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Introduction
These quotes illustrate the
strength of feeling that young
people up and down the country
have for someone who’s been
there for them during the toughest
of times. Not everyone gets this
support from family or friends.
Some have no one to talk to.

Others may not be able to talk to the
people closest to them. And some
problems can’t be solved without
outside, often specialist, support. This
is where youth workers, mentors, key
workers and other professionals come in.
What this support means for young
people is hard to describe. For some it’s
about feeling safe or making sense of
their experiences, while for others it’s
a chance for a better quality of life. The
guidance and opportunities provided
by the Voluntary and Community
Sector (VCS), with and alongside local
authorities and statutory services, help
young people to make informed choices,
to develop healthy routines, or find a
positive pathway for the future. Through
early intervention, they reduce risks and
inequalities. But they’re also there when
things go wrong, helping young people to
regain their strength and stabilise their
lives during times of distress.
It’s even harder to put into words the
commitment, dedication and care of
youth workers and others who run and
deliver these services, both staff and
volunteers. People who believe in young
people and their potential; who know
how to inspire, empower, and bring out
the best in them. Our funding means
they can deliver, expand and improve
their work, so that more young people
can benefit and have a chance to thrive
as they move into adulthood.
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“My life is only just beginning.
I’m moving through every
page of every chapter of my
book. Without the project,
I’d be doing nothing. Or I
wouldn’t be alive. I thank
them all, all the time.”
Participant, Youth in Focus

“This is the happiest I have
been in my entire life […] this
is the only place I have ever
felt at home, ever felt safe,
like physically safe. No one
is coming into my room at
night, I can lock my door,”
Resident, Amy’s Place

“[My youth worker] believed
in me… Sometimes you need
to hear from other people
that you’re worth more than
that and this isn’t the right
way for you to go about life.
It’s about somebody taking
a chance on you, no one has
ever done that for me except
for her…”
Participant, Youth in Focus

“[My mentor] is the best, he
helped me with my anger,
knowledge of my feeling
of anger, and with my
relationship with my brother.
He is friendly, very funny and
is my friend.”
Participant, HeadStart Kent

The difference we make for
young people
This is the first in a series of four
reports that look at how charities and
community groups up and down the
country support young people, and
the difference they make. Each report
is just a snapshot, because it’s hard to
do justice to the 14,600 projects we’ve
funded in the past five years, worth over
£1.2 billion.1
Here at The National Lottery Community
Fund we distribute grants to youth
projects from National Lottery proceeds,
government and other sources, both
national and European. From £300 to
finance trips for young people who
would otherwise miss out, to multimillion-pound partnerships tackling
the big issues, like employment and
mental health.
We’ve collected data from across our
large youth programmes to get an
idea of the scale of our work: at least
1.4 million young people across 15
programmes alone. But this data doesn’t
take account of thousands more small
grants. It doesn’t reflect the work we
fund to build capacity in the youth sector,
or to improve the way young people’s
services are designed and delivered.
These systemic and strategic changes
are captured throughout each of the
four reports as we present case studies,
stories and evidence from the wide range
of projects we fund.

“[…] I went through some
hard times with someone
dying who was close to
me and they helped me
get through that and they
helped me with moving up
to school.”2
HeadStart Kernow
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The series
This first report looks at how our funding
supports young people to thrive. It's
about VCS groups, with or alongside
local authorities and statutory services,
looking out for young people who for
one reason or another need a bit of
extra support. Mental health is a strong
theme. Keeping young people safe, and
supporting preventive measures to stop
problems from occurring in the first
place, also form a substantial part of
our investment. And our grantholders
support all young people to live healthy,
fulfilling lives, regardless of their
circumstances or abilities.
The second will look at how charities and
community groups give young people
a chance to be part of something. They
offer things to do and places to go, from
football to film-making, from youth clubs
to climbing walls. They support young
people to make connections, to find their
passion, and to develop and grow as they
become more independent.
A chance to make a difference and be
heard, the third report in the series, will
look at how young people themselves
get involved in their communities. From
large-scale volunteering programmes,
to small grants for young people to
make their own ideas a reality. And
the report will showcase how young
people are making themselves heard and
representing their peers on the issues
that matter to them.
The final report looks at how VCS
organisations support young people
to learn and to work. They provide
opportunities to learn skills to keep them
active at home and in the community,
as well as knowledge and skills for the
world of work. And they fill gaps in
essential life skills.
All four reports will be available from the
Insights section of our website.

