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In Attendance
Wales Committee members
Simone Lowthe-Thomas (SLT), Chair 
Victoria Winckler (VW) 
Kate Young (KY)
Callum Bruce-Phillips (CBP)
Aled Davies (AD)
Trystan Pritchard (TP)
The National Lottery Community Fund attendees 
John Rose (JRo), Officer
Andrew Owen (AO), Officer
Heather Ferguson (HF), Officer
Jay Calderisi (JC), minutes
Flow Mascord (FlM)
Lewis Lloyd (LL)
Joe Redman (JRe)
Rachel Richards (RRi)
Guy Jones (GJ)
Rob Roffe (RRo)
Millie Welch (MW)
External attendees
Ronnie O'Toole (ROT), London Economics
Welcome and Apologies 
Chair welcomed everyone to the meeting, in particular new committee members AD and TP.
Apologies were received from Fadhili Maghiya.

Review of minutes from the Wales Committee held on the 8 December 2025 (WBM 25.33) 
The minutes were accepted as an accurate record of proceedings. 

Matters arising from previous meeting  
8 December 2025 meeting, agenda item 12
Action: AO to revise the grant budgets and seek final approval via written procedure by 30 January 2026.
Status: closed
Comments: Following a conversation with our Finance Director we have paused consideration of the grant budget paper. An amended version will be presented to Wales Committee on 27 February (WBM 26.11).

Papers by written procedure  

WBM 26.01 final grant budget 2026.27 was withdrawn for revising.
WBM 26.02 Wales People and Places Large Grants Committee TOR - 2026 - DRAFT - 27.01.2026 were approved by the committee.
WBM 26.03 Wales People and Places Officer Delegated Decision Panel TOR - 2026 - DRAFT - 27.01.2026 were approved by the committee.
WBM 26.14 The Co-production and Involvement Network for Wales Ltd grant variation request February 2026 was approved by Chair’s action.

Declarations of interest  
VW declared a non-disqualifying interest in the application from Cwmpas.   

Portfolio Update (WBM 26.04)   
Officers provided an update on work covering the period: 1 December 2025 to 30 January 2026. Highlights included: 

· attending a Mind Our Future project conference in Merthyr Tydfil
· the External Affairs team have been working extensively towards preparing for the pre-election period of sensitivity. Guidance is being finalised ahead of the period to inform our work
· we shared the announcement of the new Climate Action Fund (CAF) funding strand 
· and have engaged with key potential partners in order to encourage applications from Wales based organisations
· on LinkedIn, we will move to one centralised Fund page, to reflect the more corporate medium of the platform and the emphasis on stakeholder engagement. The Wales page will be specifically for use in the Welsh language, ensuring that we continue to uphold Welsh Language Standards
· we have a follow up meeting with the Neumark Foundation and Community Foundation in Wales, exploring the potential for a longer-term, place-based approach to funding in Rhyl
· a Local Area Data Dashboard (LADD) is being developed to provide contextual information to support grant assessments and decisions

The committee discussed progress towards KPI targets and the way they are defined and calculated, noting the exclusion of dormant asset funding, which would contribute significantly towards targets if included. 

Projects with an environmental focus and falling within deciles 1 to 3 of the Wales Index of Multiple Deprivation (WIMD) are being highlighted to assessment panels, in order to inform decision-making. It will be necessary to fund projects which meet multiple KPIs in order to reach targets. 

The chair thanked the communications team for their hard work on recent launches.  
Action: AO to provide statistics to SLT for funded projects.
Action: the public affairs team to circulate guidance to the committee on the period of pre-election sensitivity, when available.

Supporting Great Ideas decisions (WBM 26.05)

Joe Redman joined the meeting.

The committee considered the funding request from Development Trusts Association Wales. 

They noted that target numbers seemed ambitious for the allocated staff capacity and that he collaboration between these well-established partner organisations reflected feedback associated with an earlier application. 

The committee approved the funding request for £467,209 with a request for more information about the target implementation areas. 

Joe Redman left the meeting.

Meithrin Natur support for grantholders decisions (WBM 26.06)

Rachel Richards and Guy Jones joined the meeting.

Wales Committee considered the funding requests from Cwmpas and Play Wales.

The committee approved the Cwmpas application for £999,725, which was strong with good partnerships and aims. 

The Play Wales application was not approved.

Rachel Richards and Guy Jones left the meeting.


Wales Portfolio Review (WBM 26.07)  

Flow Mascord joined the meeting.

JRo presented an update of the portfolio refresh which recorded a summary of discussions to date. 

