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9th September 2025
Microsoft Teams

MINUTES

PRESENT:

John Mothersole, Chair
Ray Coyle, Member
Millie Downes, Non-voting Member
Karin Woodley, Member
Matthew Downie, Member
Kamran Rashid, Member

IN ATTENDANCE:

Phil Chamberlain, Director, England
Emma Corrigan, Director, England
Jon Eastwood, Deputy Director, England
Charlotte Butler, Senior Governance Officer (minutes)
Fay Salichou, Governance Officer (minutes)

FOR SPECIFIC ITEMS:
Mike Bates, Senior Head of Finance (Item 3)
Hannah Rignell, Deputy Director (Items 3 & 5)
Rachel Carter, Head of Funding (Items 3 & 4)			
Juliette Kelvin, Senior Grant Making Manager (Item 4)
Sue Brueton, Funding Manager (Item 4)
Ciaran Murphy, Funding Officer (Item 4)
Hannah Bennet, Funding Manager (Item 4)
Ella Mizon, Funding Manager (Item 4)
Eleanor Kaufman, Funding Officer (Item 4)
Vijay Kumari, Funding Officer (Item 4)
Rebecca Amos, Funding Officer (Item 4)
Susan Kerr, Funding Officer (Item 4)
Ali Torabi, Head of Funding Development (Item 5)
Steve Lowden, Funding Officer (Item 5)
Jon Sparkes, Funding Officer (Item 5)


COMMITTEE INFORMAL CATCH UP
1.1. The Committee held a closed session for members only.

The England Senior Leadership Team (ESLT), Charlotte Butler and Fay Salichou joined the meeting. 

WELCOME
1.2. The Chair opened the meeting and welcomed all.

Apologies
1.3. [bookmark: _Int_Or5Xclx3]Apologies were received from Halima Khan, Daria Kuznetsova and Mark Purvis.

Declarations of Interest
1.4. There were no declarations of interest. 

Minutes for approval
1.5. [bookmark: _Int_M2DBepyc]The minutes of the 13th May, 10th June and 8th July 2025 meetings were APPROVED.

Matters arising
1.6. There were no matters arising. 



[bookmark: OLE_LINK11][bookmark: OLE_LINK12]ENGLAND UPDATE
England Portfolio
1.7. The Committee received an update on activity across the England Portfolio. Members were informed that a full update on Dormant Assets will be provided in October. The Committee were informed of Mark Purvis’s new role in Dormant Assets, and that internal recruitment for his previous role is underway.

1.8. The Committee were updated on Youth Enrichment, including a focus at the Board and Committee Day with strong engagement from the new Chair. There remains continued engagement with DCMS, though clarity is still needed on the long- and short-term nature of youth enrichment programmes. A full update is expected in October.
ACTION: ESLT
1.9. Members agreed the importance of maintaining focus amidst ongoing discussions with DCMS and emphasised decisions made by the Committee are binding and must be well considered. It was noted that the visibility of youth-led and youth voice elements must be emphasised in discussions with DCMS and decision making. 

1.10. The Committee were informed that the Fund is awaiting the announcement of the Youth Strategy in Autumn, with efforts to align it with broader youth engagement work. There are ongoing discussions with DCMS including the #iwill campaign, Million Hours initiative, and the Community Wealth Fund. Anticipated announcements are expected to align with the neighbourhood plan, and the space remains active and complex with multiple government touchpoints.

1.11. The Executives acknowledged the significant internal and external efforts leading to the current position on the Phoenix Way commitment, noting the decision made by the committee at the end of last year has resulted in strong progress. The Chair commended the Committee’s insight and tenacity, urging continued radical ambition and relationship-building.

1.12. [bookmark: _Int_GaOEms6E]The Committee were informed of the London Mayor’s upcoming Community Weekend led by Jon Eastwood, Helen Bushell and the London, South-East, and East team in partnership with the Greater London Authority (GLA) and the Mayor’s office. Despite challenges due to a coinciding march, successful adjustments were made in collaboration with GLA to ensure the event’s success.

1.13. An update on the Partnerships Programme was provided to the Committee, noting it is scheduled for launch in November, with all web-facing content already updated. Incoming partnership proposals are being reviewed, particularly those involving high-value, long-term grants.

1.14. Members highlighted that significant funding decisions are tied to the January meeting and suggested a preliminary discussion in November to build familiarity. This was agreed by ESLT and confirmed a "pipeline report" will be introduced to provide regular updates on proposal value and context.

ACTION: ESLT

1.15. A brief update was also provided on the Solidarity Fund which was launched a few months ago and has seen strong demand. Application volume for the current quarter has already reached half of the expected total for the year.

1.16.  Feedback on the application process had been positive, and the first round of applications will be reviewed by the expert panel in December.

Rachel Carter joined the meeting.

1.17. An update was provided on the National Early Years Partnership, with a proposed pause on the programme. Recent policy shifts have prompted a reassessment and plan to engage with DfE officials to determine the most strategic placement for investment.

1.18. The Committee supported the pause to align with National Strategy implementation.

1.19. The Committee discussed the broader shifts in the policy environment, including rising racism and Islamophobia, and stressed the importance of incorporating these factors into decision-making. It was noted that members advocated for evidence-based contextual framing in discussions.

1.20. Executives acknowledged SMT discussions on this topic and committed to reflecting these considerations in corporate engagement across committees.

