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Community Wealth Fund area selection methodology - executive summary

Introduction to The Community Wealth Fund
The Community Wealth Fund (CWF) is a £175 million programme that will provide long-term investment to 60 neighbourhoods across England. Each community will receive around £2.55 million over 10 years, alongside capacity-building support, helping residents strengthen local social infrastructure and shape the future of their area. 
The programme, jointly funded by The National Lottery Community Fund and the Dormant Assets Scheme, was created to support communities facing some of the greatest challenges but which have often had fewer opportunities to influence change. It is based on the belief that local people are best placed to identify what their communities need and that long-term investment can help build stronger local organisations, networks and opportunities. 

Choosing the areas
One of the first decisions for the programme was identifying which 60 neighbourhoods should receive investment. We wanted funding to reach places experiencing the greatest need while also ensuring communities across England could benefit. This summary explains how those decisions were made. 
The programme is primarily focused on neighbourhoods with high levels of deprivation and low levels of social capital – a combination of measures sometimes referred to as ‘double disadvantaged’. This is measured via the Index of Multiple Deprivation (IMD) and the Community Needs Index (CNI) records. This measurement was devised by the Local Trust and identifies 197 neighbourhoods as double disadvantaged.
The term ‘double disadvantage’ is used solely to identify eligible areas based on measures of need. We recognise these communities as places of significant strengths, assets and potential, with residents who are well placed to lead the changes they wish to see.
However, selecting 60 neighbourhoods involved more than simply choosing the highest-ranked places in England. We also wanted to ensure communities from different parts of the country were represented and that the final portfolio reflected different types of places, including coastal communities, post-industrial areas and urban neighbourhoods. 
3 principles guided our approach:
· Need – prioritising communities experiencing the greatest levels of deprivation and weakest social infrastructure.
· Equity – recognising that need is experienced differently by different communities and groups.
· Variation – ensuring the programme included different regions and types of neighbourhood across England.

Our selection approach was also informed by programme design principles published by the government. These include:
· Targeting a larger number of communities with smaller pots of funding each to achieve greater breadth
· No baseline requirement for existing infrastructure, the programme will provide support to help communities develop.
·  Direct allocation of funding to areas rather than competitive bidding, 
· Ensuring a focus on need in selection, while also having a spread of areas across England.
· Selecting areas with a population of between 5,000 and 15,000 people, with a preference for 5,000 to 10,000. This resulted in the use of Middle Layer Super Output Areas (MSOAs) as the area for selection, because almost all have populations within the required range. 
How the areas were chosen 
To create the final list of 60 places, we used a 4-stage process that combined national data with local knowledge and structured decision-making delivered in panels for each region and at the England level. This ensured decisions were not driven solely by statistics and allowed us to consider wider evidence about communities, geography and opportunity.
The selection process had 4 stages:
1. Set the number of areas allocated to each England region
While need was the most important factor, we also wanted communities from every region of England to benefit from the programme. We therefore used a model with an 80:20 weighting between double disadvantage and population. This helped ensure funding remained focused on the most disadvantaged places while achieving a balanced national spread.
Areas announced to receive Pride in Place Phase 2 funding were excluded[footnoteRef:1]. This was to address concerns that supporting both programmes in the same locations could place excessive demands on local community capacity. However, there was a recognition that some communities in receipt of Pride in Place 2 funding may change their boundaries, which may mean overlap with CWF chosen areas in some instances. Overlap with areas that received Pride in Place Phase 1 funding was considered less problematic because these covered larger geographic areas. This reduced the likelihood of direct overlap. This reduced the eligible double-disadvantaged pool from 197 to 121.  [1:  We are aware that PiP phase 2 areas might redefine boundaries which may mean overlap with adjacent CWF areas.  If this does occur after our selection we will work locally to ensure communities are adequately supported.
] 

2. Create regional longlists using quantitative evidence
A longlist of 107 areas was then created to allow enough scope for panels to review areas based on wider evidence of need, equity and variation. 
However, some regions did not contain enough eligible areas for the longlist. It was necessary to sometimes move just outside of the identified list of 197 double disadvantage areas.  All 6,856 English MSOAs were ranked using combined IMD and CNI scores. This identified the highest-need neighbourhoods in each England region.
3. Assess areas through regional and England-wide panels
Panels assessed the longlisted areas using deprivation and community-needs data, demographic evidence, area type, geographic spread and current local knowledge. This reduced the longlist to 60 recommended areas.
4. Submit recommendations to the England Committee for final decisions
The final stage was to submit the proposed list of 60 areas to the Fund’s England Committee for formal signoff. 
What the selection process produced
The final portfolio contains 60 neighbourhoods across all regions of England. It remains strongly focused on the communities the programme was designed to reach while also achieving a broad geographic spread and a mix of community types.
Key outcomes from the selection process include:
· 55 of the 60 selected neighbourhoods (92%) meet Local Trust's definition of double disadvantage.
· The portfolio covers 44 local authorities across England.
· 95% of selected neighbourhoods fall within the programme's preferred population range of 5,000 to 10,000 people.
· Coastal and post-industrial communities are strongly represented, reflecting where need is most concentrated.
· 40 selected neighbourhoods were the highest-ranked eligible areas in their region, while the remaining 20 were chosen after wider consideration of equity, variation and local context.
Summary
The Community Wealth Fund was designed to direct long-term investment to communities experiencing some of the greatest challenges in England. Selecting 60 neighbourhoods required balancing a clear focus on need with the ambition to create a fair and representative national programme.
The final approach combined robust national evidence with local knowledge and structured decision-making. The result is a portfolio that remains closely aligned to the programme's original purpose while ensuring communities across England have the opportunity to benefit from long-term, community-led investment.
While the detailed methodology paper explains every stage of the process, the overall approach was straightforward: identify communities facing the greatest combination of deprivation and weak social infrastructure, ensure investment is distributed fairly across England, and use local expertise to make informed final decisions.
The National Lottery Community Fund is looking forward to partnering with local communities over the long term, enabling residents to take the lead in identifying priorities, making decisions, and driving change in their neighbourhoods.
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