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Cronfa Gymunedol y Loteri Genedlaethol / The National Lottery Community Fund 
PWYLLGOR CYMRU / WALES COMMITTEE
8th December 2025

Cardiff

Minutes

In Attendance: 
Simone Lowthe-Thomas (SLT), Wales Committee Chair 
Victoria Winckler (VW),  Wales Committee Member 
Kate Young (KY), Wales Committee Member
Callum Bruce-Phillips (CBP), Wales Committee Member

Officers 
John Rose (JR), The National Lottery Community Fund 
Andrew Owen (AO), The National Lottery Community Fund
Heather Ferguson (HF), The National Lottery Community Fund
 
Attendees
Gareth Scourfield (GS), The National Lottery Community Fund
Jay Calderisi (JC), The National Lottery Community Fund (Minutes)
Flow Mascord (FlM),	 The National Lottery Community Fund
Claire Monks (CM), The National Lottery Community Fund
Arwen Jones (AJ), The National Lottery Community Fund
Matt Brown (MB), WCVA
Chris Johnes (CJ), Building Communities Trust


Welcome and Apologies 

Chair welcomed everyone to the meeting. 
Apologies were received from Gwenllian Lansdown Davies and Fadhili Maghiya.
The Chair highlighted that Mutale Merrill has resigned with immediate effect due to her selection as a political candidate. Gwenllian Lansdown Davies has resigned due to work commitments. Two new appointable candidates have been identified in a recent recruitment process and will hopefully be confirmed by the Minister in the new year. 
The Committee noted their sadness at the recent passing of the Head of Governance, Catherine Roberts. She made a significant contribution to the organisation and will be missed.   

Review of minutes from the Wales Committee held on the 8th September 2025 (WBM 25.22)

The minutes were accepted as an accurate record of proceedings. 

Matters arising from previous meeting  

	Meeting Date
	Agenda Item
	Action
	
Owner
	Due Date
	Status
	Comments 



	12.09.24
	6
	To provide analysis of A4A applications once completed centrally
	JR/AO
	N/A
	Incomplete
	More specifics required by the E&I team to narrow down what analysis should be done, if still required.  




Papers by written procedure  

N/A

Declarations of Interest  

No declarations of interest were received.

Wales Portfolio Update (WBM 25.25) 

Flow Mascord and Gareth Scourfield joined the meeting

Officers provided an update on work over the last 3 months ending 28 November 2025. Highlights included: 
· EGIN grants have been awarded to the following themes: Climate literacy, Energy efficiency, Outdoor areas, Solar panels, Sustainable food, Vehicle adaptation.
· Throughout September and October, we held a series of outreach events across Wales following the launch of Meithrin Natur, engaging with potential applicants and offering networking opportunities for future partnership working. 
· Television presenter AJ Odudu’s visit to Taff-Ely Foodbank, to inform them of their recent People and Places grant, received positive coverage in Wales Online and in the Western Mail.
· A new report reflecting on the work of Sustainable Steps Wales - Action Grants and Egin Grants projects has been published, looking at the barriers that can be created to participation in community climate action projects due to the language used about climate change during activity.

GS noted that a new Strategic Communications lead has been appointed and will take up their post in January. 

Flow Mascord and Gareth Scourfield left the meeting

Supporting Great Ideas decisions (WBM 25.26)

The Committee considered the funding request from The Coproduction and Involvement Network for Wales Ltd., Together for Change CIC (TFC), Citizens UK, and Can Cook CIO and noted the unsuccessful decisions for the Ashoka UK and Omidaze Production Limited applications. 
Due to the apologies sent, quorum was not achieved in the meeting. The Committee agreed to reach the final funding decisions by either written procedure or an additional virtual meeting. 
Action: Arrangements to be made to meet the final funding decisions for SGI via an additional meeting or written correspondence. 

Follow on From Wales Committee strategy Day (WBM 25.27) (WBM 25.23 and WBM 25.24 as background)

Flow Mascord joined the meeting

Funding Mix
The Committee discussed the Committee appetite for changing the current funding model in terms of the balance between different funding programmes, partnership opportunities to focus on, and opportunities to expand our support offer to grantholders. 
The Chair noted that there were recent discussions at The Board about future growth and the potential for increasing grant budgets.  There is some appetite and scope for increasing budgets based on income projections but also a risk if those forecasts do not come to fruition.
The Committee suggested that given the likelihood of increased income further increases to future budgets should be considered, but acknowledged that in doing this, it may present challenges associated with increasing the proportion of projects targeting communities affected by poverty, disadvantage and discrimination and those primarily supporting environmental sustainability. 
In terms of potential additional financial support The Committee suggested environmental justice as a possible theme for additional investment with a specific focus on supporting community resilience in geographies prone to extreme weather events such as flooding which were also frequently those with greater economic needs. 
The Committee noted that the UK Fund have had discussions regarding potential barriers to applications to the UK Fund from disabled groups and communities. EDI considerations could be integrated into any funding model changes.  

