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Cronfa Gymunedol y Loteri Genedlaethol / The National Lottery Community Fund 
PWYLLGOR CYMRU / WALES COMMITTEE
9th September 2025

Ladywell House, Newtown

Minutes

In Attendance:
Simone Lowthe-Thomas (SLT), Wales Committee Chair 
Victoria Winckler (VW), Wales Committee Member 
Kate Young (KY), Wales Committee Member
Fadhili Maghiya (FM), Wales Committee Member
Callum Bruce-Phillips (CBP), Wales Committee Member
Gwenllian Lansdown Davies (GLD), Wales Committee Member

Officers:
John Rose (JR), The National Lottery Community Fund 
Andrew Owen (AO), The National Lottery Community Fund
 

Attendees:
Gareth Scourfield (GS), The National Lottery Community Fund
Jay Calderisi (JC)	, The National Lottery Community Fund (Minutes)
Flow Mascord (FlM), The National Lottery Community Fund
Nadia Bogdan (NB), The National Lottery Community Fund


Welcome and Apologies 

Chair welcomed everyone to the meeting. 
Apologies were received from MM as her membership of the committee is currently on hold due to her being shortlisted as a prospective Senedd candidate in the next elections. 

Review of minutes from the Wales Committee held on the 8th June 2025 (WBM 25.15)

The minutes were accepted as an accurate record of proceedings. 


Matters arising from previous meeting  

	Meeting Date
	Agenda Item
	Action
	
Owner
	Due Date
	Status
	Comments 



	12.09.24
	6
	To provide analysis of A4A applications once completed centrally
	JR/AO
	N/A
	Incomplete
	More specifics required by the E&I team to narrow down what analysis should be done, if still required.  




Papers by written procedure  

N/A


Declarations of Interest  

No declarations of interest were received.


Wales Portfolio Update (WBM 25.16)

Flow Mascord and Gareth Scourfield joined the meeting

Officers provided an update on work over the last 3 months ending 31 August 2025. Highlights included: 

· In June, we were proud to support Gofod3, connecting with many stakeholders across the sector in Wales and delivering a talk on 'funding opportunities and top tips for preparing applications'.  
· In August, we shared a stall with the National Lottery Heritage Fund at the National Eisteddfod in Wrexham, giving funding advice to the public through the medium of Welsh.
· The Kogia screening for the Nature and Conservation Storytelling Fellowship Screening was held in Cardiff, celebrating young people across Wales who are using film to capture their stories from their local communities.
· The Meithrin Natur funding programme was launched externally on the 27th of August.

SLT noted that UKFC may be able to release funding to enable directorates to reach KPIs. 
JR noted a recent increase in applications from CICs, possibly as a result of the increase in maximum grant amount to £20,000, and further analysis will be made to identify overall trends since the change.  
SLT thanked the team for the amount of work on the Meithrin Natur launch.
GS noted that the change in the communications team structure has allowed them to aim to have more of a public voice as a leader in funding practice. They are now able to draw on the wider UK team and access a wider pool of skills. The larger budget has also allowed them to work with external agencies to design the graphics. 
The Committee thanked the E&I team for all their effort in the ongoing realignment in how we collect and analyse data. They noted that it would be helpful to have a chart to understand each team’s responsibilities once they have been allocated. 
The Committee asked if it would be possible to have a deeper dive into the statistics to understand in more detail which projects will be benefiting deprived communities. SLT noted that there have been in-depth discussions at Board level regarding understanding KPIs to ensure we analyze statistics at the correct order of magnitude and balance analysis against delivery. 
The Committee members expressed their congratulations to SLT on her reappointment as Chair of Wales Committee.
Flow Mascord and Gareth Scourfield left the meeting
Nadia Bogdan joined the meeting


Supporting Great Ideas decisions (WBM 25.17)

The Committee considered the funding request from Invisible Walls Community Interest Company. They noted that the project has potential for significant impact and had potential to work in North as well as South Wales. Whilst the organisation was relatively new it had significant experience of innovative work within the criminal justice system.
The funding request from Invisible Walls Community Interest Company was APPROVED.  
The Committee considered the funding request from Food Farming and Countryside Commission.  The Committee noted concerns about project longevity and aims being very ambitious, however a significant amount of  foundation work had been done, and it was felt that the project was very strong and would be of interest to various agencies for extension. 
The funding request from Food Farming and Countryside Commission was APPROVED. 
The Committee thanked the funding team for preparing the applications.

Nadia Bogdan left the meeting


Dormant Assets Funding – early review of potential future funding options (WBM 25.18)

Flow Mascord joined the meeting

The Committee agreed that this new initiative should focus on Children and Young People (CYP) experiencing the most poverty, disadvantage and discrimination in line with our equity-based approach. 
The Committee noted The Fund’s approach to supporting CYP and agreed to develop this new Dormant Assets Scheme (DAS) initiative by making additional budget available and inviting another round of applications which is restricted to organisations working with and embedded within the ethnically minoritized communities.
The Committee considered the summary of each priority identified in the DAS Policy Directions and the options for potential prioritization. The Committee discussed the importance of both financial literacy and supporting CYP to participate in broader community action and agreed that the latter is more important currently, although both are vital. If possible, it would be helpful to combine the two options. 

Wales Portfolio refresh - draft scope (WBM 25.19)

The Committee noted the previously agreed priorities identified by the Portfolio Review in December 2023 and discussed and agreed the proposed partial refresh approach for the Wales Portfolio review.   
The Committee discussed whether there were any new contextual issues which should be considered within the refresh and noted that operational feedback on the delivery of programmes from the funding teams would be a very positive contribution to the review. JR noted the importance of listening to stakeholders, and this will be integrated into the consultation. 
The Committee discussed potential impacts and risks to planning and delivery in the next year following Senedd elections, as well as the increasing importance of adaptation and prevention in the Fund’s environmental focus in delivering on our strategy whilst avoiding additionality in the Welsh context. 

Flow Mascord left the meeting


Committee Foundations exercise (WBM 25.20)

CBP presented a foundations exercise as part of the work the Fund’s Young Committee and Board Members have been undertaking with the Young Trustee Movement. 
The Committee agreed to the adoption of the Foundations with the inclusion of some modifications.  
The Committee agreed to review the Foundations as a Committee annually going forward. 

Forward Workplan (WBM 25.21)

The Committee noted and commented on the forward work plan.
The Committee made suggestions as to other future agenda items and discussion topics it would like to see included. 
Committee members suggested potential future external speakers.  

Feedback from Corporate Meetings

UK Board 

· The UK Board met in June and visited funded projects in Greater Manchester. They discussed the KPIs and had an environmental funding update in which they reiterated a strong direction towards the targets, focusing on energy, food, water and place-based projects. They also discussed exploring different funding mechanisms.  

UK Funding Committee

· Their priority has been identifying where the UK Fund adds value and what is unique in their activities, focusing on different themes such as health and equality.  

CAF

· They have been discussing progress and incorporating feedback from round table events with experts. Over £130 million has been distributed over the last 5 years. They have also been leading on peer mentoring and online seminars.    

UK Funding Panel

· The last panel met last week and discussed which additional information should be included in the application packs.
· KY noted that more scrutiny is needed on the locations where applicants claim they will be operating within different regions. 
· KY also noted that Welsh organisations should be encouraged to be the lead organisation in consortium applications, as primary applicants tend to be English. VW noted that an explicitly inclusive statement regarding geographical requirements for a lead applicant would be helpful. 


AOB
The Committee checked that all members were satisfied with their membership of funding panels. 
KY was designated as Vice Chair. 

Close


	
	
	



