
P a r t i c i p a t i n g  a n d  o b s e r v i n g  i n  a c t i v i t i e s .
H o l d i n g  c o n v e r s a t i o n s  w i t h  p e o p l e  l i v i n g  w i t h  d e m e n t i a ,  u n p a i d
c a r e r s ,  a n d  v o l u n t e e r s .
T a l k i n g  w i t h  s t a f f ,  p a r t n e r s  a n d  s t a k e h o l d e r s .
A s s e s s i n g  m a t e r i a l s  a n d  r e p o r t s  p r o d u c e d  b y  t h e  p r o j e c t s .

I N T R O D U C T I O N
T h e  G e t  O u t d o o r s  P r o j e c t s ,  f u n d e d  b y  t h e  L i f e  C h a n g e s  T r u s t ,
e n c o u r a g e  p e o p l e  l i v i n g  w i t h  d e m e n t i a  t o  e n j o y  t h e  b e n e f i t s  o f
s p e n d i n g  t i m e  o u t s i d e .  O u t s i d e  t h e  B o x  w a s  a p p o i n t e d  t o  c a r r y  o u t
a n  i n d e p e n d e n t  e v a l u a t i o n  o f  t h e  p r o g r a m m e .  T h i s  i s  a  s u m m a r y  o f
t h e  E c o l o g y  C e n t r e  G e t  O u t d o o r s  p r o j e c t .  T h e  f u l l  e v a l u a t i o n  r e p o r t
i s  h e r e .  

T h e  E c o l o g y  C e n t r e  i s  a n  e n v i r o n m e n t a l ,  c o m m u n i t y - b a s e d  c h a r i t y
w h i c h  s i t s  o n  t h e  e d g e  o f  K i n g h o r n  L o c h  i n  F i f e .  T h e i r  ‘ W i d e  O p e n
D o o r s ’  p r o j e c t  w a s  d e s i g n e d  t o  e x t e n d  t h e  d e m e n t i a  f r i e n d l y
a c t i v i t i e s  o n  o f f e r  a n d  “ p r o v i d e  a  s a f e  a n d  w a r m  w e l c o m e  f o r
p e o p l e  l i v i n g  w i t h  d e m e n t i a  a n d  t h e i r  f a m i l i e s " .    T h e  p r o j e c t  w a s
b a s e d  a r o u n d  a c t i v i t i e s  i n  t h e  T o o l  S h e d  s u c h  a s  r e f u r b i s h i n g  t o o l s
w h i c h  w e r e  t h e n  c i r c u l a t e d  b a c k  i n t o  u s e  b y  a  r a n g e  o f  p r o j e c t
p a r t n e r s ,  o r  b u i l d i n g  r a i s e d  b e d s  w h e r e  g r e e n - f i n g e r e d  s h e d d e r s
w o r k  p l a n t i n g  f r u i t  a n d  v e g e t a b l e s .  E a c h  s e s s i o n  f i n i s h e d  w i t h  a
s o c i a l  b r e a k  t i m e  w h e r e  s h e d d e r s  s h a r e d  s t o r i e s  o v e r  a  h o t  d r i n k ,
h o m e  b a k i n g  a n d  a  f r e s h l y  m a d e  l u n c h .

W H A T  W E  D I D
T o  a s s e s s  t h e  p r o j e c t s  w e  c a r r i e d  o u t  t h e  f o l l o w i n g  a c t i v i t i e s :

L I F E  C H A N G E S  T R U S T
G E T  O U T D O O R S  P R O G R A M M E

E V A L U A T I O N

T H E  E C O L O G Y  C E N T R E
' W I D E  O P E N  D O O R S '

E V A L U A T I O N  S U M M A R Y
2 0 1 9 / 2 0 2 0

P R O D U C E D  B Y  

https://bit.ly/3pfEaZK
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M A G I C  M O M E N T S

