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6th November 2025
Microsoft Teams

MINUTES

PRESENT:

John Mothersole, Chair
Millie Downes, Non-voting Member
Matthew Downie, Member
Daria Kuznetsova, Member
Halima Khan, Member
Kamran Rashid, Member

IN ATTENDANCE:

Phil Chamberlain, Director, England
Emma Corrigan, Director, England
Jon Eastwood, Deputy Director, England
Amy Jones, Deputy Director, England
Sarah Baker, Deputy Director, England
Mark Purvis, Deputy Director, England
Charlotte Butler, Senior Governance Officer (minutes)
Linnet Alexander, Senior Governance Officer (minutes)

FOR SPECIFIC ITEMS:

Mike Bates, Senior Head of Finance (Item 3)
Rachel Carter, Head of Funding (Items 3)		
Juliette Kelvin, Senior Grant Making Manager (Item 4)
Ruth Stephens, Senior Grant Making Manager (Item 4)
Claire Webley, Funding Officer (Item 4)
John Jatto, Funding Manager (Item 4)
Sarah Jones, Funding Officer (Item 4)
Tia Halliday, Funding Officer (Item 4)
Matt Kelly, Funding Officer (Item 4)	
Zyllah Moranne-Brown, Funding Officer (Item 4)


COMMITTEE INFORMAL CATCH UP
1.1. The Committee held a closed session for members only.

The England Senior Leadership Team (ESLT), Charlotte Butler and Linnet Alexander joined the meeting. 

WELCOME
1.2. The Chair opened the meeting and welcomed all.

Apologies
1.3. Apologies were received from Ray Coyle and Karin Woodley.

Declarations of Interest
1.4. There were no declarations of interest. Halima Khan noted that two organisations had been funded by The Paul Hamlyn Foundation, however no conflict was deemed.

1.5. The minutes of the 7th October 2025 meetings were APPROVED.

Matters arising
1.6. The final Health Equity online webinar was held today, with substantive positive interest and applications already submitted. External reaction has been extremely positive.

1.7. Regarding ways of working, the Committee were informed that the People and Culture Directorate would present in the new year to share the Talent & Culture Strategy. It was noted the strategy was only approved recently so is in the process of being implemented. 
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England Portfolio

1.8. The Executive and Chair formally welcomed Amy Jones to the team and expressed enthusiasm about her joining.

1.9. The meeting marked one year since the launch of the New England portfolio. The Executive reflected on the significant changes and progress made over the year, particularly in community engagement and addressing health inequalities. The work was acknowledged as substantial and impactful. The Committee was thanked for its continued support. Although no external communications were planned, internal recognition of achievements was deemed important.

1.10. The Chair commended the team for their delivery over the year. He noted that the one-year anniversary would be used to refresh awareness and reinforce the portfolio’s objectives at the December Board meeting. The Executive highlighted a previous session with the Board in Manchester as a successful example of bringing the portfolio to life and emphasized the importance of engaging the board beyond formal presentations. Papers would be shared with Committee ahead of the Board meeting. 

ACTION: ESLT

1.11. A recent all-staff Connected session was held across ten locations. It featured strong contributions from Barnardo’s and included a one-year-on interview with the Chair as well as sessions focused on ways of working and the Equity Based Approach. The session was well-received, fostering a sense of connection and progress on equity ambitions. The Executive noted the value of cross-team interaction and the positive atmosphere of the day. 

  											


1.12. The Executive gave an update on the Solidarity Fund. Due to high quality and high demand, the budget would be increased from £25m to £50m this financial year. This decision was endorsed by England Committee. Committee asked for examples of why the applications were considered so strong. 
								ACTION: ESLT	

1.13. The Executive noted increased activity in the second half of the year and suggested incorporating decision-making checkpoints and allowing flexibility via correspondence. No immediate action was required, but the issue was raised for future strategic consideration.

1.14. The Executive reported ongoing work on the Community Wealth Fund (CWF), with strong interest from multiple government departments. The initiative aligns with neighbourhood planning and pride of place objectives. A proposal is expected in January outlining delivery methodology, area selection, and staging.

