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Introduction and summary
By the Chair and Chief Executive

This report outlines the performance and achievements
of the Big Lottery Fund (BIG) in 2011/12. Our mission is
to bring real improvements to communities and the lives
of people most in need. We do this by using money
raised by the National Lottery to support projects across
the UK for health, education, environmental and
charitable purposes.

2011/12 has been a year of considerable change both
within and outside of BIG. We have welcomed Peter
Ainsworth as our new UK Chair along with Nat Sloane
(England Chair) Sir Adrian Webb (Welsh Chair) and
Maureen McGinn (Scotland Chair). Statutory
responsibility for BIG transferred from the Department
for Culture, Media and Sport to the Cabinet Office on
13 April 2011 and following a public consultation we
now have new policy directions for our England, Isle of
Man and UK-wide funding. Reflecting these changes we
have refreshed our strategic plan and published Fresh
thinking: The next chapter outlines what can be
expected from us as a funder up until 2015.

In2011/12 we made over 12,000 awards to
organisations across the United Kingdom worth a total of
£768.8 million. This represents a significant increase on
recent years, due in part to the establishment of the
£200 million Big Local Trust. We presently have over
17,000 awards in grant management with a total value
of nearly £1 billion. Demand for Lottery funding
continues to grow:in 2011/12 we received over
23,500 applications requesting a total of £1.9 billion.
However, if Lottery ticket sales remains buoyant we can
expect to make awards of around £770 million each year
upto 2015.

We continually strive to be an intelligent funder, not
simply distributing cash but using our knowledge and
expertise to secure greater impact and influence from
our work.

We know that small amounts of funding can empower
local people and transform communities. In 2011/12
awards of £10,000 or less accounted for

90 per cent of our total awards. The Awards for All
programme continues to kick-start an amazing array of
community projects across the UK.

In a testing economic climate it is important that our
funding draws upon the skills and expertise of local
people. In uncertain times we have provided additional
time and money to help thousands of existing grant
holders adjust to changing circumstances. The voluntary
and community sector in particular continue to be our
key delivery partners in helping us to deliver our mission.
In2011/12, 92 per cent of our funding went directly to
the VCS. Our path-breaking £200 million Big Local Trust,
is working with people and local partnerships in
communities across England previously overlooked by
other funding sources to make their communities better
places to live in, now and over the next ten years. We
have delivered a range of innovative programmes that
give the general public control over Lottery funding.

In October 2011 working with Channel 4 we asked the UK
public to help us decide the themes that form the basis of
our £10 million Millennium Now programme.

In Scotland the £9 million Our Place programme focuses
on priorities set by local people.
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While the depth and breadth of our funding means we are
able to respond to local issues our scale also means we are
uniquely placed to facilitate the exchange of ideas and best
practice across the UK. We achieve this through our UK
portfolio which, as well as looking for innovative ways to
engage with the public, tests out the best ways of
addressing the most stubborn of social challenges. For
example, through our £25 million Realising Ambition
programme we are replicating proven approaches to
preventing first time youth offending across the UK and
will be investing heavily in experimental evaluations that
demonstrate the impact of these interventions for
vulnerable young people. As a funder with UK-wide reach
but strong devolved structures and decision-makingin
England, Scotland, Wales and Northern Ireland we hope to
offer distinct and relevant support in each country while
also sharing our learning to influence policy and practice.

Our knowledge, expertise and infrastructure also
mean that we are well placed to distribute funding on
behalf of others. In the past year we launched the
Coastal Communities Fund on behalf of the
Government which uses revenue generated from the
Crown Estate’s marine assets to promote sustainable
economic growth and jobs.
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On behalf of the Welsh Assembly Government we are
using funds released from dormant bank accounts to
encourage communities to reduce carbon emissions
and adapt to the effects of climate change through the
Sustainable Steps programme. For the Scottish
Government we are delivering Young Start, which will
create opportunities for children and young people
aged between 8 and 24 to help realise their potential
by improving their health, confidence and employment
prospects. And in England we launched the Advice
Services Fund on behalf of the Cabinet Office.

We would like to thank BIG’s staff and those we work
with for their continued dedication, energy and
commitment. It is testament to their work that BIG has
recently been recognised with a customer service
excellence award. Our final thanks are reserved for the
many projects, staff and volunteers that help make
Lottery funding so special. We are privileged to
support so many outstanding people that make such

a difference to the communities and lives of those
most in need.

Peter Ainsworth
Chair

Peter Wanless
Chief Executive
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Sectionone

Our operational performance

About this Annual Report The current financial climate has had animpact on
funders, service deliverers, statutory bodies and, most
In 2009 we published Big thinking — our strategic importantly, the people whose lives we seek to influence

framework to 2015 which set out the principles which  for the better. Responsibility for the Big Lottery Fund
will underpin BIG's approach to funding in the UK. Each (BIG), including setting policy directions, transferred

year we publish a corporate plan setting out a specific from the Department for Culture, Media and Sport to
budget, objectives and targets for the year ahead. The ~ the Cabinet Officein April 2071. Following public
corporate plan can be downloaded from our website. consulta’qon BIG was |ssued with new policy directions
This annual report is our report back on our to come mto force on 1 April 2012 that cover our
achievements against those commitments. spending in England, the Isle of Man and UK-wide.

In March 20711 our Board set three corporate objectives In order to reflect these changes and remain responsive

for the year ahead and a range of performance measures O the evolving needs of the communities we serve we
for each of them. have refreshed our strategic plan. Fresh thinking:

- . . . The next chapter outlines how we are adapting to these
> Efficiency: we are managing public funds efficiently. changes and outlines what can be expected fromus as a

b Customer focus: those who enquired about, applied  funder upuntil 2015.

for or received our funding said we provide an Fresh thinking builds upon the principles outlined in
excellent service to them. We have strong, positive  Big thinking. Our mission remains the same: we are a
relationships with key stakeholders, and committed outcomes funder and we will continue to
with the public at large. offer a mixed funding portfolio. However, we are also
» Effectiveness: our funding programmes bring real embracing new areas of work like social investment,
improvements to the lives of our beneficiaries. private sector engagement and delivering funding on

behalf of others where we can make even more
difference for communities and the lives of people
most in need.
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Sectionone

Our operational performance against
our corporate objectives

The Corporate Plan for 2011/12 identified three
corporate objectives to shape our priorities and set
ten key performance indicators to measure success.
Our performance against these has been monitored
against our published targets and reported to the
Board throughout the year.

This is a brief summary of how we performed against
these three objectives. The remaining sections of this
report give a more detailed account.

Corporate objective one:

We are managing public funds efficiently

Key Performance End of year report

Indicators

1. More than In our corporate plan 2011/12

80percentof  we stated that the total agreed

the totalagreed  grant budget for the year was

grant budget £806.5 million. The actual value

for2011/12is  of awards made during 2011/12

committed was £768.8 million (90 per cent
of this).

2.The VCS During 2011/12 we committed

receives at least 92 per cent of our funding to the

80percentof  VCSagainst the target of

our funding 80 per cent.

3. Total
operating costs
are less than
7.1 per cent of
Lottery income
(based on
income before
the transfer of
money towards
the Olympics).

In2011/12 our core operating
costs were 6.3 per cent. Actual
operating costs were £49.0 million
— adecrease of £4.1 million
compared to 2010/11.

4. The funding
portfolio has an
operating cost

Our planned programme
operating costs are based on
estimates derived from our

of less than experience of running similar
5 per cent of programmes. For 2011/12 our
the programme  planned programme operating costs
budget for each portfolio fell within the

5 per cent target.
5.Byyearend  We have paid out £668.5 million
the grant paid in grant paymentsin 2011/12
out to all our whichis 9 per cent above the
funded projects  original forecast. This was possible
is within due to the Lottery income being
20 percentof  ahead of forecast.
the payments
we forecast

6 BIG Annual Report and Accounts



Sectionone

Corporate objective two: 3. At least The results of the latest MPs’

Those who enquired about, applied for or received ,?Aiper cen‘t of guorvey n 2to ! fol\//\1p1 Eﬁpiriﬁdttg?é
our funding said we provided an excellent service to Bl GS perfcfews . fp:cer Ee ntornh i |nt d t of
them. We have strong, positive relationships with aseftective 15 effective, against our target o

key stakeholders, and with the public at large. 84 per ceqt. However, BIG was once
again considered to be the most

Key Performance End of year report effective organisation of those
Indicators included in the survey and our
performance compares favourably

1. At least In the year to March 2012 we had to other Lottery distributors

74 percentof  contact with more than 90,000 people Y '

our customers  across the UK who enquired about a 4. At least INn2011/12,94.7 per cent of media
are satisfied grant from BIG. We also responded to 80 percentof  coverage was favourable. Thisis
with our service nearly 6,000 outline proposals and media coverage the highest positive media coverage
2. At least assessed over 24,000 full applications.  is favourable achieved since 2008.

