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All About Young Start
Young Start ignites the power of Scotland’s children and young people to transform their futures and communities.
At The National Lottery Community Fund, we are proud to work with the Scottish Government and the Reclaim Fund to deliver this exciting funding opportunity for young Scots aged eight to 24.
Since its launch in 2012, Young Start has awarded over £73.5 million to 1,254 incredible projects lead by and for children and young people.
By unlocking dormant account funds through the Dormant Bank and Building Society Accounts Act 2008, Young Start fuels projects that boost confidence, spark new skills, and help young Scots unlock their full potential.
With grants ranging from £20,000 to £100,000 over three years, it supports projects that meet at least one of three outcomes:
Healthy – Children and young people have better physical, mental and emotional health.
Connected – Children and young people have better connections with the wider community.
Enterprising – Children and young people get access to new skills and training opportunities which will help them to get a new job or start a business.


Young Start principles
Youth led
Projects must follow the ‘Getting it Right for Every Child’ (GIRFEC) approach, ensuring that the rights, needs and wellbeing of children and young people are at the heart of the services that support them. Young Start requires that children and young people have been actively involved in the design, development or delivery of projects to ensure their experience and insights are respected and listened to.
Asset based approach
Projects must demonstrate that they have harnessed the strengths and assets of the children, young people, and wider community they support. Rather than focusing on deficits and needs, Young Start encourages children and young people to use their strengths to help overcome challenges.
Iman finds her voice and lends it to others
When Iman arrived in Scotland from Syria in January 2018, she was just 11 years old - and the only English she knew was how to introduce herself. 
“I could say, ‘My name is Iman, I am from Syria, nice to meet you.’ That was it,” she recalls. 
Starting school in Primary 6, Iman felt like a stranger. “I didn’t understand anything. I didn’t feel like I belonged.”
It was through other Syrian families that her mum heard about the Isaro Community Initiative. The group, and one of its co-founders, Rose, would soon become a vital support in their lives.
Iman and her siblings joined Isaro’s summer holiday programme which was an important turning point. 
At Isaro, I made friends for the first time - people who spoke the same language or had the same experiences. I felt understood.” 
As Iman’s English began to improve, the pandemic hit. Her parents became ill, and the family had no one to turn to. Isaro stepped in with food parcels, drawing books for her siblings, and help getting medicine. “My mum says she’ll never forget how Isaro helped us when we were struggling.” 
During lockdown, Iman joined Isaro’s Homework Club and received tutoring in English and Maths. “Our tutor, Karen, even asked about Syria. She was interested in who we were. That made me feel seen.” 
When she moved into secondary school and began struggling with Chemistry, Isaro arranged one-to-one tutoring. “I went from a D to over 80% in my next test - and even got pupil of the month!”
Beyond schoolwork, Isaro helped Iman build confidence. A talented netball player, she led a session for other young people during a summer programme. She also joined Isaro’s climate change group, where she gave her first public talk - in English.
“I was nervous, but Rose told me, ‘Iman, you can do it.’ And I did. I was proud of myself.” 
Now, Iman regularly volunteers with Isaro, helping at events and supporting new families. 
“Two weeks ago, I welcomed a Syrian family and translated the welcome presentation into Arabic. That was something I never thought I could do. It showed me how far I’ve come.” 
As a volunteer, Iman registers children at activities, organises creative stations, helps on trips, and translates for parents. “When I see new families, I remember how I felt when we first arrived. Now I get to be the one helping them feel at home.” 
Volunteering has already opened doors. Iman is now doing a part-time apprenticeship in social care and hopes to study radiography at university. “Isaro gave me the confidence to apply. They even got me onto a first aid course.” 
Looking back, Iman says the journey has changed how she sees herself. “I used to think I would never talk to anyone. Now I know I’m a social person who loves helping others. 
“For me, Isaro is a second home. I was homeless in Syria because of the war - but in Scotland, I’ve found a new home.”
Project information
Isaro Community Initiative, £98,942
Over three years, the group will provide culturally sensitive youth work and development opportunities to 180 children and young people, along with 30 volunteers, from Roma, Syrian, Afghan, Asian, African, and Ukrainian communities in West Dunbartonshire and nearby areas of Glasgow.
Funding figures
In 2024/25, the net income available for distribution across the UK was £146,934,000. Scotland received 8.4% of this, resulting in a Young Start budget of £12,342,000 for the year. 
During this period, we awarded 105 grants across Scotland, totalling £8,983,770 - the highest number of grants made in a single year since the programme began accepting applications in 2012. 
The following table shows the funding allocated to Young Start projects in the 2024/25 financial year.
Funding allocated
	Funding Allocated 

