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7th October 2025
Microsoft Teams

MINUTES

PRESENT:

John Mothersole, Chair
Ray Coyle, Member
Millie Downes, Non-voting Member
Karin Woodley, Member
Matthew Downie, Member
Kamran Rashid, Member
Halima Khan, Member
Daria Kuznetsova, Member

IN ATTENDANCE:

Phil Chamberlain, Director, England
Emma Corrigan, Director, England
Jon Eastwood, Deputy Director, England
Mark Purvis, Deputy Director, England
Hannah Rignell, Deputy Director, England
Charlotte Butler, Senior Governance Officer (minutes)
Rachel Campbell, Executive Assistant (minutes)

FOR SPECIFIC ITEMS:
David Knott, CEO (Items 4 & 5)
Ruth Hollis, Chair, Spirit of 2012 (Item 3)
Jane Gibson, CEO, Spirit of 2012 (Item 3)
Ali Torabi, Head of Funding Development (Item 4)
Lilian Nsemwa-Li, Head of Funding Development (Item 4)
Duncan Nicholson, Head of Regional Funding (Item 5)
Roger Winhall, Head of Funding Development (Item 5)
Samantha Jones, Head of Community Wealth Fund (Item 6)



WELCOME

1.1. The Chair opened the meeting and welcomed all.

Apologies

1.2. No apologies were received. 

Declarations of Interest

1.3. There were no declarations of interest. 

Minutes for approval

1.4. The minutes of the 9th September 2025 meetings were APPROVED.

  Matters arising

1.5. There were no matters arising. 


[bookmark: OLE_LINK11][bookmark: OLE_LINK12]DEBRIEF FROM BOARD AND COMMITTEE DAY

1.6. The Chair provided an overview of the day and reflected on the usefulness of the session, opening to members to share their reflections. 


1.7. Committee members discussed insights provided by David Halpern and the benefit this will bring to the Fund in fulfilling its strategy. Members saw potential in using his expertise to inform funding strategy and social cohesion work.

1.8. Members discussed the need for real-time, meaningful data to support frontline teams. Suggestions included identifying core social outcomes and improving data literacy across teams.

1.9. Committee members discussed the value of the round table discussions with Country members, though noted the challenges in alignment. The Executive highlighted potential concerns of resistance if England leads initiatives.  

1.10. The Committee noted the highlight of the day was hearing from the young people in attendance. The Chair emphasised the shift from youth voice to youth action which was well received by Committee members.

1.11. Committee members discussed interest in supporting youth democratic participation, including 16-year-olds voting, proposed earmarking budget for national democratic initiatives. 

1.12. Members praised Fund leadership and the organisation’s bold, radical direction. The Executive commended the clarity of plans and encouraged continued momentum. The Committee shared they would welcome similar events in the future. 

Ruth Hollis and Jane Gibson joined the meeting.

GUEST SPEAKERS: SPIRIT OF 2012

1.13. Ruth Hollis and Jane Gibson provided their reflections on the funding journey, lessons learned, and the legacy resources being left behind of Spirit of 2012. They shared what remains to be done and the unique position of being a "spend-out trust" approaching closure, and the potential for future strategic influence.

1.14. Ruth Hollis and Jane Gibson provided the origins and impact of Spirit of 2012, emphasising the focus on inclusion, especially for disabled people and long-term community benefit. They explained the theory of change and its impact throughout the organisation’s journey, noting the legacy tools for the future. Tools included challenge funds, co-creation, and lived experience panels. The knowledge bank with over 299 resources will remain accessible and is to be hosted by Loughborough University.

1.15. Members were informed that London’s legacy-first model was unique among Olympic cities. Other cities, including Paris and Brisbane, showed interest in adopting similar approaches.

1.16. Outcomes over outputs were emphasised, noting that funding supported wellbeing, youth, and diversity. Events were used to foster cohesion, with strong representation from under-25s, disabled people, and ethnic minorities.

1.17. Committee members discussed the risks included in the exclusion of rural areas and unintended harm from major events, however, were reassured that intentional planning and community involvement to avoid negative impacts was integral to the work and support provided by Spirit of 2012. 

1.18. Committee members and the Executive were encouraged to think about the eco-system of funding and partnerships and the role of the Fund within that space surrounding events.

