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MINUTES OF THE WALES COMMITTEE MEETING 
Wednesday 10th February 2021 

Online via Teams 
 

Attendees: 

Committee Members: 
Adrian Webb    Wales Committee Chair 
Rona Aldrich   Wales Committee Member 
Sian Callaghan   Wales Committee Member 
Nicola Russell-Brooks   Wales Committee Member 
Helen Wilkinson   Wales Committee Member 
Fadhili Maghiya   Wales Committee Member 

Staff: 
Ruth Bates   Interim Wales Director 
Rosie Dent     Interim Head of Communications 
Andrew Owen    Head of Funding 
Rob Roffe    Head of Knowledge and Learning 
Awel Jones          Governance Officer (Minutes) 
Jemma Nurse                        Funding Manager (Item 4 only) 
Fiona Elliott                          Knowledge & Learning Officer (Item 4 only) 
Andrew Brown                       Funding Manager (Item 5&6 only) 
Nia Hughes                            Funding Officer (Item 5 only) 
Helen Jones                          Head of Funding, Equity and Inclusion (Item 5 only) 
Joshua Coles-Riley                 Knowledge & Learning Officer (Item 6 only) 
 
External (Item 6 only): 
Dave Horton                          Co-Director, ACE (Action in Caerau & Ely)  
Sam Froud Powell                  Community Support Coordinator, ACE  
Sheree Richards                     Lead Volunteer, Pantry Dusty Forge 
 
1. Chair’s welcome and apologies for absence 

The Chair welcomed all to the meeting. No apologies were received.  

1.1 The Committee confirmed that the previous meeting minutes (WBM 21/01) were an 
accurate reflection of the previous meeting and updates from the matters arising 
were noted. 

1.2 No papers were sent by written correspondence.  
1.3 HW declared a non-disqualifying interest for Co-Production Wales in relation to the 

Supporting Great Ideas papers. AW declared a non-disqualifying interest for the 
National nature service in relation to the Dormant Accounts agenda item.  
 

2. Wales Portfolio Update (Presentation) 

2.1 AO provided the funding overview in December and January noting a stabilisation in 
the emergency Covid applications and enquiries. It was noted we have received our first 
Rural Futures applications and 4 awards have been made. 
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2.2 The confirmed grant budget (subject to Board and SMT approval) was presented with 
no changes from the draft which was agreed by Committee in December.  

2.3 RB provided an update on our stakeholder engagement noting a busy period with key 
meetings with Ministers, where we have received positive feedback on our response to the 
Pandemic.  

2.4 RD provided the Communications update noting our media and digital media highlights 
and upcoming key events. Committee queried if we are looking at having more presence 
on Instagram and other social media channels due to our increased engagement with 
young people. RD noted that we do have a UK wide Instagram channel and we hope to 
improve how Wales is reflected on this, we will also work with the Young People Advisory 
panel and get their feedback on how they like to hear from us. Committee also highlighted 
the importance of reaching out to groups which are less familiar with us. RB noted our 
current Climate Change workshops where we are reaching out to disabled groups and 
those from marginalised communities.  

2.5 RR provided an update from the Knowledge & Learning Team and key matters from our 
external environment.  

2.6 RB provided an update on our priorities for the coming quarter.  

3. Supporting Great Ideas (WBM 21/02) 

3.1 AO introduced the paper which asks Wales Committee to consider the assessment 
reports and decide whether to award grants to The Coproduction and Improvement 
Network for Wales Ltd and Women’s Equality Network Wales through the Supporting great 
ideas programme.  
 
3.2 AO provided a brief summary of the ‘Equal Power, Equal Voice’ project by Women’s 
Equality Network Wales who hope to work with Ethnic Minorities and Youth Support Team 
Wales (EYST), Disability Wales and Stonewall Cymru to deliver a mentoring programme for 
people with protected characteristics. The project aims to give participants the 
confidence, resilience, networks and skills required to apply for a variety of public and 
civic roles, ensuring political and public institutions better reflect the diverse citizens of 
Wales. 
 
3.3 Committee raised the below in their comments: 
 

• A need for them to be proactive to ensure that women are better represented in 
public life as they are currently under-represented. RB referred to the recent 
Chwarae Teg report on gender equality which provides evidence on a drop of 
female public appointments. 

• Although there is a clear need for the project, Committee noted that the applicant 
should better demonstrate the desired impact of the project through setting more 
measurable and tangible outcomes.  

• Committee noted that further information on the types of bodies to be involved 
especially public bodies and how many of them are willing to offer shadow Board 
appointments and further development support into paid positions.  