	Awards


	Available to Scotland

	£12,342,000


	Recoveries of grant 

	£69,000

	Grant commitments made 

	£9,014,000

	Deficit for the year

	£3,397,000

	Balance of funds brought forward 

	£16,759,000

	Balance of funds carried forward at 31 March 2025

(Funds carried forward as of 31 March 2025 enable us to meet planned grant commitments of £9 million per year over the next two years.)

	£20,156,000



Application trends
This year, we saw a continued rise in Young Start applications, up 11.4% compared to the previous year.
These came from 25 of Scotland’s 32 local authority areas, and grants were awarded in all 25.
We accept Young Start applications throughout the year. Our eight local place teams support applicants, assess applications, and manage the grants we award - ensuring our work is shaped by local knowledge and strong community connections.
We also consider applications with a Scotland-wide reach, although these are less common than those based in specific local areas. Applicants working across multiple local authority areas can face challenges in demonstrating meaningful youth involvement. Despite this, we funded 13 Scotland-wide projects in 2024/25, many of which focused on amplifying youth voices and developing leadership skills among young people.
The figures below show the number of applications received and funded between 1 April 2024 and 31 March 2025, compared with the previous year.
Number of applications
	
	2023/24
	2024/25

	Total applications 

	122
	136

	Total grants awarded	

	101
	105

	Success rate 

	89%
	77%

	Repeat applications 

	50
	71

	Percentage repeat applications 

	44%
	52%

	Successful repeat applications 

	38
	63

	Success rate of repeat applications 

	76%
	89%

	Average award value

	£83,442
	£85,560

	1 Year awards 

	5% 
	6%

	1-2 Year awards

	34%
	27%

	2-3 Year awards

	61%
	68%



Brandon’s journey from self-doubt to self-belief
When Brandon stopped going to school age 11, he wasn’t sure what his future would look like. 
“For a while there I became really reclusive,” he explains. “I didn’t speak to my friends or go out much for years. But I realised that nothing was going to change if I just kept sitting about.” 
While Brandon thought about going back to school, he worried the time out would leave him struggling to catch up. Instead, a period of volunteering led Brandon to Scransitions.
The project, run by Scran Academy in Edinburgh, supports young people to transition into work and further education, with opportunities in the catering industry. Through training, support, and leadership skills, the project opens doors for young people to take control of their future.
“I was nervous during my first couple of sessions in the café, but I really enjoyed the feeling of improvement I got week to week. It’s given me a sense of routine, something to wake up for.”
In fact, Brandon impressed so much that after his time with the Scransitions project came to end, he was offered a job working in Scran Academy’s café. There, he works as part of a small team keeping their customers supplied with hot drinks, breakfasts, lunches and sweet treats.
“After I got hired, I began taking on a bigger role in making, preparing and serving the food,” Brandon says. “At the start I felt out of place. But now I definitely feel in a rhythm in the café and much more confident in my abilities. It’s very gratifying to see how much I have improved compared to a year ago. It feels really rewarding.”
His advice to other Scransitions participants? Ask lots of questions. 
“Try and get as much from the experience as you can,” he explains. “I think I ask more questions now than when I started, that’s one thing I’ve learned.” 
And his success with Scransitions is helping Brandon in other ways too.
“Before, if I thought about trying something new, I’d be really pessimistic and think, ‘Oh that’s probably not going to go well, why even bother?’ It’s given me more confidence to just try new things, and to believe that I can learn things as well.”
The project has also offered Brandon some unexpected opportunities outside of the kitchen, from rock climbing to public speaking. “I would never have seen myself doing something like that before,” Brandon says - although he’s definitely keener to get back to the climbing wall than the stage.
But the biggest impact for Brandon has been discovering a direction for his future.
“After I left school quite young, I felt very lost and hopeless, I didn’t know what I was going to do with my life and didn’t feel like there was a clear path for me. But over the past year, I feel like I’ve found my path.
“If I hadn’t started coming here I’d probably be sitting in my room 24/7, something like that. It’s definitely changed my life. I was nervous during my first couple of sessions in the café, but I really enjoyed the feeling of improvement I got week to week.”
Project information
Scran Academy, £98,757
Scran Academy is a catering social enterprise on a mission to see every young person, regardless of background or barrier, realise their full potential in learning, work and life. It will use its Young Start funding over three
years to deliver its employability and leadership programme, Scransitions, which supports young people to transition into work and further education by providing supported pathways in the catering industry.
Outcomes and themes
All Young Start projects must meet at least one programme outcome although many projects meet two or more.
Breakdown of awards by Young Start outcome - between 1 April 2024 and 31 March 2025. These figures are based on awarded grants, however as some projects meet more than one outcome, the figures do not add up to 100%):
	Outcome 
	2023/24
	2024/25

