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Young Start Scotland Awards

Number of Awards: 25
Total amount awarded: £1,474,324

Award Project summary

£49,000 This group will use the funding to continue their youth café project for young people from Oban and the
surrounding areas. The project aims to increase young people's confidence, increase positive interaction
with their peers and the wider community, and increase young people's awareness of how to be healthy.
Three hundred young people are expected to take part over three years with the involvement of 10
volunteers.

£76,000 This group will use the funding to develop Young Leaders who will mentor and lead younger participants in
nature-based educational activities. The young leaders, aged 16 - 24 will support the planning and
delivery of the organisation's outdoor learning programmes, participate in training and skills courses, and
achieve qualifications. The project will involve 50 young people.

£59,850 This group will deliver streetwork; a youth club and a regular sports drop-in for young people. The
activities are aimed at young people aged 12 - 18 and will take place over three years in Stranraer. The
project will involve 1,000 young people and 30 volunteers and aims to reduce anti-social behaviour and
improve physical and mental wellbeing.

£55,119 This group will use the funding to support young people aged 14-17 giving them access to new skills and
training opportunities related to snow sports. Over two years the young people will engage in volunteer
pathway activities for up to 18 months, helping them secure a job or progress to further education.

£75,000 The group will use the funding to run a programme of youth work activities for young people aged 8-19
living in The Calders area of Wester Hailes in Edinburgh. This will include three weekly youth groups,
holiday activity programmes, outreach projects, training opportunities, and one to one support. The
project will benefit 290 young people and involve 9 volunteers over 3 years.

£52,000 This project will deliver "Trade Academies” for young people aged 14-25. Participants will gain practical
trades skills, qualifications and experience as well as enhancing their personal development, team
working and life skills. This will improve confidence and wellbeing and equip young people for work or
further education. This will involve three hundred young people over 2 years in Fife and there will be 30
volunteers.
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Award  Project summary

£91,976 This group will use the funding to deliver 3-5 outdoor play sessions per week for young people aged 8-12
years old from Possilpark. Activities will be based in their "Back Garden" space behind Possilpark Health
and Care Centre. They will engage 750 young people across the 3 years with 60 volunteers.

£78,510 This group will use the funding for a new Mental Health and Emotional Wellbeing Champion (MHEWC) role
as part of a wider mental health and wellbeing project. Working with 40 hard-to-reach young people
between the ages of 12-19, over the course of 2 years, they will provide support and build capacity
through thematic group-work, working with the youth health steering group, and working alongside young
people to design activities and campaigns.

£99,826 This group will use the funding to deliver sessions to youth organisations focusing on challenging
discriminatory attitudes/behaviours and reducing acceptance of sexual violence towards women and girls.
1:1 support will also be provided for survivors of sexual abuse while Four-week courses will be delivered in
community settings for ages 13-24. Around 700 young people will take part in project over three years.

£63,900 This group will develop a youth club for 11-14 year olds in Govanhill, Glasgow following a successful year
long pilot.

£74,995 This project will use the funding to deliver a youth-led health and wellbeing programme for vulnerable
children aged 8-13 living in the north east of Glasgow. Led by Young Leaders (YL), activities will include
physical activities and training opportunities, coupled with nutritional and wellbeing advice for
participants and their families. The work will engage 152 young people and 64 volunteers over two years.

£34,990 This group will use the funding to support young people with Type 1 diabetes (T1D) through their Young
Leaders project. The two year project will see 25 Young Leaders deliver peer support through support
mechanisms, including a buddying service, local support groups and a digital working group. The project
will be supported by a Youth Development Officer and will improve wellbeing, reduce feelings of isolation
and increase confidence in the self-management of T1D for over 200 young people.

£69,680 This group will use the funding to develop a peer led mentoring project for young girls aged 8- 24 from
the east end of Glasgow. This two year project will benefit around 440 girls and 45 volunteers.

