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8th July 2025
Microsoft Teams

MINUTES

PRESENT:

John Mothersole, Chair
Ray Coyle, Member
Millie Downes, Non-voting Member
Daria Kuznetsova, Member

IN ATTENDANCE:

Phil Chamberlain, Director, England
Emma Corrigan, Director, England
Jon Eastwood, Deputy Director, England
Mark Purvis, Deputy Director, England
Fay Salichou, Governance Officer (minutes)

FOR SPECIFIC ITEMS:
Mike Bates, Senior Head of Finance (Item 3)
Hannah Rignell, Deputy Director (Item 3)
Paul Grecian, Performance Analysis Manager (Item 3)
Mitch Etheridge, Funding Officer (Item 3)
Kat Wayne, Funding Officer (Item 4)	
Joe Crabb, Funding Officer (Item 4)
Jatinder Purewall, Funding Officer (Item 4)
Wren Everley, Funding Officer (Item 4)
Nicholas Timms, Funding Officer (Item 4)
Georgie Barnes, Funding Officer (Item 4)
John Jatto, Funding Officer (Item 4)
Miaya Dangol KC, Funding Officer (Item 4)
Vanessa Bennett, Funding Officer (Item 4)
Colin Peel, Funding Officer (Item 4)
Mairead Bailie, Funding Officer (Item 4)
Svein Ekers, Funding Officer (Item 4)
Ruth Phillips, Funding Officer (Item 4)



COMMITTEE INFORMAL CATCH UP
1.1. The Committee held a closed session for members only.

The England Senior Leadership Team (ESLT) and Fay Salichou joined the meeting. 

WELCOME
1.2. The Chair opened the meeting and welcomed all.

Apologies
1.3. Apologies were received from Halima Khan, Kamran Rashid, Karin Woodley, Matthew Downie. 

Declarations of Interest
1.4. Millie Downes noted that one of the projects being considered related to Tower Hamlets. The Chair confirmed that there was no direct benefit to her, and that this did not constitute a conflict of interest, though it was helpful to note for transparency.

Minutes for approval
1.5. The minutes of the May and June 2025 meetings (including the current meeting) would be submitted for approval at the September meeting
ACTION: Governance

Matters arising
1.6. It was agreed that the meeting would proceed with those present, and that any formal decisions would subsequently be confirmed via written procedure to allow for full Committee engagement.
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England Portfolio
1.7. The Committee received an update on activity across the England Portfolio. The Executive reflected on the success of the recent Board visit to the North West and noted that a wider programme of regional visits was under consideration to strengthen engagement between the Board, Committee members, and local activity. An update was provided on the Reaching Communities (RC) reset, with members noting early signs of progress. While application rates were broadly consistent with the same period last year, the North West region showed marked improvement, particularly in Greater Manchester. The Committee welcomed this upward trend following previously lower activity in the area. 

1.8. The Executive outlined the transition to the next phase of the RC reset, which includes pipeline reviews by regional teams, enhanced training and revised guidance, and continued peer support. These developments were noted as supportive of the Fund’s shift to a more mission-led and equity-based approach. 

1.9. In relation to National Lottery Awards for All (NLAFA), the Committee was updated on the newly launched environment strand. The strand had received 76 applications since launching in late June. However, early analysis indicated that only a minority had self-categorised their primary mission as “environment”. 

1.10. The Chair noted that only 20 of the 76 applications had been coded as “environment” projects, despite many clearly delivering environmental impact. This was seen as a challenge of measurement and categorisation, where project outcomes (e.g. mental health, community cohesion) may not align with how applicants classify their work. Members acknowledged that this may result in underreporting of the Fund’s contribution to environmental goals. 

1.11. The Fund’s current self-categorisation framework and tracking systems are being reviewed in partnership with the Impact team to better capture mission alignment and enhance KPI reporting. 

1.12. A brief update was also provided on the Solidarity Fund. While the Fund had generated positive engagement and helped build new networks, many initial applications had been below the intended scale. Officers are working to improve signposting and alignment with other funding streams.

