
A  r e t i r e d  f a r m e r s  ‘ s o c i a l ’  m e e t u p  c l u b
D e v e l o p m e n t  o f  i n d i v i d u a l  m e m o r y  p a c k s  b a s e d  a r o u n d
f a r m i n g  a r t e f a c t s  a n d  p h o t o s             
V i s i t s  t o  w o r k i n g  f a r m s

P a r t i c i p a t i n g  i n ,  a n d  o b s e r v i n g  a c t i v i t i e s .
H o l d i n g  c o n v e r s a t i o n s  w i t h  p e o p l e  l i v i n g  w i t h  d e m e n t i a ,
u n p a i d  c a r e r s ,  a n d  v o l u n t e e r s .
T a l k i n g  w i t h  s t a f f ,  p a r t n e r s  a n d  s t a k e h o l d e r s .
A s s e s s i n g  m a t e r i a l s  a n d  r e p o r t s  p r o d u c e d  b y  t h e  p r o j e c t s .

I N T R O D U C T I O N
T h e  G e t  O u t d o o r s  P r o j e c t s ,  f u n d e d  b y  t h e  L i f e  C h a n g e s  T r u s t ,
e n c o u r a g e  p e o p l e  l i v i n g  w i t h  d e m e n t i a  t o  e n j o y  t h e  b e n e f i t s  o f
s p e n d i n g  t i m e  o u t s i d e .  O u t s i d e  t h e  B o x  w a s  a p p o i n t e d  t o  c a r r y
o u t  a n  i n d e p e n d e n t  e v a l u a t i o n  o f  t h e  p r o g r a m m e .  

T h i s  i s  a  s u m m a r y  o f  t h e  D u m f r i e s  a n d  G a l l o w a y  F a r m e r s  G e t
O u t d o o r s  p r o j e c t .  T h e  f u l l  e v a l u a t i o n  r e p o r t  i s  h e r e .  T h e
D u m f r i e s  a n d  G a l l o w a y  F a r m e r s ’  p r o j e c t  w a s  a n  N H S - l e d
i n i t i a t i v e  i n  D u m f r i e s  a n d  G a l l o w a y  w i t h  t h r e e  k e y  e l e m e n t s :

W H A T  W E  D I D
T o  a s s e s s  t h e  p r o j e c t s  w e  c a r r i e d  o u t  t h e  f o l l o w i n g  a c t i v i t i e s

L I F E  C H A N G E S  T R U S T
G E T  O U T D O O R S  P R O G R A M M E

E V A L U A T I O N

D U M F R I E S  A N D
G A L L O W A Y  F A R M E R S

E V A L U A T I O N  S U M M A R Y
2 0 1 9 / 2 0 2 0

P R O D U C E D  B Y  

https://bit.ly/3pfEaZK


T h e  d y n a m i c s  o f  e a c h  v i s i t  m e a n t  t h a t  b y  t h e  e n d ,
t h e r e  w a s  a  g r o u p  o f  p e o p l e  i n  a  f a r m i n g

e n v i r o n m e n t  w i t h o u t  t h e  ‘ l a b e l s ’  t h e y  a r r i v e d  w i t h .
B o d y  l a n g u a g e  a n d  b e h a v i o u r  i n d i c a t e s  t h a t  a l l

t h o s e  i n v o l v e d  r e l a x e d  d u r i n g  t h e  v i s i t s .

From these activities we gathered ‘Magic Moments’ that showed the differences

and impacts in lives. These moments are small but significant. Due to Covid-19

we were unable to participate in activities and talk directly with people.

We were looking to see the extent to which the outdoor activities were creating

better lives for people living with dementia and for their unpaid carers. We were

excited to contribute and share the learning around benefits of getting outdoors

for people with dementia.