We have also provided support to over

33 per cent of . Increased positive national coverage
customers say 18,000 existing grant holders. though high profile initiatives and
they receive This year IPSOS MORI completed announcements underpinned by
excellent 5,739 online interviews for us with strong regional and country
customer customers including: unsuccessful coverage, ensured that the overall
satisfaction applicants; successful applicants; those positive percentage was maintained

awaiting decision; and pre-application UK-wide above target.
enquirers. From the results we can
report that 73.6 per cent of our
customers were satisfied and 33.7 per
cent of these rated our service as
excellent. This is an improvement on last
year’s performance (73 per cent and

Contributing to this have been the
launch of the Silver Dreams Fund
initiative in partnership with the
Daily Mail, The Jubilee People’s
Millions with ITV, and partnerships

30.3 per cent respectively) with the Evening Standard,

’ ' Manchester Evening News and the
As well as overall satisfaction, we also South Wales Argus. In the final
measure satisfaction with: staff quarter of the year initiatives such
attitude; professionalism and quality of as the high profile Forces in Mind
service; timeliness and quality of Trust launch and BIG's Heroes Return
information. media collaboration with Camelot’s

good cause awareness campaign
nationwide, have underpinned high
positive and regional coverage.

We also set internal targets for quality of
service. 97.8 per cent of the outline
proposals received and 93.9 per cent of
applications for grants received were
processed within the timescales
published in application guidance.

BIG Annual Report and Accounts 7



Sectionone

Corporate objective three:

Our funding programmes bring real improvements to
the lives of our beneficiaries.

Key Performance End of year report

Indicators

1. At least We evaluate our programmes to
95 per cent determine their effectiveness and
of grant the following sections of this report
programmes look in depth at this key corporate
achieve their objective. Section two provides the
agreed detail of the funding we awarded
effectiveness during the year and Section three
rating sets out our annual outcomes

report.

This year we reviewed 35
programmes against three criteria:

® how well the programme was

managed 33 out of 35 programmes
® evidence of making animpact (943 per gent) were judged as
® the evidence of shared learning effective’in 2011/12. ‘

that is benefiting BIG and the The two programmes which were

communities it funds. not considered to have met

‘ _ sufficient measures of success to

Each dimension was assessed rate themselves as effective, have
against a five-point scale where the nevertheless identified learning and
midpoint indicates that a programme robust actions for change, which we
is on track to deliver successfully, will be focusing on in the
and an overall rating is given. An coming year.

independent peer reviewer took part
in all programme reviews.

8 BIG Annual Report and Accounts



Our commitment to equality

Equality and diversity is implicit within our policies and
our culture. The senior management team and the Board
provide strong support and encouragement to embed
our equality principles into our practices and the projects
we fund. We continue to implement our three year
equality strategy which focuses and motivates people on
the need to consider and work towards equality goals in
everyday grant-making and working relationships. The
strategy included the use of ‘champions’ from within the
business to bring this alive with top level support. It also
supported the introduction of new equality information
requirements to enable clearer understanding of the
reach of our projects into disadvantaged communities.

Sectionone

Equality in our funding

Equality monitoring has been introduced into most of our
grants programmes. Applicants are asked if their project
will mostly benefit people of a specific ethnic
background, age, gender, religion or belief, disability or
sexual orientation and, in Northern Ireland only,
community background. We gather this information
because we want to know who benefits from the
projects we fund, so that we can find out if we need to
give more support to some applicants, target our
funding or change how we run our programmes.

To be considered for funding, a project should be based
on clear evidence of need; sometimes this will warrant a
targeted intervention focusing on a specific beneficiary
group or situation; in many cases, however, the need will
cut across a range of people, and it will be important for
projects to be as accessible and inclusive as possible. This
is reflected in our funding statistics, which highlight that
the vast majority of applications received and awards
made have gone to projects which indicate they are
aiming to benefit a wide range of people.

For this report we analysed the information from
21,548 of the applications received in the year to 31
March 201 2. We excluded withdrawn and transferred
grants and those which did not have direct beneficiaries.
All of these applications had received a decision on
funding during the year. 11,541 awards were made
(totalling £452 million) from this pool of applications.
The results are set out in the table on pages 10and 11.

We note that the application success rate for projects
that mostly benefitted people from
Black/African/Caribbean/Black UK communities
continues to be lower than the rate for projects
benefitting no specific ethnicity. We are committed to
exploring the reasons for this finding.

BIG Annual Report and Accounts 9




Sectionone

Ethnicity (Applicants are asked if their project will mostly benefit people from a specific ethnic background. They can select up to three
categories therefore these responses incorporate double and triple counting.)

Age (Applicants are asked if their project will mostly benefit people of a particular age group. Applicants can select more than one age
group therefore responses may incorporate multiple counting.)

Gender (Applicants are asked if their project will mostly benefit people from a specific gender.)

"The application rate is shown as a percentage of the applications that requested the data
2 The requested amount is shown as a percentage of applications that requested the data

3The awarded amount is shown as a percentage of the total funding awarded to those applications that requested the data

10 BIG Annual Report and Accounts



Sectionone

Community background (Applicants applying to programmes operating in Northern Ireland are asked which community those
benefiting from their project mainly belong to.)

Religion or belief (Applicants are asked if their project will mostly benefit people of a particular religion or belief. They can select
more than one religion or belief therefore responses may incorporate multiple counting.)

Disability (Applicants are asked if their project will most benefit disabled people.)

Sexual orientation (Applicants are asked if their project will mostly benefit lesbians, gay men or bisexual people.)

BIG Annual Report and Accounts 11



Sectionone

Equality in employment

Our induction process includes specific training in
equalities at the start of employment and during the
year we have conducted a number of training sessions
on dignity at work.

BIG is a member of the Stonewall charity’s Diversity
Champions programme, which is part of our
commitment to support lesbian, gay and bisexual (LGB)
staff. This year BIG was ranked 240 out of 363
organisations that entered Stonewall’s Index of Britain's
top LGB employers. We've moved up 54 places

since 2010.

We also launched a successful assisted work placement
scheme for people with disabilities at our two main
operating centres and a new project ‘EnAble’ has begun a
review on how we can encourage the employment of
people with disabilities.

This year’s workforce statistics demonstrate that there
has been no change in relation to the percentage of staff
with disabilities, but there is a small increase in the
number of BME staff employed. We remain committed
to increasing the number of employees with disabilities.

During the year we started a project to identify actions
BIG can take to be more representative of the
community in relation to people with disabilities and how
BIG can be a more effective employer. There has been no
significant change to the various proportions of
ethnicity.

Disability

Ethnic group

12 BIG Annual Report and Accounts



Sectionone

Section 75, Northern Ireland Act 1998

In accordance with our statutory duties under Section
75 of the Northern Ireland Act 1998 we submitted our
equality annual report to the Equality Commission for
Northern Ireland in August 2010. The report provided an
update on legislative developments and progress on
equality work within BIG NI between April 2010 and
March 2011.

Our seventh screening report was published in
September 2011, detailing all policies, programmes and
functions equality assured.

The fourth annual review of the Disability Action Plan
2007-2012 has been completed with BIG meeting all
objectives set.

BIG has developed an equality profile for Northern Ireland,

a headline document rather than an exhaustive research
study. It provides information on key inequalities and
disadvantage, and an analysis of BIG's funding data.

Welsh Language Scheme

Our Welsh Language Scheme was published in
September 20009. It sets out how we will treat the English
and Welsh languages on an equal basis in providing
services to the publicin Wales and in the process of
awarding grants. The implementation of the Scheme is
monitored and discussed at regular meetings between
BIG's Welsh Language Officer and the Welsh Language
Commissioner’s office. The scheme is due to be reviewed
in 2012 in line with the new Welsh Language Measure
and Standards. During 2011 we published a new Welsh
language guide ‘Managing your project bilingually’ to
provide clear guidance on our Welsh language
requirements to all applicants to BIG’s Wales and UK-wide
programmes.

Our approach to
sustainable development

We are committed to achieving and promoting
sustainable development, both internally within our
organisation and as an impact of our funding decisions.

Sustainable grant-making

We made a commitment in Big thinking not only to
minimise our impact on the environment but to ensure
that the organisations we fund do the same. We have set
out the importance we place on sustainable development
in our generic programme guidance that explains what we
want organisations to think about when considering
sustainable development and their project. We have
developed a web resource to help organisations
understand what this means in practice and which
provides details of sources of help together with a
checklist that applicants can use when they apply to us.

As anillustration of how sustainable development is being
embedded in our work, the Community Asset Transfer
programme in Wales has a distinctive element where
communities have to show the social, economic, and
environmental impacts of their project. In England, our
Communities Living Sustainably programme will support
up to ten partnerships to look at ways of helping
communities to deal with the potential impact of climate
change over the next five years. Our Community Spaces
investment in Scotland is helping communities to take
responsibility for their local environment and communal
spaces and make them more sustainable. In Northern
Ireland, our £5 million Energy Efficient Venues programme
will help voluntary and community organisations make
savings on their recurring heating and lighting costs.

During the year, we have also sought to encourage
other funders to consider sustainable development by
working with City Bridge Trust to produce a guide
‘Funding for the future: how all grant-makers can help to
create a greener world’ which gathers together
information to help funders promote environmental
sustainability through their funding practices, regardless
of their funding priorities.