" S h e d d e r s  l i v i n g  w i t h  d e m e n t i a  a r e  s u p p o r t e d  t o  d e v e l o p  i d e a s  
f o r  w a y s  t o  t r a n s f o r m  w a s t e  w o o d  s o  t h a t  t h e y  b e c o m e  u s e f u l  a n d

b e a u t i f u l  e c o - f r i e n d l y  i t e m s .  P e o p l e  a r e  s e e n  a s  c r e a t o r s ,
c o n t r i b u t o r s  a n d  p r o d u c e r s .  S o m e  o f  t h e s e  a r e  c o m m i s s i o n s  f o r  l o c a l
p e o p l e  o r  o r g a n i s a t i o n s ,  s o m e  a r e  d i s p l a y e d  a t  T h e  E c o l o g y  C e n t r e ’ s

s i t e  s o  v i s i t o r s  c a n  b u y  t h e m ,  a n d  s o m e  a r e  s o l d  a t  l o c a l  m a k e r s
m a r k e t s  w h i c h  a r e  a l s o  u s e d  a s  w a y s  o f  p r o m o t i n g  T h e  E c o l o g y

C e n t r e ’ s  a c t i v i t i e s ”

A  w o r k e r

From these activities we gathered ‘Magic Moments’ that showed the differences

and impacts in lives. These moments are small but significant. Due to the Covid

restrictions we were unable to participate in activities at the Ecology Centre and

talk directly with people. 

We were looking to see the extent to which the outdoor activities were creating

better lives for people living with dementia and for their unpaid carers. We also

wanted to contribute and share the learning around benefits of getting outdoors

for people with dementia. We found that the project had a very positive impact

on the lives of people living with dementia and unpaid carers. These are some

of the Magic Moments.

" W e  h a d  h e a r d  t h a t  W  d i d  n o t  c o m m u n i c a t e  v e r y  w e l l ;  
t h i s  h a s  n o t  b e e n  t h e  c a s e  i n  t h e  s h e d  a n d  h e  h a s  d i s p l a y e d

a  g o o d  s e n s e  o f  h u m o u r ,  i n t e r a c t i n g  w i t h  a l l  t h e  m e m b e r s  o f
t h e  t e a m .  A f t e r  h i s  f i r s t  w e e k  w i t h  u s  W ’ s  c a r e r  s a i d  i t  w a s

t h e  f i r s t  t i m e  s h e  h a d  s e e n  h i m  s m i l e  f o r  a  l o n g  t i m e .  O n  h i s
s e c o n d  w e e k  h e  a r r i v e d  e a r l y  s h o w i n g  u s  s o m e  o f  h i s

p r o j e c t s . "

T w o  p a r t i c i p a n t s  h a v e  b e e n  c h a t t i n g  t o  a  t h i r d  o n e
t e l l i n g  t h e m  a b o u t  a  d e m e n t i a  f r i e n d l y  f o o t b a l l

s e s s i o n  t h e y  a t t e n d  e v e r y  m o n t h .  T h e  c o n v e r s a t i o n s
h a v e  r e s u l t e d  i n  p h o n e  n u m b e r s  b e i n g  e x c h a n g e d

a n d  l i f t s  b e i n g  o r g a n i s e d ,  c e m e n t i n g  f r i e n d s h i p s  a n d
f u r t h e r  a c t i v i t i e s  i n d e p e n d e n t l y  o f  t h e  c e n t r e .    

http://bit.ly/OTBGetOutdoors
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K E Y  T H E M E S :  S U P P O R T I N G  B E T T E R
L I V E S  F O R  P E O P L E

C H A L L E N G I N G
A S S U M P T I O N S
A N D  S T I G M A

I M P R O V E D
C O N F I D E N C E  A N D

W E L L B E I N G

“ T h u r s d a y  i s  t h e  b e s t
d a y  o f  t h e  w e e k . ”

“ W e  a s k  e a c h  v o l u n t e e r  i f  t h e y  f e e l  m o r e
c o n f i d e n t  i n  p a r t i c i p a t i n g  i n  o u t d o o r

a c t i v i t i e s  a s  a  r e s u l t  o f  c o m i n g  t o  t h e
s e s s i o n s .  S o  f a r  r e c e i v e d  a  1 0 0 %  p o s i t i v e

r e s p o n s e  r a t e . ”

“ W h e n  t h e  b a r r o w  w a s  c o m p l e t e d ,  w e  a r r a n g e d
f o r  2  m e m b e r s  o f  o u r  s h e d d e r s  t o  t a k e  t h e

b a r r o w  t o  i t s  f i n a l  p o s i t i o n ,  w h e r e  p h o t o s  w e r e
t a k e n  a n d  s t o r i e s  r e t o l d .   T h e  p a r t n e r  o f  o n e
a l s o  c a m e  a n d ,  i m p r e s s e d  b y  h i s  h a n d i w o r k ,

t o o k  h o m e  l o t s  o f  p i c t u r e s  t o  s h o w  o f f  t o
f r i e n d s  a n d  f a m i l y . ”

