
I N T R O D U C T I O N
T h e  G e t  O u t d o o r s  P r o j e c t s ,  f u n d e d  b y  t h e  L i f e  C h a n g e s  T r u s t ,
e n c o u r a g e  p e o p l e  l i v i n g  w i t h  d e m e n t i a  t o  e n j o y  t h e  b e n e f i t s  o f
s p e n d i n g  t i m e  o u t s i d e .  O u t s i d e  t h e  B o x  w a s  a p p o i n t e d  t o  c a r r y
o u t  a n  i n d e p e n d e n t  e v a l u a t i o n  o f  t h e  p r o g r a m m e .  T h i s  i s  a
s u m m a r y  o f  t h e  F r o g l i f e  ' G r e e n  P a t h w a y s  f o r  L i f e '  G e t  O u t d o o r s
p r o j e c t .  T h e  f u l l  e v a l u a t i o n  r e p o r t  i s  h e r e .  

T h e  F r o g l i f e  T r u s t  ( k n o w n  a s  F r o g l i f e )  i s  a  n a t i o n a l  w i l d l i f e
c o n s e r v a t i o n  c h a r i t y  w i t h  a  s p e c i f i c  f o c u s  o n  r e p t i l e s  a n d
a m p h i b i a n s  a n d  t h e i r  h a b i t a t s .  T h e  G r e e n  P a t h w a y s  f o r  L i f e
p r o j e c t  a d a p t e d  t h e  a i m s  a n d  e t h o s  o f  F r o g l i f e  ( a m p h i b i a n  a n d
r e p t i l e  c o n s e r v a t i o n )  t o  a  c a r e  h o m e  s e t t i n g ,  w i t h  t h e  e m p h a s i s
o n  c r e a t i n g  n a t u r e - b a s e d  a c t i v i t i e s  w h i c h  c o u l d  t a k e  p l a c e
i n d o o r s  o r  o u t d o o r s .  T h e  s e s s i o n s  r a n  f r o m  M a y  2 0 1 8  t o
N o v e m b e r  2 0 1 9  i n  a  r a n g e  o f  l o c a t i o n s  i n c l u d i n g  t w o  c a r e
h o m e s .  S u p p o r t  s e s s i o n s  f o r  p e o p l e  l i v i n g  w i t h  d e m e n t i a  w e r e
r u n  b y  A l z h e i m e r  S c o t l a n d  a n d  G l a s g o w ’ s  G o l d e n  G e n e r a t i o n .  
T h e  s e s s i o n s  w e r e  d e v e l o p e d  a n d  r u n  b y  L o u i s e  S m i t h ,  t h e
L e a r n i n g  O f f i c e r  f o r  F r o g l i f e .  T h e y  t e n d e d  t o  b e  s m a l l  s e s s i o n s
o f  a r o u n d  4  o r  5  p e o p l e  l i v i n g  w i t h  d e m e n t i a  a n d  s u p p o r t e d  b y
s t a f f  f r o m  t h e  c a r e  h o m e s  o r  s u p p o r t  o r g a n i s a t i o n s .

L I F E  C H A N G E S  T R U S T
G E T  O U T D O O R S  P R O G R A M M E

E V A L U A T I O N

F R O G L I F E  G R E E N
P A T H W A Y S  F O R  L I F E

E V A L U A T I O N  S U M M A R Y
2 0 1 9 / 2 0 2 0

P R O D U C E D  B Y  

https://bit.ly/3pfEaZK
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M A G I C  M O M E N T S

A  w o r k e r

Participating in, and observing activities.

Holding conversations with people living with dementia, unpaid carers, and

volunteers.

Talking with staff, partners and stakeholders.

Assessing materials and reports produced by the projects.