BIG Annual Report and Accounts 13



Sectionone

Greenhouse gas emissions 2010/11 2011/12
Non-financial

indicators
(tCOE)

Related energy
consumption
(kwh)

Financial
indicators
(£'000s)

Waste 2010/11 2011/12

Non-financial
indicators

®

Financial
indicators
(£'000s)
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Sectionone

Internal sustainability

Emissions (volume and cost) Operatingin a sustainable way

Alongside the ways in which we promote sustainable
development through our grants programmes, we are
aiming to run our own operations in a way that is

Tonnes )
CstEQS) onyironmentally sustainable.
£1750
3000 B We are currently developing a comprehensive strategy
2800 /. B £1’250 to respond to the Government’s Greening Government
' o ’ commitments, but we have always taken steps to reduce
2600 — e the environmental impact of our work. Among the steps
Y we have taken are:
2400 — EE—— -~ E500 . .
. » Strongly encouraging staff to use public transport
2200 o rather than private cars, both when travelling to
2010/11 201112 work and during their working time; we limit
[ Cost Tonnes C0, parking space at our offices and provide a scheme
to encourage cycling.
» Investing heavily in video-conferencing to minimise
the need to travel for internal meetings.
» Investingin more energy efficient IT systems, and
S B oo oot N Recycled encouraging staff to use equipment efficiently for

example by switching off.
140

120 » Improving the heating and air-conditioning systems
;80 in the one office we fully occupy and therefore

60 control.

‘2‘8 » Ensuring that we always take into account

0 sustainability when purchasing printed materials and

201011 2011/12 paper. Wherever possible we use recycled materials.

» Minimising the amount of waste we produce, and
arranging for as much as possible to be reused or
recycled rather than going to landfill.

» Pursuing a very active accommodation strategy to
substantially reduce the office space, and hence the
energy, that we use.

BIG Annual Report and Accounts 15



Sectionone

Finite resources consumption/water

Non-financial
indicators
(m?)

Financial
indicators
(£'000s)

In future years we plan to:

» Establish clear baselines and improvement targets
across the full range of measures in Greening
Government, with action plans to meet all of them.

’

» Reinvigorate our scheme of staff ‘Green Champions
to encourage sustainable practices.

» Embed sustainability more clearly into our
procurement policies.

» Target the reduction of domestic flights and paper
consumption.

» Consider systematically offsetting our greenhouse
gas emissions.

» Seek agreement with landlords to purchase
renewable source electricity.

HM Treasury have issued new guidelines on the
measures to be reported and these are set out below.
The measures address our greenhouse gas emissions and
energy use, our waste production, and our water
consumption. Because we are the sole tenant of only one
of our office buildings (Birmingham) it is often difficult to
obtain reliable and timely information relating to our own
use from our landlords.

2011/12

2010/11

‘Scope 1 emissions’ are those from producing
greenhouse gases directly, for example by burning gas in
boilers, while ‘Scope 2 emissions’ are those embedded in
purchased energy such as electricity. We are unable to
separate these accurately at present (because so much
is indirectly bought through our landlords), but are
working to improve information for future years.

Continued reduction in our office space has enabled us
to reduce our energy consumption and therefore our
emissions over the last year. The substantial increases in
energy prices means that, even so, our costs rose.

‘Scope 3 emissions’ from business travel rose very
slightly last year. Our emissions are already low,

but we will continue to look for ways of reducing them
still further. Costs rose due to price rises especially for
rail travel.

The table on page 15 shows waste production and the
proportion we are sending to landfill remained level
during the year.
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Sectionone

_ The water consumption in our offices appears to have

increased during the year (as illustrated in the table left).
m? Y water actual (md) Data on water consumption by BIG is particularly difficult
to obtain as much of the information provided by

Z;:%g landlords cannot distinguish between BIG and other
5,000 tenants, and we are unclear about the reason for the
g'ggg reported increase. We will continue to work to improve
2,000 the information that we can obtain, andin any case will
1,000 encourage efficient water use in our offices.

201011 2011/12 Next steps

As an organisation we are committed to continuous
improvement across all areas, and following this first
year of sustainability reporting significant improvements
have already been made in the information recording and
presenting process. Attention is now to be focused on
streamlining this exercise, along with increasing the
quality of the third party data reported going forward.

We hope to enhance this reporting tool in future years
through the use of targeted benchmarking. As this is the
first year we (and similar organisations) are required to
report on our sustainability there is currently little
information available to use in this way. Using industry
benchmarks should provide us with a clearer
understanding of how we are performing, along with
assisting us in identifying key objectives to align with our
emerging environmental strategy.

BIG Annual Report and Accounts 17



Our grants programmes

During 2011/12 we have continued to make new awards and to manage awards
made in previous years. Details of our grants over £5 million are given in Section seven.

Volume of activity

The tables below summarise the volumes of full applications, awards made and grants
in management during the financial year on programmes managed by BIG. This
excludes applications to, and awards made by, our award partners and contracted
delivery partners.

Applications received during 2011/12
Some of these applications have yet to be presented to a decision-making committee.

Number of applications Amount requested (£)

Big Lottery Fund programmes 23,544 1,915,664,216
Non-Lottery funded programmes 155,559,727

Total 2,071,223,943

On many of our programmes we make use of an outline proposal stage for us to decide
on whether an application is worth progressing and how it might be developed.
In2011/12 we received almost 6,000 outline proposal applications requesting

£1.5 billion.

New awards made during 2011/12
Some of these awards relate to applications received in earlier years.

Number of awards Amount awarded (£)

Big Lottery Fund programmes 12,376 768,841,000
Non-Lottery funded programmes 146,676,339

Total 915,517,339
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Sectiontwo

The table below shows grants in management during 2011/12. These grants have
been awarded by BIG and are now in the project delivery phase and are receiving grant
payments.

Grants in management at 31 March 2012

Number of awards Payments due to grant
recipients (£)
Big Lottery Fund programmes 17,007 998,328,814

Non-Lottery funded programmes , 76,271,769

Total : 1,074,600,583
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Our undertaking to the voluntary and
community sector (VCS)

We have undertaken to commit at least 80 per cent of
our funding directly to the voluntary and community
sector (VCS). This year 92 per cent of committed funds
have gone to the VCS. The remaining 8 per cent funded a
number of wider community partnerships that benefited
the VCS and the people and neighbourhoods it serves.

New awards made in 2011/12 (excludes variations to
existing awards and awards made by our award partners)

4%

3% 1%

Vountary and community sector

Other (including veterans)

Schools (extra-curricular activities such as
after school clubs)

Local government incuding parish and
community councils

Dormant accounts

Under the Dormant Bank and Building Society Accounts
Act 2008 ('the Act'), banks and building societies may
pass funds from dormant accounts to Reclaim Fund Ltd,
a not-for-profit entity authorised to act as the reclaim
fund.

Reclaim Fund Ltd transfers funds which it is satisfied are
not required to meet future claims from the owners of
the dormant accounts to Big Lottery Fund. BIG
distributes those funds in accordance with the Act and
directions issued to it by the Minister for the Cabinet
Office and the devolved administrations.
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UK-wide programmes

In 2009 BIG's Board agreed to allocate at least

10 per cent of our budget to UK programmes. BIG has
always funded programmes and projects on a UK-wide
basis, as did our predecessor bodies. But as part of its
consideration of the 2009 -15 strategic framework, the
UK Board wanted to take a more strategic approach to
UK funding to establish a clearer vision for when BIG
would intervene at a UK level.

In each country of the UK, we are delivering funds which
are tailored to meet genuine need, as identified by our
devolved country committees.

The UK Funding Committee, with its separate funding
allocation and terms of reference, has a role which is
distinct from and complementary to the work of the four
country committees. It has a specific interest in applying
this philosophy to the most stubborn social policy
challenges facing all the countries of the UK, and
internationally, at the present time.

These challenges are of such a scale that they cannot
possibly be resolved by BIG funding alone. As one of very
few funders who can combine UK-wide reach with a
deep understanding of differences and similarities in
England, Scotland, Wales and Northern Ireland, we can
demonstrate what might be possible, thereby helping
others learn from what works and what does not.

We are using evidence to determine a short list of deep-
seated issues that challenge all countries now. We will
prioritise those with significant long-term implications
for what life will be like in the future:

» Improving Futures is testing how services can be
better organised around improving quality of life for
primary age children growing up in the most
challenging of circumstances.

» Realising Ambition is looking at how best to replicate
25 interventions that have previously shown how to
reduce rates of offending among young people.

» We want to learn how communities can best adjust to
the implications of climate change.

» We want to explore how communities can prepare
themselves for a time when many more of their
number will be over 60.

There will be more and we are developing a flexible fund
to respond rapidly to the most compelling propositions
presented to us.

Sometimes our interventions will draw upon the best of
what’s happening in our country portfolios. On other
occasions we will spot gaps and seek to fill them.
Sometimes we will engage large numbers of the public
through partnerships with broadcasters and others with
UK-wide presence.

