
P a r t i c i p a t i n g  i n ,  a n d  o b s e r v i n g  a c t i v i t i e s .
H o l d i n g  c o n v e r s a t i o n s  w i t h  p e o p l e  l i v i n g  w i t h  d e m e n t i a ,  u n p a i d
c a r e r s ,  a n d  v o l u n t e e r s .
T a l k i n g  w i t h  s t a f f ,  p a r t n e r s  a n d  s t a k e h o l d e r s .
A s s e s s i n g  m a t e r i a l s  a n d  r e p o r t s  p r o d u c e d  b y  t h e  p r o j e c t s .

I N T R O D U C T I O N
T h e  G e t  O u t d o o r s  P r o j e c t s ,  f u n d e d  b y  t h e  L i f e  C h a n g e s  T r u s t ,
e n c o u r a g e  p e o p l e  l i v i n g  w i t h  d e m e n t i a  t o  e n j o y  t h e  b e n e f i t s  o f
s p e n d i n g  t i m e  o u t s i d e .  O u t s i d e  t h e  B o x  w a s  a p p o i n t e d  t o  c a r r y  o u t
a n  i n d e p e n d e n t  e v a l u a t i o n  o f  t h e  p r o g r a m m e .  T h i s  i s  a  s u m m a r y  o f
t h e  E v a n t o n  W o o d  G e t  O u t d o o r s  p r o j e c t .  T h e  f u l l  e v a l u a t i o n  r e p o r t
i s  h e r e .  

E v a n t o n  W o o d  i s  a  c o m m u n i t y  o w n e d  w o o d l a n d  m a n a g e d  b y  t h e
l o c a l  c o m m u n i t y  f o r  t h e  b e n e f i t  o f  e v e r y o n e .  T h e  c o m m u n i t y  w o o d
i s  1 5 0  a c r e s  o f  m i x e d  w o o d l a n d  w i t h  n u m e r o u s  p a t h s  a n d  t r a i l s  w i t h
t h e  m a i n  o n e s  b e i n g  a c c e s s i b l e  f o r  a l l  a b i l i t i e s .

E v a n t o n  W o o d  w a s  d e s i g n a t e d  b y  P a t h s  f o r  A l l  i n  2 0 1 9  a s  t h e  f i r s t
' D e m e n t i a  F r i e n d l y '  w o o d  i n  S c o t l a n d .   A s  p a r t  o f  t h e  G e t  O u t d o o r s
p r o g r a m m e  t h e y  r u n  a n  o u t d o o r - b a s e d  p r o j e c t  f o r  a r o u n d  1 0  p e o p l e
l i v i n g  w i t h  d e m e n t i a  a n d  t h e i r  u n p a i d  c a r e r s ,  v o l u n t e e r s  a n d  c a r e
h o m e  s t a f f .  P a r t i c i p a n t s  s p e n d  t i m e  o u t s i d e  ( o r  i n  t h e  s h e l t e r  w h e n
t h e  w e a t h e r  i s  p o o r )  a n d  i n  t h e  w o o d ,  e n g a g i n g  i n  d i f f e r e n t
a c t i v i t i e s ,  i n c l u d i n g  p r e p a r i n g  a n d  s h a r i n g  f o o d ,  m u s i c  a n d  c r a f t s
s u c h  a s  m e m o r y  q u i l t s .

W H A T  W E  D I D
T o  a s s e s s  t h e  p r o j e c t s  w e  c a r r i e d  o u t  t h e  f o l l o w i n g  a c t i v i t i e s :

L I F E  C H A N G E S  T R U S T
G E T  O U T D O O R S  P R O G R A M M E

E V A L U A T I O N

E V A N T O N  W O O D
E V A L U A T I O N  S U M M A R Y

2 0 1 9 / 2 0 2 0

P R O D U C E D  B Y  

https://bit.ly/3pfEaZK


P A G E  3 M A G I C  M O M E N T S

M A G I C  M O M E N T S
From these activities we gathered ‘Magic Moments’ that showed the differences

and impacts in lives. These moments are small but significant.