At a glance: Our funding for young people,
April 2016 to March 20213

£1.2   

billion

National Lottery
• £919.8 million
• 11,613 grants

14,691
grants

Government and
other sources
• £139.7 million
• 2,879 grants

Joint
• £143.8 million
• 199 grants

Scotland
£99 million through
1,876 grants

Northern Ireland

England

£65 million through
752 grants

£952 million through
11,133 grants

Wales
£31 million through
477 grants

UK-wide
£54 million through
453 grants
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At a glance: Our large youth programmes4
Over 1.4 million young people given:
• a chance to thrive
Helping to keep young people
safe and well; mentally
and physically healthy; supporting
them through times of crisis,
change and transition.

• a chance to learn and
to work
Skills for home and in the
community, as well as the
world of work.

• a chance to be part of
something
Things to do, places to go:
Supporting young people to make
connections, find their passion, and
to develop and grow.

• a chance to make a
difference and be heard
Supporting young people to
get involved in their communities.

Through the following programmes:
#iwill Fund, England
489,300 young people

The Listening Fund, Scotland
11 youth organisations

Bright New Futures, Wales
7,600 young people

Our Bright Future, UK
120,000 young people

Building Better Opportunities
(BBO), England
29,690 young people

Realising Ambition, UK
163,000 children and young people

Empowering Young People,
Northern Ireland
41,000 young people
Engage to Change, Wales
Approx 780 young people
HeadStart, England
201,880 young people
Life Changes Trust, Scotland
12,000 young people
The Listening Fund, England
22 youth organisations
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Talent Match, England
27,100 young people
Young Start Fund, Scotland
924 youth-led projects
Youth in Focus, England
2,000 young people
Youth investment Fund, England
Over 330,000 young people
Women and Girls, England
7,600 young women and girls
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HeadStart Kent

Preventing and
acting early
Early experiences can have
a lasting impact on a young
person’s life. If we don’t act
quickly when problems arise,
they become more complex
and difficult to resolve. This is
why we fund services which
are shifting culture and
spending towards early action
and prevention, while also
ensuring that those who require
extra support receive it at the
earliest opportunity.

Over the past five years, we’ve funded
796 young people’s projects, worth
£209 million, which have a specific focus
on prevention.5 Some of this funding helps
to keep young people safe, for example
by teaching them about boundaries in
healthy relationships, or running youth
and sport clubs for those at risk of joining
a gang. Others ensure young people have a
healthy, stable and supportive framework
(i.e. a realistic understanding of a life
of crime, a good understanding of risks
associated with social media, a network of
trusted adults and peers), which enables
them to make positive choices.
A lot of charities focus on addressing
specific risks. Invisible Traffick runs
interactive workshops in care settings
across Northern Ireland, exploring
topics from modern slavery and
county lines, to sexual exploitation and
healthy relationships. These workshops
arm young people with a greater
understanding of risky situations and
tools they can use to protect themselves.
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£209 million through
796 grants to support
young people at the earliest
opportunity, before problems
can intensify, or to prevent
them from happening in the
first place.

Changing hearts and minds
Angus Women’s Aid in Scotland
has trained 20 young people as
healthy relationship champions to
raise awareness of domestic abuse
among their peers. Together with
experts, they run roadshows at
schools, colleges and youth clubs,
covering topics identified by young
people themselves, from dating,
consent and image sharing on
social media, to sexual violence and
domestic abuse.
The champions speak to an average
of 1,000 young people per year,
reaching a total of 5,972 participants
by early 2021. They also raise
awareness of the signs and impact
of coercive control and other forms
of abuse among health, education
and youth professionals. They’ve
helped to inform the work of
organisations like Police Scotland,
the Scottish Government’s Covid-19
Children and Families Collective
Leadership Group, and the First
Minister’s National Advisory Council.
The young volunteers can record
their own achievements and new
skills in their personal online
journals, helping them with
university or work applications. They
also get certificates of 50, 100, 200
and 500 hours of volunteering.