1.19. Ruth Hollis emphasised that while events and funding mechanisms could influence change, they were not solutions to current societal issues. She highlighted the importance of intentional funding and working with organisations like Belong to foster empathy and community agency.

1.20. Committee members raised concerns about potential barriers to success, and noted that sector and community readiness were critical, suggesting that legacy-building required more than financial support. The importance of partnership-building and convening trusted organisations to promote social cohesion was noted. 

1.21. The Executive proposed revisiting key themes and strengths in future meetings, acknowledging recent challenges and agreed to return to specific strategic elements in upcoming discussions.

Ruth Hollis and Lilian Jane Gibson left the meeting.

Ali Torabi, Lilian Nsemwa-Li and David Knott joined the meeting.

GRANT DELIVERING OUR NEW ENGLAND PORTFOLIO

Solidarity Fund Update

1.22. Ali Torabi provided an update of the Solidarity Fund, and informed members that five panel members had been recruited over the summer, each bringing valuable expertise aligned with the organisation’s strategic direction. The panel was expected to provide both accountability and thought partnership, supporting staff and contributing to strategic development. 

1.23. The panel’s alignment with the Fund’s mission and its potential to influence other funding bodies was emphasised. The group was expected to build cross-sector knowledge, particularly in philanthropic delivery and equity-based activities, and serve as a pipeline for future England Committee members.

1.24. A successful launch event was held over the summer, which served as a platform to communicate the portfolio review and strategic direction. Senior leadership representation was highlighted, with over 200 applications received. Several organisations were progressing to the second stage.

1.25. It was noted that the current numbers were a snapshot, with more applications expected. A good mix of national organisations and local charities and CICs had applied. Monthly decision-making cycles were in place.

1.26. Committee members raised concerns about reputational risks for those involved in the panel and the importance of having selected panel members with deep experience. The Executive discussed ongoing conversations to support grant holders and develop thematic pipelines, noting the importance of having sufficient resource to manage these relationships well and to put in place ways of working that can support wider Fund learning from the panel’s experience.

1.27. Committee members expressed enthusiasm for the panel’s blend of funding and equity expertise. The need for shared understanding between the panel and committee was emphasised, and more collaborative decision-making was suggested. The need for thorough inductions, especially for young people involved was highlighted.

1.28. Committee members noted the importance of integrating health equity and avoiding siloed approaches, highlighting the need for data and insights to inform grant officer portfolios and ensure advisory input translated into action.

1.29. Concerns were raised by members about potential disparities in success rates among applicants. Potential misalignments between applications and programme criteria were acknowledged, stressing the need for clear communication and appropriate programme placement.

1.30. Further concerns were raised about potential conflicts, particularly around race and representation. Members were reassured that efforts were being made to build networks and manage sensitivities, ensuring the panel’s longevity beyond the changing political landscape.


Health Equity agreement to use Solidarity Fund panel

1.31. Hannah Rignell provided an update on the health inequities launch, noting that the communications plan was robust and included blogs, press releases, and targeted stakeholder emails. The first webinar was scheduled for 9th October, with a delay due to board interest.

1.32. A decision was sought from members regarding amendments to the Terms of Reference to allow the panel to address health inequities and partnership engagement. The Committee confirmed this request, noting flexibility in the Terms of Reference to accommodate additional members.

1.33. Committee members supported leveraging panel expertise and highlighted the lack of discourse around disparities in NHS waiting lists. Members emphasised the need to challenge systemic structures and include individuals from within the system to drive change. It was proposed that a health professional should be identified to join the panel, noting that previous shortlisting did not prioritise a health inequity lens and a new call-out to attract candidates with relevant perspectives was suggested.

1.34. Lilian Nsemwa-Li reported on internal staffing for the programme, noting one person of colour in a team of six, with limited demographic data for others. She shared insights from a recent board meeting, which included dynamic discussions on language and structural racism. Communications were amended to reflect openness and alignment with other organisations tackling similar issues.

1.35. The programme team aimed to engage ten organisations with a clear track record in the space, while also encouraging new entrants. The communications approach was deliberate, mindful of political sensitivities, and aimed to foster inclusive and accessible future funding partnerships.

1.36. The Chair reiterated the importance of using data to demonstrate issues rather than relying solely on narrative. Members stressed the need for transparency in internal hiring processes and selection criteria, noting that current staff lacked clarity on these matters.