In all cases our ambition stretches well beyond improving
the lives of those touched directly by our funding. We
support research and learning directly related to the
investments we make, learning as we go and involving
those who can influence the design and delivery of
future services and behaviours in communities. As the
broker of conversations prompted by cash directly
aimed at challenges that the four countries of the UK
have a shared interest in addressing, our intention is to
trigger lasting, positive adjustments to funding practice
nationally, locally and in terms of roles people play within
communities.

UK portfolio

The current UK portfolio comprises three broad areas of
funding: Replication and Innovation; Partnerships and
Public Engagement; and the International programme.
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Realising Ambition

Realising Ambition is a
£25 millioninvestment
that will replicate
effective, evidence-based
interventions that support
young people to fulfil their
potential and avoid the
pathways into offending
and anti-social behaviour.
This has two key
dimensions — the
prevention of first time
offending and the
replication of effective
VCS practice.

In March 2012 we
appointed a consortium
led by Catch 22 as our UK
partner to run the
programme. Over the next
financial year Catch 22 will
work intensively with 25
projects. These represent
some of the best
evidenced projects in the
UK supporting young
people to avoid offending.

Improving Futures

Launched in March 2011,
Improving Futures is
providing up to £26 million
(£24.5 million awarded) to
improve outcomes for
children living in families
with multiple and complex
needs. It will trial a range of
new approaches to early
intervention and support
over the next five years.
The VCS-led partnerships
are working closely with
local public services,
aiming to maximise value
from sharing cross-sector
expertise and resources.

During 2011/12 the
programme awarded

25 development grants
worth £236,000 and
made 26 full awards worth
£23.3 million.

Sectiontwo

HM Parc Prison

HM Parc Prison project is
unique in the way it
combines various types of
interventions andinits
strong focus on
reintegration within the
community. It is providing
families with pre- and post
release support, with the
aim of reducing the
likelihood of ex-offenders
committing further crimes
and of their children
becoming involved in
criminal behaviour.

The first phase of the
project was funded
through a solicited
applicationin 2010/11
which awarded £49,588
to develop a business plan.
G4S Care & Justice (UK)
Limited was subsequently
invited to submit a full
application and was
awarded £3.1 million in
February 2012.
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The Jubilee People’s
Millions

The Big Lottery Fund and
ITV with the approval of
Buckingham Palace are
helping to mark the
Queen’s Diamond Jubilee
through The Jubilee
People’s Millions (The
People’s Millions in
Northern Ireland). This was
launched on 26 November
2010 with a budget of
£3.6 million. The aim of
the programmeis to
improve local places or the
lives of people in the
community by funding
new projects of up to
£60,000 which are taking
placein 2012.

In the last year BIG made
63 awards worth
£3.5 million.
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Millennium Now

The £10 million
Millennium Now
programme was launched
in 2011. The programme
will develop creative and
inspiring projects that are
befitting of this decade
(2010-2020) and based
on themes that have public
support.

Through the Big Decision,
a partnership with Channel
4, and an Ipsos MORI poll
people from across the UK
told BIG about the types of
projects they wanted to
see funded by Millennium
Now. This feedback was
used to shape the
programme and project
types. There were 132
applications received of
which five projects have
been awarded
development funding.
These five projects will be
filmed for a five-part
documentary series.

During 2011/12 the
programme made five
development funding
awards worth £147,825.
The full awards are
expected to be made
during2012/13.

Village SOS Active

Following on from last
year’s Village SOS
programme and the
successful BBC television
series we launched Village
SOS Active. This small
grants programme will
inspire people in rural
villages to use social
enterprise to revitalise
their communities. The
programme also includes
an interactive learning
campaign led by the
Plunkett Foundation which
offers advice and support
to people setting up their
own community
enterprises through an
interactive website, a
series of roadshow events
and a telephone helpline.
See www.villagesos.org.uk
for more details.

During 2011/12 we made
62 awards worth
£1.5 million.


www.villagesos.org.uk

Fixers

Fixers is a proven and
innovative project
currently delivered in
England which will expand
its young people's
programme in England and
roll it out across the UK.
Young people aged 16 to
25 can choose and
develop campaigns that
will be useful to the local
community and help other
people. Over 5,000 young
people have worked on

600 Fixers projects, which,

once scaled up, will reach
around 21,000 new
Fixers.

During 2011/12 we
awarded £7.2 million.

Media Trust

The project will setup a
UK-wide network of local
community news hubs
bringing together the
Media Trust's work with
communities and
community organisations,
and it will considerably
increase the impact and
geographical reach by
integrating local and UK-
wide services.

During 2011/12 we
awarded £2 million.

Kew: Grow Wild

We awarded £10.5 million
to the Kew Grow Wild
project in March 2012.

This programme will be a
national, mass-
participation campaign to
inspire individuals, groups
and communities to take
action for local
conservation. The project
will work with
organisations across the
UK to encourage a public
rethink about
environmental priorities
and the importance of key
environmental challenges.
The total project value is
£13 million of which
£10.5 million has been
awarded from BIG.

Over the life of the grant
Kew have set ambitious
targets to reach over four
million young people and
encourage over one million
people to take action. Four
flagship gardens will
transform unused urban
spaces; more than two
million sites will be planted;
and an additional 200,000
sites will be planted by
young people.

Sectiontwo

Volunteer it Yourself
Project — Federation
of London Youth
Clubs

VIY combines volunteering
and developing skills by
challenging 14-17 year
olds in deprived areas in
England and Wales tolearn
trades and building skills,
while working on 47 local
youth clubs and
community buildings in
need of repair. The
projects target a younger
age group not covered by
existing schemes.

Over the two-year life of
this project VIY will enable
1,880 young people to
volunteer, learn new skills
and gain a vocational
accreditation aided by
188 local professional skills
volunteers. One of the
strengths of the project is
the partnership between
London Youth Clubs, the
Co-Sponsorship Agency
and Wickes.

During 2011/12 we
awarded £940,000.
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International programme

Our International
programme
(International
Communities) offers
funding for UK
organisations delivering
projects in disadvantaged
communities overseas.
Launched in September
2010, the current
programme is focusing
onimproved primary
education, health, access
to natural resources,
human rights and
reducing povertyina
sustainable way. In the
last year the programme
made 16 awards worth

£6.9 million.

Heroes Return 2

The Heroes Return 2
programme gives
Lottery funding to
support Second World
War veterans who saw
active service and are
resident in the UK or
the Republic of Ireland
to take partin
commemorative visits
(within the UK and
overseas).

In the last year the
programme made
462 awards worth

J ! B £758,435.
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Fngland programmes

During 2011/12, we continued to develop our England ~ The Supporting Change and Impact initiative also offered
portfolio, and reflect on how our funding approaches can ~ support for grant holders approaching the end of their
best respond to the challenging social and economic funding to plan for the future, and up to a year’s additional
context facing individuals and communities in need — and ~ funding for those demonstrating outstanding impact.
the voluntary and community organisations through
which we deliver the majority of our funding — and best
act as a catalyst for civic action and regeneration.

Big Local, our £200 million, long-term investment in the
most deprived neighbourhoods in England, took
significant strides forward. We announced a further

At the very heart of our funding and investments in 50 neighbourhoods that will benefit from the

England is People Powered Change (PPC), underpinned ~ programme. We also finalised the set up of an

by three principles: helping people use their skills, talents  independent organisation (Local Trust) which will help
and resources to identify issues and find solutions that local areas decide how to spend their allocations and
work for their communities; working collaboratively, administer the programme’s expendable endowment.
brokering conversations and partnerships to tackle
problems better in the future; and sharing learning locally
and nationally. Through PPC we celebrate grant holders’
successes, providing the platform to have their work
recognised and replicated elsewhere.

We continued our commitment to targeted, strategic
investment, with the award of £30 million in grants under
the Youth in Focus programme, and launching Improving
Financial Confidence (£30 million), Communities Living
Sustainably (£10 million) and the Silver Dreams Fund

Our established open programmes — Reaching (£10 million) in association with the Daily Mail.
Communities and Awards for All — remain central to our
portfolio and we increased the funding available through
both programmesin 2011/12 as part of a £70 million
package of a support for charities and voluntary groups
struggling with the effect of spending cuts and
increased demand for services.

We also took animportant step forward in exploring
the potential role of social investment in addressing
problems experienced by communities and those
most in need, with both our Lottery and dormant
accounts funding.
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Awards for Al

Expenditure that is charitable or connected with health, education or the environment Awards for All England
Promoting well-being funds projects between
£300and £10,000

to build stronger

England outcomes communities, improve

People have better Healthier and Improved rural ruraland urban
chancesin life, more active people and urban environments and create
including being able and communities environments which healthier and more active
to get better access communities are people.
to training and betterable to Number of grants
developmentfo access and enjoy awardedin 2011/12:
improve their life skills 6,792 awards worth
Awards for All England £56.4 million.
Reaching Communities England
Big Local .
Supporting Change and Impact Reachlng. .
Next Steps in Social Investment Communities
Parks for People The Reaching
- Communities programme
Communities Living was launched in December
Sustainably 2005. The programme

aims to improve
communities and the lives
of those most in need.
Grants cover a wide range
of issues and support
communities through
national as well as small
local voluntary groups.
Awards range from
£10,000to £500,000.