Prevention – Mental wellbeing – Safe from harm – Quality of life – Healthy lives

We’re seeing an increase in applications
from cross-community partnerships
to train school communities, youth
workers and the wider community (e.g.
police and sport coaches) to recognise
risk factors, and understand and work
more constructively with young people.
Community Futures in Walsall educates
young people, teachers and health
workers about the signs and risks of
grooming and sexual exploitation, and
recruits and trains volunteer champions
to do this across the community. In
2019, the organisation educated 21,800
young people in schools, youth groups
and sports clubs, provided one-to-one
support to over 400 young people, and
trained over 1,000 professionals to spot
early signs of grooming.6
As well as being the right thing to do,
we’ve seen that acting early can help
save money. Blackpool’s HeadStart
partnership, led by the local authority,
introduced Back on Track panels and
resilience coaches to support lookedafter young people to remain in
mainstream school. A total of 30 young
people have now taken part, and for the
13 participants where data is available,
changes reported include reductions in
emotional symptoms, conduct problems,
and hyperactivity.7 Estimates for the
first trial suggest that Back on Track
saved the school up to £8,000 in charges
for permanent exclusion, and avoided
the council paying £15,000 a year for a
place at a Pupil Referral Unit.8 The cost
savings show that careful use of funding
on prevention measures can generate
savings in the medium to long-term, by
avoiding the need for more expensive
alternative provision.
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Opportunities to practice skills like how to
manage anger, avoid and resolve conflicts,
and communicate more effectively can
help to keep young people safe.9 Leap
Confronting Conflict, a charity in London,
runs interactive, drama-based conflict
management training for friendship
groups of young people who are at risk
of gang exploitation and group offending,
recognising that young people are best
placed to influence and hold each other to
account. Overall, the organisation trained
over 1,400 young people and professionals
last year, with four-fifths improving their
understanding of conflict.10
Eliminating discrimination and prejudice
is key to ensuring all young people have
access to opportunities. Some charities
do this at an individual level, teaching
and training young people about equality,
diversity and inclusion. Bristol Refugee
Festival, a community interest company,
teaches children and young people facts
about asylum and immigration, and
helps them celebrate the contribution of
refugees to our society. Others work at
a strategic level to break down barriers
and inequalities in our society and
services. Black Thrive Lambeth works
with authorities and services to improve
outcomes for members of the Black
community. They raise awareness of
inequalities in outcomes for example in
relation to school exclusions and mental
health, identify solutions to shortcomings
and gaps in services, and train and educate
decision-makers and practitioners.
Our funding helps young people to do the
same. Integrate UK equips young people
with the skills and tools they need to create
and run their own campaigns to tackle issues
like racism, homophobia and transphobia.
Their productions have won awards and
reached hundreds of thousands of YouTube
views. And when young people participating
in Talent Match London faced racism in the
workplace, often from supervisors or line
managers, they got together with project
staff to train employers, using their own
lived experiences.

Prevention – Mental wellbeing – Safe from harm – Quality of life – Healthy lives

Measuring the impact of early intervention11
Funded through HeadStart Newham
and run by the local council,
BounceBack is a 10-week, schoolbased group intervention for 9–11year olds with emergent mental
health difficulties, such as low mood
or mild/moderate anxiety. It offers a
fun way for children and young people
to make small positive behaviour
changes, like learning to deal with
tricky situations and asking for help.
It was designed to improve their
understanding of resilience and
wellbeing, and build their confidence
and friendships.
Using a type of a randomised control
trial (RCT), researchers measured the
impact of BounceBack by randomly
allocating 326 children from 24
schools around Newham to take
part (160) or continue as usual in
a control group (166) while they
waited to start. The 160 BounceBack
participants worked in groups of up
to 15, supported by a trained youth
practitioner, over 10 weekly sessions
that were delivered during the school
day for up to an hour. The team
recorded measures of emotional
symptoms, behavioural difficulties,
problem-solving, and self-esteem.
Session attendance data was used as
a proxy for compliance.

The results show that:
• BounceBack produced statistically
significant reductions in emotional
symptoms, compared to changes
in the control group: a reduction
of eight percentage points.
• There is a positive link between
attendance and results: those
who participated in eight or more
sessions achieved a 23 percentage
point reduction in emotional
symptoms.
The RCT found no statistically
significant impact on behavioural
difficulties, problem-solving or selfesteem, though findings suggest a
larger sample may determine an effect
on self-esteem. It concluded that
“participation in a brief, school-based
group intervention led by a youth
practitioner can produce significant
reductions in emotional symptoms
among children with emergent mental
health difficulties.”