WHAT WE DID

To assess the projects we carried out the following activities:

From these activities we gathered ‘Magic Moments’ that showed the differences

and impacts in lives. These moments are small but significant. We were looking

to see the extent to which the outdoor activities were creating better lives for

people living with dementia and for their unpaid carers. We also wanted to

contribute and share the learning around benefits of getting outdoors for

people with dementia. We found that the project had a very positive impact on

the lives of people living with dementia and unpaid carers. These are some of

the Magic Moments.

E v e r y o n e  l o v e d  p l a n t i n g  u p  t h e  p l a n t e r s  w i t h  f l o w e r s .  
D  g o t  r e a l l y  e n g a g e d  w i t h  p l a n t i n g  t h e  f l o w e r s .  S h e  t a l k e d

a b o u t  h e r  g a r d e n  a n d  t h e  p l a n t s  s h e  u s e d  t o  t e n d  t o .   T h e s e
d a y s  s h e  d o e s n ’ t  e n g a g e  w i t h  m a n y  a c t i v i t i e s  -  j u s t  s i t s
q u i e t l y  a n d  w a t c h e s .   B u t  s h e  g o t  s t u c k  i n t o  t h i s .   H e r

h u s b a n d  w a s  a l s o  t h e r e  h e l p i n g  h e r .  H e  s a i d  t h a t  s h e  w o u l d
p l a n t  f l o w e r s  e v e r y  s u m m e r  a n d  l o v e d  h e r  g a r d e n .  

P  h a s  s e r i o u s  p a i n  i s s u e s  a n d  i s  o f t e n  u n s e t t l e d  a n d
a g i t a t e d .  T h e  a c t i v i t i e s  h e l p  t o  r e l a x  h i m  a n d  h e  i s

d i s t r a c t e d  f r o m  t h e  p a i n  f o r  a  b i t .  H e  t e l l s  u s  h o w  t o  d o
t h i n g s .  T h e  a c t i v i t i e s  n e e d  t o  h a v e  a  r e a s o n  s o  p l a n t i n g

s e e d s  a n d  b u l b s  m a k e  s e n s e  t o  h i m  a n d  o t h e r s .   

T h e  g a r d e n  h a s  h e l p e d  p e o p l e  t o  r e l a x .  
T h e  f r e s h  a i r ,  f l o w e r s  a n d  b i r d s  h a v e  g i v e n
e v e r y o n e  a  n e w  f o c u s .   O n  w a r m e r  d a y s  t h e
d o o r  t o  t h e  g a r d e n  i s  o p e n  a n d  p e o p l e  g o

o u t s i d e  t o  c h e c k  o n  t h i n g s  a n d  w a l k  r o u n d .   

http://bit.ly/OTBGetOutdoors
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K E Y  T H E M E S :  S U P P O R T I N G  B E T T E R
L I V E S  F O R  P E O P L E

I N C R E A S E D
C O N F I D E N C E  A N D
P A R T I C I P A T I O N  I N

C O M M U N I T Y

“ P e o p l e  f e e l i n g  u s e f u l  a n d
p a r t  o f  t h i n g s  b y  m a k i n g  b i r d

f e e d e r s  a n d  m i n i  p o n d s  f o r
w i l d l i f e ”  

“ I t ’ s  b e e n  g o o d  t o  s e e
p e o p l e  l e a r n i n g  n e w  s k i l l s
a n d  r e f r e s h i n g  o l d  o n e s ”  

“ I f  w e  d o n ’ t  k n o w  [ w h a t  t h e  a c t i v i t i e s  
a r e ]  t h e n  y o u ’ d  e x p l a i n  i t  t o  u s  s o  w e  c a n
d e c i d e .  W e ’ v e  a l w a y s  m a d e  t h e  d e c i s i o n  i n

w h a t  w e ’ v e  b e e n  d o i n g .  I t ’ s  n e v e r  b e e n
m a d e  f o r  u s . ”  

