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MINUTES OF THE WALES COMMITTEE MEETING 
Tuesday 22nd June 2021 

Online via Teams 
 

Attendees: 

Committee Members: 
Adrian Webb    Wales Committee Chair 
Rona Aldrich      Wales Committee Member 
Sian Callaghan   Wales Committee Member 
Nicola Russell-Brooks    Wales Committee Member 
Fadhili Maghiya   Wales Committee Member 

Staff: 
John Rose                            Wales Director 
Ruth Bates   Head of Communications  
Rosie Dent         Communications Manager 
Andrew Owen          Head of Funding 
Rob Roffe             Head of Knowledge and Learning 
Awel Jones          Governance Officer (Minutes) 
John Banks                           Head of Data Analysis (Item 5 only) 
Owen Jones                          Senior Data Analyst (Item 5 only) 
Jemma Nurse                        Funding Manager (Item 7 only) 
Joshua Coles-Riley                 Knowledge & Learning Officer (Item 8 only) 
Hannah Paterson                   Senior Portfolio Manager (Item 8 only) 
Joanne Rich                          Head of Youth Voice (Item 8 only) 
 
External (Item 6 only): 
Andrea Cleaver (Chief Executive, Welsh Refugee Council) 
 
1. Chair’s welcome and apologies for absence 

The Chair welcomed all to the meeting. No apologies were received.  

1.1 The Committee confirmed that the previous meeting minutes (WBM 21/05) were an 
accurate reflection of the previous meeting. There were no matters arising to note.  
 

1.2 No papers were sent by written correspondence.  

1.3  No declarations of interest were received.  

 
2. Wales Portfolio Update (Presentation) 

2.1 AO provided the funding overview for the last quarter noting a reduction in Medium 
People & Places (P&P) applications. Application levels will be monitored and the budget 
between medium and large P&P grants will remain flexible. Submission of stage 2 
applications for our Helping End Homelessness programme have been invited with a 
deadline of November and decisions being made in March 2022. The decision-making 
Committee for Round 6 of the Coastal Communities Fund (CCF) programme considered 40 
applications and 27 projects awarded totalling £5.9 million. Welsh Government are not 
intending on doing a further round of CCF at this point.  
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2.2 RB updated Committee on the election results.  

2.3 RD provided Committee with the results of the MS survey that was conducted pre-
election noting a big increase in recognition of our new name. RD noted that we will now 
focus on engagement with our new MS’s and highlighted the success of the MS Staff and 
Researcher’s event that was held on the 9th June.  

2.4 RD also provided results from our latest customer survey reflecting a highly positive 
experience during the crisis response period.  

2.5 Media and Digital Media highlights were noted, and Committee were reminded of 
WCVA’s Gofod 3 events throughout the coming week, including John taking part in a 
session around challenges facing the third sector, and a session from our Young People in 
the Lead team relating to the Mind Our Future programme.  

2.6 RR provided Committee with a timeline on the next phases of the Fund’s Portfolio 
Review.  Hopkin Van Mil have been appointed to conduct online focus groups with 
representative samples of the public across our three regions, including specific 
engagement with Black Asian and Minority Ethnic focus groups. Committee queried 
whether working with a group more experienced in engaging with minoritized communities 
might be preferential. RR emphasised that we won’t be solely relying on this work for our 
engagement work as there will be direct engagement from our internal team.   

2.5 RR presented the key conclusions and recommendations from the Richard Newtown 
Consulting report which the Fund had commissioned on behalf of the Wales Funders’ 
Forum. The report considers members’ views on opportunities for future collaboration and 
makes recommendations for a funder collaboration framework and implementation plan.  

2.6 RR updated Committee on proposals outlining how the Wales Committee and the 
Young People in the Lead team will work together. Committee discussed the proposed 
‘buddying system’ and suggested that all members of the YPIL team are invited to the 
September meeting. As that meeting is likely to be on-line and the first at which the new 
Wales Chair and new committee members will attend, this may be delayed until 
December. RB noted that further work will be done embedding learning from broader work 
across the UK.   

3. Welsh Refugee Council – Asylum Seeker and refugee training  

3.1 Andrea Cleaver, Chief Executive at the Welsh Refugee Council provided a presentation 
on Asylum seekers and refugee’s covering the below: 

• Why do people flee & arrive in the UK? 
• Framing 
• World context & facts 
• Life in the UK as an asylum seeker 
• Life in the UK as a refugee  
• Sector gaps  

 
4.  Wales Portfolio Review (WBM 21/06) 
 
4.1 RR presented the paper providing an overview of the research conducted to date as 
part of the Wales Portfolio Review which will inform how and what we fund over the next 
few years in Wales. RR provided context, highlighting three points: 
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• First, there is a genuine desire amongst organisations to take the opportunity of a 
‘factory reset’, to emerge from the COVID Crisis in a way that does not simply 
accept that getting back to where we were pre-pandemic as a success. 
Meaningfully addressing the inequalities and challenges exacerbated that the crisis 
remains the goal of many. 

