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1. CLOSED SESSION 

 

1.1. The Board held a closed session ahead of the main business meeting with the Chief 

Executive in attendance. 

 

SMT members, the Head of Governance and Adam Payne, Governance Officer 

joined the meeting. 

 

2. INTRODUCTORY REMARKS 

 

2.1. The Chair welcomed attendees, and opened the meeting. He noted that it was 

Dawn’s last Board meeting before she left the Fund and he thanked her on behalf 

of the Board for her inspiring leadership over the past few years and her invaluable 

contribution to furthering the purpose of the National Lottery Community Fund.   

  

2.2. There were no apologies for absence. 

 

2.3. No interests were declared. 

 

2.4. The minutes of the meeting held on 29th September 2020 BOARD(20)M03 were 

approved as an accurate record. Actions arising were reviewed and updated. 
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The Board moved to the Breakout Room. Sarah Healey and Rachel Harris joined 

the meeting. 

 

3. GUEST: SARAH HEALEY CB, PERMANENT SECRETARY FOR DCMS 

 

The Board welcomed Sarah Healey, Permanent Secretary for DCMS. The Chair 

emphasised the importance of our work with the communities as was being 

demonstrated through the pandemic, the role of the Fund in working across all 

parts of the UK and the opportunity for the Fund to provide more insight and 

support to central Government.  Sarah described 2020 as a ‘tricky’ year, and 

thanked the Fund for its support in distributing CCSF funding. As a trusted ally with 

a strong understanding of the sector, she wished to continue building on the 

relationship going forward. 

 

Although levelling up had been delayed by the pandemic and Brexit, there were a 

number of areas the government wants to support including services to young 

people, in terms of job opportunities, education and out of school provisions where 

the Fund’s expertise would be welcome. Our local staff and large proportion of 

grass roots funding put the Fund in good stead. She highlighted her interest in  how  

funders might work better in order to be more than the sum of their parts, in a 

cohesive way across sectors. Sarah was looking forward to developing a dialogue to 

strengthen the relationship, learn and gain insight to inform policy and understand 

how our objectives and strategy can best align with government policy areas. 

 

Sarah acknowledged the huge amount of work achieved by Dawn and the Fund. She 

thanked Dawn and wished her the best for the future. 

 

Perdy emphasised the profound change in National Lottery funding over the past 

years under Dawn’s leadership and she singled out a number of areas where change 

had been particularly significant; digital, cost control, data, imaginative grant-

making and a move to a more regional approach with 10% only of staff based in 

London compared with 35% in the past. 

 

Danielle Walker Palmour highlighted the unique contribution made by the National 

Lottery to Civil Society and how the size and reach of the Fund make us a unique 

partner bringing a huge amount of learning and insight to help through the Covid 

pandemic, with a potential to build different and better in the future as the 

National Lottery informs the local level but also broader trends. 

 

John Mothersole reminded the Board of the positive collaboration with government 

on CCSF and re-iterated how in the future we would like to continue and align our 

mission and agenda. We welcomed the sense of ambition through the Secretary of 

State for DCMS recent statement to develop and grow impact and how we can best 

contribute to deliver that ambition.  

 

Responding to Sarah’s points, Dawn stressed the work that had been done on Youth 

Voice and how when funding we put People in The Lead by baking into our offer 

people’s involvement and how we have changed the way we fund to achieve this. 

She reassured on distributors’ collaboration that through the National Lottery 
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Forum distributors were more than the sum of their parts. Roz Kerslake would take 

over as Chair of the Forum and David Knott would explore how to to use data and 

articulate cross distributor impact more effectively. 

 

The Chair thanked Sarah for her time and thoughts. She was looking forward to 

continue building on the collaboration going forward. 

 

Sarah Healey and Rachel Harris left the meeting. The Board rejoined the Main 

Meeting Room. 

 

 

4. EXTERNAL CONTEXT – P53 

 

4.1. The Board received a presentation from David Knott and Faiza Khan on the current 

external context with a particular focus on life beyond Covid, flexibility for funders 

in the future and how best to explore the opportunities to build partnerships. 

Going forward a sharper focus on social impact, equality, diversity and inclusion 

was needed. It was also noted that the CCSF evaluation had provided useful data 

that could help to shape our future approach.  

 

4.2. Board members reflected that the Fund should remain agile in its approach as new 

areas of need arise. Volunteering and trends in giving have changed during the 

pandemic, people want to directly support their communities through grassroots 

involvement. 

 

4.3. The Board highlighted the need to consider the needs of older as well as younger 

people and reflect on the importance of building capacity and resilience in 

voluntary and community organisations. In terms of our broader role we should  

consider opportunities to encourage and motivate philanthropy, and new forms of 

purposeful giving.  