Number of grants
awardedin 2011/12:
559 awards worth
£148 million.
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Big Local

The £200 million Big Local
programme will help people
inup to 150 disadvantaged
and overlooked small areas
in England make their
communities better places
tolivein. Big Local is being
run by the Local Trust,
which willinvest the money
and support local funding
schemesin each area. The
schemes will support local
people to identify priorities
that matter to them and
take action. The schemes
will bring long-term benefit
to the areas, build skills and
confidence, be additional to
other public funding, and be
run locally. Local Trust was
launched in February 2012,
and 100 neighbourhoods
set to benefit have been
announced.

Number of grants
awardedin2011/12:
Asingle £196.8 million
expendable endowment
awarded to Local Trust in
June 2011. Ahead of this,
we continued to support
the initial 50 areas so that
local people could begin to
think about the changes
they would like to see with
34 Getting People Involved
grants totalling £625,410.

This programme will fund
local partnerships
bringing together the
public, private, voluntary
and community sectors
tohelpup to ten
communities to live more
sustainably and deal with
the impact of climate
change. These
communities will provide
inspiration and share
their learning with other
communities across
England. In March 2012
30 communities were
given development
grants to work up
detailed plans for awards
of up to £1 million over
five years, and a learning
hub has been set up so
that they can share their
learning with other
communities.

Number of grants
awardedin 2011/12:
30 development grants
of upto £10,000
totalling £298,730.
Asingle grant of

£1.6 million has been
awardedtoa
partnership led by
Groundwork to support
communities involved
and ensure learning is
shared more widely.
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Supporting Change
and Impact

In2011 welauncheda
major, £70 million package
of support for charities and
community groups across
England that are struggling
with the effects of public
funding cuts and increased
demand for their services.
As well as increasing the
funding available through
our open programmes by
£25 million, we made
available grants of up to
£10,000 to help projects
review their work and find
ways of becoming more
sustainable. Grant holders
were also given the
opportunity to apply for an
extrayear’s worth of
funding to continue their
work through the tough
economic environment.

Number of grants
awardedin 2011/12:
217 direct Supporting
Impact awards totalling
£20.9 million

820 Supporting Change
awards totalling

£7.9 million

19 awards totalling
£19.7 million for partners
to manage Supporting
Change and Impact
schemes within their
awards schemes or
portfolios.

Next Steps in Social
Investment

Our aim with Next Steps is

to explore the potential

role of social investment in

addressing problems
experienced by
communities and those

most in need. We are doing

this by funding the
development of robust

social investment vehicles,

enabling learning about
social investment in
practice.

Number of grants
awardedin 2011/12:
Four awards totalling
£460,876. We are also
exploring a number of
other proposals and will
make further awards
during 2012/13.

Youthin Focus

The £30 million Youthin
Focus programme was
launched in 2010 to fund
projects that support
vulnerable young people
through difficult changesin
their lives. The programme
specifically targeted young
carers, young people
leaving care, and young
people leaving youth
offending institutions.

Number of grants
awardedin 2011/12:
30 awards totalling
£29.6 million. Most
awards were up to

£1 million for up to five
years, with three, larger
England-wide awards of
up to £1.5 million with a
focus on national
awareness and learning.
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Third party
programmes

Using the powers given
to us through the
National Lottery Act
2006 werun the
following non-Lottery
funded programmes in
England.

In2011/12 we managed
two major programmes
for the Cabinet Office:

Advice Services Fund

Advice Services Fund s
supporting 296
organisations in the free
advice sector that have
been affected by
reductions in public
spending, with grants of
between £40,000 and
£70,000. The programme
will enable not-for-profit
advice organisations to
continue providing free
services to people in their
communities in England,
with a focus on advice on
debt, welfare benefits,
housing and employment.
Awards totalled £17.2
million by March 201 2.

Parks for People is a joint
programme between BIG
and Heritage Lottery Fund
(HLF).In2011/12ithad a
combined budget of up to
£21.7 millionin England.

The programme supports
the regeneration,
conservation and increased
enjoyment of public parks.

BIG's England committee
make joint decisions with
HLF on applications. In
2011/12 anumber of
applications reached stage
two of an earlier version of
the programme.

Transforming Local
Infrastructure

The Office for Civil Society

(OCS) provided short-
term funding for front line
civil society organisations
by transforming local
infrastructure services.
Awards totalling just over
£30 million were made to
74 partnerships of local
infrastructure

organisations to rationalise

and transform the support
services which they
provide to front line civil
society organisations.

Sectiontwo

Number of grants
awardedin 2011/12:
Eight grants, totalling
£17.1 million were
awarded to applicants
reaching the second stage
of the application process.
Afurther 14 first stage
applications, requesting
£23.6 million were
successful and have been
awarded development
funding of £1.3 million.

BIG Annual Report and Accounts 33



Sectiontwo

Scotland programmes

In Scotland we have continued to fund people, families
and communities across the country. This year has seen
changes and challenges for organisations, especially
those in the third sector, and we have offered steady
funding opportunities through our well established
programmes. We have also sought new ways to invest,
often focusing on places and people most in need. We
have put the voices of people who benefit from Lottery
funding at the heart of what we do.

We continued to make grants through our main Investing
in Communities portfolio. This year we made 102 grants
worth more than £46 million through our three main
investment areas — Growing Community Assets, Life
Transitions and Supporting 21st Century Life.

Our Community Spaces programme, bringing local
communities together to develop a space or place which
matters to them, opened this year and has already made
26 grants worth £3.1 million.

Following a year of capacity building work, we made
grants worth £3.3 million to 16 organisations through
Our Place — our £9 million programme focused on five
neighbourhoods in Scotland.

We endowed the JESSICA (Scotland) Trust (now known
as Resilience Scotland) with a £15 million grant. This
trust will work alongside the main European-funded
JESSICA Trust to offer development support, grants and
repayable loans to community-led groups in the 13
most disadvantaged urban communities in Scotland.

For the first time, these communities will have a financial
stake enabling them to direct regeneration of their

local areas.

Following a consultation with key organisations, we
launched a call for projects supporting women and
children with experience of domestic abuse to be able
to move on, and were proud to make 18 grants
totalling £6.5 million.
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We consulted on and launched a call for partnership
projects which aim to support lone parents with more
complex needs to be better able to move towards and
into employment. We aim to invest at least £7 millionin
this area in the coming year.

We have continued to work with partners to develop a
second trust, the Life Changes Trust, which we will
endow with £50 million to support young people leaving
care, and people with dementia and their carers.

Funding continued to reach communities right across
Scotland through our three small grants programmes,
Awards for All, Investing in Ideas and 2014 Communities.
Between them these programmes made 2,050 awards
worth almost £11.5 million.



Sectiontwo

Investing
inldeas

Awards for All
Scotland

In 2011/12 Awards for All
Scotland was funded by
Big Lottery Fund, Creative
Scotland and
sportscotland. It funds
projects between £500
and £10,000 to bring
people together, improve : b‘)

their quality of life and \ \ o
encourage them to take :

Vi
partin local activities. o . A

Number of grants
awardedin 2011/12
(Big Lottery Fund only):
1,327 worth £9.7 million.

2014 Communities

2014 Communities was
launched in 2008. The
programme aims to
maximise the benefits and
legacy from Glasgow's
hosting of the 2014
Commonwealth Games. In
its third year, 2014
Communities offered
grants of up to £2,000 to
grass roots sports and
community organisations.
Through the programme
we aim to encourage more
people to take partin
physical activity and sport.

Number of grants
awardedin 2011/12:
641 worth £1.1 million.




Investingin
Communities

Investing in Communities
is a portfolio of investment
in Scotland and grants are
primarily made through
three investment areas:
Supporting 21st Century
Life, Life Transitions and
Growing Community
Assets. As well as those
grants (listed under each
investment areas below)
this year we also funded
four projects that cut
across our investment
areas, gave 13 awards of
development funding to
organisations working up
applications, and offered
35 additional grants
(usually of up to £50,000)
to existing projects who
could demonstrate they
were badly affected by the
current financial climate.

Number of grants
awardedin 2011/12:
52 worth £4.4 million.

Growing Community
Assets

Growing Community
Assets enables
communities to have more
control and influence over
their own future through
ownership of assets. These
are usually physical assets,
such as land, buildings or
equipment, but may also
include other types of
asset such as energy. The
process of acquiring assets
encourages people to
become more involved in
their communities and
helps develop the skills,
capacity and confidence
they need to work
together to address

local needs.

Number of grants
awardedin 2011/12:
Three worth £2.5 million.

Life Transitions

Life Transitions supports
individuals at key times of
change in their lives. Better
support at these points
can help people plan to
make a positive transition,
like leaving care, or stop
people making unexpected
transitions, like falling into
debt. It funds projects
focused on: helping
vulnerable young people
make a positive transition
to adulthood, support
economically inactive
people into work, helping
people experiencing
multiple barriers to moving
on such as mental health
problems and
homelessness, and building
financial inclusion for
disadvantaged groups.

Number of grants
awardedin 2011/12:
57 worth £26.9 million.