“ A s  s o o n  a s  w e  g o t  o u t  a n d  s a w  t h e  c o w s ,
e v e r y o n e  w a s  t h e  s a m e  –  w e  a l l  l o v e d  t h e m !  I t
w a s n ’ t  a b o u t  w h o  w a s  t h e  w o r k e r ,  w h o  w a s  t h e

c l i e n t -  a n d  t h e  f a r m e r s  w e r e  r i g h t  a t  h o m e ! ”

P A G E  2 M A G I C  M O M E N T S

M A G I C  M O M E N T S

http://bit.ly/OTBGetOutdoors


P A G E  3 M A G I C  M O M E N T S

K E Y  T H E M E S :  S U P P O R T I N G  B E T T E R
L I V E S  F O R  P E O P L E

“ I t s  b e e n  g r e a t  t o  s e e  p e o p l e  e n j o y i n g
t h e  a c t i v i t i e s  a n d  e n g a g i n g  i n  w h a t ’ s

g o i n g  o n ”

“ W e  h a v e  s e e n  t h e  a c t u a l  b e n e f i t s  o f
p e o p l e  g e t t i n g  o u t s i d e  w i t h  t h i n g s

l i k e  i m p r o v e d  b a l a n c e  a n d  h a n d - e y e
c o - o r d i n a t i o n ”

I M P R O V E D  P H Y S I C A L  
A C T I V I T Y

“ H e l p i n g  p e o p l e  g e t  p e o p l e  p h y s i c a l l y
a c t i v e  a g a i n ,  s o m e t i m e s  w i t h o u t  r e a l i s i n g  i t ,

b e c a u s e  i t ’ s  a  k e y  p a r t  o f  t h e
a c t i v i t y  a n d  t h e  f u n ”

I M P R O V E D
C O N F I D E N C E

A N D  W E L L B E I N G

“ I t  h a s  b e e n  f a b u l o u s  t o  h e a r  p e o p l e ’ s
s t o r i e s  a n d  t o  l e a r n  a b o u t  t h e  t h i n g s  t h e y

a r e  i n t e r e s t e d  i n  a n d  t h e  l i v e s  t h e y  u s e d  t o
l i v e .  W i t h o u t  t h i s  p r o j e c t  w e  w o u l d n ’ t  h a v e

h e a r d  t h e s e  t h i n g s . ”  

“ W e  s a w  t h a t  t h e  b e n e f i t s  o f  g e t t i n g
o u t d o o r s  w e n t  b e y o n d  r e m i n i s c e n c e

o p p o r t u n i t i e s .  T h e  s e n s e  o f  e n j o y i n g  b e i n g
o u t s i d e  a p p e a r e d  t o  b e  m o r e  i m p o r t a n t  t h a n

t h e  a c t  o f  r e m i n i s c e n c e . ”  

“ I t  h a s  m a d e  u s  t h i n k  d i f f e r e n t l y  a b o u t  h o w  w e
w o r k  b e c a u s e  w e  h a v e  n o w  s e e n  t h e  b e n e f i t s  o f

g e t t i n g  o u t d o o r s  f o r  a l l  o f  u s  -  b o t h  p e o p l e  a n d
c a r e r s .  W e  h a v e  a l s o  l e a r n t  h o w  t o  m i n i m i s e  r i s k
i n  n e w  o u t d o o r  s e t t i n g s  a n d  t h a t  f e e l s  g o o d  t o o . ”

T h e  t r a i n i n g  o f f e r e d  t o  H e a l t h  a n d  W e l l b e i n g
s t a f f  a n d  t h e  d e l i v e r y  o f  t h e  f a r m  v i s i t  h a s

c o n t r i b u t e d  t o  i n c r e a s e d  c o n f i d e n c e  a n d
r e d u c e d  s t i g m a  a r o u n d  b o t h  d e m e n t i a   a n d

s u p p o r t i n g   o l d e r  p e o p l e  t o  s p e n d  t i m e  o u t s i d e .

T h e  S t e w a r t r y  F a r m e r s ’  
S o c i a l  g r o u p  b e g a n  a s  p a r t  o f  
t h e  p r o j e c t  a n d  h a s  b e c o m e  a

s e p a r a t e  e n t i t y .  



CHALLENGES
All the projects faced different challenges and worked out different

solutions. These are the main challenges that Dumfries and

Galloway faced:

Changes in staff 

Over the course of the project there were staff changes and

challenges around allocating staff time and resources delaying the

delivery of the project. The new staff member responded by learning

quickly about the project, testing out and developing different

approaches and relationships with partners. 