• There shouldn’t be a focus on only one area of exclusion. 
 
3.4 Committee agreed to fund the project subject to addressing the areas noted by  
Committee before funding is released.  
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3.5 AO provided a summary of the Co-production Network for Wales project, who will 
work with three Public Service Boards (PSBs) to meaningfully engage citizens and bring 
together diverse groups of individuals to co-produce solutions to local problems. The 
project aims to foster the cultural and behavioural change needed to empower 
communities to lead on the development of services and solutions for their area.  
 
3.6 It was noted that this project was firstly considered by Committee in February 2020 
but wasn’t supported due to concerns that partnerships and engagement with other 
sectors was needed and it was suggested that there should be more engagement with 
PSBs. Committee also felt that the project was too ambitious by working across all 22 
Local Authorities and it would work better on a smaller scale. Therefore, this is a second 
application with Committee’s initial feedback taken into consideration. 
 
3.7 The Committee noted the below in their comments: 
 

• It’s important the project engages with a diverse set of PSB’s both geographically 
and in their approaches.   

• A need to demonstrate real change and engagement in their outcomes. It was 
emphasised that when public bodies listen to what really matters to people that 
this approach puts ‘people in the lead’.  

• A need to systematically explore the barriers that organisations experience in the 
co-production route.  

• The wellbeing assessments are a good focal point, but they should not become co-
opted.  

• A need to link to the Future Generations Act and Welsh Audit Report.  
 
3.8 Committee also agree to fund this project on the condition that the above 
comments are addressed. It was suggested that the grant holders join a future 
Committee meeting to present an update on their projects.  
 
4. Climate Change priorities for the Dormant Account Scheme (Presentation) 
 
4.1 JN & FE provided a presentation which requested that Committee consider Climate 
Change as an overarching theme for the two strands of the Dormant Accounts programme. 
The two strands being tackling climate change through focused community-based activity 
and supporting young people. These are the policy directions issued by Welsh Government 
in April 2020, with circa £16 million to distribute through the scheme. JN noted that they 
have consulted with over 130 stakeholders from a broad range of sectors and is working 
closely with colleagues in key departments of energy, environment and employability and 
skills to inform our programme development phase. JN discussed the emerging evidence as 
to why this should be considered, highlighting the below: 
 

• Climate change remains high on the public’s agenda despite the pandemic as 
evidenced by the Peoples’ Climate vote results in January 2021 and Covid-19 has 
highlighted that we must do something differently to address the climate 
emergencies.  

• The Pandemic is creating redundancies and loss of services, with the young as the 
hardest hit group with entry level jobs and apprenticeships decreasing. This was 
highlighted in the Natural Resource Wales report: “Green Recovery – supporting the 
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environmental sector in Wales” published in December 2020, and it’s a message 
that we are hearing regularly by organisations.  

• There are opportunities to create new jobs and apprenticeships in the green sector 
which can fall under various industries such as construction, transport and utilities.  

• We have engaged with our own Young People Advisory panel who have supported 
the idea of enabling environmental jobs and we have had a similar message from 
the Youth Cymru survey feedback.  

• Learning from the Our Bright Future programme led by the Wildlife Trusts has also 
highlighted that young people had identified the need for support to get into 
environmental jobs as key.  

• The Welsh Government has also recognised the need for young people support and 
the response to the Climate emergency. 

 
4.2 JN highlighted that due to the Impact of Covid the sector isn’t currently ready for the 
launch of this programme and therefore it was suggested to delay the launch until Autumn 
2021, which will be before COP26 in November.  
 
4.3 Committee discussed the challenges of knowing what our focus should be due to the 
many approaches required for addressing climate change. Identifying our unique area of 
focus is important. It was highlighted that there is a need to ensure that we are adding 
value and not duplicating what is being done by others.  
 
4.4 Committee supported the proposal to bring the two strands of the Dormant 
Accounts scheme together with the overarching theme being to address climate 
change, however it was emphasised that we need to identify our focus areas along 
with clear outcomes. 

5. Equality & Diversity update (WBM 21/03) 

5.1 Andrew Brown & Nia Hughes joined the meeting to introduce the paper which updates 
Committee on the progress made in relation to Equity, Diversion and Inclusion (EDI) 
objectives in 2019/20 and outlines actions to take forward.  

5.2 AB provided a brief update on the fund-wide context highlighting 2 key developments. 
The first is our membership to the Diversity, Equity and inclusion coalition. Also, we have 
an increased public profile in terms of EDI. AB highlighted 2 key new roles in the Fund 
which are Helen Jones, Head of Funding Equity and Inclusion (who has joined the meeting) 
and Giselle Browne, Diversity, Inclusion and Wellbeing Manager.  