“I enjoy and look forward
to Walk and Talk. I feel like
I can talk about anything,
going out and getting fresh
air and also being able to talk
to someone.”12
HeadStart Blackpool
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Improving mental
wellbeing
Our mental health affects how
we think, feel and act. It also
helps determine how we handle
stress, relate to others, and the
choices we make.13

During adolescence and early adulthood,
we experience multiple changes and
transitions which can have an impact on
our mental health. It’s a time of physical,
biological, emotional and practical
transitions, as well as pressures from
exams, peers and social media.
The Covid-19 pandemic has added to
this. A Young Minds survey of nearly
2,500 young people with a history of
mental health needs in early 2021 found
that 67% believed the pandemic would
have a long-term negative effect on their
mental health.14
Poor mental health can affect young
people’s friendships, school performance,
physical health, employment prospects
and more. There’s also evidence of an
association between mental ill-health in
childhood/adolescence and adulthood,15
with many mental health conditions
beginning before the age of 14.16
Young people have told us that
mental wellbeing is one of their key
concerns and something we should be
supporting.17 We know that charities and
community groups can play an important
role here, from building young people’s
resilience, to supporting those who are
already struggling.

11

£568 million through
4,231 grants, to support
young people’s mental
wellbeing and build
their resilience.

This is why a substantial share of our
funding for young people supports their
mental wellbeing. We’ve given out 4,231
grants in this space over the past five
years, worth over £568 million.18 This
funding recognises that young people’s
mental health is everybody’s business.
Schools, the community and families
all need to be aware of the early signs
that something’s not right, and be there
to listen, offer support and help young
people to access professional help when
needed. We mainly fund school and
community-based support, although
some of our grantholders use clinical
interventions like talking therapies as
part of their work.
HeadStart is our largest investment in
this area. It’s all about helping young
people to learn about mental health:
how to talk about it, how to look after
yourself and others, and when to seek
help. The programme includes the
largest ever survey of young people’s
mental wellbeing in England.19 Initial
results suggest that the scale of mental
wellbeing difficulties among young
people may be higher than previously
thought: just under a fifth (18.4%)
of 30,000 young respondents were
experiencing emotional problems, such
as anxiety, low mood, low confidence, or
being easily scared. A similar proportion
(18.8%) were exhibiting behavioural
problems, for example feeling very
angry, being aggressive, or “acting
out”.20 A quarter (25.3%) were struggling
with hyperactivity or inattention,
and one in thirteen (7.3%) faced peer
relationship problems.21
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Resilience for life’s ups and downs
HeadStart funds six partnerships in
England (Blackpool, Cornwall, Hull,
Kent, Newham and Wolverhampton)
to improve the mental and emotional
wellbeing of young people aged 10 to
16. Led by the local authorities, working
in more than 400 schools, with over 300
community groups and 40 statutory
service providers, the partnerships
help to build young people’s support
networks of trusted adults and peers;
provide creative ways for young people
to express themselves; and offer openaccess drop-in services, training in
wellbeing management techniques
like mindfulness, and counselling and
support to overcome emerging mental
health issues.
This £67.4 million National Lottery
programme started in 2016 and will
continue into 2022. By March 2021:
• Over 201,880 young people had
access to HeadStart’s universal
support, including safe spaces in
schools and the community, and
resilience-building.
• Over 37,400 young people had
attended at least one session of
additional support, such as peer
mentoring or talking therapies like
counselling, cognitive behavioural
therapy (CBT), restorative practice
or conflict resolution.
• And over 246,540 professionals
and volunteers who work with
young people had been trained
in mental health, resilience and/
or trauma-informed practice.
They also use the resources
and techniques developed by
the programme, like HeadStart
Kernow’s Online Resilience Tool
which enables professionals to
assess young people’s online
behaviour and decide whether that
behaviour represents risk of harm.
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Young people tell us that they like
taking part in HeadStart and believe
that their involvement has led, or will
lead, to positive change. They say
that HeadStart gives them someone
to talk to, as well as knowledge and
strategies to cope better with their
emotions, schoolwork and conflicts
with friends.22 “It has helped to talk
about my problems and manage them
so I can let it go”,23 says a participant
from Kent.
We also hear that both school staff and
pupils have become more conscious
of the way they behave around one
another. “I am more conscious of
language used and understanding the
bigger picture of each child,” explained
one teacher.24
Quantitative evidence of the
programme’s impact will be available
in 2023 but individual partnerships
are already sharing early findings of
the impact of their services. Blackpool
HeadStart introduced walk and talk
counselling, which means counsellors
work with young people at the
same time as doing an activity of
their choice. Between July 2017 and
December 2019, 475 young people
were supported by Walk and Talk.
Appointments were held in school
(30%), in a public place (42%), at
Blackpool Teaching Hospital (12%), at
home (3%) or elsewhere (32%). Survey
responses from before and after the
counselling show that just over threequarters of the young people (78%)
had a decrease in negative emotions,
with an average 34% decrease.25 The
local Child and Adolescent Mental
Health Services (CAMHS) workers and
other practitioners have recognised
the value of this approach and are
now beginning to adopt HeadStart’s
‘walk and talk’ approach as part of
their offer.
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Many charities and community groups
support young people’s mental wellbeing
at specific risk points or times of distress.
For example, over 300 grantholders
have supported the mental wellbeing
of bereaved young people. Each year
Simon Says, a children’s charity in
Hampshire, supports 300 children who’ve
lost someone who was important to
them. The organisation runs peer group
sessions, residentials, a helpline and a
boxing club, giving bereaved families an
opportunity to meet others in a similar
situation, helping them come to terms
with what has happened and start to
rebuild their lives. With help from 92
active volunteers who gave around 1,500
hours of their time in 2019 alone, Simon
Says also trains teachers working with
bereaved young people, showing how
communities go the extra mile to support
young people when they need it.26
Our funding is also there to build a better
understanding of new mental health risks
and triggers. Gaming from the Heart is a
pilot in Hartlepool responding to parents’
concerns about the impact of gaming on
young people’s wellbeing (violent mood
swings, and deteriorating communication
and social skills). The charity is delivering
awareness-raising sessions in 15 schools
and over 60 youth and sports clubs.
The project is also trialling new group
and one-on-one sessions for those who
are already affected, offering outdoor
therapeutic activities, arts, talking
therapies, and mindfulness exercises to
restore balance.