1.15. Feedback from Ministers and departments has influenced the proposal’s development, ensuring alignment with broader government goals. A strategic decision on staging and positioning is pending.

1.16. £117million has been allocated to the youth strand of Dormant Assets, with a two-strand approach under development. Stakeholder engagement is ongoing to define the offer and clarify the concept of "enrichment." Initial proposals from DCMS include reading and literature initiatives in primary schools and music engagement opportunities. The Chancellor’s recent announcement included plans to embed reading provision in schools and leverage libraries to support music access and creation. A broader, cohesive offer is expected in the coming months. The Chancellor’s recent announcement included plans to embed reading provision in schools and leverage libraries to support music access and creation.

1.17. The Chair emphasized a pragmatic approach to managing government funding, supporting initial proposals while advocating for a broader strategic lens. He stressed the importance of community empowerment and leadership. The Committee reinforced the need for place-centred approaches, ensuring funding responds to local needs and addresses underinvestment.

1.18. The Executive noted the establishment of a DCMS steering group in which colleagues sat on and co-chaired. The group is actively shaping strategic direction and priorities.

1.19. The Executive confirmed a split of £87.5 million for CWF and the same in match funding from the Fund, with policy direction funding of £1.5–£2.25 million per area. A check-in is scheduled for January. £117.5 million is allocated for youth enrichment, including £10 million for libraries. Music funding is to be confirmed. Approximately £100 million remains for other delivery areas.

1.20. The Committee raised concerns about reputational impact and suggested differentiating naming conventions between strategic initiatives and government-directed tasks. The Executive agreed, noting the importance of maintaining clarity in communications and reinforcing the strategic value of the England portfolio.

1.21. The Executive reported that demand for the Solidarity Fund exceeded expectations in both volume and quality. The budget was increased from £25m to £50m due to the strength of the pipeline and anticipated higher success rates. The Committee endorsed the budget increase.


1.22. The Executive expressed satisfaction with the alignment between funded projects and strategic priorities and noted strong ideas and relevant experience among applicants. Examples to be shared with Committee. 	
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1.23. The Executive provided an update on the partnerships pipeline, noting progress since the last meeting. Several organisations had passed internal panels and were invited to apply, with submissions expected in January to March. Additional organisations were in the review process, with positive momentum continuing.

1.24. The Executive and team were considering mechanisms to track and share pipeline information more routinely with Committee.

1.25. The Chair reflected on the previous committee meeting, emphasising the importance of maintaining strategic focus while meeting funding profiles. Two key points were raised; revisit what we mean by ‘partnership’ and how it differs from large grants and identify thematic priorities to assess future applications based on strategic alignment rather than solely on the basis of them being objectively a good partnership. It was agreed that Year 2 would differ from Year 1 in approach and focus.

1.26. The Executive to draft and circulate a paper before January meeting outlining the agreed partnership definition and function in advance of a longer piece of work setting our strategic approach to ongoing partnership pipeline development. 	
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1.27. The Executive presented a summary of the KPI report paper and confirmed Committee will be provided the paper following the meeting. England remained on track across all but three KPIs.

· KPI 3 ‘More than 50% of grants go to communities exploring the greatest poverty and disadvantage, which uses IMD data 1-3, is 48.5% with a target of 50%. We are exceeding expectations across both regional centres and partnerships, however, need to do further prioritisation on NLA4A.
· KPI 4- At least 15% of our funding will be Environment focused, progress was slower, we have made an additional approximately 450 grants awarded to date. An additional 1,500 grants were required to meet the 8% annual target. Continued prioritisation and outreach were planned, with attention to coding and reporting against priority outcomes.
· KPI 7 England has committed 96.7% of the planned budget to date and anticipate achieving 100% by the end of the year.

1.28. A launch event will be held in the coming weeks for the Bradford City of Culture. We are working with partners as their remains funding in their existing underspending grant. Recent impact was noted as impressive. A follow-up meeting with Dan Bates was scheduled for Monday to discuss next steps.

Rachel Carter joined the meeting.