1.37. The Committee agreed to explore further opportunities to strengthen representation and structural impact through the panel and associated workstreams.

Ali Torabi and Lilian Nsemwa-Li left the meeting.

1.38. The Executive informed members that it had been agreed that the end date for the National Lottery Awards for All England - environment strand would be removed following the mid-point review, with significant increase in sector interest, and a rise in applications over the last month. It was agreed that the strand should remain open to support the developing momentum and the strand’s strategic importance. Additional temporary resources had been secured to support continued delivery.

1.39. The Chair highlighted the strategic use of A4A to lead change, noting its broad scope and potential. The programme aims to fund environmental activity, with efforts underway to build sector understanding and engagement.

1.40. Committee members emphasised the need to understand external policy changes and their impact on the Fund’s agility and ability to adapt. It was noted that the Community Wealth Fund is a current priority, with potential crossover opportunities.

1.41. The Committee raised concerns about workload and sustainability of quality delivery. The Executive acknowledged the challenge of communicating progress effectively, despite significant achievements, and additional capacity was being introduced to support delivery.

1.42. The Executive acknowledged the strain across teams and especially funding officers due to frequent changes and evolving strategies. The Chair encouraged open feedback and committee support to manage saturation and complexity.

1.43. Committee members referenced recent third sector responses to societal and political unrest in communities and the importance of deep community engagement. It was suggested to explore dialogue with organisations such as Hope Not Hate to strengthen the Fund’s role as a civic asset.

1.44. The Executive noted the tension between long-term commitments and responding to emerging events, with learning from Northern Ireland highlighted.

1.45. Committee members raised questions about how funding perceptions are being tracked and whether community messaging is being diluted. The importance of funding excluded groups to truly shift perceptions was highlighted. The Executive deferred to the communications team for stakeholder engagement insights.

1.46. The CEO reflected and affirmed the Fund is on the right path, with recent discussions on racism contributing to maturity and inclusivity. It was noted that despite delivery pressure, the Fund is regaining agility with increased resources.


Duncan Nicholson and Roger Winhall joined the meeting.

PARTNERSHIPS

1.47. The Committee were asked to provide feedback on the assessment template and were encouraged to consider the non-decision-making aspects of partnerships currently in the pipeline. The Chair emphasised the importance of collaborative working with the team, with key decisions anticipated in January.

1.48. The CEO highlighted the increased scale and ambition of partnerships being pursued. He referenced the UKFC’s adoption of specific criteria and stressed the importance of aligning with community needs and early interventions. He advocated for a shift in institutional focus, suggesting a more open and convening role that leverages internal and external capacities. Partnerships were described as a means of pooling resources and sharing power, acknowledging the cultural challenges this may present within publicly funded organisations.

1.49. It was noted that corporate partnerships remain underdeveloped and may present discomfort, however the need for purposeful, mission-aligned collaborations was emphasised.

1.50. The Committee reflected on the evolving nature of partnerships, drawing on experience from Reaching Communities and larger grants. Members discussed the desired shape of partnerships by 2030, identifying gaps in representation and the balance between regional and national involvement. There was consensus on the need to clarify the purpose of partnerships and gap analysis against each of our missions and our equity-based approach and who might be missing from current pipelines.

1.51. The draft template was generally well received, particularly for its clarity and usefulness for funding officers. Concerns were raised about its suitability as a press release and its ability to reflect the full scope of partnership contributions. Several members noted the need for the template to articulate what each partner brings, does, and gains.

1.52. Members discussed whether the template resembled a funding application and questioned its relevance for non-financial or corporate partnerships. The importance of flexibility and avoiding a one-size-fits-all approach was emphasised.

1.53. The Executive highlighted that the broader organisational strategy, including clarity on ownership, internal processes, and expectations around documentation and partnership responsibilities, lay with the Executive and Board. 

1.54. The Committee and Executive discussed the importance of aligning partnerships with organisational mission, strategy, and identified gaps.

1.55. The Committee discussed the need to address power imbalances and ensure inclusive representation, highlighting the value of learning through doing and avoiding transactional approaches. Training and structured conversations were proposed to support staff in navigating complex partnerships.

