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Welsh Language Standards Annual Report by the Big Lottery Fund – September 2018 

Background 
The Big Lottery Fund is a UK wide non departmental public body (NDPB) responsible for the distribution of money raised by The National Lottery. We help communities achieve their ambitions by awarding grants to projects that are led by people in those communities, making them stronger and more vibrant. Over the last year, we have distributed £35 million in Wales to more than 1,000 projects. 

How we have complied with our Welsh Language Standards 
The Big Lottery Fund is a truly bilingual organisation and we have implemented Welsh Language Standards since January 25th 2017. Prior to this we implemented a very successful Welsh Language Scheme. 
Implementing the Standards within the organisation has been a very positive experience for us as it has strengthened the bilingual service that we offer to our customers and grant holders on a day to day basis, as well as enabling us to offer and provide services in Welsh to our Welsh speaking staff members for the first time. 
It has enabled our Welsh Language Team to work more closely with some of our central teams which are based outside of Wales, including Human Resources, Procurement and UK Wide funding programmes teams. 
The Big Lottery Fund are implementing Standards under the categories of Service Delivery, Policy Making, Operational and Record Keeping.  
In order to make it clear to members of the public what services they can expect to receive from the Big Lottery Fund in Welsh, we worked with the company Ateb in 2016/2017 to put together a Siarter Iaith/Language Charter, which explains in simple terms what the Standards mean to us as an organisation, to our customers and to our staff. 


[bookmark: _GoBack]Links to these documents are here:		

Service Delivery Standards
· We have always been very proud of the bilingual service that we offer our customers in Wales. Our grant applicants and grant holders can work and communicate with us entirely through the medium of Welsh throughout the life of their grant, if they wish to do so.  Whilst we were confident with our pre-existing Welsh Language Scheme, we took the Welsh Language Standards as an opportunity to make improvements where we could.  We ensured that the reception areas of both our offices made it clear to customers that they could communicate with us in either Welsh or English, by putting Iaith Gwaith merchandise up and making our standards clear to all. 
· We are also currently in the process of building a new website which we see as an opportunity to ensure that the new website will be as a minimum, the same bilingual standards as our previous one. 
We continue to ensure that our customers receive the best possible service from us in both Welsh and English. 
Policy Making Standards
· To meet the Policy Making Standards we produced a policy that explains clearly how any research or consultation work will ensure that the Welsh Language is not treated any less favourably than the English language. 
· We have also developed a policy on awarding grants and the Welsh language, which states how any funding we distribute to projects in Wales will treat the Welsh and English languages equally, and will give opportunities for people and communities to use the Welsh Language at any Big Lottery Funded projects.
· Please get in touch with us at welshlanguage.advice@biglotteryfund.org.uk if you would like to see a copy of these policies. 