1.29. Rachel Carter summarised the Early Years Partnerships paper. The Committee acknowledged the rapidly evolving environmental and policy landscape, particularly in relation to the youth sector. It was confirmed that the organisation had been actively engaged with the Department for Education and the Impact Economy Working Group, allowing close monitoring of sectoral shifts. A carefully plotted strategic path was being developed to navigate these changes.

1.30. It was agreed that the Fund was now operating within a strategic and implementation space, moving beyond early conceptual work. The Committee endorsed the idea of being confident, bold and innovative with a view to positioning the organisation to test and deliver effective models, particularly in partnership with local communities.

1.31. Discussions of what would be possible in this space highlighted the potential of a centralised fund to support backbone organisations within the community sector. The model was seen as scalable, with flexibility to adapt to local authority engagement and address known gaps, such as in SEND provision. A blended finance approach was proposed to strengthen community organisations and support family interventions.

1.32. Members encouraged boldness and innovation in aligning with government initiatives, emphasising the organisation’s unique strengths in community engagement. There was consensus on the need to act swiftly to set the agenda and avoid missed opportunities.

1.33. The importance of futureproofing was discussed, with a focus on building community capacity irrespective of policy outcomes. Strong support for the work in this space, executive should tun the options into a proposition that is confident and focused on making it work.

1.34. While recent efforts had concentrated on youth, early years remained a valid and important area. A short paper was proposed to clarify the fund’s policy position on early years, with a one-page summary to be shared for review.
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Rachel Carter left the meeting
Mike Bates joined the meeting

Current Financial Position
1.35. Mike Bates presented an update on England’s financial position. England's award performance was reported as £8.7m below budget, primarily due to the Awards for All (A4A) programme and lower staff and success rates. A4A was £9m below budget; however, the pipeline remained strong, and the latest forecast indicated the year-end budget was still achievable. October’s draft award figures showed an increase in A4A awards month-on-month.

1.36. Costs continued to be underspent by £166k, attributed to vacancies throughout the year, most of which had now been filled.

1.37. Income remained above budget due to rollover in EuroMillions. A reduction in income was expected in the second half of the year, with September income declining in line with expectations.

1.38. England was forecasted to achieve the awards budget of £643m. Reaching Communities was £16m above budget, with overcommitments in some regions. To meet targets, monthly awards needed to reach £38m by Q4. Reassurance was provided that the pipeline and resourcing were in place, though some risk remained.

1.39. An extra £25m was expected to be awarded through the Solidarity Fund by year-end. These increases were anticipated to be offset by reductions in National Partnerships to maintain balance.

1.40. Future year awards were aligned with previous submissions, with increases in National Partnerships and Community Wealth Fund (CWF) driving higher award volumes.

1.41. The Committee suggested maintaining a higher vacancy rate to support budget flexibility. The Executive acknowledged the impact of changes and expressed confidence in the current pipeline and quality, noting that resourcing was adequate for now despite ongoing challenges and risks. It was reported staffing changes had resulted in £60–200k variance, with efforts made to backfill or reallocate resources. Teams were actively adapting approaches across the portfolio.

Mike Bates left the meeting.

GRANT VARIATIONS & FUNDING DECISIONS
1.42. Grant variation decisions and funding decisions are restricted and can be found in Annex A.

REFLECTIONS
1.43. The Chair acknowledged the pace and clarity of the England update, noting it was delivered in a constructive and precise manner. The meeting was perceived as supportive rather than directive. Appreciation was expressed to the team and Committee for their contributions.

1.44. The Committee echoed the Chair’s sentiments regarding the quality of the pack and paperwork, stating the team was in a strong position.

1.45. The Executive thanked the Committee for their response and support on CWF and Youth Enrichment.

1.46. The Committee raised a question about the effectiveness of proposals and website improvements. It was queried whether there was a process to extend funding if offered. The Executive explained that priorities are determined by what applicants request, reflecting on the six-month journey to reach the current stage and noted the lack of a clear route to add additional support within grant management, though agreed with the principle.

1.47. There being no further business, the meeting concluded at 1.30pm.