We were looking to see the extent to which the outdoor activities were creating

better lives for people living with dementia and for their unpaid carers. We also

wanted to contribute and share the learning around benefits of getting outdoors

for people with dementia. We found that the project had a very positive impact

on the lives of people living with dementia and unpaid carers. These are some

of the Magic Moments.

E v e r y o n e  w a s  e x p e c t e d  t o  m a k e  t h e i r  o w n  w a y  t o
 t h e  w o o d .  S o m e  s h a r e d  a  l i f t  b u t  m o s t  p e o p l e  w a l k e d  t h e r e .  I t
w a s  a  g o o d  h a l f  m i l e ,  u p h i l l  o n  u n e v e n  g r o u n d .  T h e y  w e r e  n o t
c h a p e r o n e d  o r  f u s s e d  o v e r ,  j u s t  m a d e  t h e i r  o w n  w a y  t h e r e  i n

t h e i r  o w n  t i m e .  D u r i n g  t h i s  w a l k  u p ,  p e o p l e  h a d  t h e  c h a n c e  t o
o b s e r v e  n a t u r e  a n d  r e m i n i s c e  a b o u t  p r e v i o u s  e v e n t s  i n  t h e i r  

l i v e s  a n d  t a l k  w i t h  f r i e n d s .  

G  a n d  h e r  s o n  a r r i v e d  s l i g h t l y  l a t e  h a v i n g  w a l k e d
t h e  w h o l e  w a y  -  d e s p i t e  t h e  f a c t  s h e  h a d  a

w a l k i n g  a i d !  G  w a s  v e r y  d e t e r m i n e d  a n d  a l t h o u g h
s l o w  s h e  c l i m b e d  u p  t h e  u n e v e n  s l o p e  t o  j o i n  u s  a t

t h e  c h i l d r e n ’ s  p l a y  a r e a .  

A ,  p r o m p t e d  b y  t h e  p h o t o  d i s p l a y  –  t o l d  m e
a b o u t  t h e  b i r d  b o x e s  t h e y ’ d  m a d e  –  p h o t o s  o f

t h e m  u s i n g  p o w e r  t o o l s  ‘ I ’ v e  l e a r n e d  t o  d o
t h i n g s  I  d i d n a e  k n o w  I  c o u l d  d o  w i t h  m y  h a n d s ! ’

H ’ s  h u s b a n d  h a d  b e e n  i n  h o s p i t a l  f o r  a  w h i l e ,  a n d  
h a s  n o t  b e e n  a b l e  t o  a t t e n d  t h e  g r o u p .  B u t  H  i s  v e r y

e n t h u s i a s t i c  a b o u t  h o w  m u c h  s h e  h a s  l o v e d  t h e  g r o u p ,
s h e  w i l l  k e e p  c o m i n g  a l o n g ,  s h e  h a s  l o v e d  t h e  c h a n c e  t o

d o  h e r  o w n  t h i n g ,  g e t  c r e a t i v e  w i t h  a r t  a c t i v i t i e s  a n d  
a l s o  l o v e d  t h e  o u t d o o r  c o o k i n g  a n d  s o c i a l  e l e m e n t .  

http://bit.ly/OTBGetOutdoors
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K E Y  T H E M E S :  S U P P O R T I N G  B E T T E R
L I V E S  F O R  P E O P L E

I M P A C T  F O R
C A R E R S

B E I N G  P A R T  
O F  A  G R O U P  

“ F o r  u s ,  c o o k i n g  f o o d  w i t h  t h e  g r o u p  i s  a  g r e a t
o p p o r t u n i t y  t o  c h a t  a n d  d i s c u s s  w h a t  i s  g o i n g  o n

i n  o u r  l i v e s .   I t  r e a l l y  h e l p s  u s  t o  k n o w  t h a t  t h e r e
a r e  o t h e r s  g o i n g  t h r o u g h  w h a t  w e  a r e  g o i n g

t h r o u g h  a n d  t h a t  w e  a r e  n o t  a l o n e .   W e  h a v e  t r i e d
n e w  t h i n g s  i n c l u d i n g  s t i l t o n  a n d  n e t t l e  s o u p ”