Operational Standards
· As a UK wide organisation, with the majority of our corporate services based in offices outside Wales, this set of Standards were the most challenging for us as an organisation.  As a result, the deadlines for us to meet the Operational Standards were staggered over a period of 18 months to enable us to have sufficient time to meet them fully and confidently.
· Our internal language prior to January 2017 was predominantly English and introducing Welsh as an internal language has been a very positive experience for many staff, based in and outside Wales.  The process has enabled our Welsh Language Team to work more closely with our HR and Procurement teams, which has been a positive experience for all. 
As a result during the last year and a half our achievements include the following: 
· Our core Workplace Essentials training for all staff is now available in Welsh and was rolled out for the first time in 2018;
· For the first time we have a dedicated Welsh language page on our intranet, with more and more information being made available in Welsh;
· We published a guide for our staff titled ‘Our promise to our staff’ which explains which services staff can expect and ask for in Welsh from the Big Lottery Fund; 
· Whenever we recruit new members of staff, all applicants can now ask to be interviewed in Welsh on our online application system; 
· We have a procedure in place where any new online systems that are for staff use will now be procured for as bilingual systems  from the outset, wherever possible, ensuring that staff can use these system in either Welsh or English in the future;
· All our staff have access to Welsh Language awareness training and training to learn or improve their Welsh skills; 
· We have updated our Language Skills Strategy in 2018 and will continue to update this document to ensure it helps us to maintain our required number of Welsh speaking members of staff.
Over the past year we have also been working in partnership with the Hybu team of the Welsh Language Commissioner’s office to run training specifically for our funded projects. The training is to help our funded projects meet the Terms and Conditions of their grant, as well as to learn how to develop the Welsh language further in their organisation. We have a further 4 training session arranged for 2018-2019. 
This is only the beginning for us and we look forward very much to developing the Welsh language further internally within the organisation. 
Record Keeping Standards
To fulfil the requirements of the record keeping standards, we keep copies of: 
· Complaints that we receive relating to our compliance with Standards
· Numbers of staff who have attended training courses provided in Welsh
· Assessments which we carry out in respect of the Welsh language skills that may be needed in relation to a new or vacant post and how many roles were advertised as needing Welsh essential or Welsh desirable skills. 
Numbers of Welsh Speaking staff 
In Wales (as at September 2018), the Big Lottery Fund has two offices, one in Cardiff and one in Newtown. We have 51 members of staff in the Wales Directorate and 17 of these are Welsh speakers with an additional 5 members of staff attending Welsh classes. More than half the staff in the Newtown office are Welsh speakers and we are very proud of the bilingual atmosphere in both our offices. 

In September 2018 we conducted our latest language skills audit for our staff in Wales and the results were as follows:  
· 21 members of staff completed the questionnaire in English and 14 completed it in Welsh. 
· The results show that 12 members of staff see themselves as fluent Welsh speakers with excellent spoken, reading and writing skills, 17 members of staff had either confident or basic spoken skills in Welsh and only 5 members of staff had no Welsh skills at all 
· 17 members of staff identified that they would like to receive some training with 11 stating that would benefit from confidence training to use their Welsh in conversation and to improve their written skills and 6 requested training to learn Welsh. Our Welsh Language Team will follow up the training requests during September / October 2018. 


Numbers of staff which attended training in Welsh, if it’s available in English.
· Our Standards noted that only some training would need to be provided in Welsh, if it was provided in English. These training courses were: recruitment and interviewing; performance management; complaints and disciplinary procedures; induction; dealing with the public and health and safety. Most of this training is not currently offered in English to our staff and therefore hasn’t yet been made available in Welsh.  
· However a core part of training for all our staff is the Workplace Essentials which all staff are required to do on an annual basis. It’s an online training resource and covers Code of Ethics, Anti-fraud and corruption awareness, Information security and data handling and Data Protection. In 2018 this online training was available in Welsh for the first time and 6 members of staff from the Wales Directorate completed the training either completely in Welsh or bilingually and a further 4 members of staff used the Welsh training as a reference while completing the English version. 
· In 2017 we worked with Cwmni Iaith to deliver a training course specifically for the Welsh speaking members of staff in the Wales Directorate. The training was to prepare our Welsh speakers for the changes the Standards would bring as well as provide training on how to use Welsh effectively in meetings and while presenting.  The training also touched on how to deal with difficult situations in Welsh, such as complaints or disciplinary meetings. The training was held in our Newtown office and the majority of our Welsh speaking members of staff at the time were able to attend. 
· From September 2018 onwards, we have 6 members of staff who are attending a course to learn or improve their Welsh skills.
Number of new roles assessed as needing Welsh essential skills, Welsh skills would be advantageous or no Welsh skills 
· Since our Welsh Language Standards have been in force on the January 25th 2017, we have advertised 8 roles where Welsh language skills were essential for the role.  A further 6 roles were advertised with Welsh language being an advantage. 
· The roles where Welsh was an essential skill were 4 Funding Officers, Corporate Assistant, Web and Social Media Officer, Communications Officer and one role for a Head of Campaigns for the National Lottery Promotions Unit in Wales, based mainly at our Cardiff office. 
· We were also successful in recruiting a Welsh speaker for a Policy & Learning Advisor role, where Welsh skills were advantageous rather than essential. 
· We have a Welsh Language Skills Strategy, which all managers, the HR team and the Welsh Language team refer to whenever we recruit for a new or replacement role. 