 

• Second, it is becoming increasingly difficult to identify a single factor when trying 
to find attribution for the challenges and issues facing individuals and 
communities. A more complex social landscape points to a more sophisticated 
approach to addressing societal challenges, making it much harder for funders to 
find our ‘sweet spot’. It may mean that targeting funding on one or two focussed 
areas may have limited impact, and that one which takes a much more wholistic 
approach to people and communities is needed.  

 

• Thirdly, community, localism and subsidiarity dominate the political landscape, 
and the response to COVID-19 in particular. It is a favourable political landscape for 
the Fund and our work in Wales now, although uncertainty remains about how the 
political debate on regional funding, and the shared prosperity fund in particular, 
may impact upon us. 

 
 
4.2 RR noted the approach which used the categories identified by the Third Sector 
Partnership Council’s Recovery Sub-Group: equality & justice, a green and just recovery, a 
more resilient voluntary sector, collaboration and citizen involvement, community led 
action. The paper also considered the emerging thematic priorities mapped against our 
Policy Directions and FGA Well-being Goals.  
 
4.3 RR emphasized the need to remain flexible and responsive due to organisational 
changes internally and the possibility of a new strategic direction.  
 
4.4 AW noted the need for the Fund to support the Third Sector in Wales in an increasingly 
challenging funding environment. Committee discussed the increasing role of local 
government in the distribution of UK government funds noting engagement will be critical. 
 
4.5 Committee suggested the need to enhance understanding of applications received 
through the UK portfolio.  
 
4.6 DK noted the Levelling Up Fund as an example of UK Government funding, distributed 
via Local Authorities and the growing importance of UK Government departments including 
the Ministry for Housing, Communities and Local Government (MHCLG). DK also noted how 
distinctive the Community Funds approach is with our early intervention and responsive 
funding as well as funding for a long period of time.  
 
4.7 JR reflected on the above points noting the tension with Local Government on their 
traditional representative democracy model and our participatory model.  JR also noted 
our work on the Early Action Taskforce and highlighted preventative funding through our 
small grants. JR summarised Committee’s points noting the need to navigate the 



WBM 21/15 

4 
 

relationship between Welsh Government and UK Government requirements and the need 
to strengthen relationships with local Government.  
 
4.8 AW responded to the paper querying how we tackle multiple problems in communities 
using a responsive and thematic approach. There is a need to consider combining the 
strengths of a longer-term place based approach addressing whole community needs and 
the strengths of responsive funding through People & Places and Awards for All.  
 
4.9 AW emphasised that we need to find a niche within the green recovery agenda 
proportionate to the funding we have available. 
 
4.10 Committee highlighted the need to consider anchor organisations broadly and the 
possibility to develop stronger relationships between Housing Associations who often fulfil 
these roles.  
 
4.11 Committee discussed the increased applications from Community Interest Companies 
(CICs) and the need to be mindful of the advice given to small businesses to become a CIC 
simply to apply for public funds even though they might not have sufficient social 
outcomes.  
 
4.12 Committee discussed core funding and concerns that this the provision of ongoing 
funding can lead to complacency, whilst acknowledging that this contradicts the need for 
ensuring ongoing support for communities.  
 
5.Wales Portfolio: Thematic and application trends analysis (WBM 21/07) 
 
5.1 JB introduced the paper which provided an overview of the reach of the Wales 
Portfolio in 2020-2021. JB briefly summarised the current work of the Information Team 
following the implementation of our data strategy noting a new piece of technology which 
is referred to as the ‘data layer’. This is software that can combine our funding data and 
any other data sets, such as the Charity Commission which allows the team to build a 
broader contextual picture. This will shortly be supported by data visualisation software to 
enable colleagues to access data more easily. The aim is to support strategy and decision 
making and to support our knowledge and learning team with empirical data. JB invited 
thoughts from Committee on the paper and queried if there are any specific data they 
would like to see.  
 
5.2 RR highlighted the questions in the paper to consider: 
 

• Other than the impact of the Pandemic, what other reasons might there be for a 
decline in applications from micro-organisations? 

• What might be driving the increase in applications from community interest 
companies?   

• Are there any thematic patterns highlighted that are surprising or unexpected? 
• What other themes would Committee expect to see reflected on this list that are 

either absent or only have a modest presence? 

