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MINUTES OF THE WALES COMMITTEE MEETING 
Tuesday 14th September 2021 

Online via Teams 

 
Attendees: 

Committee Members: 

Simone Lowthe-Thomas Wales Committee Chair 
Sian Callaghan Wales Committee Member 
Nicola Russell-Brooks Wales Committee Member 
Fadhili Maghiya Wales Committee Member 
Trystan Pritchard Wales Committee Member 

 
Staff: 
John Rose Wales Director 
Ruth Bates Head of Communications 
Andrew Owen Head of Funding 
Rob Roffe Head of Knowledge and Learning 
Awel Jones Governance Officer (Minutes) 
Lisa Tomos Knowledge & Learning Officer (Item 5 only) 
Jemma Nurse Funding Manager (Item 5 only) 
David Knott Chief Executive Officer (Item 3 only) 

 
External (Item 6 only): 
Chris Johnes (Chief Executive, Building Communities Trust)(Item 8 only) 

 
1. Chair’s welcome and apologies for absence 

The Chair welcomed all to the meeting and thanked the Committee members and staff for 
the welcome she has received as the new Wales Committee Chair. 

1.1 The Committee confirmed that the previous meeting minutes (WBM 21/15) were an 
accurate reflection of the previous meeting. SLT highlighted a matter arising from the 
previous minutes (6.4) Noting that the final decision for the Supporting Great Ideas 
application from Ethnic Youth Support Team was deferred to the Vice Chair. The Vice 
Chair made a final decision to award the project following responses to Committees 
queries. 

 
1.2 The following papers were sent to Committee by correspondence and were agreed: 

• DAS – Climate Change Programme (WBM 21/13) 
• Update for our commitment to communities (WBM 21/14) 

 

1.3 A disqualifying interest was received by SLT in regard to the Sustainable Steps 
Evaluation Decision (Item 5). It was agreed that SLT will not take part in this discussion. 

 
2. Wales Portfolio Update (Presentation) 

2.1 AO provided the funding overview for the previous quarter highlighting that: 
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• applications rates have returned to what they usually are. 
• we are currently at our mid-year point and are 50% through our annual budget 

which is where we hoped to be. 
• the application deadline for Helping End Homelessness is today and decisions will 

be made in November. 
• deadline for Mind our Future programme is 30th September and decisions will be 

made in March 2022. 

2.2 RB updated Committee on highlights from the Communications Teams from the 
previous quarter highlighting: 

• positive customer survey results. 
• an update on public affairs and stakeholder engagement, as well as media and 

digital media highlights. 
• the UK Chair’s recent project visits in Cardiff and Newtown. 

2.3 RR provided an update from the Knowledge & Learning Team and highlighted: 

• That the new Senedd has formally agreed its scrutiny Committees and will be 
consulting on their forward work programmes. We will be seeking opportunities to 
share our learning on young people, climate change, and any key points from the 
review of the Wales Portfolio. 

• our recent impact report, which highlights what we do as a Funder and the 
difference we’ve made. 

• The recent evaluation of the Wales funders collective response to Covid-19. The 
full report is available on request. 

 
2.4 JR provided an update on internal developments: 

 
• We said farewell to Adrian Webb and Rona Aldrich and welcomed Simone Lowthe- 

Thomas and Trystan Pritchard. Kate Young and Gwenllian Lansdown-Davies will join 
us in October and February, respectively. 

• With the relaxation of COVID-19 rules, we are once again visiting projects and able 
to meet face to face whilst continuing to adhere to Welsh Government guidelines. 

• We signed the lease for the Cardiff office at One Canal Parade and have begun to 
fit out the space. We have reopened our Newtown Office for colleagues to use. 

 
2.5 JR highlighted the priorities for the coming quarter including: 

 
•  Induct new Wales Committee members 
• Continue Wales Portfolio Review 
• Prepare and deliver Wales Committee Strategic Planning Day 
• Begin business planning for 2022/23 
• Expand stakeholder engagement to UK Government Departments 
• Finalise materials and prepare for launch of Sustainable Steps Wales 

(Dormant Accounts Scheme) 
• Occupy our new Cardiff Office 

 
2.6 Committee requested an update on our engagement with young people. RB noted that 
we are currently looking at strengths and interests of the Young People in the Lead (YPIL) 
team as well as Committee members to be able to match them for ‘buddying’ sessions. 
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Ahead of the YPIL Teams joining the Committee in December the team will take part in 
the assessment process of Mind Our Future and they will receive training from our funding 
teams and the UK YPIL Team. We are also looking at recruiting three new members to the 
YPIL Team and we have appointed a Youth Voice apprentice ourselves to take forward 
some of this work. SLT added that she will be attending the next YPIL Team meeting later 
this month. 

