
MEETING OF THE ENGLAND COMMITTEE 
28th APRIL 2021 
Microsoft Teams  

 
MINUTES 

 
 
PRESENT:    IN ATTENDANCE: 
John Mothersole Chair  Kimberley Forsyth Young People in the Lead  
Rosie Ginday   Member Elly De Decker  Director, England  
Maggie Jones   Member Jon Eastwood   Deputy Director, England   
Tarn Lamb  Member Mark Purvis  Deputy Director, England 
Kevin Bone  Member Sophy Proctor  Deputy Director, England  

Katie Crystal   Governance Officer (minutes) 
 
FOR SPECIFIC ITEMS: 
Helen Jones   Head of Funding Equity & Inclusion  
Abdou Sidibe   Head of Region – Yorkshire & Humber  
Kieran Lewis  Funding Manger  
Demi Eades   Equity, Diversity & Inclusion Manager  
 
EXTERNALS: 
Payam Yuce Isik  Coach & Facilitator – Tribe UK  
 

1. WELCOME AND APOLOGIES FOR ABSENCE 
 

1.1. The Chair opened the meeting and welcomed all. Apologies were received from 
Ruhina and Ray.  

 
Declarations of Interest 
 

1.2. There were no declarations of interest.  
 

Minutes of the Meeting Held on the 17th of March 2021 
 

1.3. The Minutes from the meeting held on the 17th of March 2021 were approved as an 
accurate record of the meeting.  
 
Matters Arising  
 

1.4. Elly noted that the action log is up to date and progress is on track.  
 

2. EQUITY IN EC FUNDING DECISION PROCESS 
 

2.1. The Committee held a closed session attended by Committee members, Elly De 
Decker, Helen Jones, Kim Forsyth and Payam Yuce Isik. The session was facilitated 
by Payam, a professional facilitator, and addressed the question of what equality in 
the Committees funding decision process looks like.  

 



3. IMPROVING OUR FUNDING PROCESSES AND PROCEDURES TO SUPPORT OUR EDI 
AMBITIONS 
 

3.1. The presenters introduced themselves to the Committee and provided an overview 
of the afternoon session.  
 
Latest Data & Insights  
 

3.2. Abdou provided the Committee with the latest funding data on underrepresented 
communities in England and the Fund’s journey with them over the last year. 
Applications from BAME communities were at approximately 5% in the first quarter of 
2020. The specific messaging to BAME communities during the CCSF resulted in a rise 
in applications. By September, awards made were at 18%. Following the closure of 
CCSF, applications reduced but numbers have again increased since the relaunch of 
Awards for All. Outreach during CCSF also helped to increase the percentage of 
applications from LGBT+ and disabled communities. However, there is still further 
work needed to improve reach to these groups.  
 

3.3. Abdou noted that the available funding data is now significantly more in depth and 
allows for the identification of funding ‘cold spots’ in England. Based on this 
information, the teams can implement guidance to staff and work towards balancing 
the spread of funding demographically.  

 
3.4. The Committee discussed the risk matrix used to assess applications and how this 

appetite is translated into systems and processes. Elly informed the Committee that 
she would circulate the Fund’s risk appetite statement to Committee members.  

 
3.5. ACTION: Elly to circulate risk appetite statement to Committee members.  
 
3.6. The members emphasised the need to embed the ways of working that were 

developed during the delivery of the CCSF. Success of the CCSF was partly due to 
heightened engagement with the communities that the Fund wished to reach, as 
well as being explicit with regards to what would and wouldn’t be funded. Staff also 
played a crucial role in awarding funds to the hardest hit communities. The equity 
toolkit developed for staff will be reviewed in order to facilitate wider staff 
understanding in the areas of equity, diversity and inclusion. 

 
3.7. In the coming financial year, the focus of the teams will continue to be on ensuring 

that equity is at the core of what we do. The need to ensure that funding is flexible 
and engagement with communities is maintained was emphasised. The importance 
of learning from the ways of working developed through the Phoenix Fund and 
embedding these across programmes was noted. 

 
Learning from the Phoenix Fund  
 

3.8. Kieran provided the Committee with an overview of the progress of the Phoenix 
Fund. Twelve months on from its creation, the innovative design of the fund is 
delivering significant learnings. It was noted that 60 percent of the organisations 
that applied for funding previously had no relationship with the Fund. Additionally, a 
high number of small organisations applied for funding, including organisations that 
had never applied for grant funding before. The teams were exploring the aspects of 



the fund that encouraged these types of engagement. Brap is currently producing a 
report on this topic and the interim findings will be available next month.  
 

3.9. Over the course of the last two months the team has been working on developing the 
process for taking the work of the Phoenix Fund forward. A proposal to commit £50 
million over five years will be presented to Committee. This is not a strategic 
programme but is instead a commitment to this way of working through entering into 
a partnership with those involved. The Phoenix Way will focus on racial inequality, 
but the partners are eager to address other types of inequality as well. Communities 
will be brought in during the design stage of the partnership and equity of outcome 
for all organisations that apply will be at the core of the fund. It was acknowledged 
that this will be a long-term collective effort that will likely span further than five 
years. Most of the key aspects regarding the way the teams work should be 
embedded by the time the grant is complete.  

 
3.10. The Committee thanked the presenters for their contributions, noting that the 

Phoenix Fund has supported TNLCF to expand its reach to communities across 
England.  

 
 

4. CLOSED SESSION  
 

4.1. The Committee held a closed session for members only.  
 

 
5. ANY OTHER BUSINESS  

 
5.1. There being no other business, the meeting concluded at 16:00 
 

 
SIGNED:      DATE:  

      

 
John Mothersole  
CHAIR   
 
 

19/05/2021 