	Healthy
	83%
	80%

	Connected
	48%
	46%

	Enterprising
	48%
	46%



Notably, eight projects in 2024/25 specifically addressed additional support needs related to neurodiversity, focusing on life transitions, life skills, social isolation, and employability.
This growing area of interest may signal an emerging trend in future funding.
We’ll keep a close eye on this so that Young Start continues to work for all children and young people.
Local place teams carefully consider equity, diversity, and inclusion throughout assessment and decision-making. They encourage projects to be accessible in various ways - such as through inclusive language, quiet spaces, childcare provision, diverse food options, travel support, or adapted spaces.
While some projects aim for broad reach, others focus on specific groups - such as refugees, asylum seekers, LGBTQIA+ individuals, people with chronic conditions, or those with physical, sensory, or learning disabilities. Despite the varied groups of children and young people, a common thread is the consistent use of arts activities across both targeted and broad-reaching projects.
Rosaleen, age 24
Rosaleen attends Visibility Scotland’s Young Start funded sessions which she credits with boosting her confidence and creativity.
She says: “Before, I doubted myself because of my eye condition. But coming to these sessions has given me confidence and the motivation to try new things. It’s helped me travel independently and meet other young people with visual impairments - people I wouldn’t normally get to spend time with. I’ve learned lots of practical skills and really enjoy the art and music activities. I even painted a bright pink guitar on a tote bag, which combined my love of both. This place pushes me out of my comfort zone, gives me confidence, and is just a fun place to be.”
Janette’s path from quiet strength to confidence
At just 14, Janette began caring for her gran Thea, whose declining health and subtle changes raised quiet concerns about dementia.
While juggling school and teenage life, Janette took on everyday tasks like cooking, laundry, and managing medication.
Now 18, Janette reflects on how much her life has changed since then.
“I just felt like I had to do it,” she says. “No one else would be able to do it like I could. I’ve always been close to my gran - growing up, I spent all my school holidays with her. She and her friends called themselves the Golden Girls, and I was always part of their little gang.”
Janette lives with her mum and dad just around the corner from her gran.
Caring for Thea became part of her daily routine - popping in before school, visiting again after classes, and checking in one last time before bed.
At first, balancing everything felt overwhelming. School became difficult, and Janette sometimes found it hard to concentrate in class.
“I’d be sitting in a lesson thinking about whether my gran was okay, whether she’d taken her medication or if she’d hurt herself,” she says.
“I even skipped school sometimes just to go and check on her.”
It was a conversation with a friend that helped turn things around. After opening up about how she was feeling, Janette was encouraged to speak to a teacher, who referred her to Stirling Young Carers. She’s been part of the group ever since.
“Before I joined, I didn’t know if anyone else felt the same way I did,” she says. “But when I came to the group, I realised I wasn’t alone. I was nervous at first, but now I know there are people I can turn to when I’m struggling.”
“I plan on doing social work at college. I want to help other people and make a difference.”
As well as emotional support, Janette has benefited from trips, group sessions and residential experiences organised by Stirling Young Carers - including the Young Carers Festival and even a visit to the Scottish Parliament.
“The first time I went on a residential trip, I just wanted to come home. I was too worried about my gran to relax,” she says. “But now I have techniques that help me manage those feelings. I can look at things from a different angle.”
Being part of the group has made it easier for Janette to open up and build friendships with people who understand her situation.
“I have great friends at school, but they don’t always understand what it’s like to have caring responsibilities. With Stirling Young Carers, everyone just gets it - you don’t have to explain yourself.”