Bringing people who face common issues
together can help them to talk about
how they are feeling, to feel supported
and part of a community. We fund a lot in
this space, from Falkirk and Clackmannan
Carers Centre providing a safe haven
in central Scotland for young carers to
meet, to UCAN Productions using music,
drama, cooking and sport workshops to
reduce lockdown-induced anxiety among
blind and partially sighted young people
in Wales.
Our mental health funding is most
needed by young people who’ve
experienced significant trauma or
exploitation. In Northern Ireland, 85
projects funded through the £38.9
million Empowering Young People
programme have supported 41,013
young people aged 8-25 to develop their
ability to overcome difficult times and life
transitions since 2015. The majority of
those grantholders, 70%, have supported
young people struggling with issues
around mental health, substance misuse
or alcohol. Like MACS, which supported
425 young people to cope with mental
health issues including suicidal thoughts,
self-harm, and drug and alcohol misuse.

HeadStart Blackpool
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From surviving to thriving27
Key workers from Project 1325, run
by WomenCentre in Kirklees and
Calderdale, supported 169 young
women whose lives were dominated
by complex mental health issues
resulting from sexual exploitation,
childhood or domestic abuse, bullying,
and other causes. Over 70% of the
participants (aged 13-25) suffered from
mental health issues such as anxiety,
panic attacks, self-harm, suicidal
ideation and post-traumatic stress.

“Over the last four years the
young carers have been a
fantastic addition to my
life. They’ve provided the
support I was desperately
looking for and given me
lots of opportunities that
have boosted my confidence
and strengthened my CV.”28
Young Start

The team provided trauma-informed
case work to support them for up to
two years. They liaised with statutory
bodies like schools, psychologists and
the police to get them appropriate
support, helped them through daily
challenges by providing ongoing
practical, emotional and mental health
support, and built their confidence,
self-esteem and relationships through
workshops and peer support circles.
They also organised social activities
such as picnics to balance heavier
conversations with something lighter.
Over three-quarters of participants
(77%) successfully completed the
programme, resulting in a 45%
improvement in scores related to their
ability to cope with challenges. Also:
• Over half, 55%, found themselves
in healthier relationships.
• Half, 50%, felt more stable
emotionally, for example with
fewer cases of panic attacks, selfharm or suicidal ideation.
• Nearly four out of ten, 38%,
improved their engagement in
education by starting or re-joining
colleges and universities.
“The worker has helped me more
than any other service with my
mental health,” said one 22-year-old
participant. “I now know other ways
to manage my mental health and no
longer self-harm.”
The project team has received
further funding to continue its work
until 2023, expanding the offer to
11-year‑olds.