“ T h e  w i f e  o f  o n e  o f  t h e  1 0 0 - h o u r
s h e d d e r s ,  w h o  h a d  a  c e r t i f i c a t e  p r e s e n t e d

t o  h i m ,   p h o n e d  t o  t h a n k  u s ,  s a y i n g  ' w e
w e r e  v e r y  t o u c h e d  b y  s u c h  a  k i n d  a n d

p o s i t i v e  g e s t u r e . ' "

“ T h i s  i s  t h e  o n l y  p l a c e  I ’ v e  s e e n
w h e r e  p e o p l e  d o n ’ t  h i d e  f r o m  t h e i r
c o n d i t i o n .  I t ’ s  s o  m u c h  b e t t e r  t h i s

w a y . ”

A f t e r  p a r t i c i p a t i n g  i n  t h e  p r o j e c t ,  o n e  c o u p l e
l i v i n g  w i t h  d e m e n t i a ,   w h o  h a d  b e e n  h i d i n g

t h e  d i a g n o s i s  b e c a u s e  t h e y  w e r e  a s h a m e d  o f
i t ,  a g r e e d  t o  b e  p a r t  o f  t h e  p u b l i c i t y

m a t e r i a l  f o r  t h e  W i d e  O p e n  D o o r s  p r o j e c t  f o r
p e o p l e  l i v i n g  w i t h  d e m e n t i a .  

 “ F o r  s o m e  p e o p l e  i t  i s  a  w e l c o m e
r e l i e f  t o  t a l k  o p e n l y  a b o u t  l i v i n g

w i t h  d e m e n t i a  a n d  n o t  b e  a f r a i d  t o
u s e  t h e  w o r d . ”



I M P A C T  F O R
C A R E R S

“ T h i s  i s  a  s a f e  p l a c e  t o  o f f l o a d  a  l i t t l e
a n d  s h a r e  e x p e r i e n c e s ,  f r u s t r a t i o n s  a n d
a c h i e v e m e n t s  -  i t  m a k e s  a  d i f f e r e n c e ”

P A G E  4 M A G I C  M O M E N T S

K E Y  T H E M E S :  S U P P O R T I N G  B E T T E R
L I V E S  F O R  P E O P L E

B E I N G  P A R T  O F  A
G R O U P  A N D
C O M M U N I T Y

“ T w o  v o l u n t e e r s  f r o m  t h e  o u t d o o r  a f t e r n o o n
s e s s i o n s  h a v e  a l s o  s t r u c k  u p  a  s t r o n g

r e l a t i o n s h i p  a n d  a t t e n d  s o c i a l  e v e n t s  a n d
d e m e n t i a  f r i e n d l y  a c t i v i t i e s  o u t w i t h  T h e

E c o l o g y  C e n t r e . ”  

“ A f t e r n o o n  v o l u n t e e r s  a t  t h e  S h e d  a n d  i n
o u r  o u t d o o r  a c t i v i t i e s  h a v e  s t a r t e d

s h a r i n g  t e a  a n d  c a k e s  w h i c h  h a s  p r o m o t e d
c r o s s - g r o u p  c o n v e r s a t i o n ,  h u m o u r  a n d

f r i e n d s h i p s . ”

“ T h e  s h a r e d  l u n c h  i s  b a s e d  o n  s e a s o n a l  p r o d u c e
f r o m  o u r  c o m m u n i t y  g a r d e n ,  m u c h  o f  w h i c h  h a s

b e e n  g r o w n  w i t h  t o o l s  r e f u r b i s h e d  b y  t h e
s h e d d e r s  a n d  t e n d e d  b y  o u r  v o l u n t e e r s  w h i c h
i n c l u d e s  t h e  d e m e n t i a  f r i e n d l y  v o l u n t e e r s . ”

“ T h e  w i f e  o f  o n e  n e w  v o l u n t e e r  i s
b a k i n g  c a k e s  f o r  u s  e a c h  w e e k  t o

s h o w  h e r  a p p r e c i a t i o n ”



CHALLENGES
All the projects faced different challenges and worked out different solutions.