1.21. The Committee discussed the EDI data and reporting update and raised concerns about the data, particularly around missed targets and lack of clarity in figures. Members emphasised the need for deeper analysis, especially regarding youth-focused funds and equity-based public commitments.

1.22. Executives explained that current data reflects live tracking for responsive funding (Awards for All and Reaching Communities) but does not include all funding streams. A Fund wide EDI dashboard is being developed to provide broader insights and has been tested in London and Wales, with rollout planned over the next six weeks.

1.23. Executives acknowledged limitations in current reporting and committed to improving data sophistication and regional analysis by January 2026.

1.24. Members requested a management narrative to accompany data, offering insight and assurance of action taken.

ACTION: ESLT

1.25. An update on Fund KPIs was provided to the Committee, reporting positive progress overall and noting grant expenditure is in a comfortable position.

1.26. The Committee discussed the red status of KPI 4, noting inconsistencies between country level targets and the need for recalibration and a step-change in tracking and awarding environment-related applications.

1.27. Executives noted slow progress at Fund level due to organisational disagreement on categorisation of applications.

1.28. The Committee and Executives noted the importance of how projects are publicly framed and raised the importance of learning from significant partnerships in the environmental space.

1.29. The Committee agreed that the KPI definition needs revisiting.

1.30. An overview of the Funding Programmes was provided with significant discussion around staffing and retention. 

1.31. Executives reported a significant staff turnover across responsive teams in NLA4A, and particularly in London, impacting capacity and responsiveness and noted a broader review was underway to support team wellbeing and delivery targets.

1.32. [bookmark: _Int_qiGHlZjj]The Committee raised concerns about staff diversity and representation, noting a lack of community reflection in staffing profiles that they come into contact with. Members requested a presentation on Fund and England’s recruitment improvements and inclusion outcomes, including data on protected characteristics across the England Directorate.

ACTION: ESLT

1.33. Executives provided assurance to Committee that organisational improvements were underway and agreed to provide more direct insight into this. These are being led by the still relatively new People & Culture Director, Liz Church as part of the Fund’s new People and Culture strategy, a Funding role review in addition to pay remit and union negotiations, exploration of development opportunities, and the consideration of flexible delivery strategies tailored to regional job markets.

Rachel Carter left the meeting

Current Financial Position

Mike Bates joined the meeting.

1.34. [bookmark: _Int_EkMFGwBh]Mike Bates presented an update on England’s financial position. As of July, awards were under budget and in August this reduced, largely due to the Phoenix Way commitment. Ongoing under-commitment is primarily due to A4A running below expectations, though improvement is anticipated from Q3 onwards.

1.35. There were no significant updates on operating costs, noting a small underspend continues due to ongoing vacancies.

1.36. Income continues to trend positively. July was 12% above forecast. Euromillions rollover is contributing positively and although forecast projections remain unchanged, the next review was scheduled for October.

1.37. Members noted Allwyn’s successful transition to a more digitally enabled approach expected from November, including marketing relaunch and new games, which could support further growth in income.

1.38. Executives highlighted that they are structuring a conversation around how to approach additional expenditure to meet 2026/27 goals.

1.39. The Committee were informed that peaks in July and August were due to Propel and Phoenix Way commitments, with anticipated increase in awards in Q3 and Q4, driven by underlying streams and new national partnership programmes. The next forecast round (October) will provide a revised outlook for England’s year-end position.

1.40. Members queried the forecast for Q4 and were reassured that active decisions and live resourcing conversations were taking place. Executives noted that the primary concern is reduced pipeline due to RC refresh, and the focus remains on removing barriers and securing additional resources to meet targets. Delivery oversight is being managed proactively by Jon Eastwood’s responsive leadership team, developing a cross England approach. 

1.41. Executives highlighted opportunities to flex resources within live partnerships and programmes such as the Solidarity Fund, which show strong interest and quality applications.

1.42. Members highlighted that continued delivery against the plan is essential, and contingency planning may be needed if elements fall short.

Hannah Rignell and Mike Bates left the meeting.

Fund KPI report
1.43. The Committee received a paper on England’s performance against the Fund’s Corporate KPIs and will be formally updated quarterly. 


FUNDING DECISIONS
1.44. Funding decisions are restricted and can be found in Annex A.

GRANT VARIATIONS
1.45. Grant variation decisions are restricted and can be found in Annex A.

Ali Torabi and Hannah Rignell joined the meeting.

GRANT HOLDER SUPPORT PARTNERSHIPS DECISIONS
1.46. Grant holder support partnership decisions are restricted and can be found in Annex A.

Ali Torabi and Hannah Rignell left the meeting.

REFLECTIONS
1.47. The Chair commended the Fund officers for their excellent contributions, particularly the clarity and depth with which they responded to Committee questions. He noted this as a reflection of the strong relationships held between Fund staff and applicants, and thanked Committee colleagues for engaging confidently with the assurances provided. 

1.48. The committee reflected on recent funding decisions, the sustainability of grant-supported organisations, and the strategic direction of future funding. There was a strong emphasis on improving the clarity and length of papers, enhancing committee-team alignment, and considering broader sector pressures. The discussion also touched on legacy projects, future strategy planning, and the importance of learning from funded work.

1.49. The Committee agreed that continuation funding and sustainability should be added to a future strategy agenda. 


ACTION: ESLT & GOVERNANCE

1.50. There being no further business, the meeting concluded at 3pm.