“ W e  e n j o y  c o m i n g  t o  t h e  w o o d s  f o r
t h e  c o m p a n i o n s h i p .  W e  a l w a y s  l o o k
f o r w a r d  t o  i t  e v e r y  F r i d a y  a n d  m e e t

v e r y  i n t e r e s t i n g  p e o p l e . ”

T h e  g r o u p  d i s c o v e r e d  D ’ s  t a l e n t  f o r
p e r c u s s i o n  a n d  d r u m m i n g  w h e n  t h e y  m e t
w i t h  a n o t h e r  g r o u p  o f  p e o p l e .  T h e y  n o w
a l w a y s  n o w  a l w a y s  k e e p  s p o o n s  h a n d y

f o r  h i m  t o  u s e .   

“ I t ’ s  g o o d  t o  t a l k  a n d  s h a r e  e x p e r i e n c e s  w i t h  
o t h e r  c a r e r s  i n  t h e  g r o u p .  I t ’ s  n i c e  t o  h a v e  a  r e g u l a r
a c t i v i t y  t o  g o  t o  a n d  I  h a v e  e n j o y e d  m a k i n g  d i f f e r e n t

c r a f t s .  T h e  v o l u n t e e r s  a r e  e x c e l l e n t  a n d  i t  f e e l s  l i k e  a
f a m i l y .  I  t h i n k  l o n g  t e r m ,  t a k i n g  p a r t  i n  t h e s e  a c t i v i t i e s ,

b e i n g  p o s i t i v e  a n d  b e i n g  i n  t h e  f r e s h  a i r  h e l p s  t o  s l o w
d o w n  t h e  p r o g r e s s  o f  d e m e n t i a . ”

“ I t ’ s  a  g r e a t  b u n c h  o f  p e o p l e  w h o  g o  
t h e r e  o n  a  F r i d a y  a n d  g i v e n  t h a t  t h e r e  i s  n o -
o n e  e l s e  i n  m y  f a m i l y  o t h e r  t h a n  m y  m o t h e r

a n d  m e ,  i t  i s  g o o d  t o  s h a r e  a  l i t t l e  o f  t h e  l o a d
o f  w h a t  I  n e e d  t o  d o  f o r  h e r  a n d  t o  b e  a b l e  t o

l e t  o f f  s t e a m ,  g e n t l y ,  w i t h  o t h e r  c a r e r s . ”



“ T h e  w o o d s  a r e  g o o d .  I t ’ s  n i c e  t o  m e e t  o t h e r  p e o p l e
a n d  g e t t i n g  t o  k n o w  t h e m .  I  l o o k  f o r w a r d  t o  g o i n g

a n d  d o i n g  d i f f e r e n t  t h i n g s .  I  l i k e  m a k i n g  t h i n g s  I  h a v e
n e v e r  d o n e  b e f o r e  a n d  i t ’ s  n i c e  t o  t a k e  h o m e  w h a t
I ’ v e  m a d e .  I  e n j o y  t h e  l u n c h e s  w h i c h  w e  s o m e t i m e s
m a k e .  A n d  i t ’ s  n i c e  t o  g e t  o u t  i n t o  t h e  f r e s h  a i r . "
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K E Y  T H E M E S :  S U P P O R T I N G  B E T T E R
L I V E S  F O R  P E O P L E

C H A L L E N G I N G
A S S U M P T I O N S

I M P R O V E D
C O N F I D E N C E  A N D

W E L L B E I N G

B  t o l d  u s  h e  w a l k s  f o r  3 0  m i n u t e s  e v e r y  d a y !
H e  d o e s n ’ t  g o  o u t  w i t h  h i s  w i f e  b e c a u s e  s h e
i s  t o o  s l o w !  H e  f e e l s  t h a t  h e  w o n ’ t  g e t  l o s t
i n  t h e  w o o d s ,  a l l  t h e  p a t h s  a r e  c i r c u l a r  a n d

l e a d  b a c k  r o u n d  t o  t h e  m a i n  a r e a .