£89,837 This group will use the funding to maintain and enhanced their youth-work and advocacy provision in
Renfrewshire and to trial a similar level of work in other Local Authorities. The project will recruit large
numbers of volunteers to establish regular youth-work activities and bring about communities that are
more aware of care-experienced young people and their needs. The project is expected to involve around
220 people and 45 active volunteers.
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Organisation Local Authority
The Buzz Project Highland

Mind Mosaic Child Inverclyde
and Family Therapies

Children 1st North Ayrshire

Getting Better North Lanarkshire
Together Ltd

Make and Create Arts North Lanarkshire

CREATE Paisley Renfrewshire

Award  Project summary
£30,000 This group will use the funding to deliver a program of activities for young people aged 14-25 in Fort
William and Lochaber. The two-year project will engage with young people in a safe and supportive
environment encouraging resilience and confidence building. Through workshops, drop-in sessions and one
to one support they will explore employment skills and volunteering opportunities in the local area. This
project will engage with 120 young people and 10 volunteers over the course of the project.

£60,000 This funding will be used to help young people with superhero groups. The groups have successfully
helped children and young people by taking the values of heroes the challenges they face and overcome
and using this as a guide to help them find their hero within enabling them to cope with issues such as
bullying, difficult family relationships and ACE's (Adverse Childhood Experiences). The group current has
120 children on their waiting list and waiting times are approximately six months.

£33,333 This one year pilot programme will support up to 100 young people aged 8-24 from across North Ayrshire,
who have experienced trauma in a community which has been affected by a number of social problems.
Many of the young people have also been very affected by a number of teenage suicides in the last twelve
months. This project will see a group of young people leading the development activities designed to
improve the mental the wellbeing of those who have been affected by these issues.

£57,886 The project will develop the personal and professional skills of young people through a broad range of
opportunities being made available at the groups youth led community radio station. The project engage
will and help to connect 450 young people and 50 volunteers across the Shotts, Allanton, Harthill and
Salsburgh areas.

£25,958 This group will use funding to deliver and expand their existing arts programme for young people aged 8-
15 years old. The three-year project will provide a regular programme of youth arts activities including
film making, advanced camera skills, youth theatre, drama, creative writing, music and drawing skills.
The project will engage up to 414 young people and 40 volunteers.

£59,932 This group will use funding to expand on and develop their mental health café provision for young people
in Renfrewshire. These cafes have a focus on the arts and promote positive mental health and emotional
wellbeing amongst participants. The project will also support young people to become Wellbeing
Ambassadors and gain skills in fields such as event management. The project will engage with at least 400
young people over the three-year funding period.
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Project summary

£32,790 This group will use funding to provide a 17-week programme of activities for around 100 young people.

The activities will be focussed around the creation and delivery of a themed pantomime performance
each year. The young participants will be able to lead on all aspects of the production with expert
support provided along the way. Each participant will receive at least one SQA Level 3/4 qualification
with the opportunity to also receive industry qualifications as part of the project.

£45,360 This group will use the funding to continue and develop their Path of the Little People project. Path of

the Little People is a dynamic interpretive trail designed and created by young people which provides a
range of opportunities for children and young people with Additional Support Needs, predominately
Autism Spectrum Disorder. Approximately 1200 children and young people will participate in this two year
project which is based in Wiston, South Lanarkshire.

£57,654 This group will use the funding to continue and expand an existing youth-led wellbeing and employability

programme which uses sport to provide inactive young people in the Stirling local authority area with a
range of sports coaching, person mentoring and employability skills. The project will benefit 264 young
people over 2 years and will be delivered by 45 young volunteers supported by an existing Coordinator.

£34,728 This group will use the funding to establish an employability programme in the form of a community café

situated within the group's sports centre. The project will teach local High School pupils catering and
hospitality skills whilst giving them a range of business skills as they operate the café as their own
business. The project will benefit 96 young people and will be managed by a Youth Co-ordinator. 15
volunteers will provide additional support to the project over 3 years.

£66,000 This group will use the funding to work with young people in The Borders who are unemployed. The

programme is designed to build confidence as well as basic skills in young people who are experiencing
significant disadvantage. The programme starts with outdoor team-working activities then focusses on job-
seeking and application skills to get young people into work, training or education. Around 188 young
people will take part in the project over three years.
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