Number of complaints received by the organisation under each heading of Standards 
· Since we have implemented the Standards, the organisation has received one informal complaint about our Welsh language services in May 2018. The complaint was regarding a delay in processing a Welsh language application for funding, which happened as a result of a human error by a member of staff. 
We undertook a prompt investigation, acknowledging that the quality of service received was below our high standards and wrote to those affected issuing an apology. 

· No complaints have been received regarding the Welsh language service provided by the Big Lottery Fund.  
Contact details 
If you would like to contact us regarding our Welsh Language Standards or the contents of this annual report, please email us at welshlanguage.advice@biglotteryfund.org.uk.
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Yr iaith Gymraeg... 
EIN ADDEWID I CHI
Mae Safonau Iaith yn sicrhau bod gan pobl yr hawl i ddefnyddio Cymraeg wrth gysylltu ac 
ymdrin â chyrff cyhoeddus yng Nghymru. Yn y Gronfa Loteri Fawr rydym yn ymrwymo i gwrdd 
â’r safonau ym mhob agwedd o’n gwaith.


Egwyddor 


Rydym yn trin y Gymraeg a’r Saesneg yn gyfartal bob amser yn ein gwaith yng Nghymru. Rydym 
yn cydnabod hawl unigolion i gynnal eu busnes a byw eu bywydau trwy gyfrwng y Gymraeg. 


BYDDWN YN 


•	 Cyfathrebu gyda chi yn Gymraeg ac yn Saesneg
•	 Cyhoeddi pob peth mewn print ac ar-lein yn ddwyieithog yng 


Nghymru
•	 Sicrhau na fydd oedi wrth ymdrin â cheisiadau Cymraeg am grantiau 
•	 Parchu a chofio eich dewis iaith
•	 Hyrwyddo cyfleodd i ddefnyddio’r Gymraeg gyda ni


GALLWCH CHI


•	 Gysylltu a chyfathrebu gyda ni yn Gymraeg ac yn Saesneg 
•	 Gwneud cais am arian trwy gyfrwng y Gymraeg
•	 Siarad wyneb yn wyneb gyda ni yn Gymraeg neu Saesneg
•	 Cwyno wrthym yn Gymraeg neu yn Saesneg os yw pethau yn mynd 	


o chwith 


The Welsh language...
OUR PROMISE TO YOU
The Welsh Language Standards make sure that individuals have the right to use their Welsh 
when they get in touch with public bodies in Wales. At the Big Lottery Fund we are committed 
to achieving those standards in all aspects of our work.


Principle


We will always treat the Welsh and English language equally in our work in Wales. We recognise 
individuals’ right to live their life and conduct their business through the medium of Welsh. 


WE WILL


•	 Communicate with you in Welsh and English
•	 Publish all our materials in print and online bilingually in Wales 
•	 Make sure that there’s no delay when we consider grant applications 


made in Welsh 
•	 Respect and remember your choice of language 
•	 Promote opportunities to use Welsh with us 


YOU CAN


•	 Contact us in Welsh and English 
•	 Make a grant application in Welsh
•	 Talk to us face to face in Welsh or English
 •	Complain to us in Welsh or English if things don’t go according 			


to plan 


Sut y gallwch gysylltu gyda ni yn Gymraeg neu Saesneg?


Am fwy o wybodaeth cysylltwch â Tîm y Gymraeg y Gronfa Loteri Fawr
cymorthcymraeg@cronfaloterifawr.org.uk 


0300 123 0735  /  www.cronfaloterifawr.org.uk  /  @LoteriFawrCymru


For more information, contact the Welsh Language Team at the Big Lottery Fund 
welshlanguage.advice@biglotteryfund.org.uk


0300 123 0735  /  www.biglotteryfund.org.uk/wales  /  @BigLotteryWales


How can you get in touch with us in Welsh or English?
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Yr Iaith Gymraeg... 
EIN ADDEWID I’N STAFF  