5.3 Committee noted 3 points: 

1) Digital storytelling is key to interpret the data and understand it. 
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2) We need to be mindful of the significance of the data and be cautious not to 
overinterpret it. 

3) It is useful to have digital storytelling alongside our strategic discussions to provide the 
background that is needed.  

5.4 Committee noted, in regard to our equality, diversity and inclusion (EDI) agenda, the 
need to look at all protected characteristics as well as geographical data.  

5.5 JR noted that we will continue to incorporate feedback and develop analysis including 
changing trends. There was potential to link with Data Wales and an interest in how to 
work collaboratively with WCVA and the Welsh Government to inform a source of useful 
data for stakeholders as a whole.   

5.6 Committee noted interest in more detailed analysis of demography within themes and 
age data.  

5.7 In regard to the decline in micro-organisations applying Committee noted that it may 
be due to the lack of capacity to apply to us, and they may not be linked up those who can 
point them in our direction. It may be worth looking at trends on micro organisations who 
are successful in applying to help us understand who we aren’t reaching. RR noted, looking 
particularly at our EDI agenda, that we are doing well in increasing engagement with 
larger organisations representing EDI groups but there is potential to increase our reach 
with micro-organisations. Committee emphasised how anchor organisations can support 
micro-organisations to apply to us such as Housing Associations and Local Health Trusts.  

5.8 AW noted the pressure to look at our impact in the Fund and it highlighted how it 
would be beneficial for the Third Sector to bring together a ‘what works’ approach by 
working with other data holding bodies.   

 
6. Supporting Great Ideas Applications (WBM 21/08) 
 
6.1 AO presented the paper outlining applications from Ethnic Youth Support Team and 
Play Wales/ Chwarae Cymru through the Supporting Great Ideas programme.  
 
6.2 AO provided the project summary for Ethnic Youth Support Teams: Ethnic Youth 
Support Team will continue and develop a multi-lingual telephone helpline, in partnership 
with Citizens Advice Cymru. Employing call handlers who speak a range of community 
languages to provide an accessible first port of call to callers in their home language, and 
crucial reassurance that they will be heard and understood. It will build on a successful 
pilot project, with referrals being made to a wide range of specialist providers including 
domestic violence, mental health, hate crime and various community groups. 
 
6.3 Committee felt that the project was needed and is timely in current circumstances, 
Committee however requested further information on the practicalities of how the 
multilingual phone line will work for callers needing a specific language if that member of 
staff isn’t working on that day and the process EYST will take around this. Committee also 
needed confirmation that their marketing and communication strategy will be funded by 
the Welsh Government as details of this wasn’t noted in the funding report.  
 
6.4 Committee decided to defer the final decision to the Vice-Chair following a 
response to their queries noted in 6.3.  
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6.5 AO provided the project summary for Play Wales:  Through the Playful Neighbourhoods 
project, up to 3000 children across Wales will be happier, healthier and more socially and 
emotionally resilient as a result of increased access to outdoor play. The project will 
increase the confidence of play professionals to better advocate for children’s play 
through mentoring, training and networking events. It will also work strategically to 
support decision making bodies and those whose work affects children’s lives to consider 
play in future work plans and will nurture community action by equipping communities to 
deliver play themselves. 
 
6.6 Committee felt that the project was unlikely to work at a strategic level and doesn’t 
sufficiently meet the aims of the Supporting Great Ideas programme. There were concerns 
that there are only two project officers working throughout Wales and it was suggested 
that the project should be smaller and tried on a pilot basis first work across a smaller 
area.   
 
6.7 Due to the reason noted in 6.6 the Committee did not support the application for 
funding.  
 
7. Dormant Accounts – Climate Change programme (WBM 21/09) 
 
7.1 JN presented the paper which describes the outcomes of the extensive research 
officers have undertaken into the most effective direction for the Dormant Accounts 
Scheme (DAS) to address climate change. Wales Committee is invited to consider the 
recommendations in the paper as to how to distribute the circa £16m Dormant Accounts 
money available.  
 
7.2 The first recommendation built on Wales Committee’s discussion in February 
recommending climate change as an overarching theme for both policy directions. with 
the budget split equally between two funding rounds: 

• Round 1 (Community-based Climate Action) £8m) to be launched later this 
year and  

• Round 2 (Young People and Green Employment) (£8m) to be launched next 
financial year (2022/2023). 

7.3 Recommendations 2, 3 and 4 of the paper proposed that Round 1 focuses on engaging 
a new diverse audience with the goal of creating the behaviour change needed to address 
climate change.  To support this, Round 1 will include funding for mentoring and peer-to-
peer support, supplemented with small grants to support practical action.  