“ I t ’ s  b e e n  g r e a t  f o r  m y  k i d s  t o o  –  t h e i r
g r a n d p a r e n t s  a r e  a b r o a d  s o  t h e y  d o n ’ t  g e t  t o
m e e t  m a n y  ‘ o l d  p e o p l e ’ .  B e i n g  i n v o l v e d  i n  t h e
p r o j e c t  h a s  l e t  t h e m  r e a l i s e  o l d  p e o p l e  c a n  b e

j u s t  t h e  s a m e  a s  t h e m –  b u t  o l d e r ! ”



CHALLENGES
All the projects faced different challenges and worked out different

solutions. These are the main challenges the Evanton Wood faced:

 

Weather 

Activities were split between indoors and outdoors and instead of

having a fixed programme - people got outside when they could and

when needed they would return inside the shelter. They had also

gained extra funding to buy some cosy, waterproof blankets which

meant that people could sit outside on the veranda and watch the

weather. 

 

Vandalism 

When the project shelter was vandalised the local community lunch

group offered a shared community lunch to finish the morning

session. Vandalism to remote sites is not unusual and is hard to

eradicate. Some community woodlands use an informal ‘friends’

system where regular visitors can report any issues.

 

Different stages of dementia 

Managing and developing activities for people with a range of

physical abilities and different stages of dementia requires skilful

management and a flexible approach. At Evanton we think the

balance was just right, offering choice for individuals and carers

around activities and how and when to join in.

C H A L L E N G E SP A G E  5  

http://bit.ly/OTBGetOutdoors
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O V E R A L L
T h e  E v a n t o n  W o o d  p r o j e c t  u s e d  t h e  w o o d l a n d  s e t t i n g  t o
s u c c e s s f u l l y  e n g a g e  p e o p l e  l i v i n g  w i t h  d e m e n t i a ,  a n d  t h e i r
u n p a i d  c a r e r s ,  w i t h  m e a n i n g f u l  o p p o r t u n i t i e s  t o  b e
o u t d o o r s ,  c o n n e c t i n g  w i t h  n a t u r e .  T h e  p r o j e c t  h a s
c o n t r i b u t e d  g r e a t l y  t o  c r e a t i n g  b e t t e r  l i v e s  f o r  p e o p l e  l i v i n g
w i t h  d e m e n t i a  a n d  t h e i r  u n p a i d  c a r e r s .

H o l d  t h e  s e s s i o n s  o u t s i d e  b u t  h a v e  s h e l t e r .  

H a v e  a  r a n g e  o f  a c t i v i t i e s  r e a d y  s o  p e o p l e  c a n  g o  o u t s i d e
w h e n  t h e  w e a t h e r  i s  g o o d  a n d  c o m e  b a c k  i n s i d e  w h e n  i t ’ s
n o t  s o  g o o d .   

E n c o u r a g e  a s  m u c h  i n d e p e n d e n c e ,  e x e r c i s e  a n d  a c t i v i t y  a s
p o s s i b l e  s u c h  a s  w a l k i n g  t o  o r  a r o u n d  t h e  w o o d  a n d  u s i n g
t o o l s  a n d  e q u i p m e n t .   

P r a c t i c a l  t h i n g s  t h a t  h e l p  p e o p l e  e n j o y  b e i n g  o u t s i d e
i n c l u d e  f l e e c e s  a n d  w e t  a n d  c o l d  w e a t h e r  c l o t h e s  a n d
b o o t s ,  s h e l t e r  a n d  s t u r d y  f u r n i t u r e .  

F l e x i b l e  s e s s i o n s  a n d  a c t i v i t i e s  o f f e r i n g  c h o i c e  t e n d  t o
s u p p o r t  f r i e n d s h i p s  a n d  i n f o r m a l  c o n v e r s a t i o n s  a r o u n d
s h a r i n g  e x p e r i e n c e s  -  e s p e c i a l l y  i m p o r t a n t  f o r  u n p a i d
c a r e r s .

K E Y  L E A R N I N G
T h e s e  a r e  s o m e  o f  t h e  t h i n g s  w e  l e a r n t  f r o m  E v a n t o n  W o o d
t h a t  s u p p o r t  p e o p l e  l i v i n g  w i t h  d e m e n t i a  a n d  t h e i r  c a r e r s  t o
e n j o y  t h e  b e n e f i t s  o f  g e t t i n g  o u t s i d e  m o r e :
   