“ W e  l i k e  g o i n g  t o  t h e  a l l o t m e n t s ,  s e e i n g
w h a t ’ s  g r o w i n g  a n d  m e e t i n g  d i f f e r e n t

g r o u p s  a n d  p e o p l e  w h o  a r e  t h e r e .  W e  w i l l
b e  d o i n g  e v e n  m o r e  o f  i t  n e x t  y e a r ”

“ P  j u s t  s m i l e s  w h e n  h e  s t e p s
o u t s i d e  i n t o  t h e  g a r d e n  -  y o u  c a n

s e e  h i m  f i l l i n g  u p  w i t h  f r e s h  a i r
a n d  a  s e n s e  o f  p e a c e ”  
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K E Y  T H E M E S :  S U P P O R T I N G  B E T T E R
L I V E S  F O R  P E O P L E

I M P A C T S
F O R  C A R E R S

“ I ’ v e  n o t  s e e n  h i m  a s  a l e r t  a l l  m o r n i n g  i n
a  l o n g  t i m e . . .  I  t h i n k  h e ’ s  r e a l l y  e n j o y e d

i t…  H e  w a s  a l w a y s  i n t e r e s t e d  i n  b i r d s .  A n d
i t ' s  b e e n  g o o d  f o r  m e  t o  s e e  i t . ”  

“ I t ’ s  g r e a t  t o  k n o w  w h y  m y
m u m ’ s  s u d d e n l y  s p e a k i n g

a b o u t  f r o g s ! ”  

“ I  l o o k  f o r w a r d  t o  c o m i n g  h e r e .  W e
a l w a y s  d o  i n t e r e s t i n g  a c t i v i t i e s .  M y  f a m i l y
l i k e  m e  c o m i n g  h e r e  -  t h e y  k n o w  I  h a v e  a

g o o d  t i m e  a n d  h a v e  t h i n g s  t o  t e l l  t h e m
w h e n  I  g e t  h o m e . ”  

I M P R O V E D
P H Y S I C A L
A C T I V I T Y

“ W e  g o t  a n  a v e r a g e  7 0 0 0  s t e p  c o u n t
f r o m  v i s i t i n g  c o m m u n i t y  g a r d e n s  a n d

w a n d e r i n g  a r o u n d  l o o k i n g  a t  t h e
f l o w e r s  a n d  p l a n t s ! "

“ I t ’ s  s o  n i c e  o u t s i d e  t o d a y !
M a k e s  a  d i f f e r e n c e  f r o m

b e i n g  i n s i d e ! ”  

“ I t ’ s  b e n e f i t t e d  m e  p e r s o n a l l y ,
I ’ m  w a l k i n g  a  b i t  m o r e  n o w…

i t ’ s  q u i t e  i n t e r e s t i n g . ”  
“ I t  w a s  n i c e  t o  g e t

o u t  i n  t h e  f r e s h  a i r ! ”



CHALLENGES
All the projects faced different challenges and worked out different

solutions. These are main challenges Froglife faced:

Working with care providers 

A key part of the project was working with people living in care

homes. It was difficult at times to make contact with care homes

and activity co-ordinators mostly due to workloads, different

priorities of care staff and staff initially not understanding the

purpose of the project. 

Size of the group 

There was some trial and error in getting the group size right for

participants and for the learning officer to be able to deliver

comfortably. People in care homes tend to have more advanced

dementia and need people to support them within the group and

with the activity.  

Weather

This was a significant barrier to people living with dementia going

outside, particularly those living in care homes. A successful

approach especially when working with people living in care homes

was to bring the outside inside by having activities such as

planting up pots, making bird boxes and insect hotels.  

Physical abilities 

Some participants found it hard to take part in some of the

activities due to poor eye sight, hand strength and mobility, for

example creating materials for insect hotels requires the use of

secateurs. People were encouraged to take breaks, and the

secateurs were shared round several people and other activities

were offered so everyone had something they could do.