HeadStart Hull
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Safe from harm
Unfortunately, many young
people who are supported by
charities have experienced
trauma during their childhood
or youth, or have grown up in
chaotic households. Charities
help to stabilise their lives, give
them opportunities to heal,
make sense of their experiences,
and support their aspirations.

We’ve made 564 grants in the last
five years to help address youth
homelessness.29 This funding has helped
to resolve family conflicts, sustain
tenancies, and provided accommodation,
work and other positive opportunities
for young people who are fleeing unsafe
homes. Llamau’s award-winning family
mediation supports over 500 Welsh
families each year. Working with both
the young person and their family, they
help both sides to see things from each
other’s point of view.
This work has an annual success
rate of 71% of young people returning
home. When it isn’t safe for them
to stay, mediators support a safe
exit to supported accommodation
and help to maintain family
relationships where possible. Llamau’s
own calculations suggest that this
mediation has saved the public purse
£8 million: 648 out of 901 young
people supported were able to return
home rather than requiring supported
accommodation.30
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£138 million through
657 grants to prevent abuse
and support survivors.
£104 million through
564 grants to address youth
homelessness.
£53 million through
234 grants to help young
people leave a life of gangs
or crime.
£208 million through
897 grants to support young
people affected by addiction.

We’ve also made 657 grants to help
survivors of abuse, or to help prevent
it happening to others.31 These include
the Women and Girls Initiative, which
has supported over 7,600 young
women (around a quarter of the total
beneficiaries) who’ve experienced
violence, abuse or exploitation.
In addition to practical support for
survivors, National Lottery funding
improves the systems that help to
keep young people safe from abuse.
We’ve helped to expand the Contextual
Safeguarding Network, a group of 8,500
practitioners from social care, social
work, education, health, and voluntary
and community services. Traditional
approaches to child protection have
focused on the risk of violence and abuse
from inside the home, i.e. from parents,
siblings and wider family.
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Contextual Safeguarding helps children’s
social care practitioners, child protection
systems, and wider safeguarding
partnerships to identify and respond to a
risk of abuse from adults or other young
people outside the home, i.e. in schools,
public spaces, peer groups and online.
Starting as a pilot in London, the project
is now implemented in 20 areas across
England and Wales, with 24 more in the
early stages of taking part.32
Young people who’ve been involved in
crime or gangs need support to find
positive new pathways. We’ve given out
234 grants in this space,33 with charities
taking very different approaches. Some
take their clinical or key worker support
out to young people on the streets, in
youth centres, skate parks and hospitals,
while others use sport and arts to engage
and promote positive values.

“I used to think, ‘why is that
child so challenging?’ Now I
think, ‘what’s happening in
that child’s life to make them
act that way and how can
I help?’”36
HeadStart Hull
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St Giles do preventative work in
schools. Trained professionals with lived
experience of the criminal justice system
speak about their own experiences,
to de-glamorise gang involvement
and expose the realities of crime and
violence. Their first-hand knowledge
generates high levels of engagement
from the young people: “The feedback
from students and staff was the best
we’ve ever had… Your workshops were
relevant to our students, engaging
and thought provoking,” said one
headteacher.34
Others take a targeted approach. Every
year YouthAction NI works with 75
young men who are at risk of becoming
involved in violent lifestyles in Northern
Ireland. They explore the causes and
consequences of violence through group
conversations, offer help in managing
anger and conflict, and find positive role
models who help in finding volunteering
and employment opportunities.
Many take a two-pronged approach,
supporting individuals and training
practitioners. In addition to their
extensive outreach and mentoring work
with families in and around Birmingham,
KIKIT delivers safeguarding training
related to radicalisation, substance
misuse and gangs. In 2020/2021 they
trained 116 frontline staff from social
services, schools, hospitals and drug
and alcohol services, and 168 staff and
volunteers from 15 mosques. They’ve
also reached over 400 residents through
sessions they’ve delivered in different
community languages online and through
pop-up stands in faith-based venues.
Their training improves people’s skills
and confidence to identify individuals
at risk of radicalisation, addiction and
gangs, and increases awareness of
available support services.35
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The Serious Organised Crime Early
Intervention service takes a whole
system approach to preventing 11-18
year olds who are on the cusp of, or
already involved in, serious organised
crime through criminal exploitation.
Led by Action for Children, they take
a multi-agency approach to find
alternative pathways for young people
and their families. The project provides
targeted support through intensive
one to one, risk reduction, group work,
peer mentoring, diversionary activities
and positive opportunities including
education, training and employment.
The service also supports the families
and siblings of these young people. Peer
mentors – many of whom have relevant
lived experience, knowledge of the local
area and are now living a crime-free
life - have been shown to be effective
in offering accessible role models for
teenagers who have previously resisted
other types of mainstream support. One
participant who had committed almost
600 offences hasn’t reoffended since
taking part.