5.3 In terms of our performance in Wales AB noted the success rates of applications across 
different protected characteristics, highlighting that in general the success rate has 
increased from 33.3% in 2018/19 to 43% in 2019/20, however it was noted that application 
numbers are declining in some areas, whilst the success rates are high.  

5.4 AB referred to some of the key actions that have been completed during the last 12 
months (noted in section 6 of the paper), highlighting that we are engaging particularly 
well with BAME communities, we are also doing well in terms of our Welsh language 
commitments. We continue however to find it challenging to engage with grass-roots 
community groups within the Gypsy, Roma, Traveller Communities.  
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5.5 The Committee had a discussion on the accuracy of our data noting the need to 
increase our specificity around certain protected characteristic. The challenges of 
extracting this data from our Grant Making System was noted. Committee also queried 
what type of funding are these protected characteristics groups receiving, AB noted that 
the majority is through National Lottery Awards for All, and to a lesser extend People and 
Places programme.  

5.6 NH provided an update on our proposed priority areas noting that these have 
developed following the pandemic which has highlighted inequalities. NH highlighted some 
of these proposals (noted in sections 7 of the paper) particularly the importance of 
listening to voices of lived experience and being more open with our applicants to discuss 
restrictions and barriers to our funding.  

5.7 RR added that there is a real focus on EDI in our Wales portfolio review and they are 
working closely with the Wales Equalities group in the development of the review.  

5.8 RB highlighted the encouraging progress that has been made with our EDI work and 
thanked AB and NH for their work.  

5.9 Committee agreed to the proposals set out in the Wales EDI plan. AW noted that he 
was pleased to see the emphasis on working with those with lived experience, as well as 
the importance of working with young people because of the pandemic and its effects on 
them.  

6. Programme ‘Deep Dive’ – Helping Working Families (Presentation) 

6.1 AB reminded Committee of the background of the Helping Working Families 
programme, which was launched in 2017 as a four-year programme responding to the 
growing incidence of in-work poverty in Wales. AB highlighted the programme aims and 
details highlighting that co-production was used as the delivery mechanism.  

6.2 JCR highlighted the learning and insights from year 1 of the programme noting key 
challenges faced by families experiencing in-work poverty and what works and what 
doesn’t work with co-production. 

6.3 Dave Horton and Sam Froud-Powell from ACE (Action in Caerau & Ely) joined the 
meeting to present to Committee with an update on their HWF project ‘working well’. The 
project carries out participatory workshops with working families in Ely and Caerau and 
East Cardiff to explore the issues they face and identify assets and potential solutions. ACE 
work in partnership with Citizens Cymru Wales and Tempo Time Credits to support families 
to bring about change at a local and structural level.  

6.4 Sheree Richards, Lead Volunteer at the Pantry Dusty Forge, a community food store 
run by volunteers and part of the ACE project, discussed her experiences on the benefits 
of the projects to those involved, difficulties during lockdown and future hopes for the 
project.  

6.5 RB thanked DH, SFP and SR for their presentation and highlighted the project as an 
excellent case study for ‘People in the Lead’ due to the asset-based community 
development and co-production approach which means that all voices are equal value. AW 
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noted that this is a great project to refer to as an example for Co-production Network for 
Wales (project not named at the time) which was discussed earlier in the meeting.  

6.7 AW queried how the use of Time Credits with Tesco will work and noted that this is an 
interesting concept to explore further at another time.  

6.8 AW thanked the team at ACE again for the presentation and suggested that they are 
invited back to a future Committee meeting for a further update.  

7. Forward Work Plan (WBM 21/04) 

7.1 RR asked Committee to express a preference for decision-making arrangements in 
respect of the parameters of the Dormant Accounts Climate Change programme. 
Committee confirmed that they were happy with an extra meeting between May and 
September if required to consider the proposals.  

7.2 RR also asked that Committee consider the case for including ‘deep dives’ into key 
strategic issues or themes for the Fund on future agendas. AW referred to the Building 
Communities Trust model and noted in would be beneficial to hold a discussion on how to 
bring things together at a community level to grow community leadership etc. in our 
responsive funding.  

8. Feedback from Corporate Meetings 

8.1 AW highlighted the potential changes that will come due to the change of personnel at 
UK Board meetings. There was no feedback from the Audit & Risk Committee and SC noted 
that there have been no UK Funding Committee meetings since the previous Wales 
Committee meeting.  

9. Any Other Business 

There was no further business to discuss.  

10. Close 

 

 

 

 
 
 
 
 
 
 
 

 
 