Supporting 21st
Century Life

Supporting 21st Century
Life funds projects that
build stronger families and
communities. It aims to
improve the quality of
individuals’ lives by helping
families most in need deal
with the challenges of
family life, by taking action
to give children a better
chanceinlife. It funds
projects focused on:
supporting children at risk
of isolation, helping older
people stay independent,
supporting disadvantaged
families with the
challenges of parenting,
building financial skills in
families where financial
concerns are affecting
relationships, and helping
families with caring
responsibilities cope
better.

Number of grants
awardedin 2011/12:
38 worth £14.6 million.
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Community
Spaces
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Our Place

Our Place was launched in
early 2010 with a budget
of £9 million. Our Placeis a
way of investing Lottery
funding based on priorities
set by local people. It takes
a strategic approach to
neighbourhood areas with
high levels of deprivation
and need, but also high
levels of voluntary activity
and ideas for the future. It
aims to help build local
capacity and support
communities’ visions for
improving their
neighbourhoods.

Five support contracts
have helped the five Our
Place neighbourhoods
identify their local
priorities and submit
packages of ideas that fit
with their community’s
vision statement and the
Our Place programme. This
support has been highly
valued by communities
and continues to be
provided as communities
are now developing
applications and receiving
grants for their full
projects.

Number of grants
awardedin 2011/12:
16 worth £3.3 million.

Inlate 2010 BIG
announced it was setting
up the JESSICA (Scotland)
Trust — anew £15 million
independent trust in
Scotland to support
disadvantaged urban
communities which have
been most affected by
serious economic decline
and disadvantage. The
JESSICA (Scotland) Trust
will align with and
complement a parallel
European Fund operating
inthe same areas. BIG
awarded a development

The Life Changes
Trust

BIG has been working to
create anew Life Changes
Trust, aiming to endow it
with £50 million to benefit
young people leaving care
and older people with
dementia and their carers.

During this year we awarded

adevelopment granttoa
partnership led by Long
Term Conditions Alliance

Scotland (worth £188,150)

to develop a detailed
application, business plan

and manual of regulations to

set up thetrust.

Number of grants
awardedin 2011/12:
One worth £188,150.

grant to the Scottish
Community Foundation
(worth £80,000) to
develop a detailed
application, business plan
and manual of regulations
to set up the trust, and
work to develop high
quality plans was
completed this year. The
endowment to the Trust
was made in March 2012.

Number of grants
awardedin 2011/12:
Two worth £15 million.
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Northern Ireland programmes

Following the launch of our portfolio of programmes last  In response to a high demand for services and no

year, 2011/12 has seen these programmes deliveringa  improvement in the economic outlook, we have

wide range of projects to older people, younger people,  extended the provision of advice services. This is being
supporting community venues and addressingsome of ~ delivered by the Advice Services Alliance Northern

the challenges caused by the misuse of alcohol. Ireland through providing extra support for debt and
money advice services in Northern Ireland.

Following support in the Big thinking consultation for a

programme benefiting families, we are currently Through our Reaching Out programmes we funded a
consulting on a proposed programme to support wide range of grants for projects to benefit older people
families across Northern Ireland. The consultation and young people at risk, delivering over £18 millionin
opened in February 2012 with an online survey and funding during 2011/12.

consultation events.
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Reaching Out: Empowering
Young People

Awards for All
Northern Ireland

Awards for All Northern
Ireland funds projects
between £500 and
£10,000 toimprove
communities and the lives
of people most in need by
funding projects which
involve people in their
communities, bringing
them together to enjoy a
wide range of charitable,
community, educational,
environmental and health-
related activities.

Number of grants
awardedin 2011/12:
436 awards worth
£3.5 million.

Energy Efficient
Venues

The £5 million Energy
Efficient Venues
programme will help
voluntary and community
organisations make
savings on their recurring
heating and lighting costs.

Number of grants
awardedin 2011/12:
222 small grants worth
£1.7 millionand 20 large
grants worth £816,756.
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Healthy Minds

The £0.9 million Healthy
Minds Northern Ireland
programme was launched
in March 2010 to support
activities to improve
people’s mental health and
well-being. Grants of
between £500 and
£10,000 were available to
groups across Northern
Ireland to fund activities to
support: adult mental
health; isolated older
people; families affected
by alcohol; and people
affected by life changes
and transitions such as
bereavement.

Number of grants
awardedin 2011/12:
48 awards worth
£420, 000.

Reaching Out:
Connecting Older
People

The £20 million Reaching
Out: Connecting Older
People programme
launchedin 2010 to
support isolated and
vulnerable older people
who have been affected
by bereavement, disability,
long-termillness or who
live in residential care or
sheltered housing. Projects
will support older people
through activities related
to physical and mental
health, volunteering
programmes and projects
that will bring isolated
older people and young
people together.

Number of grants
awardedin2011/12:
17 awards worth

£6.3 million.

Sectiontwo

Impact of Alcohol

The £10 million Impact of
Alcohol programme
encourages a community-
based approach to reduce
the harm caused by alcohol
misuse. Through this
programme BIG wants to
fund a range of projects
that will reduce the harm
to individuals, families and
communities affected by
alcohol misuse. The
programme is being
delivered via Northern
Ireland-wide grants by
voluntary and community
organisations, and
portfolio grants delivered
by the Northern Ireland
Health and Social Care
Trusts working with
voluntary and community
organisations.

Number of grants
awardedin 2011/12:
4 awards worth

£5.7 million.
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Wales programmes

The year 2011/12 saw us launching new programmes
to distribute both Lottery and non-Lottery funds,
delivering on the commitments we made in our Big
thinking public consultation. We also considered how we
should invest our unallocated grant budget to 2015,
taking account of the much harsher economic and
financial climate and the pressures faced by
organisations and people in need, and we took steps to
support voluntary organisations and to build capacity by
letting contracts to provide focused support to our
applicants and grant holders.

Considerable work was also undertaken during the year
to determine what VCS infrastructure bodies need to
respond to the pressures on the VCS organisations they
support. Following extensive discussions with
stakeholders, and with evidence from research
commissioned by BIG, a grant was solicited to support
County Voluntary Councils (CVCs) and volunteer
bureaux to manage the significant increase in demand
for volunteering.
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Sectiontwo

Awards for All
(Wales)

Awards for All (Wales)
provides awards of
between £500 and
£5,000 to projects that
support community
activities, extend access
and participation, increase
skills and creativity, and
improve quality of life.
Number of grants
awardedin 2011/12:
782 awards worth

£3 million.

BIG Innovation

The BIG Innovation
programme was launched
in January 2011 and will
run over three annual
rounds. The programme
awards grants of between
£20,000 and £1 millionto

- support projects that test
Y 3 approaches for tackling
= 4 social problems and needs

in ways that have never
been tried before in the
UK. The first awards were
made in December 2011.

Number of grants
awardedin 2011/12:
5 awards worth

£1.4 million.

BIG Annual Report and Accounts 43



Sectiontwo

The People and Places
programme awards
grants of between
£5,001 and £1 million
to support co-ordinated
action by organisations
to make their
communities better
places to live, and
enable people to work
together for stronger
communities, social
justice and better rural
and urban
environments.

Number of grants
awardedin 2011/12:
86 worth £22.2 million.
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Community Voice

Our Community Voice
programme will help
communities across Wales
to have a greater influence
over policies and decisions
affecting their community,
building the capacity of
citizens to engage in
planning and running
services or projects that
respond to their
communities’ needs and
benefit the community.
The programme was
launched in June 2011,
and will award grants of up
to £1.5 million. A total of
14 CVCs, working in
partnership with arange of
local VCS and statutory
organisations, were
awarded development
grantsinJanuary 2012 to
support the development
of full applications and
project business plans. Full
awards will be madein
December 2012.

Number of development
grants awarded in
2011/12:

14 worth £300,000.

Support for the VCS
infrastructure

During 2011/12 we
carried out extensive
consultation and research
into how VCS
infrastructure bodies in
Wales could best be
supported. A need to
support the rapid increase
in demand for volunteering
was identified, and a grant
was solicited to provide
County Voluntary Councils
and volunteer bureaux
across Wales with
additional funding. An
award of £1 million was
subsequently made to the
Wales Council for
Voluntary Action.

Support and
capacity-building for
applicants and grant
holders

We are keen to use our
funding to support our
applicants and build
capacity in our grant
holders. Following
competitive
procurements, we made
further investments during
2011/12inthe support
we provide to our
customers in Wales.

A contract worth
£799,000 was awarded
to the Wales Council for
Voluntary Action to
support applicantsin
preparing their full
applications to the People
and Places programme.
The support provided
includes one-to-one
support, a website,
helpdesk and training
events.

A contract worth
£106,000 was awarded
to Old Bell to support
applicants invited to
submit stage two
applications to the BIG
Innovation programme.

A contract worth
£296,000 was awarded
to Old Bell to provide
organisations with support
in carrying out effective
self-evaluation. All
organisations awarded
large grants will be referred
to the service, which will
provide individual support
and advice surgeries,
training seminars on
indicators and
methodologies and a
helpline.
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Jointly funded and
non-Lottery
programmes

Using the powers given
to us through the
National Lottery Act
2006 we are managing
the following jointly
funded and non-Lottery
programmes in Wales.