 
2.7 Committee queried what the dynamic will be between them and the YPIL Team and 
requested clarity on their role and time commitment to ensure consistency in the 
experience the young people receive. Committee also requested clarity on the outcomes 
the fund would like to achieve. 

 
Action – RB to develop detailed engagement guidance for WC members, make sure 
safeguarding, best practice and any training are covered. 

 
3. CEO update 

 

3.1 DK provided an update as CEO highlighting: 
 

• Upcoming uncertainties with the need to be responsive to Covid-19 as we go into 
Autumn/ Winter and consider the longer term effects including on young people 
and mental health. 

• UK Government priorities and the upcoming spending review as well as the 
Levelling Up agenda and decisions on the Shared Prosperity Fund. 

• Internal updates such as our transition to working in offices and our cultural inquiry 
reporting looking at organizational improvement and focus areas. 

• Our impact report tells us much in terms of our reach and is interesting to see the 
differences in portfolios and understanding the impact of our smaller grant 
programmes. 

• Next year’s festivals with a particular interest on the Jubilee and the opportunity 
to celebrate communities and bring people together. 

 
3.2 Committee queried the developing Levelling Up agenda. DK highlighted the 
opportunity to consider a geographical spread of our funding in less affluent communities 
as well as specific isolated communities within affluent geographical areas. DK also noted 
the increasing recognition of the importance of social infrastructure. 

 
4. Wales Portfolio Review: Interim survey findings and next steps (WBM 21/16) 

 

4.1 RR presented the paper which provided an insight into the emerging findings from the 
ongoing Wales Portfolio Review survey and outlined the next steps for taking the review 
forward. We are now engaging with our customers and stakeholders to test our emerging 
thinking and findings. This is supplemented by the first element of our review which is our 
stakeholder survey. We have had 78 responses so far and the survey remains open until 
20th September. RR noted his observations on themes coming out strongly from the 
emerging findings from the survey: 

 
• Mental wellbeing and a desire for communities to reconnect. A particular focus on 

loneliness and isolation. 
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• The need for clarity Equity, Diversity and inclusion strategy so that our customers 
know exactly what our priorities are. 

• Challenges facing the voluntary sector 
• Relationships between the voluntary sector and the public sector remain mixed 

across Wales. 
• People in favour of longer-term funding for a limited number of communities, 

although there is also strong support for our current open programmes. 
• The importance of ‘exit planning’ for when our grant eventually ends. 

 
4.2 The paper also outlined plans for the next phase of the review. RR shared dates for 
roundtable discussions for each of the themes that have been identified. Committee will 
also look at this in more detail at their strategy day in November. RR invited Committee’s 
thoughts on how they would like to be involved further in the next phase of the review. 

 
4.3 Committee expressed that they would be happy to be involved in the roundtable 
discussions as well as have one to one discussion and suggested informal ‘coffee chats’ 
with another member of the organisation, or the possibility of an informal way of 
communicating such as ‘whatsapp’ to inform their thinking in between meetings. 

 
4.4 Committee queried what the main differences in comparison to previous portfolio 
reviews. RR noted that this time there isn’t one particular theme that is coming across 
strongly, with exception is loneliness and isolation, which is linked too many wider 
challenges. 

 
4.5 Committee queried if there is anything surprising that is coming from findings. RR 
noted that the support for longer term funding in limited communities is unexpected and 
noted caution in terms of the amount of time place-based approached take and the local 
infrastructure needed to make it a success. RR also highlighted the continued strong 
support for our current open programmes. 

 
4.6 Committee queried about whether health inequalities were emerging from the 
findings. 

 
4.7 Committee noted that there is a need to ensure that the voluntary sector is not 
expected to absorb public sector duties. 

 
4.8 JR reminded Committee that portfolio reviews are cyclical (2-3 years) and therefore 
priorities can be reviewed on a cyclical basis. 

 
4.9 Committee agreed that they were happy to be involved in the roundtable 
discussions when available as well as informal conversations in between meetings. 

 
LT & JN joined the meeting 

 
5. Dormant Accounts: Sustainable Steps Wales – Proposals for Community support and 
evaluation 

 

5.1 LT introduced the paper which outlines the proposed learning and evaluation plan for 
Sustainable Steps Wales. 
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5.2 Committee congratulated LT and the team on a well thought out paper and noted that 
it was great to see self-evaluation up front. 