The most recent statistics, covering
the period of Covid-19, show that
nearly four-fifths (77%) of participants
demonstrate a reduction in risk taking
behaviour, and 83% have reduced
the frequency and/or severity of their
offending behaviour. Early analysis
showed that the Glasgow city council
had saved over £500,000 in costs by
diverting just four high risk young people
from secure care over a six month
period. And they’ve supported 32%
into positive destinations, like college
or a job.37 Action for Children have
now received funding to expand this
work in Edinburgh, Newcastle, Dundee
and Cardiff.
This work can have many other benefits
too. Youth in Focus, a programme that
helped 2,000 young custody leavers
to build a new life, didn’t just have a
positive effect on re-offending rates,
but resulted in reductions in substance
use, sofa surfing and other forms of
homelessness too. One grantholder
compared their work with another group
in a similar location. Where 92% of the
comparison group reoffended within a
one-year period, significantly fewer (28%)
of their own participants did so during
the same period with the project.38

HeadStart Hull
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Rehab is just the beginning39
“The majority of people with addiction
problems relapse after rehab. This
is partly because, when they leave
treatment, they must return to
the living situations and unhealthy
relationships that contributed to the
drug abuse that landed them there
in the first place. Young women
particularly are taken advantage of
while at this precarious stage in their
recovery, due to stigma, abusive
relationships and returning to jobs
such as escorting.” Former resident,
Amy’s Place.40
Studies confirm this and show that
women are less likely to seek help
for addiction than men. They also
encounter different barriers when
they seek help, from judgemental staff
attitudes, to lack of childcare and fear
of losing custody. At the same time,
only around 1% of recovery house beds
are for women only.41
Across the UK, we’ve given out 897
young people’s grants to directly
or indirectly support young people
affected by addictions.42 One such
initiative is Amy’s Place, a unique
recovery housing project created by
the Amy Winehouse Foundation.
It’s one of a small number of
recovery housing projects in the
country bridging the gap between
women leaving addiction treatment
services and finding independent
accommodation.
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It provides a safe, supportive space for
up to 16 young women at time who
need somewhere to restart their lives,
overcome drug and alcohol addiction,
and sustain their recovery.
The first year results are positive:
• From the first 25 residents, all but
one have sustained recovery and
are still engaged or successfully
discharged. Five have had
momentary relapses but have reengaged with support.
• All participants have become
involved in a community activity,
like volunteering for a local charity,
and all have taken part in peer
support activities and house
meetings, exceeding all targets.
• 42% are pursuing formal,
qualification focussed studies and
another 38% are undertaking other
forms of learning. Around half are
working.
Behind these statistics are many
stories. “[…] My whole life was a
mess, homeless, drug and alcohol
dependent […] Amy’s Place gave me
the space to regain my independence
and confidence […] and slowly return
to ‘normal’ in such a supported and
safe environment. […] I am now a fully
qualified personal trainer […] over four
years drink and drug free and have my
children back living with me full time! I
will forever be grateful to Amy’s place.
It’s because of the support and care I
received there I am where I am today,”
explained one resident.
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Better quality of life
We’ve invested £110 million
over the past five years to
support young people and
their families who are affected
by ill health, from long-term
health conditions to life-limiting
and terminal illnesses.43 Our
grantholders help to make their
lives easier, more comfortable
and more enjoyable.

This ranges from information, advice
and peer support, specialist equipment
and accessible facilities, to supporting
seriously ill young patients in homes,
hospitals and hospices.
Full Circle Fund Therapies provided
reflexology, clinical massage and
relaxation training to improve the
quality of life of over 3,000 very sick
people in 2019/20,44 while playfulness
and kindness are at the heart of the
approach of Hearts and Minds. The
organisation sends Clowndoctors
and other characters to bring joy to
young patients undergoing treatment
in Scottish hospitals and homes, with
nine out of ten staff believing that the
experience also improves patients’
communication skills.45
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£110 million through
831 grants to support young
people with specific health
conditions, from cancer
to obesity.