Community Asset
Transfer

The £13 million

Community Asset Transfer

programme was launched
in October 2009, in

partnership with the Welsh

Assembly Government,
which is providing capital
funding for the
programme. The
programme will create
more sustainable
communities by
supporting the transfer of
assets from public sector
bodies to enterprising
community organisations
that involve and benefit
the communities they
serve. Projects must work
to improve services or
facilities for their
community, demonstrate
that their proposals are
sustainable in the long-
term, and take into
account the
environmental, social and
economic impact of their
work. The programme is
running over three rounds,
with awards during
2011/12 made to
applicants to Round two.

Number of grants
awardedin 2011/12:
14 worth £4.1 million.
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The Life Skills

programme is jointly
funded with the Welsh
European Funding
Office, and matches
Lottery funding with
European Structural
Funds. The programme
enables care leavers,
carers and former
carers, economically
inactive families and

older people to develop
their life skills, increase
their confidence, and re-
engage and continue to
access education, learning,
volunteering or
employment.

Number of contracts
awardedin2011/12:
Four worth £2.4 million
following a competitive
procurement process.



Dormant accounts funding

In November 2008 the
Dormant Bank and Building
Society Accounts Act was
passed enabling banks and
building societies to
transfer money heldin
dormant accounts toa
central reclaim fund for
reinvestment in the
community. Any funds
released by the Reclaim
Fund pass to BIG for
distribution. The Reclaim
Fund received FSA
approval in March 2011,
and started transferring
funds to BIG.

During2011/12, BIG
distributed this funding via
various programmes
across the UK, as directed
by the Cabinet Office in
England and the Devolved

Administrations elsewhere.

We were directed to pass
all funding earmarked for
England to a newly
established independent
social investment
wholesaler, Big Society
Capital. While it was being
set up, we were directed
by the Cabinet Office to
distribute up to £8 million
via an Investment
Committee to support
some early social
investments. During
2011/12, we agreed
seven awards totalling
£7.1 million which have all
now been transferred to
Big Society Capital to
manage.

In Scotland, we consulted
on a focus for dormant
bank accounts funding in
Scotland, and launched
Young Start, with a budget
of £8.9 million, creating
new opportunities for
children and young people.

In Wales, following a public
consultation and approval
by the National Assembly
for Wales, Welsh ministers
have directed us to
support two spending
priorities: action to address
the causes and
consequences of climate
change and supporting
young people to achieve
their full potential. The
Sustainable Steps
programme, which will
encourage community
action to reduce carbon
emissions and adapt to the
effects of climate change
by providing community
groups with the necessary
training and skills, was
launched in September
2011. The programme
awarded a single grant of
£620,000in2011/12.

In Northern Ireland, the
Department of Finance
and Personnel are leading
on setting priorities for
dormant accounts funding.
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Sectionthree

Theimpact of
our work

Our commitment to impact

In delivering our mission, BIG wants to ensure that our
funding achieves maximum impact for people in need
and for communities across the UK and internationally.
We are committed to understanding, measuring and
communicating that impact. Our outcomes approach

provides a structure through the applications process for

organisations to plan for impact and set appropriate
ways of measuring it. Through annual monitoring,

projects report on their progress towards achieving their
outcomes, and at the end of the grant a final measure of

success is assessed.

We encourage evaluation — whether self-evaluation for

small organisations or more rigorous commissioned
evaluations for holders of large grants, and we
commission significant evaluations of our largest and
most potentially influential programmes. We also value
learning — within projects, between projects and
organisationally within BIG, believing that only through
learning and adapting can performance be improved. A
programme of research, evaluation and learning
supports the delivery of our strategic framework, and
reflects the value we put on using knowledge, learning
and evidence.

Understanding our impact

As anintelligent funder, BIG seeks to ensure that our
funding choices and behaviours enable the organisations
we fund to achieve the greatest possible impact for
communities and for people in need.

We define impact as any effects arising from our work.
This includes any immediate outcomes as well as longer-
term effects; it includes wider patterns of influence as
well as the difference made by our funding programmes.
The breadth of our definition underlines the fact that
impact is varied, unpredictable and often hard to identify
and measure.

The broad nature of our impact was highlighted in the
Third Sector Research Centre’s report on our impact on
the third sector, Wherever there is money there is
influence. The size and scale of our funding means that
the way that we work with partners, grant holders and
stakeholders can be as influential as the activities and
projects that we fund directly.
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As aresult of arenewed focus onimpact, we are
developing approaches to understanding, measuring,
and communicating impact at a number of levels:

1. Projectlevel

Our funding seeks to make a difference to people and
communities through outcomes delivered by individual
projects. Many projects have been able to achieve wider
effects of their work, such as introducing and promoting
new ideas and ways of working.

» Funding to Citizens Advice North Norfolk through
Advice Plus has made tangible differences to
individuals. For instance, a couple in their eighties
were living in a mobile home on the coast and
struggling with multiple debts and illness when they
first contacted the project. They have now managed
to secure sheltered accommodationinaflatina
nearby town and have paid off most of their debts
through negotiation. As they said, “It's such a relief. |
could not have coped without their support. It’s like
having someone lifting your troubles off your back
and helping you to see more clearly.”

Sectionthree

Wiltshire Wheels to Work has helped 141 local young
people to find jobs or training. It has been estimated
that this achievement has also saved the
Government around half a million pounds in benefits.

North West Taxi Proprietors were initially running a
project to improve the health and well-being of taxi
driversinand around Derry. But the drivers realised
that they could make a wider difference in the
community, perhaps most notably by being trained in
helping to prevent suicides on the Foyle Bridge.
Research had shown that many ‘jumpers’ would
change their mind if offered a lifeline. Now taxi drivers
are able to do just that — keeping flotation devices
that can be thrown into the Foyle. Not only does this
offer a wider community benefit, it has further
increased the drivers’ own mental well-being.

Pathways through Participation, funded through our
Research grants programme, has promoted a wide
range of findings about how to engage people as
active citizens and sustain their involvement. It has
sparked off interest and discussion within the UK and
overseas.

As part of our approach to understanding impact we
identify how the thousands of projects we fund can be
clustered by the types of outcomes they are working to
achieve. This is done by coding each project’s outcomes
to aframework of outcome types, and assessing the
value of the funding against each outcome type.
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Percentage breakdown of award values by BIG outcome

0%

Improved community
relationships

Improved environment

Improved family
relationships

Reduced isolation
Improved physical health
Improved social well-being

and psychological health

Improved employability

Improved personal
independence

Increased individual
resources

Increased organisational
capacity

Other
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2. Programme level

In developing our funding programmes we identify
outcomes that we want the programme as a whole to
achieve. We fund a range of projects whose individual
contributions collectively support those outcomes. By
supporting funded groups, networking projects,
evaluating our work and sharing learning about the
programme we can both strengthen programme
outcomes and increase wider positive impact.

» Growing Community Assets has supported services
and facilities that are now being used by an estimated
32,000 people across Scotland, most of them
regularly. The programme has created or safeguarded
269 full-time and 206 part-time jobs, and has so far

helped 17 new businesses to start. » The evaluation of and learning from our Young

» The Community Asset Transfer programme in Wales People’s Fund has had a wide range of impacts. Not
is showing how different funders can work together only has it produced very popular guidance ina
to provide a coherent programme — in this case number of key areas in response to needs raised by
offering both capital and revenue support to projects funded projects, it emphasised again the importance
and so reflecting best practice in this area. and value of engaging young people in designing and

o , _ - shaping services. As one participant noted, “I have

> Since its inception, Reaching Communities Northern gained so much: transferable skills, leadership skills.
Ireland has offered a well-developed support Not many people have the opportunity to have their
contract to grant holders. 87 per cent of grant voice heard and see the progress of a project like this.”

holders report that engaging with the programme has T
helped them to deliver their project more effectively, » We launched the £200 million Big Local programme,

while 73 per cent feel that it has helped to support run by the Local Trust. Much of the designand

their general organisational development. The impetus for the programme arose from the

programme’s approach is a model for replication demonstrated successes of approaches pioneered in

within BIG — and it is also attracting wider interest the Fair Share Trust, which has shown how effective

among funders and in academic research. community engagement programmes can be in

. practice, as well as highlighting solutions to some of

> Many if not most of our themed programmes across the barriers to devolving power and responsibility to

the UK arrange or encourage networking events for communities in this way.

all the projects we've funded to share successes and N _
solutions to challenges. The Well-being programmein ~ » Among other positive results, the evaluation of our

England has adopted a wide range of approaches to Well-being programme has found that 10 per cent
doing this across 17 separate portfolios of funding, fewer people aged over 65 and 5 per cent fewer 16
offering conferences, reports, support on self- to 64 year olds reported significant depressive
evaluation and web-based networking. symptoms after participating in our projects.
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3. Strategiclevel

We play animportant role in helping to shape approaches
to support for the voluntary and community sector, both
through the comparative importance of the size of our
investment and through participating in networks and
discussions with other funders, policy-makers and
government, often going beyond the realm of funding
and into other areas of social policy.

