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Part 1: about this publication scheme
Our publication scheme provides information about who we are, what we do, how we spend the lottery and non lottery money that has been entrusted to us, what our priorities are, and how we are doing in meeting those priorities. 

We have this publication scheme as we are a public body and we want to make sure that we are transparent and open in how we spend public money. All public bodies produce publication schemes. 

Not all of the information provided under our publication scheme is available on this page. Some of the information is on other pages of our website, but we have provided links to help you to find this information. 

If you are seeking information about the Big Lottery Fund, or legacy information on the Community Fund, New Opportunities Fund or Millennium Commission then you can make a Freedom of Information request. 

Part 2: who we are and what we do
The Big Lottery Fund was created in 2004 following a merger of the New Opportunities Fund and the Community Fund. We also look after legacy issues for the Millennium Commission. You can find out more about our history here. We are committed to bringing real improvements to communities, and to the lives of people most in need; read more in our mission and values statement.

We fund projects using money that comes from the National Lottery, and also from Non Lottery sources. Information about Non Lottery funding can be found here. More information about our programmes can be found here.

The Fund routinely publishes data on funded grants in open data format on the data.gov.uk site. Our grants data set contains information on all grants made by the BIG lottery fund since 2004. 

Find out more information about our Board and our Senior Management Team and Committee Members here.

The Big Lottery Fund has offices in England, Northern Ireland, Scotland and Wales that make grants in their respective countries. We have a corporate office in London, two operational centres in Birmingham and Newcastle where we assess applications and manage the grants that we make. We also have local officers based around England who are responsible for intelligence gathering, outreach & development, stakeholder engagement and local communications. 
Our organisational structure charts are listed below:

· Senior Management Team
· England
· Finance and Corporate Services
· Development and Engagement
· Northern Ireland
· Scotland
· Wales
The Big Lottery Fund was created by the National Lotteries Act 2006. This gives us powers to make grants from both Lottery and Non Lottery sources. Our sponsor department is the Cabinet Office. 

Part 3: what we spend and how we spend it
Information on grants that we have made can be found here.

Some of our programmes such as Investing in Communities: Growing Community Assets, Reaching Communities England, Reaching Communities buildings and People and Places provide capital funding. 
The Growing Community Assets and People and Places programme offers capital funding of up to £1 million. Reaching Communities offers capital funding up to £100,000 and Reaching Communities Buildings offer capital funding over £100,000 with no upper grant limit, however organisations seeking funding over £100,000 should contact us first. 

Information on our budgets and financial statements can be found here.
Information on the current contracts that the Big Lottery Fund holds as well as contracts that we are seeking to tender can be found here. If you have queries about our procurement please email us.
Details about non-grant payments over £25,000 made to suppliers can be found here.
A list of pay grades can be found here 

Board and Senior Management expenses are both published here.  You can also access our expenses policy
Part 4: what are our priorities and how are we doing?
From February to July 2014 we ran Your Voice Our Vision, a UK-wide conversation about how the Big Lottery Fund needs to evolve to meet the challenges and opportunities of the next six years. 
The resulting strategic framework for 2015 - 21 sets out what people can expect from us as a funder over the next six years. 

Our Corporate Plan for the current financial year describes our corporate objectives and priority activities, our planned grant-making activity, the grant budgets and the operating cost budget. We will report on our annual performance in our published annual accounts and report. 
Part 5: how we make decisions
Decisions on programmes are made by committees. Our major policy proposals and decisions can be found in the Corporate Plan.

Guidance notes for all of our current programmes can be found in the funding pages of our website. The guidance notes provide details of our requirements that we expect applicants to meet to ensure applicants stand a good chance of success. 
Our non-executive Board and Country Committees provide strategic direction, make decisions about what and how we should fund, and ensure that we are ran in an effective and efficient way. Our Board and Country Minutes are available on our website.  You can access them below: 
· Board meeting minutes
· England committee meeting minutes
· Northern Ireland committee meeting minutes
· Scotland committee meeting minutes
· Wales committee meeting minutes
If you are seeking any information not provided in this section, please make an FOI request. 
Part 6: policies and procedures
· Service Standards policy
· Archive and Retention policy
· Recruitment and selection principles
Part 7: lists and registers 
All our board and committee members, assessors and advisers and member of any advisory panel must declare relevant interests under our code of ethics. Details of such interests for all decision making committee members are available in writing.  You can submit your request to view these interests here
Our annual accounts also provide details of awards made to organisations where Board and country committee members have declared a current or past interest.

Part 8: the services that we offer
We provide comprehensive information on all our programmes, evaluations, press releases and publications.
We provide information and support to our grant holders on how to manage their funding and to applicants on applying for funding.
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