I M P A C T  A N D  C H A L L E N G E SP A G E  5
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O V E R A L L
F r o g l i f e  s u c c e s s f u l l y  d e l i v e r e d  a  s e t  o f  a c t i v i t i e s  a r o u n d
s u p p o r t i n g  t h e  h a b i t a t s  o f  r e p t i l e s ,  a m p h i b i a n s  a n d  w i l d l i f e
t o  s u p p o r t  a n d  e n c o u r a g e  p e o p l e  l i v i n g  w i t h  d e m e n t i a  t o  b e
a c t i v e  o u t s i d e .  T h e y  d e v e l o p e d  s t r o n g  p a r t n e r s h i p s  w i t h
s u p p o r t  o r g a n i s a t i o n s  a n d  w i t h  t w o  c a r e  p r o v i d e r s  a n d
s h o w e d  s t a f f  d i f f e r e n t  o p t i o n s  f o r  o u t s i d e  a c t i v i t i e s  a n d
a p p r o a c h e s  t h a t  c a n  b e  r e p l i c a t e d .  T h e  f l e x i b l e  a n d
c o n s i d e r e d  a p p r o a c h e s  r e s u l t e d  i n  a  p o s i t i v e  i m p a c t  f o r
p e o p l e  l i v i n g  w i t h  d e m e n t i a ,  i n c l u d i n g  f o r  p e o p l e  w i t h  m o r e
a d v a n c e d  d e m e n t i a .

H a v e  a  c o l l e c t i o n  o f  c o l d  a n d  w e t  w e a t h e r  c l o t h i n g  a n d
e q u i p m e n t  f o r  r e a d y  u s e  o n  p o o r e r  w e a t h e r  d a y s .        
V e r y  s m a l l  g r o u p s  o f  4  o r  5  w o r k  w e l l ,  a n d  s u p p o r t  f r o m
c a r e  w o r k e r s  a n d  v o l u n t e e r s  i s  a l s o  n e e d e d  s o  o n e  o r  t w o
p e o p l e  a r e  h e l p e d  t o  p a r t i c i p a t e .  T h i s  i s  e s p e c i a l l y
i m p o r t a n t  f o r  p e o p l e  w i t h  a d v a n c e d  d e m e n t i a .  
H a v e  p h o t o  c a r d s  s h o w i n g  h o w  t h e  b i r d  b o x e s  o r  i n s e c t
h o t e l s  w i l l  b e  u s e d  a n d  w h a t  i n s e c t s  t h e y  w i l l  a t t r a c t .
T h e y  w o r k e d  r e a l l y  w e l l  f o r  c o n v e r s a t i o n  p r o m p t s  a n d  f o r
c o n n e c t i n g  t h e  p u r p o s e  o f  a c t i v i t y .
H o l d i n g  s e s s i o n s  r e g u l a r l y  h e l p s  t o  b u i l d  r e l a t i o n s h i p s
w i t h  p a r t i c i p a n t s .
D e v e l o p i n g  p a r t n e r s h i p s  -  e s p e c i a l l y  w i t h  c a r e  p r o v i d e r s  -
t a k e s  t i m e  a n d  a  f l e x i b l e  a p p r o a c h .   
H o l d i n g  s e p a r a t e  f e e d b a c k  s e s s i o n s  f o r  g r o u p s ,  s t a f f  a n d
m a n a g e r s  i s  e f f e c t i v e  i n  g a i n i n g  m o r e  d e t a i l e d  a n d
c o n s t r u c t i v e  f e e d b a c k .

K E Y  L E A R N I N G
T h e s e  a r e  s o m e  o f  t h e  t h i n g s  w e  l e a r n t  f r o m  t h e  F r o g l i f e
p r o j e c t  t h a t  s u p p o r t  p e o p l e  l i v i n g  w i t h  d e m e n t i a  a n d  t h e i r
c a r e r s  t o  e n j o y  t h e  b e n e f i t s  o f  g e t t i n g  o u t s i d e  m o r e :
   