» Wherever there is money there is influence concluded
alarge survey of VCS organisations across the UK.
Respondents felt that BIG had had a wider positive
influence on sector practice, notably in areas such as
full-cost recovery and moving to a focus on
outcomes. With regard to their own working with us,
alarge majority felt that we had helped to improve
their bid-writing and fundraising skills. This was
particularly marked among smaller organisations
(with 81 per cent agreeing) and even reported by
many unsuccessful applicants (34 per cent).

» BIG takes an active role in funder networks across the
UK, including the Intelligent Funding Forum and the
Scotland Funders’ Forum. We have shared our
learning and helped sponsor publications and
guidance to support funders more widely. BIG and
other funders supported the launch of a new website
(www.fundernetwork.org.uk). Within six months
over 300 users from 150 trusts and foundations
were using the site to search for information, learn
from peers, and share what they know.

» Similarly, we were a major funder of the Third Sector
Research Centre’s Knowledge Portal, which provides
open access to research and information on the
voluntary, community and social enterprise sectors.
In the first four months of the Portal’s life,

2,115 visits and 6,000 searches were made, with an
average number of 2.8 searches per visit. Of the 575
people who registered their details, 49 per cent are
V/CS, 28 per cent are academics or researchers and
23 per cent are government or ‘other’.

Sectionthree

» The evaluation of our Well-being programme has
developed robust indicators to measure how
effective our funding has been at improving
participants’ well-being. Not only has this approach
confirmed significant successes in achieving what the
programme set out to do, it is directly influencing the
way that the Office for National Statistics is
developing approaches to defining and measuring
well-being.

» In developing our Improving Futures programme, we
consulted and worked closely over time with
stakeholders across the UK. As a result, our
forthcoming complex needs programme in England
will complement the approach. We have also worked
closely to inform the development of the UK
Government’s new Troubled Families programme, in
particular highlighting the need to adopt a holistic
approach to the evaluation that will complement our
own and so generate more robust evidence about
what works in this area.

What next?

BIG has an important role to play in raising awareness and
promoting discussion of impact and its measurement.
We do this via those we fund, through modelling good
practice ourselves and by contributing to wider debate
across the voluntary sector and beyond. This year we
have used our UK funding to support some strategic
initiatives to help secure systems change. These include
‘Inspiring Impact’ which will build the capacity of
voluntary sector organisations to measure impact more
effectively; and the Alliance for Useful Evidence, which
willimprove the quality and supply of evidence on the
one hand and the practice of using evidence in decisions
about social policy on the other. BIG is well-placed
through our huge network of thousands of grant
holders, large and small, to contribute to improving
practice around impact, and thus ultimately to increase
that impact for people in need. Our strategic framework
and new policy directions underline this commitment.
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Additionality

In accordance with the National Lottery Act 2006 all
Lottery distributors are required to report on their
additionality policy and practice. Additionality is an
important principle of our funding. We use the following
definition:

“Lottery funding is distinct from Government funding
and adds value. Although it does not substitute for
Exchequer expenditure, where appropriate it
complements Government and other programmes,
policies and funding.”

Allawards made in 2011/1 2 were consistent with this
definition of additionality.

Sectionthree

In some circumstances funding officers assessing an
application may have to judge whether a project is
‘additional'. Clear guidance, including three tests, has
been developed to ensure that Lottery funding will not
subsidise or replace statutory funding for a service and
will not duplicate statutory responsibilities.

The three tests that funding officers are asked to
apply are:

i. Areyou confident that the grant requested will NOT
subsidise or provide part of the costs for a service
that is provided on a contract basis for a statutory
body?

ii. Are you confident that the grant is NOT intended to
replace funding from a statutory authority that has
been withdrawn or is in danger of being withdrawn?

iii. Are you confident that the project does NOT
duplicate services that a statutory body currently
provides for the target community in order to
discharge its statutory duties?

We make sure that this guidance is applied consistently
and fairly.

New Policy Directions have been issued to BIG and will
come into affect for England and our UK-wide
expenditure from the 2012/13 financial year. These
include the following provision on additionality, that we
will take account of:

“ADDITIONALITY AND COMPLEMENTARITY — the
development of programmes and funding of projects
should complement, add value and be distinct from the
work of other funders and parties working towards the
Fund’s goals.”

Our focus of this policy with regard to funding from
Government remains. We cannot be in a position
where Lottery funds are expected to meet statutory
public duties and substitute for reductions in
Exchequer funding.
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Our financial performance

Our financial results for the year to 31 March 2012

are set out in the annual accounts starting on page 92.
These accounts have been prepared in the form directed
by the Secretary of State for Culture, Olympics, Media
and Sport and conform to the Government Financial
Reporting Manual (FReM) which generally incorporate
the requirements of International Financial Reporting
Standards.

Income from the National Lottery

During 2011/12 we received £771 million
(2010/11 £773 million) in income from National
Lottery ticket sales.

In March 2007 Parliament agreed that between
February 2009 and August 2012 £638 million should
be transferred from BIG to the Olympic Lottery
Distribution Fund (OLDF). During 2011/1 2 transfers
totalling £172 million were made.

Table of transfers of funds to Olympic Lottery
Distribution Fund:

Financial year

During 2010 Parliament approved the proposals of the
Secretary of State for Culture, Olympics, Media and
Sport to change our share of National Lottery income.
Our share was reduced from 50 per cent to 46 per cent

from 1 April 2011 and to 40 per cent from 1 April 201 2.

This reduction in our share of Lottery income has been
substantially offset by the increase in National Lottery
ticket sales over the last few years.

Income generated from the National Lottery is held,
and invested, on our behalf in the National Lottery
Distribution Fund (NLDF), generating a further
£5.6 million (2010/11 £8.5 million) ininvestment
income during the year.

Our Board does not have responsibility for the
investment of NLDF balances; stewardship rests with
the Secretary of State for Culture, Olympics, Media and
Sport. Details are provided in note 13 to the annual
accounts. Note 20 to the annual accounts sets out why
the Board considers that we are not exposed to
significant interest rate risks.

Funding good causes

New commitments totalling £760 million (2010/11
£291 million) are recorded in our accounts; this is the
value of awards that have been formally accepted by
grant recipients and includes some awards made in
2010/11.The value of awardsin 2010/11 was
reduced, and those in 2011/12 increased by a delay in
the legal completion of the single very large award of
£200 million to the Big Local Trust, which is discussed on
page 31. £60 million (2010/11 £55 million) of
additional awards are not yet recorded as commitments
as we are waiting for the grant recipients to accept them.

During 2011/12 we made payments of £668 million
(2010/11 £508 million) to grant holders.
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How we decide how much to spend The fact that many of our grants will be paid out several
, _ . years after they are committed means we can, and do,
Our previous policy has been to make the maximum make commitments from money that we do not yet
value of awards each year, subject to not taking have. At 31 March 2012 we had £980 million
excessive risks. This policy was set in the contextofthe (01 0/11 £898 million) of outstanding commitments,
need to reduce our NLDF balances, which were but only had £399 million (2010711 £523 million) with

historically seen as excessive. Although very successfulin -\ hich to meet them: excess commitments of £581
driving down the balance the policy led to considerable million (2010711 £424 million) equivalent to about ten

instability in our grant budgets, particularly when months of future income based on our current
external policy changes such as the transfer of funds to projections

the Olympics occurred.

Funding our nding commitmen
Consequently, following a review the Board approved a unding our outstanding co tments

new grant funding strategy during the year. The new
strategy was designed to respond to the reduced level of
NLDF balances that BIG now holds, and to reflect the
greater degree of devolution to country committees
that now exists. A key objective of the strategy is to
produce a more stable pattern of funding across years.
Greater stability enables us to provide a reasonably
predictable level of funding, offering greater certainty to
the organisations we fund and ensures that the quality of
projects funded is consistent.

Funding our outstanding commitments

£581m

We will continue to make the maximum awards possible .
future income

over each five year period. Our attitude to risk has not

changed, and is set out below.
£399m

The strategy does not mean that we will make exactly current NLDF balances
the same value of awards or payments each year. It aims
to produce a broadly stable level of public benefit from
our funding each year. In some years this may include us
making some larger awards and payments which
produce benefit over a number of years. Big Local Trust is
a good example of this: a single award of £200 million is
included this year, but the Trust will make payments to
the ultimate beneficiary organisations over many

future years.

Many of our grant awards pay out for a number of years
after they are made. This reflects our policy of
supporting projects that run for up to five years, and our
funding of capital projects.
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Central case projection

Our future income is uncertain — no one knows how much
Lottery income there will be. So we have to be prudent.
The Department for Culture, Media and Sport produce
projections of future income based on the assumption that
Lottery ticket sales will remain broadly at their current level
into the future — we call this the 'central case' and use it for
our long-term planning of likely future spending.

Our financial planning takes account of the transfer of
funds to the Olympics, the effect of the Olympic Lottery
games, and of the progressive reduction in our income
share.

The graph above shows how things are expected to
work out on the 