 
5.3 The Committee unanimously agreed to the proposed learning and evaluation plan 
as noted in the paper as well as the allocated budget to contract and external 
evaluator. 

 
LT & JN left the meeting 

 
6. Welsh Government priorities (WBM 21/18) 

 

6.1 RR introduced the paper which summarises the key points from the recently published 
Programme for Government for Wales and highlights those issues and priorities that are of 
interest and relevance to the agenda of the National Lottery Community Fund in Wales. 

 
6.2 RR noted that overall, there is considerable synergy between our priorities and those 
of WG. RR highlighted three key points: 

 
• Additionality – the National Lottery Act requires us to be additional to government 

funding so we must only ever complement it, not replace it. 
• Voluntary sector – The Programme for Government uses language that implies a 

strong local leadership role for local government. There is a need to be conscious 
of the tensions that we have identified between those seeking an enabling state 
where local communities are empowered to take action directly and those who cite 
the democratic authority of the local government, especially as our funding 
primarily supports community-led action. 

• UK Government – the Fund is a non-departmental public body, and while we have 
some accountability to the Welsh Government in respect of our Wales Policy 
Directions, we are directly accountable to the UK Government through DCMS. This 
requires us to be mindful of two governments with differing ideological directions. 

 
6.3 JR highlighted the particular need to be conscious of this final point and the need for 
the Fund to be apolitical and conscious of the politicisation of certain terms. 

 
6.4 Committee noted it what be good to see a future paper or discussion outlining where 
Welsh Gov policies and UK wide policies share synergies. FM also asked if there was a 
follow up on the WCIA Peace Academy. RR noted that he doesn’t know a lot about it but 
will look further into this and it is something we need to be alert to. Action RR 

 
6.5 Committee noted the content of the paper with no further comments. 

 
7. Supporting Great Ideas decision: The Clore Social Leadership Programme (WBM 

21/20) 
 

7.1 AO presented the paper which ask Wales Committee to consider the assessment report 
and decide whether to award a grant to The Clore Social Leadership Programme. The 
project will deliver an impactful, online place-based leadership programme for social 
leaders across Wales. The programme will act as a catalyst for Covid-19 recovery and 
equip Welsh social leaders with the confidence and resilience they need to drive social 
change. The requested funding amount is £40,000. 
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7.2 AO provided an update on the SGI programme budget of which £0.sm had been utilised 
so far in 2021/22. 

 
7.3 Committee unanimously agreed to fund the project and highlighted the need for 
the project amongst charity leaders. 

 
7.4 SLT noted the potential learning from the project and would be interested in getting 
feedback from participants. 

 
CJ joined the meeting 

 
8. Building Communities Trust: Annual Report to Wales Committee (WBM 21/19) 

 

8.1 Committee welcomed Chris Johnes, CEO of Building Communities Trust to the 
meeting. CJ provided a presentation highlighting key progress during the last 12 months, 
Details of which are contained within the paper (WBM 21/19). 

 
8.2 SC queried the long-term impact from Covid how this would impact on the future of 
the programme, highlighting the impact of moving on line and the need to support those 
who are not currently digitally enabled to ensure diversity of engagement. CJ firstly noted 
that emergency support will continue to be needed, particularly with the loss of Universal 
Credit. Another observation is that there is a sense that people have a desire to socialise, 
with social activities in the summer heavily subscribed. They want more social interaction 
but with caution of mixing indoors. In regard to digital engagement, some communities 
have had success with arranging local intergenerational mentoring but those requiring 
physical contact have experienced difficulties due to social distancing. 

 
8.3 RB asked how they have found political engagement and noted the success of recent 
visits with our previous Chair, Adrian Webb and Politicians to Invest Local areas. CJ noted 
that engagement has gone well particularly following the recent election where they have 
had interested MSs elected in their areas. 

 
8.4 SLT queried what is the impact for people on low wages and temporary work. CJ noted 
that many community initiatives are about making life more affordable on a local level. 

 
8.5 Committee queried on the impact of people coming out of furlough. CJ noted that 
people are very aware that this is an upcoming risk and highlighted that decisions in 
regard to furlough will be employer based rather than community base. One group is 
looking, as part of their youth training programme, at opportunities that might be ceasing 
in their community and are considering how they support them in adjusting to new 
opportunities. Other communities are looking at linking up with services such as DWP. 

 
8.6 The Committee asked about the extent to which projects target diverse communities 
and perceptions around race relations. CJ noted that the majority of the communities 
have a very low ethnic minority population, but they recognise the need for inclusion of 
those from minority backgrounds. They also recognise the need to include other excluded 
groups, particularly those with disabilities. CJ noted the opportunity for peer learning 
with other organisations who have been successful with supporting good practice. BCT as 
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an organisation have expanded their networks and have centralised the review of EDI 
practices, they have appointed external consultants to advise them on this. 