7.4 Recommendation 5 proposed to introduce Round 2 (Young People and “Green” 
employment) next financial year with detailed proposals to be developed later.   
 
7.5 Committee agreed with all recommendations in the paper and thanked Jemma and 
the team for their work.  
 
8. Mind Our Future: Programme development (WBM 21/10) and Mind Our Future: 
Assessment and decision-making (WBM 21/11) 
 
8.1 Mind our Future: Programme development (WBM 21/10) was sent to Committee ahead 
of the meeting for information. JCR presented the separate paper Mind our Future: 
Assessment and decision-making (WBM 21/11) inviting the Committee to agree to the 
Young people in the Lead Team’s involvement in assessment and decision making for the 
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Mind our Future programme. JCR summarised the paper which provided additional context 
and revised proposal (detailed in section 3.4 of paper) for a participatory grant-making 
approach to assessment and decision-making, and reflecting  feedback at Wales 
Committee Strategy Day (27th April 2021) and further discussion and input from the Young 
People in the Lead team.  
 
8.2 HP provided further clarification on how the decision making will align with the Fund’s 
legal requirements and correct due diligence as a public body following Wales 
Committee’s concerns at the strategy day.  
 
8.3 Committee noted a need for clarity on who is eligible under public bodies to look at 
partnership working, and networking opportunities and support organisations might need 
around this. JCR confirmed we are looking at networking opportunities.  
 
8.4 Committee noted that the summary report to be presented to them at the proposed 
pre-brief (noted in section 3.4 of paper) will need to be detailed in order to best support 
the young people and to ensure the YPIL Teams ask the correct questions on the 
assessment.  
 
8.5 Committee suggested to combine the pre-brief and de-brief that happen with the staff 
and Committee members rather than to do it separately, to save on the young people’s 
time.  
 
8.6 Committee questioned whether the young people were aware that on the basis of the 
paper their recommendations might still be overturned by Wales Committee. Head of 
Youth Voice, Joanne Rich, assured Committee that if there is transparency, honesty and 
feedback the process should work effectively. HP added that the process has been thought 
through with such care to mitigate these concerns, ensuring we are working within our 
legal framework whilst embedding the trust that has been built with the YPIL Team. It was 
also noted that a rejection from Committee is a good opportunity from the YPIL Team to 
learn from Committee’s expertise and experience.  
 
8.7 Committee agreed the proposals as noted in the paper.  
 
9. Forward Work Plan (WBM 21/12) 
 
9.1 RR presented emerging forward work plan for Wales Committee and invited Committee 
to make suggestions regarding future topics for discussion and agenda items.  
 
9.2 RR noted that the potential for face to face Committee meetings is still under review 
in light of the current social distancing guidance. AW queried if principles have been 
established for a mix between face to face and online meetings and noted the benefits of 
the mix between both, such as the potential for external presentations online. JR noted 
that we do not have formal principles set out yet, with a focus on supporting colleagues 
back to offices. JR noted that our Committee will look very different as we emerge from 
the restrictions with new Committee members joining, therefore we will need to consider 
what’s best for their needs. JR welcomed Committee’s thoughts on external speakers to 
present at future Committee meetings.  
 
10. Feedback from Corporate meetings  
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10.1 AW noted that the next Board meeting will take place on the 29th June. The previous 
meeting in March was the new UK Chair’s first meeting as Chair and the new Corporate 
Plan for 2021 -2024 was agreed. JR highlighted the need to be flexible with the Corporate 
plan post Covid and Brexit and due to changing context externally and at the Fund. JR 
explained that the Transformation Group, chaired by our new UK Chair focuses on 
immediate priorities, including stakeholder engagement and impact, ensuring that we are 
in a good position for the comprehensive spending review.  
 
10.2 AW provided an update on the Audit & Risk Committee noting a deep dive on our 
impact, and how to report the current culture inquiry at the Fund in the Annual Report.  
 
10.3 SC provided an update from the UK Funding Committee noting the UK Chair’s first 
meeting chairing. There was only one funding decision made during the meeting which was 
for a social proscribing project. There were discussions about the role of the UK funding 
Committee and queries around how feedback from projects goes back to the regions and 
how can we share learning with regions. UK portfolio data information between countries 
was also shared. International funding was also discussed.  
 
11. Any Other Business 
 
10.1 As it was AW’s last Wales Committee meeting the Committee and staff thanked 
Adrian for his time at the Fund as Wales Chair.  
 
 
 
 
 

 

 
 
 
 

 
 