Partnerships

VW noted that partnerships can increase understanding of an issue or sector, and/or improve and extend campaign and programme delivery and help build capacity.  The primary consideration should be the purpose for potential partnerships, and this should dictate future Fund direction in this area. 
Other suggested partnering where the fund has a particular skills deficit and the partner brings skills, and the potential to work with public sector bodies to support the greater integration of the voluntary sector in the design and delivery of public services. 

Customer Support

 The Committee noted the high success rate of applicants who had benefited from EGIN support, and that additional technical support for applicants in other areas should be considered in terms of building skills and capacity. They felt a similar approach to building social capital could help improve performance against several of our Key Performance Indicators (KPIs 3 and 4)

They highlighted two main needs for third-sector support. Increasing social capital and the stock of charitable organisations is important as there are fewer third-sector organisations. Growing and strengthening the governance and technical skills of charitable organisations is important as their ability to ‘sell themselves’ often leads to better chances of successful funding applications.  

Flow Mascord left the meeting


Overview of Baromedr

Matt Brown (WCVA) joined the meeting


Matt Brown delivered a presentation about the new Baromedr Cymru tool, which is a quarterly survey gathering Wales-specific data on the third sector, enabling the use of empirical data to evidence third sector trends.
 The Committee discussed the need for the tool and how the results of the survey will be used to strengthen the sector internally. 
MB noted that there is a section of the survey which will do a deep dive into specific areas less frequently, in addition to the quarterly baseline data. WCVA will be appointing an internal data analyst to work with the data.  

Matt Brown (WCVA) left the meeting


Annual update from Building Communities Trust (WBM 25.28)

Chris Johnes (BCT) joined the meeting

CJ presented an annual update including: key achievements, key developments and challenges for Invest Local groups, the community anchor development programme, communities manifesto and policy development, and future plans.
The Committee discussed how the unique learning of BCT in place-based development could be shared more widely, as well as how they would allocate more resources, if they were available. 
CJ explained that organisational resilience is highly important in order to allow them to deal with ‘future shocks’ in the community, and so that there is a coordinated organisational response to any crisis. 
 
Chris Johnes (BCT) left the meeting


Public Affairs/Communications Update (WBM 25.30) and presentation (WBM 25.31)

Claire Monks and Arwen Jones joined the meeting

CM presented highlights from the paper, which set out the activities of the External Affairs team, within the wider Communications and Engagement function, in relation to the Welsh Senedd elections in May 2026, setting out how we will ensure that The National Lottery Community Fund is understood by prospective Members of the Senedd (MSs), political parties, and stakeholders during and after the election period, while remaining non-political and compliant with all legislative and regulatory requirements.  
The Committee discussed the broad concept of ‘communities’ and the different channels they might use to get information, as well as the KPIs used to indicate internally how well-known the Fund’s activities are. AJ noted that visual funding maps are particularly popular with elected representatives. 
AJ gave an overview of the forthcoming Senedd election plans and predictions for 2026, and the communications plan for this period. 
The Committee suggested that it might be a good idea to prepare guidance for high-risk projects in the event of being targeted by politically motivated misinformation or disinformation. JR noted that the Welsh Refugee Council has developed a social media strategy which could be a useful case study. 

Claire Monks and Arwen Jones left the meeting


Draft grant budget 2026/27 (WBM 25.29)

Wales Committee was asked to consider and approve the proposed revised grant budget for 2025/26 including an increase to the People & Places budget for 2025/26; approve the proposed draft grant budget for 2026/27 subject to a Finance Team progress update in March 2026; and to note the indicative budgets for future years. 
Given the Boards recent steer regarding potential growth in National Lottery Income, the Committee asked officers to develop a further iteration taking into consideration earlier discussions about the make up of future portfolios. 
Action: AO to revise the grant budgets and seek final approval via written procedure.

Forward Workplan (WBM 25.32) 

The Committee noted and commented on the forward work plan.
The Committee made suggestions as to other future agenda items and discussion topics it would like to see included.  

Feedback from Corporate Meetings

UK Board 
· The UK Board met last week and discussed staffing, salaries and the strategy mid-point review. 

UK Fund
· The UK Fund will be coming to Cardiff early next year and it would be beneficial to include the Wales Committee in the activities. 

AOB

 N/A
Close


	
	
	