 

4.4. They reflected that the relationship between agencies and the sector should be 

based around collaboration and partnership. The Fund should consider the use of 

data and look for trends such as the link between social capital and the emergence 

of mutual aid groups, and consider how we are best placed to support emerging 

forms of civic action.  

 

Cassie Robinson joined the meeting. 

 

5. CIVIL SOCIETY APPROACH – P54 

 

5.1. The Board discussed the updated approach to Civil Society, which had been 

brought to them at their September meeting, acknowledging that this is a period of 

heightened uncertainty.  

 

5.2. The Board acknowledged that whilst there remained a significant level of 

uncertainty the Fund should aim to develop an approach that is more focused and 

identifies several issues where we can make a positive impact, whilst retaining the 

ability to adapt to different circumstances, look forward and proactively shape the 

agenda.  
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ACTION: Emma Ackerman 

Cassie Robinson left the meeting. 

   

6. DRAFT CORPORATE PLAN – P55 

 

6.1. The Board received the proposed updates to the 2021-24 draft corporate plan. Neil 

Harris explained that following the Board meeting in September, SMT had held its 

annual planning session in October and had had fruitful discussions on headwinds 

and opportunities. The resulting changes to the plan were being presented to the 

Board with a reminder that the overall Strategic Framework perdured. 

 

6.2. The Board welcomed the changes and suggested a number of further adjustments 

including a more pro-active articulation on EDI, emphasising the need to 

continuously improve.  

 

6.3. At Strategic Focus Area 1 the final ambition of £1.5bn would be reviewed to reflect 

the indicative financials. Strategic Focus Area 7 on celebrating the difference 

would also cover impact and the use of the word ‘sector’ was queried as not 

necessarily reflecting the richness of our relationships. 

 

6.4. Future plans would benefit from greater contextual information explaining how 

they were building on previous cycles of the plan and retaining consideration of the 

longer outlook. 

 

ACTION: Neil Harris 

 

6.5. The corporate plan would be further updated and the final draft brought to Board’s 

approval in March for final consideration. 

 

7. DELIVERING PEOPLE IN THE LEAD REPORTS 

 

England and Scotland – Context and Questions – P56 

 

7.1. The Board noted the contents of the People in the Lead reports from the England 

and Scotland Portfolios.  

 

7.2. Board members queried whether an analysis had been done into changes in 

applicant type, project duration etc. and it was confirmed that there has been an 

increase in the England portfolio in awards to smaller, less established 

organisations and that we have broadened our relationships with groups not worked 

with before. Neil Ritch highlighted similar evidence in Scotland with an increase in 

grants to middle sized organisations and success in accessing networks we 

previously had not reached thanks to a more local approach. 

 

7.3. The Board split into breakout groups to discuss the questions in paper P56 and 

reported back on key points including:  
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7.3.1 The importance of reaching beyond established organisations for new 

strategic partnerships, and the importance of continuing to build on those 

relationships beyond funding, helping to shape future agendas. 

7.3.2 The importance of continuing to build engagement with the government in 

order to demonstrate our value and alignment with strategic agendas, and 

enabling voice and focus for different priority groups. 

7.3.3 The suggestion that greater consideration be given to the similarities and 

differences between the portfolios and how we can learn from these and 

report them both collectively and individually. 

7.3.4 Retaining a focus on thinking in terms of community as well as charities. 

 

CHIEF EXECUTIVE OVERVIEW – P59 

 

7.4. The Board received Dawn’s last overview. Reflecting on her tenure and 

summarising future challenges, she cited the opportunity that we now have to 

make huge strides forward and strengthen our relationship with government.  

 

7.5. She highlighted the further potential of our data and insight work and the rich 

knowledge of our funding teams, which can support the Fund to be more be more 

externally focused. 

 

FUNDING RESPONSE OVERVIEW – P60 

 

7.6. The Board noted the latest update on the changes made to the Fund’s response to 

Covid-19 emergency since the last report in September. 

 

8. ANNUAL ENVIRONMENTAL PERFORMANCE REPORT – P61 

 

8.1. John Rose introduced the report noting that we have reached a point where we are 

seeing some of our ability to further reduce our CO2 emissions beginning to level 

out. It was noted that as we move into the recovery stage after the pandemic we 

will be looking to maximise our use of technology and minimise our need for travel 

which will help us reduce our CO2 output, although we accept that travel emissions 

may increase when compared to this year. 

 

8.2. The Board noted that in the post-Covid recovery we could try to build new ways of 

working in organisations that would reduce environmental impacts. The Fund 

should consider a more requirements focussed approach to applicants to help them 

consider the impact of climate change on their operations.   

 

8.3. It was observed that the Fund should not only focus on Climate Change but also 

consider biodiversity loss, and the nature emergency.  