These are the main challenges the Ecology Centre faced:

Working with Care Homes 

Care Homes found it hard to confirm attendance due to staff ratios and

transport. There were also misunderstandings about what was being offered.

Clear messages were developed around ‘supported volunteering’, rather than

day care or respite care. 

Volunteer Recruitment

Recruiting volunteers to develop gardening and cooking activities was initially

difficult, even after holding ‘dementia friendly days’. Instead plans adapted and

two sessions on a Thursday were offered. These proved to be very popular and

successfully delivered meaningful opportunities for people living with dementia

and their carers.  

Weather 

The Ecology Centre is in an exposed and windy location. They have a collection

of suitable outdoor clothing for people to use when needed. Mostly participants

and volunteers have come to sessions well equipped. “It has been positive to

see the group provide their own, showing a keenness to be outside in adverse

conditions.” 

  

Transport

Most volunteers require transport to the centre. To ensure this didn’t create

additional barriers for people additional funding was accessed.  

Change of staff 

Changes to the project team and with partner organisations resulted in some

delays. However, the continuity of the trio of Tool Shed Officer, dedicated

Support Worker and reliable volunteers enable the Tool Shed sessions to have a

stability which underpins its success. 

Different stages of dementia

The Ecology Centre implemented changes based on their learning throughout

the project. Clear messages were given about the suitability of activities and

over time a system of informal assessment was developed to ensure a good

match for everyone involved.

I M P A C T  A N D  C H A L L E N G E SP A G E  5

http://bit.ly/OTBGetOutdoors
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O V E R A L L
T h e  E c o l o g y  C e n t r e  w e r e  a b l e  t o  d e v e l o p  a  v e r y  s u c c e s s f u l
m o d e l  t h a t  e n a b l e d  p e o p l e  l i v i n g  w i t h  d e m e n t i a ,  a n d  t h e i r
c a r e r s ,  t o  e x p e r i e n c e  t h e  o u t d o o r s  i n  w a y s  t h a t  w e r e
r e s p e c t f u l  a n d  s e n s i t i v e l y  t h o u g h t  o u t .  T h e i r  s t r o n g  v a l u e s
o f  r e s p e c t ,  e q u a l i t y  a n d  c o - p r o d u c t i o n  e x t e n d e d  t h e  r a n g e
o f  b e n e f i t s  t h a t  w e r e  o f f e r e d  t h r o u g h  t h e  p r o j e c t .

C a r r y  o u t  i n f o r m a l  c a p a c i t y  a s s e s s m e n t s  o v e r  a  f e w
s e s s i o n s  s o  y o u  c a n  g a i n  a n  u n d e r s t a n d i n g  o f  a n
i n d i v i d u a l ’ s  e x p e r i e n c e  o f  d e m e n t i a .  

R e g u l a r l y  r e v i e w  t h i n g s  t o  c h e c k  w h a t  w o r k s  w e l l  a n d  s o
y o u  c a n  r e s p o n d  t o  e m e r g i n g  i s s u e s  a n d  c i r c u m s t a n c e s .   

D e v e l o p  r e l a t i o n s h i p s  t h a t  a r e  r e s p e c t f u l ,  t r u s t i n g  a n d
n u r t u r i n g  b e t w e e n  e v e r y o n e  -  s t a f f ,  v o l u n t e e r s ,  p e o p l e
l i v i n g  w i t h  d e m e n t i a  a n d  t h e i r  u n p a i d  c a r e r s .  

R e s p e c t  a n d  n u r t u r e  t h e  c o n t r i b u t i o n s  f r o m  a l l
p a r t i c i p a n t s  -  e v e r y o n e  h a s  t h i n g s  t o  c o n t r i b u t e  a n d
w a n t s  t o  s h a r e  t h e m .     

C o n t i n u e  t o  g e n t l y  c h a l l e n g e  s t i g m a  a n d  a s s u m p t i o n s
a r o u n d  i n d i v i d u a l  c a p a b i l i t i e s .

K E Y  L E A R N I N G
T h e s e  a r e  s o m e  o f  t h e  t h i n g s  w e  l e a r n t  f r o m  T h e  E c o l o g y
C e n t r e  t h a t  s u p p o r t  p e o p l e  l i v i n g  w i t h  d e m e n t i a  a n d  t h e i r
c a r e r s  t o  e n j o y  t h e  b e n e f i t s  o f  g e t t i n g  o u t s i d e  m o r e :
   