Whizz-Kidz ran wheelchair training
sessions for young people, covering
skills such as tackling kerbs, reversing
and learning to carry items safely. The
86 young people who took part not only
improved their mobility in a wheelchair,
but also increased their ability in
day-to-day tasks and gained greater
independence.46 And at the start of the
Covid-19 pandemic, our funding enabled
Sensory Kids NI in Ballymena, Northern
Ireland to supply specialist equipment
like sensory light and sound dens and
exercise balls to parents to help them
deliver specialist sensory and physical
exercises at home.
Quality of life support might also come
in the form of tailored information. Calls
to the Prader-Willi Syndrome Association
UK helpline tripled in the first few weeks
of the pandemic as parents struggled to
cope with increased care responsibilities,
a rise in behavioural issues, home
schooling, and work. A grant from the
Coronavirus Community Support Fund
boosted the organisation’s helpline
work and expanded its support through
Facebook Live and Zoom.
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Making clothes fit, to improve wellbeing and promote independence
A lack of suitable clothing has an
impact on disabled people’s wellbeing
and can lead to dependency on
others. Dressability is a specialist
clothing service which adapts clothes
for people in Swindon, helping them
to feel comfortable and secure, and
reducing their exposure to other
people’s assumptions about their
disability. The organisation makes
simple changes like removing excess
fabric to prevent pressure sores
for people who use wheelchairs,
and adapting school uniforms to
reduce sensory issues for children
with autism.
Dressability provides clothing surgery
sessions for more than 250 people
every year, helping the community
and the wider public to see beyond
disability. Hannah, 25, suffered a
brain injury and now has cerebral
palsy. Dressability adapts her coats by
removing the back to prevent pressure
sores, and inserting discreet small
holes where feeding tubes can be
accommodated.47
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The organisation’s National Lottery
grant is helping it to expand its
services, including increasing the
number of external clothes clinics
it provides.48

HeadStart Blackpool
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Healthy habits,
informed choices
VCS organisations also
support young people to build
up the knowledge and habits
to maintain good health,
helping to prevent conditions
that are influenced by our
circumstances, lifestyles
and choices.

This includes promoting healthy
lifestyles, offering non-judgemental
information (for example about sexual
health), and providing healthy, nutritious
food and meals, so that young people can
make a healthy transition to adulthood.
Ensuring equal access to sports and
fitness, regardless of abilities and
circumstances, is important. The
National Deaf Children’s Society used
a Young Start Fund grant to increase
the participation of young deaf Scots in
swimming. The organisation recruited
10 swimming organisations to deliver
learn-to-swim programmes and taster
days for deaf young people, and train 325
swimming teachers and coaches.49
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Charities and community groups also
provide information so that young people
understand how to stay healthy. Ashfield
Football and Athletic Club in Glasgow
used a National Lottery grant to get more
children and young people into football,
dance and other fitness. The group
also ran a lifestyle programme to raise
awareness of mental health, body image
and healthy eating, reaching almost 800
young people and exceeding the initial
target of 450.50 The Pennywell Youth
Project in Sunderland grows plants and
vegetables from seed and uses them to
cook healthy food with locals, as well
as delivering workshops spanning from
fitness and healthy eating, to personal
hygiene and bullying. 2,500 young
people took part in the group’s Youth
Investment Fund project, and around half
of these said they had learned or tried
something new as a result.51
School holidays are hard for many
families, without the structure and
routine provided by school, including
school meals. Groups like Fit and Fed
in Wellingborough make sure young
people don’t miss out on regular, healthy
meals during the holidays, and that
they can keep active. The organisation
runs a holiday sports, arts and crafts
programme for 5–18 year olds, where
20-25 participants receive a hot meal
on each day of attendance. These
meals offer something more than food
vouchers; they’re a chance for the
group to sit down and eat together in
a positive social environment, building
up good habits and feeling part of a
community. Romsey Mill Trust runs a
weekly open access youth group offering
indoor football, pool, a music studio,
and cooking in Cambridgeshire. A key
feature is a meal prepared by two young
leaders and a community has grown
around this weekly meal. For many of the
56 young people who regularly attend,
it’s the main meal of the week and the
only regular time that they sit down with
family or friends to eat together.52
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