MEETING OF THE ENGLAND COMMITTEE
13th May 2025
Microsoft Teams

MINUTES

PRESENT:

John Mothersole, Chair
Ray Coyle, Member
Matthew Downie, Member
Daria Kuznetsova, Member
Halima Khan, Member
Kamran Rashid, Member
Karin Woodley, Member

IN ATTENDANCE:

Phil Chamberlain, Director, England
Emma Corrigan, Director, England
Jon Eastwood, Deputy Director, England
Mark Purvis, Deputy Director, England
Catherine Lindsey, Senior Governance Officer (Minutes)
Fay Salichou, Governance Officer (Minutes)

FOR SPECIFIC ITEMS:

Mike Bates, Senior Head of Finance (Item 3)
Tom Walters, Deputy Director, Impact (Item 5)
Katie London, Funding Officer (Item 6)
Jennie Serfontein, Funding Manager (Item 7)
Juliette Kelvin	, Senior Grant Making Manager (Item 7)
Rebecca Maxton, Funding Officer (Item 7)
Natalie Deller, Funding Officer (Item 8)
Patrizia Wells, Funding Officer (Item 8)
Colin Peel, Funding Officer (Item 8)
Diane Hall-Williams, Funding Manager (Item 8)
Marnie Burden, Funding Officer (Item 8)


COMMITTEE INFORMAL CATCH UP
1.1. The Committee held a closed session for members only.

The England Senior Leadership Team (ESLT) and Catherine Lindsey joined the meeting. 

WELCOME
1.2. The Chair opened the meeting and welcomed all.

1.3. The minutes of the meetings of March and April 2025 were APPROVED as an accurate record. Committee members requested that, going forward, meeting agendas note the roles of Fund staff who would be attending to contribute or present.
ACTION: Governance

ENGLAND UPDATE
Portfolio Activity
1.4. Phil Chamberlain updated the Committee on activity relating to the New England Portfolio (NEP), noting that both the reset of Reaching Communities (RC) and recent Partnerships call-outs had been well received.

1.5. Jon Eastwood informed the Committee that England was currently developing a strand of National Lottery Awards for All (NLAFA) with a specific environment focus, targeting the NEP’s outcomes for the environment community-led mission. The intention of a bespoke strand of NLAFA was to encourage increased applications with a focus on the environment. The Chair added further reflections following the Board’s detailed discussion the previous week regarding the Fund’s performance and direction of travel in relation to KPI4. He advised that the Board recognised the target of 15% of grants to go to projects with environmental sustainability as their primary aim was ambitious, and were accepting that the status was currently red but moving towards Amber/Green. They had asked for enhanced effort in this space, and he acknowledged that the NLAFA strand under development would be key.

1.6. While supportive of the push to increase applications and grants in support of the environment mission, Committee members flagged that this could potentially lower the proportion of NLAFA funding allocated towards minoritised communities, which was already slightly lower within NLAFA than it was within RC. ESLT acknowledged these concerns, assuring the Committee that the emphasis to teams was still to prioritise equity within the parameters of the environment mission, and that local dashboards were being developed for NLAFA which would support the directorate to identify where targeting and outreach could be improved.

1.7. Jon offered some further information regarding the RC reset, detailing how the programme had been realigned with NEP priorities, the missions and Fund-wide KPIs. Furthermore, a dedicated cohort of colleagues within the portfolio were working across regions to provide peer-led support and training, with use of new data dashboards across teams also providing new, more connected approaches to learning.

Government Engagement
1.8. Phil summarised recent engagement between the directorate and Government departments, noting that proposals around any emerging opportunities would be brought to the Committee for consideration as appropriate.

1.9. The Chair was pleased to hear of positive developments and signs of confidence in the Fund from Government, and suggested it would be helpful for the Committee to have more visibility on proposals during earlier stages of development, rather than seeing full proposals presented for the first time with a request for decision. ESLT were happy to incorporate this into meeting business, either embedded within England Update papers or as a discrete standing agenda item.

General Update
1.10. Noting that the North West team had flagged an increased number of risk investigations, the Committee queried whether there was a link between this increase and the apparent funding crisis facing the sector, and what impact an increase in investigations might have on the team in terms of resource.

1.11. ESLT advised that risk investigations had increased across responsive funding programmes, and through its work of ongoing audits and in conversations with the Audit and Risk Committee, the Fund was considering whether the current risk and controls framework could better support the ambitions set out in It starts with community, and better reflect the complexity of the sector and landscape in which it operated.

1.12. The Committee recognised that there was limited action the Fund could take to mitigate the crisis facing the sector, and asked that they have strong visibility on this issue going forward.

1.13. In response to queries regarding how learning from regional updates was shared within the directorate, ESLT advised that ‘Heads Of’ regions were all sighted on one another’s updates to the Committee, but there was work underway to develop a more consistent and structured learning framework, with support from the Fund’s Impact function.