Potential Partnerships and Partnership Working (WBM 26.08)  

The committee suggested considering working with the public and private sectors for investment where relevant. The Fund could potentially contribute influence and enhance community engagement/co-production expertise with Public Service Boards (PSBs).  Any partnerships pursued should have a clear purpose and identify benefits to the public, partners and the Fund. Working with disabled led organisation was highlighted as another potential area of interest and help improve the level of funding going to these groups. 

Some concerns were raised about potential partnerships with PSBs due to contrasting ways of working, levels of bureaucracy and appetites for risk, as well as how to maintain PSB interest in partnerships beyond the initial stages. There were also concerns about the longevity of potential PSB partnerships given the impending elections. However, overall it was felt they were worth considering owing to the opportunity to influence systemic change in relation to the quality of engagement with communities. 

In relation to potential partnerships with National Governments, the committee expressed some caution and were mindful of the need not to displace funding from elsewhere. 

Preventative approaches and building community resilience (WBM 26.09)  

The committee discussed the Wales portfolio’s priorities over the next two to three years and felt the Fund’s work should encompass both prevention and supporting community resilience/ adaptation, whilst also ensuring that our responsive funding remains available to support more acute and persistent needs. They reflected on the challenges prevention considering that many challenges are associated with societal inequities outside the Funds control. 

They suggested the Fund should focus on just one or two missions if pursuing a preventative approach, rather than making it a priority within our responsive funding offers. The environment and children and young people were mentioned, although these might also combine well with improving health outcomes.  

The committee felt there should be a focus on tertiary prevention (root causes) and supporting the transition towards more sustainable resource use and in doing so strengthening community resilience.

Flow Mascord left the meeting.

Funding Formulae Update (WBM 26.10)  

Rob Roffe and Ronnie O'Toole joined the meeting.

Wales Committee noted the progress to date in delivering The Fund’s commitment to review and implement a new budget formula for allocating Lottery money across the UK.

The committee offered its views on the funding models being explored ahead of full consideration by Board in March 2026 and the proportion of funding allocated to the Wales directorate. 

The Chair thanked RRo and ROT for their paper and discussion.

Rob Roffe and Ronnie O'Toole left the meeting.

Final grant budget 2026/27 (WBM 26.11)  

Wales Committee noted the contents of the paper and the committee approved the following recommendations in the Wales grant budget for 2026/27: 

· allocate £0.8 million to a new environment focused small grants programme in 2026 to 2027
· decrease the Supporting Great Ideas budget from £4 million to £2.5 million for 2026 to 2027
· allocate £23 million to the P&P budget for 2026 to 2027
· decrease the NLA4A budget from £14.5 million to £13 million for 2026 to 2027. The committee agreed that reducing the NLA4A budget by too much would potentially affect engagement with funding to less known communities, areas, groups
· increase the Meithrin Natur budget from £8.7 million to £11.7 million for 2026 to 2027

Mind Our Future Annual Review (WBM 26.12)

Millie Welch joined the meeting.

MW presented the findings from the annual learning review for the Mind Our Future Programme outlining the progress, impact, and key lessons learned since the last review in September 2024.   

Wales Committee discussed the importance of the programme and how to take these learnings forward to future work. They noted that it has already influenced the Fund in how we engage with young people and there was potential for the Fund to advocate for the change created by grant holders, the importance of recognising young people’s contributions and ensuring this approach was not extractive. 

CBP noted that Episode 6 of Voices in Action podcast features Callum and other Youth Voice participants reflecting on youth voice in governance and what it really means to share power at the table. 

Action: Millie to circulate details of the upcoming Mind our Future event.

Millie Welch left the meeting.

Forward Workplan (WBM 26.13)

The committee noted and commented on the forward work plan.

The committee made suggestions as to other future agenda items and discussion topics it would like to see included. The committee suggested sessions on how WIMD is calculated and the Wellbeing Economy Network. 

Feedback from Corporate Meetings
UK Board 
· Audit and Risk Committee will meet on Monday. Cyber security continues to be an issue. 
UK Fund
· The UK Fund came to Cardiff this week as part of a programme to become more visible in different parts of the UK and start to address the under-representation of Welsh organisations as the lead partners on UK Fund projects. A stakeholder dinner followed, which gave some valuable insight into the challenges faced by organisations working with young people. 
· Climate Action Fund (CAF) has launched a new Food Systems project. 
· There will be a large CAF decision panel on 12 March. 

AOB
Membership of P&P/Meithrin Natur programme committees 
· TP will join the P&P Large committee
· KY and SLT will join the Meithrin Natur panel
Committee skills matrix for completion
Action: committee members to complete the skills matrix for the central governance team.
Action: committee members to complete any outstanding Workplace Essentials modules. 

Close
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