Current Financial Position
Mike Bates joined the meeting.

1.13. Mike Bates presented an update on England’s financial position. Year-to-date commitments remained below profile, largely due to delayed timelines for key programmes including Propel and Phoenix Way. However, income was ahead of budget, owing to stronger-than-expected returns from Euromillions. 

1.14. While overall budget forecasts remained on track for the year, members discussed the operational pressures associated with achieving an increasingly back-loaded financial profile. The Committee noted the potential risk of slippage on “big bet” investments and highlighted the importance of maintaining sufficient pipeline flexibility to mitigate this. 

1.15. Members requested more granular financial forecasting aligned with future meeting cycles, including monthly projections and programme-level breakdowns. The Committee welcomed the proposal to incorporate this from the September meeting onwards to support improved oversight and decision-making. 

1.16. The Chair asked that, moving forward, officers also advise the Committee on whether forthcoming decisions are likely to have a material impact on delivery profiles, positive or negative, and highlight any options to mitigate underspend or delay.
Mike Bates left the meeting.

Fund KPI report

Paul Grecian and Mitch Etheridge joined the meeting.

1.17. The Committee received a presentation on England’s performance against the Fund’s Corporate KPIs. England was performing well against KPIs 1 and 2 (reach and mission-alignment), and early indicators showed improvement on KPI 4 (environment). However, KPI 3 (awards to the most disadvantaged communities) remained below target, with Committee members noting this as a key area for improvement. Discussion highlighted the importance of proactively embedding IMD data into decision-making processes and ensuring funding programmes are strategically aligned to equity goals. 

1.18. The Executive noted that the Reaching Communities reset and the new A4A environment strand would play an important role in improving performance on this indicator over time. The Committee welcomed the integration of KPI updates into ongoing planning and decision-making, particularly in relation to KPIs 3 and 4, and encouraged continued development of mechanisms to support progress.

Paul Grecian and Mitch Etheridge left the meeting.

Partnership Funding paper

Hannah Rignell joined the meeting.

1.19. Committee considered and APPROVED revised Terms of Reference for two partnership decision-making panels, reflecting changes first announced in November 2024. The updated approach merged the former standalone Partnerships programme into the Reaching Communities structure and clarified expectations for national and regional partnerships under the new strategy. 

1.20. Members welcomed the clarity and focus of the changes and sought assurance on how the Fund would continue to engage with non-funding and strategic partnerships, particularly in relation to data and communications. ESLT advised that ongoing work was underway with enabling functions to support this wider partnership activity, and that new FSCI director roles would also play a part in shaping the Fund’s approach.

2. GRANT VARIATIONS & FUNDING DECISIONS 
Section 6 is Commercially Sensitive - S43(2)
2.1. Grant Variations and Funding decisions are restricted and can be found in Annex A.

REFLECTIONS
2.2. The Chair closed the meeting with reflections on both its strengths and limitations. He commended the Fund officers for their excellent contributions, particularly the clarity and depth with which they responded to Committee questions. He noted this as a reflection of the strong relationships held between Fund staff and applicants, and thanked Committee colleagues for engaging confidently with the assurances provided. 

2.3. The Chair also noted the low attendance at the meeting, acknowledging a mix of understandable absences and late apologies. He agreed to circulate the full list of future meeting dates to encourage earlier communication around availability. 
As the meeting was not quorate, decisions taken would be confirmed via correspondence. Therefore, it was agreed that a record of decisions would be circulated for formal agreement by absent Committee members. 
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2.4. Emma Corrigan noted that, despite the relatively tight timeline for the meeting, discussions remained focused and dynamic. She also reflected that while the Committee had approved more than £6 million investment during the meeting, this equated to only 1% of the annual budget, a useful reminder of the broader financial landscape. The Chair added that significant amounts were also being awarded under delegation during the course of the meeting and noted the importance of maintaining pace and oversight. He thanked colleagues again for their time and contributions and wished everyone a good summer break, noting that the Committee would next meet in person in September.

2.5. There being no further business, the meeting concluded at 2.20pm.