1.14. Noting Committee members’ interest in the brief update provided regarding The Phoenix Way, ESLT advised that work was progressing in the right direction but not at the rate they had anticipated. They intended to bring a full update to a future meeting.

Latest Financial Position
Mike Bates joined the meeting.
1.15. The presentation provided at Annex A summarised the portfolio’s financial position. Mike highlighted that Fund-wide performance at year-end had sat at 98.9% which, while a little short of the original budget, met the minimum tolerance for KPI7. He also summarised grant awards, income, operational costs and profiling in England.

1.16. The Committee, noting that the increased budget as a result of the NLDF draw down would need to be realised as spend rather than allocation, discussed with Mike how they could be kept sighted on this as the financial year progressed, requesting more detailed breakdowns in future updates. They also discussed what approach the Fund would look to take in managing the variation in income levels over coming years.

RESPONSIVE FUNDING UPDATE
1.17. Jon Eastwood’s update summarised a number of aspects of Responsive Funding programmes over the last five financial years, including total awards made, awards made according to organization size, reach in terms of EDI, amounts awarded, and data on unsuccessful applications. The Committee thanked Jon for the presentation, asking that the slides be circulated to them after the meeting, and reference made in the next England Update in case members wished to raise points of discussion after further reading.
ACTION: ESLT, Governance

1.18. The Committee asked to what extent applications were unsuccessful due to a lack of ability to fund on the part of the portfolio. ESLT advised that budget did come into play to varying degrees between programmes, but the process was designed to try and prevent organizations from progressing too far along the application process if the portfolio wouldn’t be in a financial position to fund them.

1.19. Linking to their previous discussion regarding the Fund’s risk profile in relation to grant making, particularly in terms of the ambition of pushing funding into new spaces, the Chair suggested deep dives on applications that hadn’t succeeded would help the Committee to better understand whether the challenge lay in programme criteria or the applicant’s position.

1.20. The Committee were also keen to see data through the lens of organisations being ‘led by’ those from minoritised communities rather than grants ‘targeted to’, as this was an element still missing from the directorate’s EDI focus. They asked when the Fund might be in a position to say organisations led by minoritised groups had an equal chance of being awarded funding, and ESLT assured them that a framework that would enable this had been commissioned, and England colleagues would be working closely with teams across the organisation to progress this ambition.  

EVIDENCE & IMPACT STRATEGY UPDATE
Tom Walters joined the meeting.
1.21. The paper form Tom Walters introduced the Fund’s new Evidence and Impact (E&I) Strategy, providing an overview of engagement work to date, feedback received from the Board, and the next steps to be taken. It also invited the Committee to reflect on the implications of the Strategy for the England Portfolio.

1.22. The Committee were pleased to see the strategy and were excited about the Fund’s direction of travel in this space. They asked Tom where he saw opportunities and challenges emerging, and he advised one big ambition was the development of platforms and tools that would enable communities to exchange learning and better understand impact. The E&I function were looking to other funders for best practice in how evidence and data services could be used to provide support top to bottom – policy makers to service users.

1.23. There was discussion around the extent to which the Fund should be supporting organisations to invest in the overhead costs of data capture and analysis. Tom advised this was a consideration for the function at present, and there would be a balance to strike between investing in short term solutions for project reporting, and building the longer term capability of organisations.

1.24. With regard to the England portfolio specifically, Tom was asked how the Committee might eventually see the strategy play out in their own decision-making. He responded that the overall aim was a stronger data service for use by communities and the Fund at all levels, including Committees. The function aimed for there to be a way to see quick snapshots of funding against factors such as need and EDI, with a range of tools available to ESLT to enhance their reporting and provide richer context to the applications considered by the Committee.

1.25. In terms of next steps, Tom advised that the intention was for all commitments within the strategy to be scoped and have delivery plans in place by the end of summer, and he would welcome conversations with any Committee members who wished to offer their insights should this be of interest to them. He intended to bring an update on delivery to the Committee at an autumn meeting.

Tom Walters left the meeting.

2. GRANT VARIATIONS & FUNDING DECSIONS 
Section 6 is Commercially Sensitive - S43(2)
2.1. Grant Variations and Funding decisions are restricted and can be found in Annex A.

REFLECTIONS
2.2. During the course of discussing a specific application for funding, a broader conversation had ensued regarding what mechanisms funding colleagues could use to verify the information provided by applicants, particularly with regard to applications being tailored specifically to match the language of new missions criteria. ESLT confirmed this was already on their radar in light of the RC reset, and they recognised there needed to be improved diligence and use of data to support analysis of the market and funding environment. 

2.3. The Committee discussed whether their objective was to fund in a way that was responsive and demand-led, or to fund in the way that made best use of the money available, noting that each position had different implications in terms of the Fund and directorate’s commitment to using an Equity-based approach in funding.

2.4. Recognising there wasn’t one consensus on the position among Committee members, ESLT thanked them for engaging in the discussion and for bringing their individual perspectives and experience to inform how the portfolio moved forward.

2.5. There being no further business, the meeting concluded at 3.21pm.