Janette is now transitioning into the Young Adult Carers service, and with her newly passed driving test, she’s able to do even more to support her gran - from food shopping to hospital visits.
At the same time, she’s looking ahead. She’s applying for a summer job and planning to start a college course in social work.
“I’m nervous about being away for the summer, but I know it’s time to take a step forward and do something for myself,” she says. “My cousins have offered to help out with my gran while I’m gone, which helps me feel more at ease.”
Inspired by the support she’s received, Janette also hopes to return as a volunteer in the future - to be there for other young carers like her.
“I’ve met people through Stirling Young Carers who have made such a big difference in my life,” she says. “Now I want to do the same for someone else.”
“If it wasn’t for Stirling Young Carers I would be stressed and struggling with my mental health. I am happier and a better person. I used to be a shy, quiet person but I have really come out of my shell.”
Project Information
Stirling Carers Centre, £99,837
The Children and Young Carers Service at Stirling Carers Centre supports children aged between seven and 17 and is expanding to young adult carers aged 18 to 24. Over three years it will offer age-appropriate group activities that reduce isolation and provide emotional and practical support related to their caring responsibilities.
Embedding the voice of young people
This year we completed the first phase of a two year development project to explore how we can refresh Young Start by placing children and young people at the heart of the programme.
Using a test-and-learn approach, we have been exploring ways to shift power towards those with lived experience - the children and young people of Scotland.
What we’ve done so far
· We met with nearly 50 children and young people from five Young Start-funded organisations to help shape the project’s success criteria - ensuring their views are embedded from the outset.
· We engaged colleagues across The National Lottery Community Fund to gather their views and opinions, as well as meeting with other funders to find out about their work in this area.
· We spent time with several organisations across the third sector to get their input. This included large established organisations and smaller grassroots groups.
·  We co-produced a short video on meaningful involvement with children and young people from three Young Start-funded projects, working alongside a production company specialising in community participation. The children and young people helped design the questions, interviewed each other, and took part in the filming and direction - even having final say on the edits. We’ve been using the film to support conversations about what meaningful involvement can and should look like, both for us as a funder and across the sector.
Next steps
We will begin a co-design project with two groups of children and young people, delivered over several sessions. These sessions will focus on co-designing new approaches to the Young Start programme. They will be led by the children and young people themselves, and are likely to result in suggestions for improvements across all stages of the application and funding journey. 
The main aim of this co-design project is to ensure Young Start better reflects the priorities and interests of children and young people. We also hope to hear suggestions on how they can become more actively involved in the application process itself.
Jack Kane Community Centre
One funded organisation that has successfully embedded the voices of young people is the Jack Kane Community Centre in Edinburgh. The centre received £94,360 for a peer education project on the theme of positive masculinity, which was co-designed by young people from the initial concept through to the final funding application.
The project brings together boys and young men aged 11 to 21 to challenge stereotypes, explore healthy masculinity, and lead real change in their communities through peer-led workshops.
Dale, 15, from Duddingston, is part of the programme. He said: “I want to be a part of ending men’s violence against women and be someone who stands up for others when no one else does. I initially got involved as I wanted to make change in myself, my community and to be challenged. Since joining the group, I know I’ve got a place to talk if I’ve had a tough week. I am determined to see a change in my community and to become a better person myself.”