 
8.7 JR asked about economic activity. CJ noted a greater focus generally on economic 
diversification. In Invest Local areas there is an interest in creating sustainable local 
enterprises and social enterprises and provided examples of these. This is high on people’s 
priorities however is that in many areas their own local economies are underdeveloped. JR 
asked the extent of how fundraising is focused on grant applications or diverse income 
streams. CJ noted that this varies, many are grant funding for capital but are raising their 
own funds for revenue costs. 

 
8.8 JR asked about the Invest Local areas who were struggling in their early years and 
asked about what has acted as a catalyst to help them pick up momentum. CJ provided an 
update on these communities and noted that a lot of progress has been made particularly 
due to Covid which has been a big stimulus for many communities to upsurge their 
community activity and joined up working. They need to ensure that this is now sustained. 

 
8.9 SLT highlighted that the importance of learning from BCT’s and the potential to draw 
these into future funding programmes. RR highlighted the future sessions planned between 
Invest Local and the Fund. 

 
8.10 Committee thanked CJ for his presentation and for their work. 

 
CJ left the meeting 

 
8.11 JR asked Committee if they have any questions in regard to internal operations at the 
Fund, particularly as this programme started before the majority of our current 
Committee members joined. Committee queried what we would do differently as a Fund if 
we were to do a similar programme in future. JR noted that looking at this approach and 
longer-term approaches such as ‘Create your Space’ and those communities that appear to 
be further ahead have had several community development investments over the years 
from multiple sources. This reinforces the point that progress can take time. JR noted that 
the BCT model is an interesting model and there is a need to think about this for future 
portfolios. JR lastly noted his interest in looking at this model from an economic 
perspective, in particular the role a place based approach could play in stimulating local 
private enterprises as well as social enterprises and how to inspire people to be 
entrepreneurial. Committee emphasised that importance of investment over a long period 
of time and that element of trust is crucial. SLT concluded the conversation by 
highlighting the areas who have had previous interventions that she has been involved with 
and the learning around capacity building. There is potential to align with other 
programmes and building a shared vision. 

 
9. Wales annual funding report to Board 

 

9.1 SLT introduced the Wales annual funding report that will be presented to Board on the 
29th September and congratulated the staff on their hard work of the last year to achieve 
this. JR noted that this report is interesting as it represents a period where we see 
emergence from the first lockdown and moving from emergency funding to adaptation. 
SLT noted that it will be presented more in the context of Wales and that it is developed 
for the priorities specific in Wales. 
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9.2 Committee thanked the staff for the very well-presented report. 
 
10. Forward Work Plan (WBM 21/21) 

 

10.1 RR introduced the paper which presents the emerging forward work programme for 
Wales Committee and invited Committee to make suggestions regarding future topics for 
discussion and agenda items. 

 
10.2 SLT noted that Committee can have an informal conversation on future external 
speakers and projects to invite. SLT asked to keep her informed with upcoming external 
stakeholder engagement for her to attend or promote on social media. 

 
Action - Develop list of potential guest speakers and identify opportunities for 
committee members to take part in events/ project visits. (JR/RB) 

 
10.3 Committee expressed an interest to have an update on progress against Welsh 
language standards. 

 
Action – RB to organise meetings with Committee members and our Welsh Language 
Officer. 

 
10.4 JR noted that due to the new Committee members who have recently joined we are 
prepared to adjust the way the Committee works in terms of meeting times/dates/ 
frequency etc. to accommodate working styles.. 

 
11. Feedback from Corporate meetings 

 

11.1 JR highlighted key points from the previous Board meeting, our refreshed funding 
principles and the Northern Ireland country report which highlighted what is unique in NI. 

 
11.2 SC noted that there is no update from the UK Funding Committee as there hasn’t 
been a meeting since the previous Committee. 

 
12. Any Other Business 

 

12.1 JR highlighted that the UK portfolio have recently launched a new programme 
‘Together for our Planet’ ahead of COP26. JR assured Committee that there won’t be an 
overlap between that programme and our ‘Sustainable Steps’ programme. 

 
12.2 SLT expressed an interest for an informal face to face meeting when appropriate to 
get to know each other better, and potentially invite Adrian Webb and Rona Aldrich for an 
opportunity to say farewell properly. 

 
Action – Organise a farewell/ handover meal with AW and RW when possible 

 
12.3 The next meeting is a strategy day on the 9th November. Location to be confirmed. 
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