[bookmark: OLE_LINK1]The National Lottery Community Fund Northern Ireland Committee minutes
5 December 2025, 10 am, online meeting

In Attendance
Northern Ireland Committee members
Paul Sweeney (PS), Chair 
Kate Clifford (KC) Acting Chair for the meeting
Cara Cash-Marley (CCM)
Anne-Marie McClure (AMM)
Norman McKinley (NM)
Caolan McKiernan (CK)
The National Lottery Community Fund attendees 
Kate Beggs (KB), Northern Ireland Director
Alison Fraser (AF), Senior Head of Funding
Mary Nagele (MN), Head of Policy Engagement
Joanna Braniff (JB), Strategic Communications Lead
Nick Garbutt (NG), Funding Manager
Jacqui Maxwell (JM), Governance Officer, minutes)



1. Opening remarks
1.1 Acting Chair’s Welcome (K. Clifford)
 The Acting Chair welcomed attendees and confirmed the meeting format and agenda. 

1.2 NI Director's Update (K. Beggs)
The paper was noted: 
· New appointments - (Kate welcomed Mary Nagele to the Fund)
· Business Planning
· Grantholder Learning Contract – (CES has been appointed and will attend the February business meeting to report in more detail)
· Board Intelligence meeting papers system
· Priorities for the next 3-6 months

1.3 
Committee commended Claire Meighan on procuring and finalising the CES grant holder learning contract in such a short timeframe.

2. Governance (J. Maxwell)
2.1 Apologies
There were none.

2.2 Conflicts of Interest
There were none.

2.3 Previous minutes
The minutes from the 10 October business meeting were agreed as a true and accurate record.

2.4 Actions list
The actions list was noted. 

2.5 NIC Meetings Timetable 2025/26/27
· The UK meetings were included to help mitigate any clashes.
· Caolan confirmed he was unavailable for the NIC Away Day in May.

3. Committee Foundations (C.McKiernan)
3.1
Committee welcomed the paper outlining the four aspirational foundations – Purpose; Accessibility; Belonging and Culture.

3.2 
The main points of discussion were as follows:
a. Continuous learning and curiosity were encouraged.
b. There had been positive progress around the Youth Voice Team with inclusivity and engagement.
c. Consider amplifying evidence of impact.
d. Ensure that decisions align with the Fund’s mission to be included in the Purpose section.
e. Succession planning for the youth voice team to be considered. 
f. Promote the youth voice team externally.
g. Committee greatly valued the youth voice input and what it brings to the Fund. 
h. Members commended Caolan on an excellent paper.

3.3
Caolan thanked committee for their feedback. He reflected on his first year and thought there was nothing that could have been improved upon. His induction and the time taken by staff and his committee buddy Cara was exactly what was required to prepare him for attending his first committee meeting and he appreciated the on-going support.

3.4
It was agreed that going forward there will be a 10 minute standing agenda item added to business meetings for reflection purposes.
Action: J. Maxwell/Chair

4. Grant budget update (A. Fraser)  
The paper was noted:
· Q2 Forecasting – budget update
· Budget considerations
· Considerations for unallocated funding
· Strengthening Communities – upper grant limit review and budget implications.

4.1 
Kate Beggs gave context to the paper as follows: 
· UKSMT had recently been in discussion regarding the projected income growth between now and 2030 (the end of our current strategy period) and the high NLDF balance. 
· Need to consider what kind of organisation we should be going forward in relation to grant making and distributing additional funding, whilst reviewing the mix of funding products UK-wide. 
· The Fund’s digital transformation is key to deliver our grant making, help improve both the customer journey and the assessment processes and reduce administration. 
· Today’s paper sets out some suggestions for committee’s consideration and feedback. This will allow staff to further develop proposals.

5.4 Environment next steps (A. Fraser & M. Creaney)
The paper was noted: 
· Sustainable Community Buildings – budget update and learning & impact
· Small grant environmental programme
· Proposals for next environment programme – (strategy, grant budget, timeline)

Agenda Items 4 & 5

Considerations for committee:
· A separate small grants environment programme based on the Awards for All model.
· A larger standard environment programme – name to be confirmed.
· Strengthening Communities grant size changes.

Environment:
· We want to significantly increase our investment in the environment in line with KPI 4. 
· In relation to being more intentional around the environment, Mark Creaney is currently reviewing how we assess environment under Strengthening Communities to increase the focus   and consider how this will feed into decision-making. 
· We need to remember why groups like Awards for All and be careful not to lose the flexibility and accessibility of the programme. 
· A separate small grants environment programme means that organisations will be able to hold two small grants at the same time.


Committee agreed that staff should start working on next steps for both a small and standard environmental programme and report back at the 20 February business meeting.
Action: A. Fraser

Strengthening Communities
 Committee agreed to:
· Increase top level of grant from £500K to £600K
· Raise delegated decision level to £250K 
· Retain the 5-year maximum grant length but consider when the UK Fund is more appropriate. 
· Paper to be presented at the 20 February business meeting. 
Action: A. Fraser
 
6. Family Support Update (K. Beggs) 
·  Proposal had been agreed as fundable by the NI Executive Transformation Board.
· Awaiting final confirmation from the Executive to proceed, probably in the new year. 
· We will present a more substantial assessment of the proposal to the UK Funding committee in January including how the partnership will work. 
· Consider a £500K development grant from the NI budget to support cultural change - (could be agreed by correspondence). 
· Explore how we leverage our influence, funding and committee expertise.

6.1 
The main points of discussion were as follows:
· This is a risk for the Fund in relation to this significant level of funding - it needs to   be transformational.  
· A lot of work is being undertaken to lay the foundations.  
· Option to write to the Minister in the new year to seek a meeting to discuss potential for genuine transformation.  
· Committee will be kept updated. 
Action: K. Beggs

7. Any other business
7.1 Next meetings 
Decision meeting Friday 12 December/Business meeting Friday 20 February 2026.
 
7.2 December Board Meeting
The Chair reported as follows:
· Optimism in relation to income growth and ambition. 
· Assessing impact and that the data we hold needs to be brought together constructively. 
· Enthusiasm for the Family Support transformational bid.
· The Board and Committees annual meeting will be reviewed for a better attendee experience. Ideas were welcomed. 

7.3 NIC Away Day May 2026
The Chair asked committee to consider the venue, format and agenda items. 
 
7.4 
The Chair thanked Kate Clifford for chairing today’s meeting. 
 
Close
The meeting finished @ 14:15
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