Am wybodaeth bellach ewch i:  
http://bigonline/directorates/wales/tudalen-y-gymraeg/
Neu cysylltwch â Thîm y Gymraeg ar: 
cymorthcymraeg@cronfaloterifawr.org.uk   |   0300 123 0735


BYDD Y GRONFA LOTERI FAWR YN:  
•	Sicrhau y gallwch ddefnyddio eich Cymraeg cryn 
gymaint â phosibl yn y swyddfa ac wrth siarad â 
chwsmeriaid 


•	Eich cefnogi i ddysgu neu wella eich sgiliau Cymraeg 
drwy gyrsiau/cyfeillio 


•	Rhoi’r cyfle i chi dderbyn eich cytundeb gwaith, 
cyfathrebiad personol, trefnu gwyliau a hyfforddiant 
yn y Gymraeg 


•	Darparu intranet dwyieithog a pholisiau adnoddau dynol 
yn y Gymraeg 


•	Darparu peth hyfforddiant i staff yn y Gymraeg 
•	Parchu a chofio eich dewis iaith 
 
GALLWCH CHI: 
•	Fod yn hyderus wrth ddefnyddio eich sgiliau Cymraeg 
yn y gweithle 


•	Gofyn am ddogfenau cyflogaeth, hyfforddiant neu 
wyliau yn y Gymraeg 


•	Gofyn i gael dysgu neu wella eich sgiliau Cymraeg yn 
ystod oriau gwaith  


•	Gwneud cwynion ac ymateb i gwynion yn y Gymraeg 


Mae’r Gronfa Loteri Fawr yn 
annog staff i siarad Cymraeg 
ar bob achlysur posibl ac yn 
cefnogi staff i wella eu sgiliau 
iaith, yn ddysgwyr a siaradwyr 
rhugl. Byddwn yn meithrin 
agwedd gadarnhaol tuag at 
ddefnyddio’r Gymraeg yn y 
man gwaith ac yn chwilio am 
gyfleoedd i hybu a datblygu’r 
defnydd o’r Gymraeg ymysg 
ein staff.


Egwyddor
Byddwn bob amser yn trin 
y Gymraeg a’r Saesneg yn 
gyfartal yn ein gwaith yng 
Nghymru. Rydym yn 	
cydnabod hawl unigolion i 
gynnal eu busnes a byw eu 
bywydau trwy gyfrwng y 
Gymraeg, os ydynt yn staff 	
neu gwsmeriaid.  







The Welsh language... 
OUR PROMISE TO OUR STAFF 


For further information please visit:  
http://bigonline/directorates/wales/welsh-language-documents/
Or contact the Welsh language team:
welshlanguage.advice@biglotteryfund.org.uk   |   0300 123 0735


BIG LOTTERY FUND WILL: 
•	Ensure that you can use your Welsh as much as 
possible in the office and when dealing with 
customers


•	Support you to learn or improve your Welsh skills 
through courses/buddying


•	Give you the opportunity to receive your contract 
of employment, personal correspondence, arrange 
training and annual leave in Welsh


•	Provide a bilingual intranet and HR policies in Welsh 
•	Provide some training in Welsh for staff
•	Respect and remember your choice of language 


YOU CAN:
•	Be confident in using your Welsh language skills in 
the workplace


•	Request employment, training and annual leave 
correspondence in Welsh 


•	Ask to learn or improve your Welsh language skills 
during working hours


•	Make and respond to complaints in Welsh


The Big Lottery Fund 
encourages staff to speak Welsh 
on every possible occasion and 
supports staff in improving 
their language skills, whether 
they are learners or fluent Welsh 
speakers. We foster a positive 
attitude towards using Welsh in 
the workplace and continually 
look for opportunities to 
promote and develop the use of 
Welsh amongst our staff.


Principle
We will always treat Welsh 
and English equally in our 
work in Wales.  We recognise 
individuals’ right to live their 
life and conduct their business 
through the medium of Welsh, 
whether they are our staff or our 
customers.  