1.56. The Committee agreed that while a template may support funding decisions, it should not constrain broader strategic partnerships. A data gap analysis was recommended to inform future partnership priorities. The Committee committed to developing a consistent yet flexible approach that supports learning, reflection, and long-term impact.

1.57. The CEO reflected on the pipeline and highlighted the importance of identifying gaps and understanding the evolution of partnerships beyond a simple list.

1.58. The Committee noted potential challenges, particularly in rural areas as well as concerns about overlapping partnerships and questioned their practical functionality.

1.59. The Executive noted a northern bias in the current snapshot, attributed to the timing of funding manager submissions. It was agreed that the January update would focus on thematic areas rather than a comprehensive list, with discussions on how these themes align with organisational mission.

1.60. The Committee acknowledged the enduring relevance of environmental issues and the role of partnerships in advancing race equity and social justice. There was consensus that the organisation may not always lead partnerships but could support existing configurations, and that partnerships were a potential way to de-risk initiatives and support campaign-oriented work.

1.61. Committee members emphasised the need for clarity on why certain partners are selected over others, including if previously funded. Members highlighted the importance of articulating both the issue rationale and partner rationale, and the need for internal capacity building around partnership development.

1.62. The Executive proposed a strategic piece of work to link skills, missions, equity, and gap analysis to the pipeline, offering both tactical feedback and long-term strategy.

1.63. Committee members expressed interest in exploring partnerships aligned with concepts like Doughnut Economics and behavioural insights. The need for partnerships that contribute to organisational overhead and staff development was highlighted.

Duncan Nicholson, Roger Winhall and David Knott left the meeting.

Samantha Jones joined the meeting.

SPOTLIGHT ON DORMANT ASSETS

1.64. Mark Purvis provided an update on the Community Wealth Fund, noting that a number of places had been identified, pending formal direction from DCMS. Plans were made to develop assessment and development criteria, followed by capacity mobilisation in selected areas. It was confirmed that public communication was delayed until the government press release was issued. 

1.65. The Executive emphasised the importance of long-term impact over short-term spending, with a focus on sustainable organisational support. Methodology and learning from previous initiatives were discussed, alongside the need to align with government expectations while maintaining independence in area selection.

1.66. Regarding the Youth Enrichment Strand, the Executive shared that DCMS expressed strong interest, driven by ministerial preference, focusing on reading, libraries, primary schools, and music access—particularly for looked-after children.

1.67. The committee acknowledged that much of the fund remained undefined and open for shaping. It was agreed that aligning with initial government priorities could strengthen the case for broader youth empowerment and enterprise initiatives.

1.68. It was shared that the Chair of the Board was confirmed as Chair of the Dormant Assets Advisory Board, and an additional committee member was sought.

1.69. Committee members were reminded of the decision-making framework and the importance of maintaining strategic oversight and transparency. The committee discussed the potential for brokering funding decisions rather than being fully directed by government, with space to challenge or push back where necessary.

1.70. The Executive shared that the methodology, rationale and data sets for area selection will be shared with Committee in November and January. Members highlighted the need to consider existing infrastructure and government capital investments when selecting areas, ensuring sufficient time and support for community engagement.

ACTION: ESLT

1.71. The Committee discussed the importance of maintaining independence in programme delivery, particularly in high-deprivation and low-infrastructure areas. The Executive committed to ensuring national boundaries were respected and the right communities reached.


DIFFERENT APPROACHES TO WORKING TO HELP US ACHIEVE OUR EQUITY AMBITIONS  

1.72. The Chair encouraged a strength-based approach to committee discussions and proposed revisiting the current meeting format to better suit the scale and ambition of the work.

1.73. The Committee reflected on past missed opportunities, particularly around equity-based approaches and transparent criteria for team allocation.

1.74. Karin Woodley offered to run radical listening workshops to support team development and improve recruitment processes.

1.75. Members discussed personal and community experiences of discrimination in funding decisions, urging the Committee to remain open and responsive.

1.76. The Executive acknowledged the challenges of delivering an expanded budget with limited additional resources, and noted operational ad organisational strategic developments and decisions are to be discussed at Board. 

1.77. The Committee recognised the evolving nature of its role and the need to adapt ways of working to support strategic change.

1.78. The Committee requested a member’s skills audit to support the developing nature of the England Programmes. 

ACTION: GOVERNANCE

1.79. There being no further business, the meeting concluded at 3.27pm.															 