 

9.  ANNUAL DATA AND TECHNOLOGY REPORT – P62 

 

9.1. Matthew Green  introduced the first Annual Data and Tech Report, explaining he 

had stretched the review over two years for additional context. The report aimed 

to show how the changes effected have enabled the Fund to adapt smoothly to a 

different way of working over the Covid crisis and maintained the communication 

and collaboration across the organisation. 
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9.2. Looking at next steps he identified three key areas, new office environments, data 

capabilities and digital competence, and making the most of our data and 

information. The Board were updated on the Data Strategy which would be 

approved by SMT at their forthcoming meeting, and would provide the governance 

framework around the data structure to enable us to measure our impact, 

collaborate with other funders, learn and develop over time. 

 

9.3. The Board were pleased to note how staff had been provided with equipment to 

work from home, and how the approach had involved setting up effective systems 

and support with a strong emphasis on wellbeing.  

 

9.4. The Board were complimentary of the transformation, which they felt was an 

example of excellent practice which could benefit other organisations. Matthew 

confirmed that Cassie Robinson was working with the Engagement and Insight team 

on engagement with the tech press. He reminded the Board that the data 

structures in place are still very recent and will continue to be developed and 

augmented to deliver even richer information and in time provide colleagues with a 

strong evidence base to support decision making. 

 

9.5. The Board welcomed the report and approach and the excellent progress made. 

 

 

10.  CURRENT PERFORMANCE AND FINANCE  

 

KPI Performance Report – P63 

 

10.1. Introducing the report Matthew pointed out that trend data had been included in 

the graphic, which the Board felt was helpful. The relevance of some of the KPIs 

was raised, and it was acknowledged these are external and agreed with DCMS. It 

was highlighted that other more detailed management information fields were 

reported to the executive, and we would review whether any of these might be 

relevant to the Board.  

ACTION: Matthew Green 

 

Financial Summary – P64 

 

10.2. Emma Kavanagh provided the Board with a brief overview of the financial summary 
in the period to 31st October, noting a stronger position for the Fund than 
anticipated at the outset of the financial year with income now being above budget 
and forecast. Grant awards were also forecast to be within the KPI set, despite 
additional Government funded pandemic response schemes in various portfolios. 

10.3. While Operating costs were significantly below forecast, this was primarily owing 
to significant third party income earned through the distribution of government 
funds and reduced travel and accommodation costs, both of which had not been 
considered at the time of budget development pre-pandemic.  

 

Grant Budget and Income Review Q3 – P65 
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10.4. Emma Kavanagh provided an overview of the grant budget and income review 

paper. She noted that the methodology for income scenario planning had been 

updated and shared with ARC who confirmed they were happy to adjust the model 

as suggested. The recovery of income since April had been stronger than initially 

assumed, and that there was no expectation for this to drop in the immediate 

future. 

 

10.5. With regards to setting the grants budget for the UK portfolio the Board were 

reminded that the allocations are decided by the Fund; at present the UK portfolio 

is allocated  up to 10% of the total. It was noted that the shares between the 

countries are set by a formula based on census data and other indicators. 

 

11. AUDIT AND RISK REPORT 

 

Minutes of ARC meeting held on 12th November 2020 – M04 

 

11.1. Emma Boggis provided highlights from the ARC meeting noting that Elly had 

facilitated an in-depth review of risks around the CCSF funding. The Committee 

had looked at progress on the internal audit plan and reflected on some delays, 

however the team had assured them that they were on track to deliver. It was 

noted that a workshop had been arranged with the planning committee for the 

coming week. 

 

Risk Appetite – P66 

 

11.2. Emma Kavanagh provided an update on risk appetite since last approved by the 

Board in December 2019. She reported that there had been minimal change and 

highlighted that the impact scales had been updated to reflect the organisational 

restructure that occurred during the year. 

 

12.  PORTFOLIO COMMITTEE TERMS OF REFERENCE – P67 

 

12.1. The Board noted the updates to the Country Committee Terms of Reference 

(England, Northern Ireland, Scotland and Wales), which were last reviewed in 2017. 

 

12.2. It was discussed whether the term ‘funding’ would better reflect the role of the 

Committees, however a formal change of name would require ministerial approval, 

therefore the name country committee would be retained.  

 

12.3. The updated Terms of Reference were approved. 

 

13. BOARD FORWARD LOOK – P68 

 

13.1. The Board noted the proposed forward look to Q3 2021/22. 

 

14.  PORTFOLIO UPDATES – P69 

 

14.1. The portfolio updates were taken as read. 

 

15. ANY OTHER BUSINESS 
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15.1. The Board briefly reflected on the content of the agenda for future meetings. 

Before moving to a separate room for a farewell to Dawn, they conveyed their warmest 

thanks to Tony for all his work as Interim Chair over the past year. 

 

15.2. There being no other business the business meeting closed at 14.15. 


