o o r s  i n  w a y s  t h a t  w e r e
i m a g i n a t i v e l y  a n d  s e n s i t i v e l y  t h o u g h t  o u t .  T h e  p r o j e c t  h a s
c o n t r i b u t e d  t o w a r d s  b e t t e r  l i v e s  f o r  p e o p l e  l i v i n g  w i t h
d e m e n t i a  a n d  t h e i r  u n p a i d  c a r e r s .

H o l d i n g  a  s i m p l e  m o o d  c h e c k i n g  a n d  r e v i e w  s e s s i o n  a t  t h e
b e g i n n i n g  a n d  e n d  o f  t h e  s e s s i o n  u s i n g  s t o n e s  a n d  f e e l i n g s
p i c t u r e s  i s  a  s i m p l e  a n d  e f f e c t i v e  w a y  o f  u n d e r s t a n d i n g
h o w  p e o p l e  f e e l  a n d  s e e i n g  i m p a c t s .  

I n c l u d i n g  s p a c e  a n d  t i m e  f o r  c h a t t i n g  a n d  c o n v e r s a t i o n ,
f o o d  a n d  m u s i c  i n t o  t h e  s e s s i o n s  w o r k s  v e r y  w e l l  f o r
p e o p l e  a n d  c a r e r s .   

D e v e l o p i n g  r e l a t i o n s h i p s  w i t h  p a r t n e r s  s u c h  a s  N H S
B o r d e r s  M e n t a l  H e a l t h  O l d e r  A d u l t s  a n d  O c c u p a t i o n a l
T h e r a p y  t e a m s  t a k e s  t i m e  a n d  w o r k .  G a i n i n g  f e e d b a c k
f r o m  p a r t n e r s  o n  h o w  s e s s i o n s  w o r k e d  f o r  p e o p l e  a n d
c a r e r s  i s  r e a l l y  h e l p f u l .  N H S  s t a f f  a l s o  r e p o r t e d  o n
b e n e f i c i a l  i m p a c t s  t h e y  f o u n d  f r o m  a t t e n d i n g  s o m e  o f  t h e
s e s s i o n s  t o o .

K E Y  L E A R N I N G
T h e s e  a r e  s o m e  o f  t h e  t h i n g s  w e  l e a r n t  f r o m  I n s t i n c t i v e l y
W i l d  t h a t  s u p p o r t  p e o p l e  l i v i n g  w i t h  d e m e n t i a  a n d  t h e i r
c a r e r s  t o  e n j o y  t h e  b e n e f i t s  o f  g e t t i n g  o u t s i d e  m o r e :
  