 

Complex project plans 

The project consisted of several different elements with different

stakeholders, resources and user groups making it more complicated

and time-consuming to organise and arrange.  On reflection a

focused approach on the outdoor visits to farms may have been

more effective in getting people living with dementia outside.  

 

Partnerships and Care providers

It took longer than anticipated for the project to establish partners

who wished to participate in the project. However, once the

relationships were established everyone could see the benefits. And

an unexpected outcome has been the partnership around rural

transport.  

Recruiting Participants 

People living in Care Homes tend to have higher care and support

needs which made it harder to find people to participate in extended

trips to farms. Using and being guided through risk assessments for

the visits made staff more confident.    

 

Winter 

Due to the delay in the project, many of the visits were organised

during the winter months reducing the number of participants due to

illness and bad weather.

C H A L L E N G E SP A G E  4  
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O V E R A L L
T h e  D u m f r i e s  a n d  G a l l o w a y  F a r m e r s ’  P r o j e c t  w a s  a  w e l l -
p l a n n e d  a n d  a m b i t i o u s  p r o j e c t  a n d  m a n y  e l e m e n t s  c o u l d  b e
r e v i s i t e d  w i t h  s u c c e s s .  O n e  o f  t h e  f a r m s  i s  c o n s i d e r i n g
s e t t i n g  u p  a  m i c r o  s o c i a l  e n t e r p r i s e  t o  c o n t i n u e  t h e  v i s i t s .
T h e  f a r m  v i s i t s  a r e  a  p o w e r f u l  t o o l  f o r  I m p r o v e m e n t  o f
p h y s i c a l  a n d  c o g n i t i v e  w e l l b e i n g  -  c r e a t i n g  b e t t e r  l i v e s  f o r
p e o p l e  l i v i n g  w i t h  d e m e n t i a .

U s i n g  a n d  d e v e l o p i n g  l o c a l  p a r t n e r s h i p s  a r o u n d  s i t e s  a n d
l o c a t i o n s  a n d  w a y s  t o  t r a n s p o r t  p e o p l e  w o r k  w e l l  a n d
h a v e  t h e  a d d i t i o n a l  b e n e f i t  o f  s u p p o r t i n g  t h e  l o c a l
e c o n o m y .   

O u t d o o r  a c t i v i t y  a n d  e s p e c i a l l y  ‘ d a y s  o u t ’  h e l p  t o  r e k i n d l e
m e m o r i e s  a n d  s p a r k  c o n v e r s a t i o n s  a n d  i n t e r e s t s .  

U s i n g  a n d  g u i d i n g  s t a f f  t h r o u g h  r i s k  a s s e s s m e n t s  f o r
o u t d o o r  a c t i v i t i e s  a n d  v i s i t s ,  i n c r e a s e s  t h e  c o n f i d e n c e  o f
s t a f f  t o  s u p p o r t  p e o p l e  l i v i n g  w i t h  d e m e n t i a  t o  g o  o u t s i d e
m o r e .

A c t i v i t i e s  t h a t  h a v e  a  r a n g e  o f  p e o p l e  i n  d i f f e r e n t  r o l e s ,
l i k e  p a i d  c a r e r ,  f a m i l y  m e m b e r ,  v o l u n t e e r  a n d  p a i d  s t a f f
t o  s u p p o r t  t h e m ,  w o r k  w e l l  f o r  p e o p l e  l i v i n g  w i t h
d e m e n t i a .

D e v e l o p m e n t  a n d  p l a n n i n g  t i m e  a r e  a  c r u c i a l  p a r t  o f
d e v e l o p i n g  a c t i v i t i e s  a n d  o f t e n  t a k e s  m u c h  l o n g e r  t h a n
a n t i c i p a t e d ,  e s p e c i a l l y  w h e n  p r o j e c t s  d e v e l o p  a n d  c h a n g e
o v e r  t i m e .

K E Y  L E A R N I N G
T h e s e  a r e  s o m e  o f  t h e  t h i n g s  w e  l e a r n t  f r o m  D u m f r i e s  a n d
G a l l o w a y  t h a t  s u p p o r t  p e o p l e  l i v i n g  w i t h  d e m e n t i a  a n d  t h e i r
c a r e r s  t o  e n j o y  t h e  b e n e f i t s  o f  g e t t i n g  o u t s i d e  m o r e :


